




2



3

CONTENT  PARTICULARS PAGE NO.
Vision 4
Mission & Commitments 5
Forward Looking Statements 6
Core Values 7
Core Indicators 8
Segmental Information 9
Value Added Statement 10
Economic & Market Value Added Statement 11
Our Corporate Strategies 12
Delivering Growth 13
Five Years’ Financial Summary 14
Board of Directors 16
Executive Committee, Audit Committee &
Risk Management Committee

19

Notice of the 36th Annual General Meeting 26
Standard Disclosure Index 27
Corporate Governance Disclosure Checklist 30
Chairman’s Message 32
From the Desk of the Managing Director & CEO 36
Directors’ Report 38
Risk Management 63
Sustainable Finance 87
Green Banking 92
Our People 96
Corporate Governance 99
Compliance Report under Condition No. 7.00 of BSEC 104
Report of the Audit Committee of the Board 121
Statement of Directors’ Responsibilities in respect of the
Annual Report and Financial Statements

122

Auditors’ Report and Financial Statements 123
Offshore Banking Unit 181
NBL Money Transfer Pte. Ltd. Singapore 191
NBL Money Transfer Sdn Bhd. Malaysia 209
NBL Money Transfer (Maldives) Private Limited 225
NBL Money Transfer Payment Foundation S.A., Greece 237
NBL Money Transfer INC., USA 241
NBL Securities Ltd. 247
NBL Capital and Equity Management Ltd. 261
Corporate Information 271
Regional Office & Branch Network 272
Pictorial Views 278



4



5

Efforts for expansion of our activities by adding new dimensions to our banking services are being continued unabated. 
Alongside, we are also putting highest priority in ensuring transparency, accountability, and improved clientele service 
as well as to our commitment to serve the society, through which we want to get closer and closer to the people of 
all strata. Winning an everlasting place in the hearts of the people as a caring companion in uplifting the national 
economic standard through continuous up gradation and diversification of our clientele services in line with national 
and international requirements is the desired goal we want to reach.
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Forward looking statements
This annual report includes certain forward looking statements with respect to the business, strategy and plans of National Bank 
and its current goals and expectations relating to its future financial condition and performance. Statements that are not historical 
facts, including statements about National Bank or its directors and/or management’s beliefs and expectations, are forward looking 
statements. Words such as ‘believes’, ‘anticipates’, ‘estimates’, ‘expects’, ‘intends’, ‘aims’, ‘potential’, ’will’, ‘would’, ‘could’, 
‘considered’, ‘likely’, ‘estimate’ and variations of these words and similar future or conditional expressions are intended to identify 
forward looking statements but are not the exclusive means of identifying such statements. By their nature, forward looking statements 
involve risk and uncertainty because they relate to events and 
depend upon circumstances that will occur in the future. 

Examples of such forward looking statements include, but are 
not limited to, projections or expectations of the Bank’s future 
financial position including profit attributable to shareholders, 
provisions, economic profit, dividends, capital structure, 
expenditures or any other financial items or ratios; statements 
of plans, objectives or goals of NBL or its management 
including in respect of the integration and the achievement of 
certain synergy targets; statements about the future business 
and economic environments in Bangladesh and elsewhere 
including future trends in interest rates, foreign exchange 
rates, credit and equity market levels and demographic 
developments and any impact on the Bank; statements 
about strategic goals, competition, regulation, disposals and 
consolidation or technological developments in the financial 
services industry; and statements of assumptions underlying 
such statements. 

Except as required by any applicable law or regulation, the forward looking statements contained in this annual report are made as 
of the date hereof, and National Bank expressly disclaims any obligation or undertaking to release publicly any updates or revisions 
to any forward looking statements contained in this annual report to reflect any change in NBL’s expectations with regard thereto or 
any change in events, conditions or circumstances on which any such statement is based. 

The future strength of the Bank remains where it has always been - with its people. This Annual Report makes clear, that the Bank 
was founded on principles of openness, transparency and sound governance. That these values continue to earn trust and confidence 
is evidenced by the steadfast support of all stakeholders.

WE HAVE ESTABLISHED POSITIVE TRENDS IN MARGIN, COST AND 
IMPAIRMENTS AND ARE WELL POSITIONED
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Core Values
NBL’s Core Values consist of 6 key elements. These values bind our people together with an emphasis that our people are essential 
to everything being in the Bank.

Integrity
NBL protects and safeguards all customer information.
NBL treats everyone in an equitable and consistent manner.
NBL creates an environment, which earns and customer trust.

Open Communication
NBL builds customer relationships based on integrity and respect.
NBL offers a full line of products and excellent service.
NBL is committed to the prosperity of the customers and shareholders.

Performance Driven
In NBL, customers and employees are judged
in terms of their performance.NBL’s Core Values consist of 6

key elements. These values
bind our people together with
an emphasis that our people
are essential to everything

being in the Bank.
Continuous Self Improvement
Continuous learning, self-challenge and strive make
ways for self improvement of workforce at NBL.

Quality
NBL offers hassle free better service timely.
NBL builds-up quality assets in the portfolio.

Teamwork
Interaction, open communication, and maintaining a
positive attitude reflect NBL’s commitment to a supportive
environment based on teamwork. 

ENSURING ACCOUNTABILITY AND LOYALTY THROUGH QUALITY 
SERVICE IN EVERY ASPECT IS OUR PRIME STRATEGY
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Value added statement
Value added is the wealth created by National Bank Ltd. through the banking services. Value created from the income from 
banking services is the excess of cost of service rendered. The value added statement shows the total wealth created, how it was 
distributed to meet certain obligations and reward those responsible for its creation, and the portion retained for the continued 
operation and expansion of the Bank. The comparative value added statement of the bank for the year 2018 and 2017 is given 
below:

2018
Taka % 2017

Taka %

Value created
Income from banking service  35,459,453,438  30,520,705,354 
Cost of service rendered (23,104,477,969) (17,622,591,821)

12,354,975,469 12,898,113,533

Non banking income 1,309,516,316 1,631,881,285
Provisions  (2,040,000,000)  (2,503,000,000)

11,624,491,785  100  12,026,994,818  100 

Value distributed
To Employees as salary & allowances 3,962,719,214  34.09  3,772,260,051  31.36 
To Shareholders as dividend  2,654,907,913  22.84  2,844,544,193  23.65 
To Govt. as income tax  3,078,867,113  26.49  3,066,860,918  25.50 

9,696,494,240 83.42  9,683,665,162  80.53 
Value retained
(to maintain and develop operations)

Statutory reserve  1,435,835,612  12.35  1,552,574,580  12.91 
Depreciation  482,594,513  4.15  491,861,865  4.09 
Retained earnings 9,567,420 0.08  298,893,211  2.49 

1,927,997,545 16.58  2,343,329,656  19.47 
 11,624,491,785  100.00  12,026,994,818  100.00 
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Economic value added statement (EVA)
Economic value added (EVA) is a financial performance method to calculate the true economic profit of the bank. It provides a 
measurement of a company’s economic success or failure over a period of time. Such a yardstick is useful to investors who wish 
to confident with the company to retain their fund for better earnings as compared to other industry. 

2018
Taka

2017
Taka

Net operating income  15,717,548,033  16,045,581,128 
Net operating expenses  (6,498,369,975)  (5,779,708,226)
Operating profit (EBIT)  9,219,178,058 10,265,872,902 
Income tax  (3,078,867,113)  (3,066,860,918)
Net operating profit after tax (NOPAT)  6,140,310,945  7,199,011,984 

Shareholders’ equity  44,809,353,067  40,370,822,938 
Provision for loans and others  2,040,000,000  2,503,000,000 
Economic bases for capital charges 46,849,353,067 42,873,822,938 

Average Economic Bases 44,861,588,003 38,532,874,856 
Cost of capital* 13.28% 13.28%
Capital charges  5,957,618,887  5,405,404,734 
Economic value added  182,692,058  1,793,607,250 
(NOPAT- Capital charges)

Growth over last year -89.81% -39.89%

* Based on weighted average rate of Sanchay Patra issued by the Bangladesh Government plus 2% risk factor

Market value added statement
Unlike EVA, which measures internal performance, market value added (MVA) is a measure of external performance that indicates 
how the market has evaluated the company’s performance in terms of market value of shares compared to book value of shares. 
The following statement indicates the MVA at the year endon 31st December. 

2018
Taka

2017
Taka

Market value of share outstanding  22,519,308,193  30,815,895,422 
Book value of share outstanding  44,809,353,067  40,370,822,938 

Market value added (22,290,044,874)  (9,554,927,516)



12

OUR CORPORATE STRATEGIES

“Customer relationships are key to our strategy and important for all our businesses. The significant differences 
across the divisions/businesses means financial and non-financial strategic indicators for the development of customer 
relationships are tracked at a divisional level and commentary is included in the specific divisional commentaries.”

Our corporate strategy supports the Bank’s vision of being making due contribution to the national economy and establishing 
ourselves firmly at home and abroad as front ranking bank through providing best financial services. The strategy is focused on 
being a more conservative, ‘through the cycle’ relationship based business. We are a well diversified financial services company 
and have largest branch network and to provide Banking services among the corporate, retail & SME sectors. We have leading 
positions in many of the markets in which we participate specially SME and Agri Sector, a market leading distribution capability, 
well recognized brands and a large customer base are the main drivers. The scale of the organization provides us with the 
opportunity to further invest in products and services, systems and training that combined will offer unparalleled choice and 
service to our customers. Our corporate strategy is focused on:

Developing strong customer franchises that are based on deep customer relationships 
All our businesses are focused on extending the reach and depth of our customer relationships, whilst enhancing product capabilities 
to build competitive advantage. Ensuring we understand and effectively meet the needs of our customers from core banking products 
to the more specialist services such as brokerage, issue manager or corporate banking is at the heart of our business and is fundamental 
to ensuring we are developing long lasting customer relationships. 

STRATEGIC FOCUS

Building a high performance organization 
• In delivering a high performance organization the Bank is focused on improving our 

cost efficiency and utilizing our capital more effectively whilst maintaining a prudent 
approach to risk.

• The Bank aspires to have one of the lowest cost to income ratios amongst the 
banking financial institutions and further improving our processing efficiency and 
effectiveness will remain a priority. The anticipated synergies arising from the 
acquisition will be the key to further improving our efficiency.

• Utilizing capital more effectively is increasingly important in the current environment 
and capital will be rigorously allocated across our portfolio of businesses to support 
business growth.

• Our conservative and prudent approach to risk is core to the business model and 
the ‘through the cycle’ approach means we will continue to support our customers 
throughout the economic cycle. The risk structures and frameworks that have been 
implemented are the foundation for good business management.

Managing our most valuable resource, our people
Executing our strategy effectively will only be possible if we ensure deliverables are effectively aligned with our corporate strategy 
and we manage our most valuable resource, our people, well. Our people have the skills and capabilities to deliver the strategy but 
in driving performance it is important to ensure we encourage, manage and develop our staff whilst creating a great place to work. 
The effective integration of the two businesses will be a significant challenge over the next few years, but comprehensive plans are 
in place and excellent progress is already being made. National Bank believes that the successful execution of its strategy to focus on 
core markets, customer and cost leadership, capital efficiency and a prudent risk appetite will enable the Bank to achieve its vision 
of being recognized as the best financial services company.
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years

at a glance in last

National Bank Limited

cÖavbgš¿xi ÎvY I Kj¨vY Znwe‡j 1 †KvwU UvKvi Aby`v‡bi †PK n¯ÍvšÍvi K‡ib b¨vkbvj e¨vs‡Ki cwiPvjK I wbe©vnx KwgwUi †Pqvicvm©b cvifxb nK wmK`vi|

evsjv‡`k wcÖwgqvi jxM-2015 Gi XvKv wWbvgvBUm `‡ji †Kv-¯úÝi n‡q‡Q b¨vkbvj e¨vsK wjwg‡UW

mvgvwRK `vqe×Zv

mvgvwRK `vqe×Zv
†mev I mvd‡j¨i 34 eQi

†mev I mvd‡j¨i 35 eQi

MÖvnK †jb‡`b mnRxKi‡Y b¨vkbvj e¨vsK -Gi kvLv Ges GwUGg ey_ m¤úªmviY Kvh©μg



15

Five Years Financial Summary
(NBL and Its Offshore Banking Unit)

(Taka in million)
2014 2015 2016 2017 2018

Income Statement
Interest Income  20,621.01  19,504.69  18,947.93  22,546.17  28,150.08 
Interest Expenses  16,511.70  16,571.69  14,872.88  16,107.01  21,051.42 
Non-Interest Income  8,406.29  10,143.66  12,235.92  9,606.41  8,618.89 
Non-Interest Expenses  5,793.21  4,816.51 5,557.84  5,779.71  6,498.37 
Profit before Tax and Provision  6,722.39  8,260.14  10,753.13  10,265.87  9,219.18 
Profit after Tax  2,660.29  3,854.03  5,567.87  4,696.01  4,100.31 
Balance Sheet
Authorized Capital  17,500.00  17,500.00  30,000.00  30,000.00  30,000.00 
Paid-up Capital  15,615.64  17,177.20  19,753.78  23,704.53  26,549.08 
Reserve Fund & Surplus  11,348.31  16,380.76  16,449.09  16,666.29  18,260.27 
Total Shareholders’ Equity  26,963.95  33,557.96  36,202.87  40,370.82  44,809.35 
Deposits  203,296.18  222,112.91  241,329.88  272,771.32  315,206.03 
Loans and Advances  172,964.72  186,179.45  209,929.07  248,467.15  314,507.26 
Investments  54,885.52  59,658.52  60,665.88  60,338.45  57,869.85 
Fixed Assets (including non banking assets)  3,099.34  3,084.08  3,501.52  3,217.85  2,780.98 
Total Assets  256,537.46  281,569.21  305,616.76  350,760.83  407,227.40 
Off Balance Sheet Exposure  63,525.84  51,470.56  46,987.50  56,641.57  52,836.83 
Foreign Exchange Business
Import  99,994.10  85,598.27  69,582.90  88,477.30  90,579.63 
Export  76,459.20  67,888.84  50,167.64  42,877.60  50,282.23 
Remittance  58,351.40  56,321.08  45,437.58  38,262.10  40,743.36 
Regulatory Capital Measures
Total Risk Weighted Assets  249,560.60  259,355.90 283,628.77  345,751.00  364,254.80 
Core Capital (Tier I)  24,320.29  27,223.26 32,240.56 39,127.19  41,982.08 
Supplementary Capital (Tier II)  4,897.27  4,041.07 5,181.77 8,567.57  9,162.29 
Total Capital  29,217.56  31,264.33 37,422.33 47,694.76  51,144.37 
Tier I Capital Ratio 9.75% 10.50% 11.37% 11.32% 11.52%
Tier II Capital Ratio 1.96% 1.55% 1.82% 2.47% 2.52%
Total Capital Adequacy Ratio 11.71% 12.05% 13.19% 13.79% 14.04%
Credit Quality
% of NPLs to Total Loans and Advances 5.26% 7.01% 10.35% 10.64% 9.50%
Share Information
No of Shareholders (In actual number)  111,363  91,585  85,519  89,483  84,202 
No of Shares Outstanding (million)  1,561.56  1,717.72  1,975.38  2,370.45  2,654.91 
Earnings Per Share (Re-stated)  1.55  1.95 2.35 1.77 1.54
Dividend Per Share 
Stock 10% 15% 20% 12% 10%
Market Capitalization
Market Price Per Share (Taka)  11.40  9.40  10.20  13.00  9.50 
Price Earning Ratio (Times)  7.35  4.82  3.62 7.34  6.17 
Net Assets Value Per Share (Taka)  17.27  19.54  18.33  17.03  16.88 
Operating Performance Ratio
Advance Deposit Ratio 85.08% 83.82% 84.66% 89.03% 97.49%
Cost of Funds 7.84% 6.92% 5.58% 5.64% 6.53%
Cost of Fund with Administrative Costs 10.28% 8.80% 7.78% 7.63% 8.52%
Yield on Loans and Advances 12.75% 11.17% 10.00% 10.80% 11.39%
Return on Assets 1.08% 1.43% 1.90% 1.43% 1.08%
Return on Equity 10.45% 12.74% 15.96% 12.27% 9.63%
Debt/ Equity Ratio (Times)  8.51  7.39 7.44 7.69 8.08
Cost/Income Ratio 35.54% 36.83% 34.11% 36.02% 41.34%
Other Information
Number of Branches and SME Centres 179 191 191 200 203
Number of OBU Branches 1 1 2 2 2
Number of Employees  4,236  4,266  4,617  4,602  4,657 
Number of Foreign Correspondents  493  493 587 567 527
Number of Subsidiaries  7  7 7 7 7
Number of associates -Gulf overseas  1  1 1 1 1
Number of exchange company
Wholly or partly owned  5  5 5 5 5
Under agreement  52  52 49 40 39
Ratings:
Long Term AA- AA AA AA AA
Short Term ST-2 ST-2 ST-2 ST-2 ST-2
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Mr. Moazzam Hossain
Director

Mr. Alhaj Khalilur Rahman
Director

Mr. Zakaria Taher
Director

Mr. Ron Haque Sikder
Director

Mr. Mabroor Hossain
Director

Mr. Rick Haque Sikder
Director
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Mr. Md. Mahbubur Rahman Khan
Independent Director

Mr. Jonas Sikder Khan
Director

Mr. Choudhury Moshtaq Ahmed
Managing Director & CEO

Sikder Insurance Company Ltd.
Corporate Director

Mr. A K M Enamul Hoque Shameem, MP
Independent Director
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35th AGM, 27 June 2018

35th Annual General Meeting of National Bank Limited

Shareholders attending the 35th Annual General Meeting of the Bank.
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Meeting

Meeting of the Executive Committee of the Bank.

Meeting of the Board of Directors of the Bank.
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Managers’ Conference 2019

The Management Team of the Bank is seen in a single frame 
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Branch Managers, Regional Managers & Divisional Heads

A glimpse of the Participants at Annual Business Conference 2019
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Sitting from left :

Mr. Syed Rois Uddin, DMD
Mr. M. A. Wadud, AMD
Mr. Choudhury Moshtaq Ahmed, MD & CEO
Mr. A. S. M. Bulbul, AMD
Mr. Shah Syed Abdul Bari, DMD
Mr. Arif Md. Shahedul Haque, DMD

Core Management Team
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Standing from left :
Mr. A.K.M. Salah Uddin Khan, SVP
Mr. Krishna Kamal Ghose, SVP
Mr. Major Sk Md Yousuf Reza, (Rtd), SVP
Mr. Md. Sohel Faisal, SVP
Mr. Md. Mahfuzur Rahman, EVP
Mr. Hossain Akhtar Chowdhury, SEVP

Mr. Md. Ekramul Haque, SEVP
Mr. Kazi Kamal Uddin Ahmed, SEVP
Mr. Arun Kumar Halder, EVP
Mr. Md. Moniruzzaman, EVP
Mr. Md. Zahirul Islam, SVP
Mr. Munshi Abu Zakaria, SVP
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Notice is hereby given that the 36th Annual General Meeting of National Bank Limited will be held on Tuesday, the 20th August 2019 
at 11.00 a.m. at Utshab, Radisson Blu Dhaka Water Garden Hotel, Airport Road, Dhaka to transact the following business:

AGENDA

1. To receive, consider and adopt the Profit and Loss Accounts of the Company for the year ended 31st December, 2018 and 
the Balance Sheet as at that date together with the Reports of the Directors and the Auditors thereon.

2. To declare Dividend for the year ended 31st December, 2018 as recommended by the Board of Directors.

3. To elect/re-elect Directors in accordance with the provisions of the Articles of Association of the Company.

4. To appoint Auditors of the Company for the term until the conclusion of the next Annual General Meeting and to fix their 
remuneration.

5. To appoint the Compliance Auditors as per Corporate Governance Code for the year 2019 and to fix their remuneration..

By order of the Board of Directors

A S M Bulbul

AMD & Company Secretary

Dated: Dhaka
30 April 2019

Notes:

a) The Record Date is fixed on 16th June 2019. Trading of the Company’s shares in the Stock Exchanges will remain suspended 
on the Record Date.

b) The Board of Directors has recommended 10% Stock Dividend for the year ended 31st December 2018. The Members 
whose name will appear in the Register of Members of the Company or in the Depository (CDBL) on the Record Date (16th 
June 2019) will be eligible to attend the AGM and receive the Dividend.

c) Any member of the Company entitled to attend and vote at the general meeting may appoint a proxy to attend and vote on 
his/ her behalf.

d) The instrument appointing a proxy duly signed by the Member and stamped (Tk20/-) must be submitted at the Registered 
Office of the Company at least 48 (Forty eight) hours before the meeting.

e) As per provision of the Articles of Association of the Company, the Directors who shall retire at the meeting, being eligible, 
offered themselves for re-election.

f) M/s Rahman Mostafa Alam & Co., Chartered Accountants, the current Auditors will retire from office in the 36th Annual 
General Meeting. Since they have audited the accounts of the Bank for 2nd year and as such as per Bangladesh Bank’s BRPD 
circular letter No. 12 dated 11.07.2001, they are eligible for re-appointment.

g) For Registration in the meeting, production of Attendance Slip/Proxy/Attorney is required. The signature must agree with 
the recorded signature. The Registration Counter shall remain open from 8.00 a.m. to 11.00 a.m.

h) In compliance with the restriction imposed by Bangladesh Securities and Exchange Commission vide their Circular No. 
SEC/ CMRRCD/2009-193/154 dated 24 October 2013, Gift/Gift Coupon/ Food Box etc. shall not be distributed at the 36th 
AGM of the Bank.

NOTICE OF THE 36TH ANNUAL GENERAL MEETING
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Vision and Mission 4-5

Overall strategic objectives 6,12-13
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Profile of the Company 99-101,115-116, 271

Directors’ profiles and their representation on Board of other companies & Organization Chart 16-18, 170-174
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A general review of the performance of the Company

32-37, 47-62Description of the performance of the various activities / products / segments of the Company and 
its group companies during the period under review. (Weightage to be given for pictorial / graphical 
/ tabular presentations used for this purpose)

A brief summary of the Business and other Risks facing the organization and steps taken to
effectively manage such risks 63-86

A general review of the future prospects/outlook. 6, 13, 94-98
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Information on Company’s contribution to the national exchequer & to the economy 34, 51-61

Sustainability Reporting

Corporate Social Responsibility Initiatives (CSR) 88-91

Environment related Initiatives 92-95

Environmental & Social Obligations 92-95

Integrated Reporting N/A 

Appropriateness of Disclosure of Accounting policies and General Disclosure

Disclosure of adequate and properly worded accounting policies relevant to assets, liabilities,
income and expenditure in line with best reporting standards.

140-149Any Specific accounting policies

Impairment of Assets

Changes in accounting policies/Changes in accounting estimates

Segment Information

Comprehensive segment related information bifurcating Segment revenue, segment results and 
segment capital employed
Availability of information regarding different segments and units of the entity as well as 
nonsegmental
entities/units
Segment analysis of

- Segment Revenue
- Segment Results
- Turnover
- Operating profit
- Carrying amount of Net Segment assets

8-9

Financial Statements (Including Formats)

Disclosures of all contingencies and commitments 129, 135

Comprehensive related party disclosures 170-174

Disclosures of Remuneration & Facilities provided to Directors & CEO 167

Standard Disclosure Index
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Statement of Financial Position / Balance Sheet and relevant schedules
Income Statement / Profit and Loss Account and relevant schedules
Statement of Changes in Equity / Reserves & Surplus Schedule
Disclosure of Types of Share Capital
Statement of Cash Flow
Consolidated Financial Statement (CFS)
Extent of compliance with the core IAS/IFRS or equivalent National Standards
Disclosures / Contents of Notes to Accounts

123-180

Information about Corporate Governance

Board Of Directors, Chairman and CEO
Audit Committee (Composition, role, meetings, attendance, etc) Internal Control & Risk
Management
Ethics and Compliance
Remuneration and other Committees of Board
Human Capital
Communication to Shareholders & Stakeholders
Information available on website
Other information
Management Review and Responsibility
Disclosure by Board of Directors or Audit Committee on evaluation of quarterly reports
Any other investor friendly information

99-122

Risk Management & Control Environment

Description of the Risk Management Framework
Risk Mitigation Methodology
Disclosure of Risk Reporting

63-86

Stakeholders Information

Distribution of shareholding (Number of shares as well as category wise, e.g Promoter group, FII etc) 115-116

Shares held by Directors/Executives and relatives of Directors/Executives Redressal of investors’ complaints 163-165

Graphical/ Pictorial Data:

Earnings per Share
Net Assets
Stock Performance
Shareholders’ Funds
Return on Shareholders’ Fund

2, 8-9

Horizontal/Vertical Analysis including following

Operating Performance (Income Statement)
- Total Revenue
- Operating Profit
- Profit Before Tax
- Profit after Tax
- EPS

2, 15

Statement of Financial Position (Balance Sheet)

Shareholders’ Fund
Property, Plant & Equipment
Net Current Assets
Long Term Liabilities/Current Liabilities

128, 134, 175

Profitability/Dividends/ Performance and Liquidity Ratios

Gross Profit Ratio
Earning before Interest, Depreciation and Tax
Price Earning Ratio
Current Ratios
Return on Capital Employed
Debt Equity Ratio

15
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Particulars Page No.

Statement of Value Added and Its Distribution

Government as Taxes
Shareholders as dividend
Employees as bonus/remuneration
Retained by the entity
Market share information of the Company’s product/services
Economic value added

10

Additional Disclosures

For Example
Human Resource Accounting
Any other good additional disclosures ( Independence certification e. g. GNV / GRI )

N/A

Specific Disclosures

Disclosure of Ratings given by various rating agencies for Instruments issued by /of Bank. For eg. 
FD, CD, Tier I perpetual Bonds 

148

Details of Advances portfolio Classification wise as per the direction issued by the central Bank of 
the respective countries 154-156

Disclosure for Non Performing assets
- Movements in NPA
- Sector-wise breakup of NPA
- Movement of Provisions made against NPA
- Details of accounts restructured as per regulatory guidelines

155, 162

Maturity Pattern of Key Assets and Liabilities (ALM) 139

Classification and valuation of investments as per regulatory guidelines/Accounting Standards 144

Business Ratio/Information
- Statutory Liquidity Reserve (Ratio)
- Net interest income as a percentage of working funds / Operating cost Efficiency ratio
- Return on Average Asset
- Cost / Income Ratio
- Net Asset Value Per Share
- Profit per employee
- Capital Adequacy Ratio
- Operating profit as a percentage of working funds
- Cash Reserve Ratio / Liquid Asset Ratio
- Dividend Cover Ratio
- Gross Non-Performing assets to gross advances/Non-Performing Loans (Assets) to
Total Loans (Assets)

15, 150

Details of credit concentration / Sector wise exposures 154-155

The break-up of ‘Provisions and contingencies’ included in the Profit and Loss Account 146, 162

Disclosure under regulatory guidelines
Details of Non-Statutory investment portfolio
Disclosure in respect of assets given on operating & finance lease
Disclosures for derivative investments
Bank’s Network : List of Centers or Branches

63-95
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PARTICULARS PAGE NO.

1. BOARD OF DIRECTORS, CHAIRMAN AND CEO

1.1  Company’s policy on appointment of directors disclosed. 61

1.2  Adequate representation of non executive directors i.e. one third of the board, subject to a minimum 
of two N/A

1.3  At least one independent director on the board and disclosure/affirmation of the board on such 
director’s independence. 104-106

1.4  Chairman to be independent of CEO 106

1.5  Responsibilities of the Chairman of the Board appropriately defined and disclosed. Disclosure of 
independence of Non Executive Directors 122

1.6  Existence of a scheme for annual appraisal of the board’s performance and disclosure of the same. 38-62

1.7  Disclosure of policy on annual evaluation of the CEO by the Board. 15, 36-37

1.8  Disclosure of policy on training (including details of the continuing training program) of directors and 
type and nature of training courses organized for directors during the year. Existence of a scheme for 
annual appraisal of the boards performance

N/A

1.9  At least one director having thorough knowledge and expertise in finance and accounting to provide 
guidance in the matters applicable to accounting and auditing standards to ensure reliable financial 
reporting.

104

1.10  Disclosure of number of meetings of the board and participation of each director (at least 4 meetings 
are required to be held) 116

1.11  Directors issue a report on compliance with best practices on Corporate Governance that is reviewed 
by the external auditors 103

2. VISION / MISSION AND STRATEGY

2.1  Company’s vision / mission statements are approved by the board and disclosed in the annual report. 4-5

2.2  Identification of business objectives and areas of business focus disclosed 7

2.3  General description of strategies to achieve the Company’s business objectives 12

3. AUDIT COMMITTEES

3.1  Appointment and Composition
3.1.1  Whether the Audit Committee Chairman is an independent Non – Executive Director and Professionally 

Qualified
108-109

3.1.2  Whether it has specific terms of reference and whether it is empowered to investigate /question 
employees and retain external counsel 121

3.1.3  More than two thirds of the members are to be Non Executive Directors N/A

3.1.4  All members of the audit committee to be suitably qualified and at least one member to have expert 
knowledge of finance and accounting. 169

3.1.5  Head of internal audit to have direct access to audit committee

3.1.6  The committee to meet at least four times a year and the number of meetings and attendance by 
individual members disclosed in the annual report. 116

3.2 Objectives & Activities

3.2.1  Statement on Audit Committee’s review to ensure that internal controls are well conceived properly 
administered and satisfactorily monitored

3.2.2  Statement to indicate audit committees role in ensuring compliance with Laws, Regulations and 
timely settlements of Statutory dues

169

Corporate Governance Disclosure Checklist
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3.2.3  Statement of Audit committee involvement in the review of the external audit function:
• Ensure effective coordination of external audit function
• Ensure independence of external auditors
• To review the external auditors’ findings in order to be satisfied that appropriate action is being 

taken
• Review and approve any non audit work assigned to the external auditor and ensure that such 

such work does not compromise the independence of the external auditors.
• Recommend external auditor for appointment/ reappointment 133

3.2.4  Statement on Audit Committee involvement in selection of appropriate accounting policies that are 
in line will applicable accounting standards and annual review.

3.2.5  Statement of Audit Committee involvement in the review and recommend to the board of directors, 
annual and interim financial releases

3.2.6  Reliability of the management information used for such computation

121

4. INTERNAL CONTROL & RISK MANAGEMENT

4.1  Statement of Directors’ responsibility to establish appropriate system of internal control
4.2  Narrative description of key features of the internal control system and the manner in which the 

system is monitored by the Board, Audit Committee or Senior Management.
45-46

4.3  Statement that the Directors’ have reviewed the adequacy of the system of internal controls
4.4  Disclosure of the identification of risks the Company is exposed to both internally & externally
4.5  Disclosure of the strategies adopted to manage and mitigate the risks 156

148

5. Ethics and Compliance

5.1  Disclosure of statement of ethics and values, covering basic principles such as integrity, conflict of 
interest, compliance with laws and regulations etc..

5.2  Dissemination / communication of the statement of ethics & business practices to all  directors and 
employees and their acknowledgment of the same

5.3  Board’s statement on its commitment to establishing high level of ethics and compliance within the 
organization

5.4  Establishing effective anti-fraud programs and controls, including effective protection of whistle 
blowers, establishing a hot line reporting of irregularities etc.

122

6. REMUNERATION COMMITTEE

6.1  Disclosure of the charter (role and responsibilities) of the committee
6.2  Disclosure of the composition of the committee (majority of the committee should be non-executive 

directors, but should also include some executive directors)
6.3  Disclosure of key policies with regard to remuneration of directors, senior management and 

employees
6.4  Disclosure of number of meetings and work performed
6.5  Disclosure of Remuneration of directors, chairman, chief executive and senior executives.

N/A

7. HUMAN CAPITAL

7.1  Disclosure of general description of the policies and practices codified and adopted by the Company 
with respect to Human Resource Development and Management, including succession planning, 
merit based recruitment, performance appraisal system, promotion and reward and motivation, 
training and development, grievance management and counseling.

7.2  Organizational Chart

96-98

8. Communication to Shareholders & Stakeholders

8.1  Disclosure of the Company’s policy / strategy to facilitate effective communication with shareholders 
and other stake holders

8.2  Disclosure of Company’s policy on ensuring participation of shareholders in the Annual General 
Meeting and providing reasonable opportunity for the shareholder participation in the AGM.

103-114

9. Environmental and Social Obligations

9.1  Disclosure of general description of the Company’s policies and practices relating to social and 
environmental responsibility of the entity 92-95

9.2  Disclosure of specific activities undertaken by the entity in pursuance of these policies and practices 88-91
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It gives me immense pleasure to welcome you all at the 36th 
Annual General Meeting of National Bank Ltd. With the 
changing environment and competition in the accelerated 
business environment in the banking industry during the year 
2018, National Bank Ltd strive hard with full efforts to transform 
into an even better bank than before.  

National Bank Limited has been thriving through many challenges 

and opportunities for last 36 years. We have effectively established 

a strong foothold in the country’s banking arena.

We believe in well-built and strategic growth than a rapid futile 

growth that may disappear quickly. It may be easy to make good 

result under favorable conditions, however it is quite difficult to 

make good result in case of uncertainty and achieving success 

in that condition shows clear evidence of successful business 

policy and efficient management. A good focus on value creation 

Chairman’s Message
†Pqvig¨v‡bi evYx

b¨vkbvj e¨vsK wjwg‡UW Gi 36Zg evwl©K mvaviY mfvq Avcbv‡`i‡K 

¯^vMZ জানাতে পেতে আমি আনমদিে| e¨vswKs খাতে েমেবে্তনশীল ও 
ক্রিবর ্তিান ব্যবসামিক প্রমেত�ামিো সত্বেও ন্াশনাল e¨vsK োে কা� ্তক্রিতক 
মবিে বছতেে Zzjbvq অমরকেে সুসংহে োখাে জন্ সব ্তাত্মক প্রতেষ্া 
অব্যাহে পেতখতছ| 

ন্াশনাল e¨vsK মলমিতেড মবিে ৩৬ বছতে বহুমবর প্রমেকূলোতক অমেক্রি 
কতে সিতিে সদ্ব্যবহাতে িাধ্যতি সমৃমধি অজ্তন কতেতছ| কা� ্তকেভাতব পেতশে 
e¨vswKs খাতে শমতিশালী মভমতি প্রমেষ্া কো সম্ভব হতিতছ|

Avgiv AwZ `ªæZ AwR©Z ¯^í¯’vqx I AKvh©Ki mg„w×i Zzjbvq `„p I 

†KŠkjMZ mg„w×‡Z wek¦vmx| †h †Kv‡bv AbyK~j cwiw¯’wZ‡Z fvj djvdj 

AR©b Kiv m¤¢e, wKš‘ AwbwðZ cwiw¯’wZ‡K †gvKv‡ejv K‡i GB djvdj 

AR©b Kiv m¤ú~Y©iƒ‡c KwVb Ges G Ae¯’vq mdjZv AR©b Kiv n‡j 

Zv e¨vs‡Ki mdj e¨emvwqK bxwZ I GKwU my`ÿ cwiPvjbv KwgwUi 

cwiPq enb K‡i|  e¨vs‡Ki mKj †÷K‡nvìvi‡`i cÖwZ we‡kl ¸iæZ¡ 
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for all our stakeholders drives our target and achievement along 

with long term sustainability. Financial strength and asset quality 

are the key indicators of performance and ensure that we stay 

relevant to the communities we belong to. Accordingly it is my 

pleasure to report that National Bank Ltd has recorded a profit 

amounting to BDT. 9,219.18 million along with asset growth 

of 16.09% during 2018, sustaining its position as the most 

profitable conventional Bank in Bangladesh. No doubt it is a 

plausible performance in a challenging business environment 

with difficulties of decreasing interest rate and continued 

pressure on margin. We keep trying to place our strong capital 

position to work by increasing loans and deposits along with 

a good customer base. Average loan increased by 26.57% and 

average deposit by 15.55%. We also generate many different 

schemes for loans and advances to attractive areas that have lead 

to steady developments in our profitability. 

During 2018, especially in the 4th quarter, the financial market 

was tremendously unstable that affected the Banking sector in 

Bangladesh. Within this period of market inconsistency, National 

Bank Limited remained very stable. Our capital base was strong; 

our Capital to Risk Weighted Asset Ratio (CRAR) was above the 

level of regulatory requirement

We observe a confluence of events that are creating some 

fundamental shifts in the competitive landscape. Of particular 

note, we see rapidly changing customer expectations, innovative 

digital technologies and new service models – all of which are 

changing the need of how customers’ are served.

In addition to shifting competitive dynamics in our industry, we 

also expect that uneven economic conditions will likely persist 

in 2019. Both of these will present challenges for us at times, 

but the year 2019 will also be filled with opportunities for us 

to culminate into an even better bank. We will culminate into 

partner with our customers- whether they are in our higher 

growth markets, or those who are facing challenging economic 

conditions in a marginalized state.  

At present we are in a different business environment operation 

which is very unstable than just a few years back. Consequently, 

the financial services industries are changing rapidly and NBL is 

embracing the change slowly but steadily.

The way our customers lead their lives and view their financial 
partners is constantly evolving because they gain more and more 
comfort with transacting via digital channels. We are slotting in 
these phase into our strategy and we are investing across the 
banking system to meet customers expectation and position 
ourselves for long term value creation. Our business platform 

cÖ`vb কতে সম্পে বৃমধি Avgv‡`i jÿ¨, hv e¨vs‡Ki mg„w×‡K MwZkxj K‡i 

Ges `xN©‡gqv`x DbœwZ‡K Z¡ivwš^Z K‡i| e¨vs‡Ki Avw_©K mÿgZv Ges 

m¤ú` GUv wb‡`©k K‡i †h, Avgv‡`i Pvicv‡ki cwi‡ek-cwiw¯’wZi mv‡_ 

Avgiv m¤ú~Y©iƒ‡c gvbvbmB| Avwg AZ¨šÍ Avb‡›`i mv‡_ Rvbvw”Q †h, 

b¨vkbvj e¨vsK wjwg‡UW 2018 mv‡j 9,219.18 মিমলিন UvKv gybvdv 

AR©b Kivi gvBjdjK ¯’vcb K‡i‡Q, GKBmv‡_ 16.09% m¤ú` cÖe„w× 

AwR©Z n‡q‡Q, Gi gva¨‡g b¨vkbvj e¨vsK wjwg‡UW 2018 mv‡j প্রেমলে 
e¨vswKs e¨বস্াি evsjv‡`‡k m‡e©v”P gybvdv AR©bKvix e¨vs‡Ki Ae¯’vb 

a‡i †i‡L‡Q| my‡`i nvi n«v‡mi Amyweavmg~n Ges gvwR©‡bi Dci Ae¨vnZ 

Pvc †gvKv‡ejv Kiv P¨v‡jwÄs e¨vemvwqK cwiw¯’wZ‡Z GB mvdj¨ AR©b 

Kiv wbtm‡›`n cÖksmvi `vex`vi| FY I AvgvbZ e„w× Ges MÖvnK wfwËi 

Dci wbf©i K‡i Avgiv g~ja‡bi k³ wfZ a‡i ivLvi †Póv Ae¨vnZ 

†i‡LwQ| Av‡jvP¨ eQ‡i Mo F‡Yi cÖe„w× 26.57% Ges Mo Avgvb‡Zi 

cÖe„w× 15.55%| FY I AwMÖg †ÿ‡Î Avgiv †ek wKQz AvKl©Yxq ¯‹xg 

Pvjy K‡iwQ, �া আিাতেে মুনাফাতক ক্রিান্নতি উন্নমেে মেতক মনতি পিতছ|

2018 mv‡ji পশষমেতক A_©‰bwZK evRvi wQj m¤ú~Y©iƒ‡c Aw¯’wZkxj, 

hv evsjv‡`‡ki e¨vswKs LvZ‡K cÖfvweZ K‡i‡Q| evRvi ব্যবস্াে ওই 
অসািঞ্জস্যোে mgqI b¨vkbvj e¨vsK wjwg‡UW Zvi `„p Ae¯’vb a‡i 

†i‡LwQj| পকননা Avgv‡`i g~ja‡bi wfwË wQj AZ¨šÍ kw³kvjx, Capital 

to Risk Weighted Asset Ratio (CRAR) wba©vwiZ gvÎvi †P‡q †ewk 

wQj|

Av‡jvP¨ eQ‡i Avgiv wKQz mgwš^Z NUbvcÖevn jÿ¨ KiwQjvg †h¸‡jv 

cÖwZ‡hvMx †ÿÎ¸‡jvi †gŠwjK cwieZ©b NUvw”Qj| we‡klZt MÖvnK‡`i 

cÖZ¨vkvi `ªæZ cwieZ©b, D™¢vebx hvwš¿K †KŠkj Ges †mevi bZzb 

Avw½Kmg~n Avgv‡`i g‡bv‡hvM AvKl©Y K‡i‡Q| mw¤§wjZfv‡e GB 

Dcv`vb¸‡jv MÖvnK‡K †mev cÖ`v‡bi †ÿ‡Î cwieZ©b G‡b‡Q| 

DcišÍ Avgv‡`i wk‡í cÖwZ‡hvwMZvg~jK cwieZ©b Avbvi Rb¨ Avgiv 

GUvI Avkv Kwi †h, Amg A_©‰bwZK Dcv`vbmg~n 2019 mv‡jI Ae¨vnZ 

_vK‡Z cv‡i| G `y‡UvB GK mgq Avgv‡`i Rb¨ P¨v‡jÄ wb‡q Avm‡e| 

wKš‘ 2019 mv‡j G `y‡UvB Avgv‡`i‡K Av‡Mi †P‡q fv‡jv e¨vswKs †ÿÎ 

ˆZwii my‡hvM K‡i w`‡e| Avgv‡`i MÖvnKMY, Zviv AwZ mg„× েেভূমি 
পেতকই AvmyK wKsev A_©‰bwZK P¨v‡jÄmg~n †gvKv‡ejv K‡i cÖvwšÍK 

Ae¯’vb পেতকই AvmyK, Avgiv mK‡ji mv‡_ Avgv‡`i Askx`vwiZ¡ eRvq 

ivLe| 

eZ©gv‡b Avgiv GKwU wfbœZi e¨emvwqK †cÖÿvc‡U Ae¯’vb KiwQ, hv gvÎ 

K‡qK eQi Av‡Mi Zzjbvq AZ¨šÍ Aw¯’wZkxj|  Gi Awbevh© cwiYwZ 

wnmv‡e Avw_©K †mev LvZmg~n `ªæZ cwiewZ©Z n‡”Q Ges b¨vkbvj e¨vsK 

wjwg‡UW axi wKš‘ w¯’wZkxjfv‡e GB cwieZ©b‡K ¯^vMZ Rvbv‡”Q| 

Avgv‡`i MÖvnK‡`i Rxeb hvcb cÖYvjx Ges Zv‡`i Kg©KvÛmg~n AbeiZ 

cwiewZ©Z n‡”Q| KviY, Zviv wWwRUvj P¨v‡bjmg~‡ni gva¨‡g †jb‡`b 

K‡i AwaKZi স্বমতি †fvM Ki‡Q| Zv‡`i e¨emv I A_©‰bwZK Kg©KvÛmg~n 

wbqš¿‡Yi Dci Zv‡`i cQ›` µgvMZ cwiewZ©Z n‡”Q| Avgiv GB 

cwieZ©bkxj w`K¸‡jv‡K Avgv‡`i e¨emvwqK †KŠk‡ji AšÍf©~³ K‡i 
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wbw”Q Ges MÖvnK‡`i cÖZ¨vkv c~iY I wb‡R‡`i Rb¨ GKwU `xN©‡gqv`x 

সম্পে বৃমধিে Ae¯’vb ˆZwii j‡ÿ¨ অমবেল আমছ| আিাতেে ব্যাবসামিক 
কাঠাতিাে প্রযুমতি উতিতোতিে  মবস্তৃে হতছে| গ্াহতকে সাতে মনমবড় সম্পক্ত 
সৃমষ্ে িাধ্যতি আিাতেে ব্যবসাে খােতক প্রসামেে এবং পুণ্যসমজিে কতেমছ| 

ব্যবসাতি ক্রিবর ্তিান প্রমেকূলো োকা সত্বেও ন্াশনাল e¨vsK মলমিতেড এে 
আমে ্তক প্রবৃমধি ও অসারােণ অজ্তন রতে পেতখতছ| ব¨vsK  এে মডতোমজে, পলান 
এবং অব্যাতসে এে প্রবৃমধি �োক্রতি ১৫.৫৫%, ২৬.৫৭% এবং ১৬.০৯% 
অমজ্তে হতিতছ| আিাতেে e¨vsK কে পূব ্তবেী মুনাফা ৭,১৭৯.১৮ মিমলিন 
এবং কে েেবেতী মুনাফা ৪,১০০.৩১ মিমলিন UvKv অজ্তন কতেতছ| ন্াশনাল 
e¨vsK মুনাফাে মেতকও এে আস্া রতে পেতখতছ| ন্াশনাল e¨vsK মলমিতেড 
এ অবস্া রতে োখতে পেতেতছ োে ক্রিবর ্তিান ব্যবসামিক মবকাশ, খেে 
প�ৌমতিককেন, েক্ষ গ্াহক পসবা এবং েক্ষ জনবল, অধ্যবসাি, পেশারােী 
িতনাভাব এবং ঝুঁমক ব্যাবস্ােনাে িাধ্যতি|

wbqwgZ Ki`vZv wn‡m‡e b¨vkbvj e¨vsK wjwg‡UW 2018 mv‡j ৩,৮২৭.১৮ 
মিমলিন UvKv অমগ্ি কে cÖ`vb K‡i‡Q| 

2019 mv‡j e¨vs‡K mwVK wewb‡qvM I c~Y©web¨v‡mi gva‡g Avgv‡`i GB 

c_Pjv Ae¨vnZ ivLe| Avgiv MÖvnK evÜe AvaywbK cÖhyw³ I †hvMv‡hvM 

gva¨‡g wewb‡qv‡Mi Dci আতো ¸iæZ¡ Av‡ivc Kie| evRv‡i cÖPwjZ 

Avgv‡`i †mevmg~n‡K †hŠw³KxKiY Kie Ges †`‡ki me©Î MÖvnK‡`i 

Kv‡Q †cŠu‡Q w`e| 2019 mv‡ji †kl bvMv` †`‡ki me©Î m¤¢ve¨ ¯’v‡b 

Avgv‡`i Kvh©µgmg~n‡K kw³kvjx  K‡i b¨vkbvj e¨vs‡Ki kvLv msL¨v 

210 G †cŠuQvi gva¨‡g Avgiv mgMÖ evsjv‡`‡k Avgv‡`i †bUIqvK© 

we¯Í…Z Kie| আিো মকছু প্রে¨ন্ত AÂ‡j e¨vswKs বুে স্াে‡bi gva¨পি উতি 
এলাকা সমূহতক e¨vswKs পনেওিা‡ক্ত

i আওোি যুতি Kie|  Avgv‡`i jÿ¨ 

MÖvnK‡`i‡K Zv‡`i cÖ‡qvRb I Pvwn`vi AwZwi³ Avw_©K myweav, cÖhyw³, 

েণ্য I †mev cÖ`vb Kiv| Avm‡Q eQi¸‡jv‡Z Avgiv evsjv‡`‡k m‡e©v”P 

gv‡bi আমে ্তক †mev cÖ`vbKvix cÖwZôvb wnmv‡e ¯^xK…wZ AR©b Ki‡Z PvB| 

েমেতশতষ, Avwg D‡jøL Ki‡Z PvB †h, Avgiv 2019 mv‡ji gvP© gv‡m 

e¨vs‡Ki 36Zg cÖwZôv evwl©Kx cvjb K‡iwQ| GUv b¨vkbvj e¨vsK 

wjwg‡UW Gi Rb¨ GKwU ¸iæZ¡c~Y© gvBjdjK Ges GUv m¤¢e n‡q‡Q 

RbMY I e¨বসা প্রমেষ্ান Øviv, hviv Zv‡`i cÖ‡qvRb †gUv‡Z me©cÖ_g 

Avgv‡`i‡K আস্াি মনতিতছ|  m¤§vwbZ MÖvnKMY, Avcbv‡`i‡K A‡kl 

ab¨ev`| Avcbviv Avgv‡`i‡K weMZ 36 eQi hver Avcbv‡`i‡K †mev 

cÖ`v‡bi my‡hvM w`‡q‡Qb Ges Avgiv AbvMZ kZe‡l©i w`‡K ZvwK‡q 

AvwQ| Avgvi mnKg©xe„›`, Avcbv‡`i cÖ‡Z¨K‡K Avwg e¨w³MZfv‡e 

AvšÍwiK ab¨ev` Rvbv‡Z PvB| GUv m¤¢e n‡q‡Q Avcbv‡`i K‡Vvi 

cwikÖg I Avgv‡`i নীমেে cÖwZ Avcbv‡`i kÖ×v‡eva _vKvi Kvi‡Y, hvi 

djkÖæwZ‡Z Avwg GLv‡b 2018 mv‡ji mdjZvi we¯ÍvwiZ Zz‡j ai‡Z 

†c‡iwQ| 2018 mv‡j Avgiv hv AR©b K‡iwQ Zv PgrKvi I cÖksmvi 

†hvM¨ Ges Avwg D¾¡jZi 2019 Gi w`‡K Avkv wb‡q ZvwK‡q AvwQ| 

Avgiv Avgv‡`i mvdj¨wbf©i Mí I P¨v‡jÄmg~n Avcbv‡`i সািতন 
উেস্ােন K‡iwQ এবং আিো িমব ্তে ‡h, সমমিমলে প্রতেষ্াি আিাতেে 
e¨vsKwUপক আিো েমেোলনা কেমছ| G K_v we‡ePbvq †i‡L cwiPvjbv 

is becoming day by day more and more demanding and 
technologically varied. We are re-arranging our business mix 
to line up with prospect where we have never been before by 
creating and maintaining close relationship with our customers.

Despite, the surge of difficult business challenges National Bank 
Ltd maintained a steady and growing financial performance 
with remarkable achievement. The Bank’s deposits, loans 
and advances and total assets registered a growth of 15.55%, 
26.57% and 16.09% respectively. Our Bank has earned a 
pre-tax profit of Tk. 7,179.18 million and profit after Tax Tk. 
4,100.31 million. NBL is maintaining its constancy in respect 
to business profitability. NBL could reach at this position due 
to focusing on steady business growth, cost rationalization, 
skilled delivery service, and competent human resources, due 
diligence, professionalism and risk management ability.

As a regular tax payer, the Bank made a direct contribution of Tk 
3,827.18 million as advance to Government Exchequer in 2018.

We will continue on our journey of reorganizing and rediscovering 
the Bank in 2019. We will emphasize on investing to further 
customer friendly modern technology and communications. 
We will rationalize our product offering in market and make 
available those to our client vividly. We will expand our branch 
network throughout the country touching 210 branches by the 
end of 2019 in order to strengthening our market leadership to 
every possible place of the country. We will also go forward 
with launching some banking booths in some remote areas in 
order to incorporate those areas into banking network. We aim 
to deliver financial solution, technology, products and services 
that exceed our clients need and demand. We want to be the 
most respected financial service provider in Bangladesh in the 
next year.

Finally, I want to concede that we celebrated our 36th anniversary 

in March 2019, which shows a key milestone of our National 

Bank Ltd, and it was possible by the people and business 

enterprises that trust us to put their needs first. We once again 

reiterate thanks to our clients for giving us the opportunity to 

serve you over the last 36 years. To our team members, I would 

like to personally thank from my heart to each and every one 

of you-it is because of dedication at work and adherence to our 

purpose that I am here to tell you about our success in 2018. 

What we achieved in 2018 was excellent and praiseworthy and 

I am looking forward towards a brighter 2019. 

We share our success oriented strive and stories amid severe 

challenges and we feel proud in propelling our Bank collectively. 

Keeping this in view, the Board of Directors proposes 10% stock 
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cl©` †kqvi‡nvìvi‡`i Rb¨ 10% ÷K wWwf‡W›U †NvlYv K‡i‡Q, hv 

36Zg evwl©K mvaviY mfvq Aby‡gv`b jvf Ki‡e| 

Avwg †ev‡W©i mnKg©x‡`i mv‡_ Avgvi Abyf~wZ fvM K‡i wb‡Z PvB 

Ges Zv‡`i‡K ab¨ev` Ávcb Ki‡Z PvB, hv‡`i ev¯Íeag©x civgk© I 

`~i`„wóm¤úbœ w`Kwb‡`©kbv e¨e¯’vcbv KZ©„cÿ‡K Avkvev`x K‡i‡Q Ges 

Av¯’vi mv‡_ m¤§yLcv‡b AMÖmi n‡Z mvnvh¨ K‡i‡Q| Avwg Avgv‡`i 

e¨e¯’vcbv কর্্তেক্ষ Ges `ÿ I wek¦¯Í gvV ch©v‡qi Kg©KZ©v‡`i mvayev` 

Rvbvw”Q, hviv K‡Vvi cwikÖ‡gi gva¨‡g mKj cÖwZK~jZv‡K AwZµg 

K‡i‡Qb| evsjv‡`k e¨vsK, evsjv‡`k wmwKDwiwUR GÛ G·‡PÄ Kwgkb 

Ges Ab¨vb¨ mKj †i¸‡jUix KZ©„cÿ‡K K…ZÁZv Rvwb‡q Avgvi e³e¨ 

†kl KiwQ Ges Avm‡Q w`b¸‡jv‡ZI Zv‡`i Ae¨vnZ mg_©b, w`Kwb‡`©kbv 

I mn‡hvwMZv cve e‡j Avkv KiwQ| 

Avjøvn nv‡dR

†Pqvig¨vb

dividend to the shareholder to be approved in the 36th Annual 

General Meeting.

I would like to express my thanks to my colleagues in the 

Board whose practical propositions and farsighted co-operation 

made our Management positive and pro-active to step forward 

confidently. My appreciation goes to the Management Team and 

the trustworthy field level skilled officials for their hard effort 

for overcoming all the shortcomings and hurdles. I conclude 

by expressing my heartfelt gratitude to Bangladesh Bank, 

Bangladesh Securities and Exchange Commission and all other 

regulatory bodies. We look forward to their relentless support, 

guidance and cooperation in the coming days too.

Allah Hafez

Chairman
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From the Desk of the Managing Director & CEO
Dear Shareholders,
I take this opportunity to express my gratitude for your 
continuous trust, co-operation and relentless support to the Bank. 
It gives me immense pleasure to share with you that your Bank 
crossed yet another milestone during the year 2018 with total 
operating profit of Tk.9,219.18 million, highest amongst  the 
private sectors Commercial Banks currently doing conventional 
banking business in Bangladesh.

You are aware that the Banking sector of Bangladesh is passing 
through a difficult phase. The asset quality of most of the banks 
has been under increasing pressure for the last few years. The 
problem turned even more crucial during 2018 as most of 
the banks faced unprecedented deterioration in asset quality. 
Profitability of the sector also witnessed a steep decline on 
account of increased provisioning for non-performing assets.

Despite several odds & pitfalls, the major focus of the Bank 
remained on consolidation of the balance sheet to make it 
stronger and healthier on upcoming days. The Bank allocated 
a large amount of operating profits towards floating provisions, 
so as to have a strong cushion against future uncertainties. 
The Bank risk culture promotes rational decision-making by 
integrating enhanced understanding of risk appetite across the 
Bank and effective technology driven communication including 
prompt escalation of important risk issues.  

During the year 2018, with a view to ensure sustainable growth 
of the Bank we have initiated several action plans. We have 
diversified our portfolio in different sectors to have a holistic and 
focused approach towards accelerating the growth; result of this 
change has been very encouraging towards broad based growth 
in all business lines of the segment.

Few key indicators are furnished hereunder for your kind information: BDT in Million
Particulars 2018 2017 Change (%)

Deposits 315,206.03 272,771.32 15.55%
Loans & Advances 314,507.26 248,467.15 26.57%
Export 50,282.23 42,877.60 17.27%
Import 90,579.63 88,477.80 2.37%
Inward Foreign Remittance 40,743.36 38,262.10 6.48%
Total Assets 407,227.40 350,760.83 16.09%
Profit after Tax 4,100.31 4,696.01 -12.68%
Return on Equity 9.63% 12.27% -21.52%
Net Assets Value per share (Taka) 16.88 17.03 -0.88%
Total Capital 51,144.37 47,694.76 7.23%
Capital to Risk Weighted Asset Ratio 14.04% 13.79% 1.81%
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Liquidity crunch in the banking sector prevailed over the year 
due to slow growth of deposits and sluggish recovery of loans. 
Many actors and factors working together have created this 
undesirable situation. Funding for infrastructural development, 
high rate of savings certificate aggravated the deposit crisis 
further. For getting higher return offered by different banks 
and financial institutions, many of our existing customers have 
also shifted their fund. Despite the fact, we have maintained 
the positive phase of deposit growth during the period.  With 
prudent fund management along with vigorous efforts for 
hunting fresh deposit along with retaining existing customers, 
we have managed to achieve 15.55% growth of deposit in 2018 
compare to the position of last year to reach Tk.315,206.03 
million; with continued focus towards improving low cost/core 
deposits mix of the Bank. 

In line with our Bank’s strategy of maintaining high asset 
quality, advances of our Bank grew by Tk.66,040.11 million to 
reach Tk.314,507.26 million; whereas average advances grew 
by 26.57%. Major growth was witnessed in long-term loans, 
commodity operations and working capital loans.

Bank’s total assets base has increased by 16.09% to reach 
Tk.407,227.40 million as at December 31,2018. Equity position 
of our Bank also witnessed sound growth of 10.99% to close 
at Tk.44,809.35 million as at December 31, 2018; reflecting 
strong financial strength and growth prospects. The Capital 
to Risk Weighted Asset Ratio of the Bank stood at 14.04% as 
at December 31, 2018, remaining well above the regulatory 
requirement and industry average. With strong capital adequacy 
and risk management parameters in place the Bank remains 
poised to capitalize on any uptick in credit appetite.

The Bank has been working vigorously to continue its footprints 
as the leading brand in the banking industry of Bangladesh. With 
added focus on Agriculture and SME portfolio, International 
Trade, tie-ups with Multilateral Agencies for various 
business initiatives including Trade Finance, Micro Finance. 
Diversification in Risk Asset, strengthening its productive sector 
portfolio, expansion of its footprints in strategic locations and 
continuous focus on understanding customer needs and creating 
solutions around them shall be the key priorities of the Bank.

Expanding footprint to assist financial inclusion of unbanked 
population remained key area of focus of our Bank. During 
2018, the Bank expanded its branch network by 04 new 
branches including 02 rural and 02 urban branches. With the 
addition of these branches in urban and rural areas, the overall 
network of the Bank reached 203. Concurrent focus was also 
made in enhancing Alternate Delivery Channels (ADC) with the 
addition of 09 new ATMs to reach 40 ATMs in total deployed 
across Bangladesh. We have also connected with National 
Payment Switch of Bangladesh Bank for interbank ATM Fund 
Transfer through NPSB network under ITCL platform that has 
been mandatory by Bangladesh Bank.

In view of supporting progressive development of the nation 
by extending diversified Corporate Social Responsibility (CSR) 
activities, NBL has been constantly contributing to various aid 
programs and events, encompassing art, heritage, education, 
health, security and sports sectors to its range of CSR initiatives. 

In line with strategic objectives of the Bank, focused induction of 
efficient workforce to support ever expanding branch network, 
development of existing and new capabilities through useful 
learning platform and provision of rewarding career growth 
for consistent performers through enabling work environment 
remained a key strategic objective. The Bank has been actively 
providing trainings to its human recourses in order to not just 
gain short term increase in efficiency and effectiveness but to 
attain overall development as an individual that will help them 
excel to their potential and capabilities. 

Future outlook 

Bangladesh economy is witnessing an exciting commendable 
phase of growth and National Bank Limited is fully geared to 
accelerate into the next trajectory of growth with confidence 
and sincerity. We are committed to execute our strategic plans 
by achieving sustainable growth with our relentless efforts and 
praiseworthy professionalism. It’s time to think bigger, act faster 
and drive higher with greater strength, swiftness and enthusiasm 
towards escalade the Bank to newer heights. Our strong financial 
and business position, supported by wide branch network with 
good teamwork, has taken us to a strong position to address the 
needs of our customers and move towards our vision of ensuring 
highest standard of services through the best application of latest 
information technology. Making due contribution to the national 
economy and establishing ourselves firmly at home and abroad 
as a front-ranking bank of the country are our cherished vision.

Acknowledgment

At the end, I would like to acknowledge the hard work and 
dedication of all employees of National Bank Limited, who are 
undoubtedly the core asset of our bank. It is my utmost belief 
that committed and professional team is the main assets of 
National Bank Limited over its peers. I would like to express 
my appreciation and gratitude to our regulatory authorities 
including Bangladesh Bank, Bangladesh Securities and Exchange 
Commission (BSEC), Registrar of the Joint Stock Companies and 
Firms (RJSC&F), Dhaka Stock Exchange (DSE), Chittagong Stock 
Exchange (CSE), Government Agencies and all Stakeholders for 
providing support in our endeavors. I am also greatly indebted 
to the guidance of our Honorable Chairman, Board of Directors 
& our business partners who helped us in making 2018 another 
profitable year for the Bank. I feel humbled for getting the 
opportunity to not only represent one of the leading banks of 
Bangladesh but also to be the member of this team having a 
glorious past, meaningful present and promising future.

Choudhury Moshtaq Ahmed

Managing Director & CEO
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cwiPvjKgÛjxi cÖwZ‡e`b

wemwgjøvwni ivngvwbi ivwng

m¤§vwbZ †kqvi‡nvìviMY,

Avm&mvjvgy AvjvqKzg

b¨vkbvj e¨vsK wjwg‡U‡Wi cwiPvjKgÛjxi cÿ †_‡K Avwg Avcbv‡`i 

mKj‡K e¨vs‡Ki 36Zg evwl©K mvaviY mfvq ̄ ^vMZ Rvbvw”Q | GKBmv‡_ 

Avwg Avb‡›`i mv‡_ e¨vs‡Ki 31 wW‡m¤^i, 2018 m‡bi mvwe©K `ÿZv, 

A_©‰bwZK cwi‡ek, wbqš¿K wewa-weavbmg~‡ni cwicvjb, mvgvwRK 

Kg©KvÛ Ges AvMZ eQ‡i e¨vsK cwiPvjbvi †KŠkj m¤^wjZ evwl©K 

cÖwZ‡e`b, wbixÿ‡Ki cÖwZ‡e`b, wbixwÿZ Avw_©K weeiYx  Avcbv‡`i 

mvg‡b Dc¯’vcb KiwQ| 

GB cÖwZ‡e`bwU‡Z e¨vswKs e¨emvi AvšÍ©RvwZK Ges RvZxq Dfq 

†cÖÿvcU g~j¨vq‡bi wfwË‡Z e¨vs‡Ki ¸YMZ I cwigvYMZ mvdj¨‡K 

AšÍ©f~³ Kiv n‡q‡Q| e¨vs‡Ki GB evwl©K cÖwZ‡e`b Ges Avw_©K 

weeiYxwU e¨vsK †Kv¤úvbx G¨v‡±i wewa-weavb I mswkøó aviv, evsjv‡`k 

wmwKDwiwUR GÛ G·‡PÄ Kwgk‡bi wewa-weavb, AvšÍ©RvwZK wnmve gvb 

(IAS), AvšÍ©RvwZK Avw_©K cÖwZ‡e`b gvb (IFRS), evsjv‡`k e¨vs‡Ki 

mvK©yjvi I MvBWjvBbm Ges Ab¨vb¨ †i¸‡jUix kZ©vejxi wfwË‡Z ˆZwi 

Kiv n‡q‡Q| 

wewfbœ P¨v‡jÄ m‡Ë¡I gnvb Avjøvn Zvqvjvi A‡kl †g‡nievYx‡Z Avgiv 2018 

mv‡j Av‡iKwU mdj eQi AwZµg Ki‡Z mÿg n‡qwQ| eQ‡ii †kl cÖv‡šÍ 

RvZxq wbe©vPb Abyôv‡bi Kvi‡Y wewb‡qvMKvixMY wbe©vP‡bi djvd‡ji Rb¨ 

A‡cÿv KiwQ‡jb| wKš‘ b¨vkbvj e¨vsK miKv‡ii RvZxq A_©bxwZ MVb 

cÖwµqvq Ae`vb ivLvi g‡bvevÃbvq wbwðZ wQj Ges P¨v‡jÄ †gvKv‡ejvq 

me©vZ¥K †Póv Ae¨nZ †i‡LwQj|

wek¦ A_©bxwZ

my`„p Ges mgwš^Z cÖe„w×i gva¨‡g 2018 mv‡ji wek^ A_©bxwZ hvÎv ïiæ 

K‡iwQj| wKš‘ mg‡qi AMÖMwZi mv‡_ mv‡_ GB cÖe„w×i MwZ gš’i n‡q 

Av‡m Ges Dbœqb cÖeYZv wfbœgy‡L avweZ nq| eQ‡ii ïiæ‡Z Avw_©K 

cÖb`bvi Kj¨v‡b gvwK©b A_©bxwZi m¤úªmviY N‡U, †hLv‡b BD‡iv 

AÂ‡ji A_©bxwZ Ges hy³ivR¨, Rvcvb Ges Pxbv A_©bxwZ `ye©j n‡Z 

_v‡K| GB cwieZ©‡bi cÖeYZv 2019 mv‡jI Ae¨vnZ _vK‡e| IHS Gi 

evRvi g~j¨vqb Abyhvqx GB cwieZ©‡bi MwZ 2018 mv‡ji 3.2% †_‡K 

2019 mv‡j 3.1% G †b‡g Avm‡e Ges cieZ©x K‡qK eQi GB wb¤œMwZ 

eRvq _vK‡e| 

AvMZ eQ‡ii Rb¨ GKwU eo SuywK n‡”Q wek^ evwYR¨ cÖe„w×i `ªæZ 

AebwZ, †hUv 2018 m‡bi ïiæi w`‡K 5%G Avm‡jI eQ‡ii †k‡li 

w`‡K k~‡b¨i KvQvKvwQ †b‡g G‡m‡Q| evwYR¨ cÖe„w×i m¤¢ve¨ AmvgÄm¨Zv 

I wek^ evwY‡R¨i µgvebwZ wek^ A_©bxwZi MwZ‡K gš’i Ki‡Z cv‡i| 

GKB mg‡q my‡`i nvi e„w×, †kqvi evRv‡ii IVvbvgv Ges cY¨ evRv‡ii 

fvimvg¨nxbZvi mgwš^Z cÖfve A_©‰bwZK Ae¯’v‡K msKzwPZ K‡i‡Q| 

GB SuywKmg~n wek^ A_©bxwZi `ye©jZv‡K Av‡iv Nbxf~Z  Ki‡Q Ges 

cieZ©x K‡qK eQ‡ii g›`vi m¤¢vebv‡K e„w× Ki‡Q|  

Directors’ Report
Bismillahir Rahmanir Rahim.

Dear Shareholders,
Assalamu A’laikum.

On behalf of the Board of Directors, I take this opportunity to 
welcome you all to the 36th Annual General Meeting (AGM) of 
National Bank Limited. It is also my pleasure to present before 
you the 2018 Annual Report and Audited Financial Statements 
depicting Bank’s overall performance, economic environment, 
regulatory compliance, social activity and strategic move for 
years to come.  

This report encompasses both qualitative and quantitative 
performance of the bank reflecting an evaluation of the industry 
both from national and international perspectives. The Annual 
Report and Financial Statements of the Bank have been prepared 
in accordance with the regulations, standards & relevant sections 
mentioned in the Company Act, Bank Company Act, Bangladesh 
Securities and Exchange Commission Rules, International 
Accounting Standards (IAS) / International Financial Reporting 
Standards (IFRS), Bangladesh Bank circulars & guidelines and 
other applicable rules & regulations of the concerned Regulatory 
Authorities. 

Despite various challenges, by the grace of Almighty Allah, 
we have completed another successful year 2018. It was full 
of enigma as the National Election came in the year end. 
Investors were waiting for the outcome of the National Election. 
But National Bank was affirmative with a view to contribute to 
the nation building efforts of the government, trying its best to 
embrace challenges.    

Global Economy
The global economy started 2018 with strong, synchronized 

growth. But as the year progressed, momentum faded and 

growth trends diverged. The US economy accelerated, thanks to 

fiscal stimulus enacted early in the year, while the economies of 

the Eurozone, the UK, Japan and China began to weaken. These 

divergent trends will persist in 2019. IHS Markit predicts global 

growth will edge down from 3.2% in 2018 to 3.1% in 2019, and 

keep decelerating over the next few years.

One major risk in the coming year is the sharp drop-off in world 
trade growth, which fell from over 5% at the beginning of 2018 
to nearly zero at the end. With anticipated escalation in trade 
conflicts, a contraction in world trade could drag down the 
global economy even more. At the same time, the combined 
effects of rising interest rates and surging equity and commodity 
market volatility are tightening the financial condition. These 
risks point to the increasing vulnerability of the global economy 
to further shocks, and the rising probability of a recession in the 
next couple of years.

Focus on our work for expansion of Financial Network
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gy`ªvùxwZ

2013-14 A_© eQ‡ii G‡Kev‡i ïiæ †_‡K eQiwfwËK gy`ªvùxwZ‡Z 

wb¤œMwZ jÿ¨ Kiv wM‡qwQj| 2013-14 A_© eQ‡i eQiwfwËK gy`ªvùxwZ 

7.35% †_‡K ïiæ K‡i 2016-17 A_© eQ‡i Zv 5.44% G †b‡g Av‡m 

wKš‘ A_© eQ‡i wKwÂr e„w× †c‡q 5.78% G DbœxZ nq| m‡šÍvlRbK 

Af¨šÍixY Drcv`b, AbyK~j Af¨šÍixY cwi‡ek, ¯^í ev‡RU NvUwZ Ges 

mymsnZ gy`ªv bxwZi mv‡_  AvšÍ©RvwZK evRv‡i R¦vjvwb †Zj I cY¨`ª‡e¨i 

wb¤œ g~j¨ mvwe©Kfv‡e gy`ªvùxwZ wbqš¿‡Y ivL‡Z f~wgKv †i‡L‡Q|  

GB wb¤œ MwZi Kvi‡Y Lv`¨ gy`ªvùxwZ 2013-14 A_© eQi †_‡K n«vm 

†c‡Z ïiæ K‡i| wKš‘ 2016-17 A_© eQ‡i GUv †e‡o h_vµ‡g 6.02% 

Ges 7.13% G `uvovq| Ab¨w`‡K 2013-14 A_© eQi †_‡K GB 

DaŸ©MwZi Kvi‡Y Lv`¨cY¨ e¨ZxZ Ab¨vb¨ Lv‡Z gy`vùxwZ †e‡o hvq Ges 

Gic‡i GUv 2016-17 A_© eQ‡i  4.61% G †b‡g Av‡m Ges 2017-

18 A_© eQ‡i 3.74% G †b‡g Av‡m|  

evsjv‡`‡ki A_©bxwZ

2018 A_©eQ‡i kw³kvjx 7+% GDP cÖe„w× Af¨šÍixY I ißvwb wewea 

Pvwn`vi AvbyKzj¨ †c‡q †Zgwb ewjô wQj| Pv‡ji wb¤œ g~j¨ †_‡K Lv`¨ 

gy`ªvùxwZi wbqš¿Y, Z`ycwi  2018 mvj †_‡K Lv`¨cY¨ e¨ZxZ Ab¨vb¨ 

Lv‡Z gy`vùxwZ e„w×i Kvi‡Y  gy`ªvùxwZi mvgwMÖK Pvc mnbxq ch©v‡q 

wQj, hv wW‡m¤^i 2018 mg‡q 4.51% G †cŠu‡QwQj|

wek^ cÖe„w× I mvdj¨

AvšÍ©RvwZK gy`ªv Znwe‡ji World Economic Outlook  (Rvbyqvix 

2019) Abymv‡i 2019 I 2020 mg‡qi Rb¨ wek^ cÖe„w× h_vµ‡g 0.2 

Ges 0.1 c‡q›U K‡g‡Q| GB wb¤œMwZ Pjgvb evwYR¨ Pvc, msKzwPZ 

wek^ Avw_©K Ae¯’v I D”P `ªe¨g~j¨ Ges GKBmv‡_ D`xqgvb evRvi I 

Dbœqbkxj A_©bxwZi Rb¨ `ye©jZi ‰ewk‡ói wb‡`©kK| 

cwðgvwek¦ kw³kvjx ivR¯^ bxwZi Øviv PvwjZ n‡q  gvwK©b cÖe„w× 2017 

I 2018 mv‡j AUj MwZ‡Z e„w× †c‡q‡Q| avibv Kiv n‡qwQj †h, 

evwYR¨ P‡µi g›`vfv‡ei weiæ‡× msiwÿZ evwYR¨ bxwZi Kvi‡Y 2019 

mv‡j GB MwZ‡Z AvswkK cwieZ©b Avm‡e| BD‡iv AÂ‡j 2018 mv‡ji 

cÖe„w×i mvdj¨ Ges 2019 m‡bi  Rb¨ cÖ¯Ívebv¸‡jv †eªw·U cwiKíbv 

Inflation
From the beginning of FY2013-14 a downward trend has been 
observed in year-on year inflation. Starting from 7.35 percent 
in FY2013-14 year-on-year inflation declined to 5.44 percent 
in FY2016-17 but slightly increased to 5.78 percent in FY2017-
18. Satisfactory domestic production, favorable domestic 
environment, low budget deficit and prudent monetary policy 
coupled with low fuel and commodity prices in the international 
markets contributed to such sliding of overall inflation. 

Following downward trend food inflation declined from 
FY2013-14, but in FY2016-17 and FY2017-18 it upturned to 
6.02 percent and 7.13 percent respectively. On the other hand, 
with an upward inclination since FY2013-14, non-food inflation 
shot up but after that it came down to 4.61 percent in FY2016-
17 and 3.74 percent in FY2017-18.

Bangladesh Economy
The robust seven plus percent FY18 GDP growth momentum 
remained strong, well supported by both domestic and export 
demand. Inflationary pressures remained well contained aided 
by moderating food inflation from lower rice prices although 
non-food inflation rising since 2018, reached 4.51 percent in 
December 2018. 

Global Growth Performance
According to the IMF World Economic Outlook (January 2019), 
global growth has been revised down by 0.2 and 0.1 percentage 
points for 2019 and 2020 respectively. The downward revision 
reflected continued trade tension, tighter global financial condition 
and higher commodity prices, as well as a weaker outlook for 
some key emerging markets and developing economies.

In the west, USA growth steadily increased during 2017 and 
2018, driven by the strong fiscal stimulus and is anticipated to 
moderate in 2019 partly due to the protective trade measures 
against the back drop of a maturing business cycle. Growth 
performance of 2018 and the outlook for 2019 in the Euro Area 



40

I gvwK©b cÖkvmb KZ©„K m¤úªwZ M„nxZ evwYR¨ bxwZi Kvi‡Y 2019 mv‡j 

cwZZ n‡Z cv‡i e‡j avibv Kiv n‡”Q| D`xqgvb I Dbœqbkxj A_©bxwZi 

g‡a¨ Pxb Ges wbw`©ó msL¨K Gwkqvb A_©bxwZ 2019 mv‡j wKQzUv n‡jI 

D”P cÖe„w× AR©b Ki‡e e‡j Avkv Kiv n‡”Q| †Z‡ji `v‡gi µgvMZ 

e„w×i Kvi‡Y ga¨cÖvP¨ Ges `wÿY Gwkqvq fviZ `ªæZZi cÖe„w× AR©b 

Ki‡e e‡j Avkv Kiv hv‡”Q|    

Af¨šÍixY cÖe„w× I gy`ªvùxwZ

BBS Gi wnmve Abyhvqx 2017-18 A_© eQ‡i †gvU Af¨šÍixY cÖe„w× 

(wRwWwc) 7.86% G †cŠu‡Q‡Q, hv Av‡Mi ivR¯^ eQ‡ii 7.28% Gi 

†P‡q jÿ¨Yxqfv‡e D”PZi| wRwWwci e„nËi LvZmg~‡ni g‡a¨ K…wl Ges 

†mev Lv‡Zi Ae`vb h_vµ‡g 0.51% K‡g 14.23%  Ges 0.74% 

K‡g 52.11% G †cŠu‡Q‡Q| cÿvšÍ‡i wkíLv‡Zi cÖe„w× 1.24% e„w× 

†c‡q 33.66%-G DbœxZ nIqvq mvgwMÖK Dbœqb I cÖe„w×i fvimvg¨ 

†_‡K‡Q| 

GB mg‡q e„nËi K…wl Lv‡Z c~e©eZx eQ‡ii Zzjbvq cÖe„w× 1.22% e„w× 

†c‡q 4.19%-G DbœxZ nq| Gi KviY wQj K…wl LvZ Ges DcLvZ¸‡jvi 

AwaKZi fv‡jv djvdj AR©b| km¨ Ges nwU©KvjPvi c~e©eZx eQ‡ii 

Zzjbvq 2.10% e„w× †c‡q 3.06% †cŠu‡Q‡Q| cïcvj‡bi Dc-

LvZmg~n c~e©eZx eQ‡ii Zzjbvq DbœwZ K‡i‡Q, wKš‘ eb Ges Gi mswkøó 

A½ms¯’v¸‡jv‡Z AebwZ N‡U‡Q| grm¨ Lv‡Zi Ae`vb GKBfv‡e c~eeZ©x 

eQ‡ii Zzjbvq 0.14% e„w× †c‡q 6.37% G †cŠu‡Q‡Q| 

2017-18 A_© eQ‡i e„nËi wkí LvZ 12.06% cÖe„w× AR©b K‡i‡Q, 

c~e©eZx eQ‡i GB cÖe„w×i nvi wQj 10.22%| wKšÍ Lwb Ges Avnib 

Lv‡Zi cÖe„w× 2017-18 A_© eQ‡i n«vm †c‡q 7.00% G `uvwo‡q‡Q, hv 

2016-17 A_© eQ‡i wQj 8.89%| Gi wecix‡Z wbg©vY Lv‡Z we`y¨r, 

M¨vm Ges cvwb mieivn LvZmg~n h_vµ‡g 13.40% , 9.91% I 

9.92% cÖe„w× AR©b K‡i‡Q|

wbg©vY Lv‡Zi g‡a¨ e„nr I gvSvwi gv‡bi LvZmg~n c~e©eZx eQ‡ii 

11.20% Zzjbvq PjwZ eQ‡i 14.26% cÖe„w× AR©b K‡i‡Q| wKš‘ 

ÿz`ª cwim‡ii wbg©vY LvZ 9.25% cªe„w× AR©b K‡i‡Q hv 2016-17 

A_©eQ‡ii Zzjbvq wKQzUv Kg| Ôwe`y¨r, M¨vm I cvwb mieivnÕ Lv‡Zi 

g‡a¨ we`y¨r Ges M¨vm DcLvZ c~e©eZx eQ‡ii Zzjbvq `ªæZZi cÖe„w× 

†iKW© K‡i‡Q|

2017-18 A_© eQ‡i e„nr †mev LvZmg~n 6.39% cÖe„w× AR©b K‡i‡Q, 

hv c~e©eZx eQ‡ii Zzjbvq 0.30% Kg| e„nr †mev Lv‡Zi g‡a¨ cvBKvwi 

Ges LyPiv e¨emv, †nv‡Uj Ges †i÷z‡i›U, M„n wbg©vY, fvov e¨emvq 

Kvh©µg Ges KwgDwbwU, mvgvwRK I e¨w³MZ †mev LvZmgyn c~e©eZx 

eQ‡ii Zzjbvq AwaKZi fv‡jv mvdj¨ †`wL‡q‡Q| wKš‘ Ab¨vb¨ LvZmg~n 

†hgb, cwienb, ÷‡iR Ges †hvMv‡hvM e¨e¯’v, Avw_©K ga¨¯’Zv, Rb 

cÖkvmb Ges cÖwZiÿv, wkÿv, ¯^v¯’¨ Ges mgvR Dbœqbg~jK Kvh©vejx 

Lv‡Z wKQzUv Kg AMÖMwZ n‡q‡Q| 

BBS Gi P~ovšÍ wi‡cvU© Abyhvqx wewfbœ Lv‡Z cÖe„w×i Pjgvb DaŸ©MwZi Rb¨ 

2017-18 A_© eQ‡i gv_vwcQz Avq e„w× †c‡q gvwK©b Wjvi 1,751.00 G 

`uvwo‡q‡Q, c~e©eZx eQ‡ii Zzjbvq hv 141.00 gvwK©b Wjvi †ewk|

are also anticipated to decline in 2019 due to the Brexit and 
the recently adopted trade measures by the US administration. 
Among the emerging and developing economies, China and a 
number of Asian economies are also expected to experience 
somewhat a weaker growth in 2019. In the south Asia, India 
is expected to grow faster so do Middle East as Oil prices are 
increasing. 

Domestic Growth and Inflation Outlook
According to the final estimate of BBS, GDP growth for FY2017-
18 reached 7.86 percent, significantly higher than the growth 
of 7.28 percent in the preceding fiscal year. Among the broad 
sectors of GDP, the contribution of agriculture and service sector 
to GDP slid down by 0.51 percentage point to 14.23 percent 
and by 0.74 percentage point to 52.11 percent, which was offset 
by an increased share of industry by 1.24 percentage point to 
33.66 percent in relation to the preceding year. 

During the period, broad agriculture sector registered a growth 
of 4.19 percent, up by 1.22 percentage point compared to 
the previous year due to the better performance of most of its 
sectors and sub-sectors. Crop and horticulture grew to 3.06 
percent, 2.10 percentage point higher than the previous year. 
Animal farmings sub-sector progressed than the year before, but 
‘forest and related services’ sub-sector declined. Fishing sector 
similarly grew at a rate of 6.37 percent, 0.14 percentage point 
higher than the previous year.

In FY2017-18, broad industry sector grew by 12.06 percent, 
higher than the growth of 10.22 percent in the previous year. 
In broad industry sector, the growth of mining and quarrying 
sector declined to 7.00 percent in FY2017-18 from 8.89 percent 
in FY2016-17. In contrast, manufacturing sector, ‘electricity, gas 
and water supply’ sector and construction sector experienced 
a growth of 13.40 percent, 9.19 percent and 9.92 percent 
respectively.

Of the manufacturing sector, large and medium-scale 
manufacturing sector grew at a pace of 14.26 percent compared 
to the growth of 11.20 percent in the preceding year but small 
scale manufacturing sector exhibited a growth of 9.25 percent, 
slightly lower than FY2016-17. Of the ‘electricity, gas and water 
supply’ sector, electricity and gas sub-sector registered a faster 
growth in relation to the previous year. 

In FY2017-18, broad service sector grew by 6.39 percent, 
down by 0.30 percentage point a year earlier. Among the broad 
service sector, wholesale and retail trade, hotel and restaurants, 
real estate, renting and business activities and community, 
social and personal services performed better than the year 
before, but some other sectors such as transport, storage and 
communication, financial intermediation, public administration 
and defense, education, health and social works exhibited 
slightly lower pace of progress.

Continuing the upward trend per capita national income 

increased to US$1,751 in FY2017-18, US$141 higher than the 

previous year as per the final estimates of BBS.  
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mvgwóK A_©‰bwZK w¯’wZ

2018-19 mv‡j we‡k^ cÖe„w×i nvi 2017 mv‡ji 3.7% G w¯’i _vK‡e 

e‡j cÖv°jb Kiv n‡q‡Q| wek^ cÖe„w×‡Z SuywKi wb¤œgyLx cÖeYZv weMZ Qq 

gv‡m e„w× †c‡q‡Q Ges DaŸ©gyLx Pg‡Ki cÖeYZvI  n«vm †c‡q‡Q| 

evsjv‡`‡ki A_©bxwZ AMÖmigvb cÖe„w×i nvi eRvq ivL‡Z mÿg n‡q‡Q|  

2017-18 A_© eQ‡i  A_©‰bwZK cÖe„w×i nvi 7.86%, 2016-17 

A_© eQ‡ii 7.28% Gi Zzjbvq GUv wQj m‡šÍvlRbK| gv_vwcQz Avq  

c~e©eZx eQ‡ii Zzjbvq 141.00 gvwK©b Wjvi e„w× †c‡q 2017-18 A_© 

eQ‡i gvwK©b Wjvi 1,751.00 G `uvwo‡q‡Q| 2013-14 A_© eQi †_‡K 

eQiwfwËK gy`ªvùxwZi µgvebwZi MwZ 2017-18 A_© eQ‡i 5.78% 

G †b‡g Av‡m| 2017-18 A_© eQ‡i ivR¯^ Avni‡Yi  14.78% cÖe„w× 

m‡šÍvlRKb ch©v‡q wQj| 2017-18 A_© eQ‡i ißvwb 5.81% Ges 

Avg`vwb 25.23% e„w×i †iKW© Kiv n‡q‡Q| †iwgU¨v‡Ýi AvšÍtcÖev‡n 

¯^vfvweKZv wd‡i G‡m 17.33% n‡q‡Q| PjwZ wn‡m‡e NvUwZi Kvi‡Y 

g~jab I ivR¯^ wnmv‡e DØ„Ë weIwc (BOP-Balance of Payment) 
wnmv‡ei fvimv‡g¨ NvUwZ m„wó K‡i‡Q| weIwc  wnmv‡e NvUwZ m‡Ë¡I 

‰e‡`wkK gy`ªvi wiRvf© w¯’i i‡q‡Q| 30 Ryb, 2018 mgvcbx mg‡q 

ˆe‡`wkK gy`ªvi wiRvf© `uvwo‡q‡Q 32,916.00 wgwjqb gvwK©b Wjv‡i,  hv 

Qq gv‡mi Avg`vwb g~j¨ cwi‡kv‡ai Rb¨ ch©vß| GB mg‡q wewbgq nvi 

†gvUvgywU w¯’i wQj| cÖvB‡fU †m±i 16.95% cÖe„w× AR©b K‡i‡Q| ga¨g 

†gqv`x mvgwóK A_©‰bwZK KvVv‡gv‡Z (MTMF-Medium-Term 
Macroeconomic Framework) 2018-19 A_© eQ‡i 7.8% 

cÖe„w× n‡e e‡j cÖv°wjZ n‡q‡Q| 

evsjv‡`‡ki e¨vswKs LvZ

A‡bK DÌvb cZb m‡Ë¡I 2018 mv‡j evsjv‡`‡ki e¨vswKs Lv‡Z w¯’iZv 

wQj| †Kw›`ªq e¨vsK wnmv‡e evsjv‡`k e¨vsK, e¨vswKs Lv‡Zi mvwe©K 

mvdj¨ a‡i ivLvi j‡ÿ¨ Zvi me©vZ¥K cÖ‡Póv Ae¨vnZ †i‡L‡Q Ges SuywK 

e¨e¯’vcbv I K‡c©v‡iU mykvmb eRvq ivLvi Rb¨ †ek wKQz bxwZ MÖnY 

K‡i‡Q| 

evsjv‡`‡ki e¨vswKs LvZ g~jZ Pvi ai‡bi Zdwmjx e¨vs‡Ki mgš^‡q 

MwVZ| G¸‡jv n‡”Q t ivóªvqË evwYwR¨K e¨vsK, ivóªvqË A_©‰bwZK Dbœqb 

ms¯’v, †emiKvix evwYwR¨K e¨vsK Ges we‡`kx evwYwR¨K e¨vsK| me 

wgwj‡q evsjv‡`‡k †gvU 58wU e¨vsK Zv‡`i e¨vswKs Kvh©µg cwiPvjbv 

Ki‡Q| GKwU myôz, `ÿ Ges w¯’wZkxj A_©‰bwZK Kvh©µg cwiPvjbvi 

Rb¨ †Kw›`ªq e¨vsK wn‡m‡e evsjv‡`k e¨vsK evwYwR¨K e¨vsKmg~‡ni 

Rb¨ cÖwZwbqZ cÖ‡qvRbxq bxwZgvjv ˆZwi Ki‡Q Ges SuywK n«v‡mi Dci 

¸iæZ¡ w`‡”Q| e¨vsK¸‡jvi Rb¨ GKwU m¤ú~Y© ms‡kvwaZ SuywK e¨e¯’vcbv 

MvBWjvBb Kvh©Kix Kiv n‡q‡Q, hvi g~j D‡Ïk¨ fwel¨‡Z e¨vsK¸‡jvi 

Kvh©Kix `ÿZv e„w× Kiv| e¨vswKs Lv‡Zi †gvU m¤ú‡`i g‡a¨ †emiKvwi 

evwYwR¨K e¨vsKmg~‡ni Ae`vb weMZ 12 eQi a‡i µgvš^‡q †e‡o 

P‡j‡Q| 

e¨v‡mj ev¯Íevqb

1988 mv‡j e¨vswKs Kvh©µg Z`viwKi Dci myBRvij¨vÛwfwËK e¨v‡mj 

KwgwU (BCBS) Basel Accord Gi cÖ_g ms¯‹iY Pvjy K‡i| G‡Z 

†ek wKQz e¨vsK Z`viwKi wb‡`©wkKv i‡q‡Q †h¸‡jv mvaviYZ KZ©„cÿ  
e¨vsK I Avw_©K mg~‡ni Dci Av‡ivc Kiv n‡q‡Q| 

Macroeconomic stability
Global growth for 2018-19 is projected to remain steady at its 
2017 level of 3.7 percent. Downside risks to global growth have 
risen in the past six months and the potential for upside surprises 
has receded.

The Bangladesh economy has been able to maintain sustained 
economic growth. The economy grew at a rate of 7.86 percent 
in FY2017-18, satisfactorily up from 7.28 percent growth in 
FY2016-17. The per capita national income reached US$1,751 
in FY2017-18, up by US$141 a year earlier. Continuing the 
declining trend since FY2013-14 year-on-year inflation in 
FY2017-18 slid down to 5.78 percent. With a growth rate of 
14.78 percent revenue receipt in FY2017-18 also remained 
at satisfactory level. Exports registered an increase of 5.81 
percent and import increased by 25.23 percent in FY2017-18. 
Remittances inflow rebounded by 17.33 percent. Due to deficits 
in the current account, the surplus in capital and financial 
account left the overall balance of the Balance of Payment (BOP) 
account in deficits. Despite deficit in BOP foreign exchange 
reserve still remained steady. At the end of 30 June 2018 
foreign exchange reserve stood at US$32,916 million which is 
sufficient for maintaining 6 month import payment. During the 
period, exchange rate broadly remained stable. Private sector 
credit grew at 16.95 percent. The GDP under the Medium-Term 
Macroeconomic Framework (MTMF) has been projected to 
grow at the rate of 7.8 percent in FY2018-19. 

Banking Sector in Bangladesh
Banking sector in Bangladesh experienced moderate level 
of resilience in 2018 though there have been lots of ups and 
down. Bangladesh Bank (BB) as the central Bank has continued 
its constant efforts to improve the overall performance of the 
banking industry and has adopted a number of policy measures 
giving emphasis on risk management and corporate governance. 

Banking sector of Bangladesh comprises of four categories 
of scheduled banks such as State-owned Commercial Banks 
(SCBs), State-owned Development Financial Institutions (DFIs), 
Private Commercial Banks (PCBs) & Foreign Commercial Banks 
(FCBs) and a total 58 numbers of banks are functioning in the 
country. With a view to maintaining a sound, efficient and stable 
financial system Bangladesh Bank as the central bank has been 
playing pivotal role in initiating a number of policy measures, 
giving augmented emphasis on risk management in the banks. 
A revised risk management guideline has already been put into 
effect for Banks, aiming at developing more shock resilient 
capacity of banks in future. The Private Sector Schedule Banks’ 
share in total assets of Banking Sector is increasing continuously 
over the past twelve years.

Basel Implementation
Switzerland-based Basel Committee on Bank Supervision 
(BCBS) introduced the first edition of Basel Accord in 1988 
which indicates supervisory guidelines that regulator authorities 
impose on banks and financial institutions.
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evsjv‡`k 2019 mv‡ji Rvbyqvwi gvm n‡Z e¨v‡mj -3 cwic~Y©fv‡e 

ev¯Íevq‡bi cÖwµqvaxb i‡q‡Q| evsjv‡`k e¨vs‡Ki e¨e¯’vcbv Abyhvqx 2015 

Ges 2019 ga¨eZ©xKvjxb mg‡q 2018 mv‡j e¨vsKmg~n‡K 11.875% 

Capital Adequacy Ratio (CAR) eRvq ivL‡Z n‡e| G‡Z wb¤œZg 

10% †gvU g~jab AbycvZ Ges 1.875% g~jab msiÿY Ki‡Z n‡e| 

GK bR‡i GbweGj

b¨vkbvj e¨vs‡Ki i‡q‡Q GKwU †MŠi‡ev¾j AZxZ, mg„× eZ©gvb, 

m¤¢vebvgq fwel¨r Ges ev¯Íevqbvaxb wKQz cÖKí I Kvh©vejx| m¤ú~Y© 

evsjv‡`kx gvwjKvbvaxb cÖ_g cÖvB‡fU e¨vsK wnmv‡e cÖwZôv jv‡fi ci 

†_‡K eû euvav-wecwË Ges cÖwZK~jZv AwZµg K‡i mg‡qi AMÖMwZi 

mv‡_ mv‡_ me©e„nr e¨w³ gvwjKvbvaxb e¨vsK wn‡m‡e b¨vkbvj e¨vsK Zvi 

mybvg I µgvš^‡q m¤úªmvwiZ K‡i P‡j‡Q| e¨vs‡Ki †evW© Ae wW‡i±im 

Gi m¤§vwbZ cwiPvjKMY cÖ‡Z¨‡K evsjv‡`‡ki weL¨vZ e¨emvqx Ges 

†bZ…¯’vbxq wkícwZ| mg‡qi mv‡_ mvgÄm¨ iÿv Kivi Rb¨ Ges RvZxq 

I AvšÍ©RvwZK A_©bxwZi mv‡_ mswkøóZv eRvq ivLvi Rb¨ GKwU Avw_©K 

cÖwZôvb wnmv‡e b¨vkbvj e¨vsK MÖvnK‡`i Pvwn`v‡K ¸iæZ¡ w`‡q me 

kvLv‡K Kw¤úDUvi †bUIqvwK©s‡qi gva¨‡g ¯^qswµq c×wZi AvIZvq 

wb‡q G‡m‡Q| Avgiv mKj †kÖwYi e¨emvqx, D‡`¨v³v Ges mvaviY 

RbM‡Yi cÖZ¨vkvi cÖwZ hZœkxj _vK‡Z PvB| eZ©gv‡b Avgv‡`i 203wU 

kvLv i‡q‡Q| AwaKš‘ MÖvgxY GjvKv, ¯^í I gvSvwi D‡`¨v³v‡`i gv‡S 

FY weZiY Ges Ad‡kvi e¨vswKs BDwb‡Ui myweav ev¯Íevqb I m¤úªmviY 

Kivi gva¨‡g MÖvnK‡`i AvKl©‡Yi Rb¨ Avgv‡`i Kvh©Kix I ˆewPÎgyLx 

cÖ‡Póv Ae¨vnZ i‡q‡Q | 

evsjv‡`‡ki e¨vswKs RM‡Z †emiKvwi Lv‡Z b¨vkbvj e¨vs‡Ki Af~¨`q 

wQj GKwU ¸iæZ¡c~Y© NUbv| hLb RvwZ bvbvgyLx A_©‰bwZK g›`vq Wz‡e 

wQj ZLb A_©‰bwZK LvZ‡K cyYiæ×vi Kivi Rb¨ miKvi †emiKvwi 

e¨vsK ¯’vc‡bi `~i`k©x wm×všÍ MÖnY K‡iwQj| ZvrÿwYKfv‡e GB my‡hvM 

MÖnY K‡i †`‡ki A_©bxwZ‡Z MwZ wdwi‡q Avbvi j‡ÿ¨ ZLb †ek wKQz 

D‡`¨v³v GwM‡q Av‡mb| 

kZfvM †`kxq gvwjKvbvq cÖvB‡fU †m±‡ii cÖ_g e¨vsK wnmv‡e hvÎv ïiæ 

K‡iwQj b¨vkbvj e¨vsK| ïiæ †_‡KB b¨vkbvj e¨vsK RvZxq A_©bxwZ‡Z 

¸iæZ¡c~Y© Ae`vb ivLvi Rb¨ `„p cÖZxÁ ‡_‡K‡Q| Avgv‡`i jÿ¨ wQ‡jv  

Z¨vM I gh©v`vi g‡bvfve wb‡q cÖwZwU MÖvnK‡K m‡e©v”P gv‡bi †mev cÖ`vb 

Kiv| 

MYcÖRvZš¿x evsjv‡`k miKv‡ii ZrKvjxb ivóªcwZ wePvicwZ 

AvnmvbDwÏb †PŠaywi 1983 mv‡ji 28 gvP© Zvwi‡L 48, w`jKzkv 

evwYwR¨K GjvKvq e¨vsKwUi D‡Øvab K‡iwQ‡jb Ges e¨vsKwUi evwYwR¨K 

Kvh©µg ïiæ n‡qwQj 1983 mv‡ji 23 gvP© Zvwi‡L| b¨vkbvj e¨vs‡Ki 

wØZxq kvLvwUi hvÎv ïiæ n‡qwQj 11 †g, 1983 Zvwi‡L PÆMÖv‡gi 

LvZzbM‡Ä| 

eZ©gv‡b mviv‡`‡k 203wU kvLvi gva¨‡g b¨vkbvj e¨vsK Zvi Kvh©µg 

cwiPvjbv Ki‡Q| cÖ_g †_‡K b¨vkbvj e¨vsK ewn©we‡k^ e¨vswKs †mev 

we¯Ív‡ii Dci ¸iæZ¡ w`‡q G‡m‡Q Ges Gi gva¨‡g D‡jøL‡hvM¨ cwigvY 

we‡`kx †iwgU¨vÝ ‡`‡k G‡b‡Q| eZ©gv‡b wek^Ry‡o 75wU †`‡ki 

415wU K‡imcb‡W‡›Ui mv‡_ b¨vkbvj e¨vs‡Ki Wªwqs G‡iÄ‡g›U 

i‡q‡Q| GKBmv‡_ 13wU †`‡ki 37wU gy`ªv wewbgq †Kv¤úvbxi mv‡_I 

b¨vkbvj e¨vs‡Ki Wªwqs G‡iÄ‡g›U i‡q‡Q| we‡`‡k emevmiZ cÖevmx 

evsjv‡`kx‡`i KóvwR©Z g~j¨evb ˆe‡`wkK gy`ªv `ªæZ I wbivc‡` †`‡k 

Bangladesh is in the process of full implementation of Basel 
III from January 2019. In the transitional arrangement of 
Bangladesh Bank, between 2015 and 2019, the banking system 
had to maintain 11.875 per cent capital adequacy ratio (CRAR) 
in 2018. This includes 10 per cent minimum total capital ratio 
and 1.875 per cent capital conservation buffer. 

Overview of NBL
National Bank Limited has its prosperous past, glorious present, 
prospective future and under processing projects and activities. 
Established as the first private sector bank fully owned by 
Bangladeshi entrepreneurs, NBL has been flourishing as the 
largest private sector Bank with the passage of time after facing 
many stress and strain. The members of the board of directors are 
reputed businessmen and leading industrialists of the country. 
To keep pace with time and in harmony with national and 
international economic activities, NBL, as a financial institution, 
automated all its branches with computer networks in accordance 
with the demand of customers. We want to cater the expectation 
of all class businessmen, entrepreneurs, and the general public. 
At present, we have 203 branches. In addition, our effective and 
diversified approach to seize the market opportunities is going 
on a continuous process to accommodate new customers by 
developing and expanding rural, SME financing and offshore 
banking facilities.

The emergence of National Bank Limited in the private sector 
was an important event in the Banking arena of Bangladesh. 
When the nation was in the grip of severe recession, the 
government took the farsighted decision to allow the private 
sector to revive the economy of the country. Several dynamic 
entrepreneurs came forward for establishing a bank with a motto 
to revitalize the economy of the country.

National Bank Limited was born as the first hundred percent 
Bangladeshi owned Bank in the private sector. From the very 
inception, it was the firm determination of National Bank Limited 
playing a vital role in the national economy. Our motto is to 
serve each customer promptly and with a sense of dedication 
and dignity. 

The then President of the People’s Republic of Bangladesh Justice 
Ahsanuddin Chowdhury inaugurated the bank formally on 
March 28, 1983, but the first branch at 48, Dilkusha Commercial 
Area, Dhaka started commercial operation on March 23, 1983. 
The 2nd Branch was opened on 11th May 1983 at Khatungonj, 
Chittagong.

At present, NBL has been carrying on business through its 203 
branches spread all over the country. Since the very beginning, 
the bank has exerted much emphasis on overseas operations and 
handled a sizable quantum of homebound foreign remittance. 
It has drawing arrangements with 415 correspondents in 75 
countries of the world, as well as with 37 overseas Exchange 
Companies located in 13 countries. NBL was the first domestic 
bank to establish agency arrangements with the world famous 
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Avbvi my‡hvM m„wó Kivi j‡ÿ¨ †`kxq e¨vsK wnmv‡e b¨vkbvj e¨vsKB 

me©cÖ_g wek^L¨vZ I‡qóvb© BDwbqb gvwb UªvÝdvi †Kv¤úvbxi mv‡_ 

G‡RÝx Pzw³ mB K‡i Ges cÖevmxiv hv‡Z Zv‡`i KóvwR©Z A_© AwaKZi 

mn‡R, wbivc‡`, `ªæZ Ges wek^¯ÍZvi mv‡_ †`‡k cvVv‡Z cv‡i ïiæ †_‡K 

†mw`‡K ¸iæZ¡ w`‡q G‡m‡Q| 

†`kxq e¨vsK GbweGjB cÖ_g evsjv‡`‡k AvšÍ©RvwZK gv÷vi-KvW© Pvjy 

K‡iwQj| cieZ©x‡Z wfmv KvW©I Pvjy K‡i‡Q b¨vkbvj e¨vsK| ZvQvov 

GbweGj Zvi Kvh©µ‡g we‡k^i me©vaywbK Z_¨-cÖhyw³ †mev myBdU 

(SWIFT) I iqUvi e¨envi Ki‡Q| ivRkvnx †Rjvi e‡i›`ª GjvKvi 

`wi`ª gvbyl‡`i Rxeb gv‡bi DbœwZi Rb¨ RvgvbZwenxb ÿz` FY weZiY 

cÖKí Ae¨vnZ †i‡L‡Q| 

Z_¨ cÖhyw³

Z_¨ cÖhyw³ n‡”Q e¨vsK e¨emv‡qi g~j wfwË| cwiewZ©Z cÖhyw³ Ges bZzb 

DØvebx‡K MÖnY Kiv e¨vsK I MÖvnK Df‡qi Rb¨ myweavRbK| Z_¨ 

cÖhyw³ e¨vswKs wk‡íi Rb¨ bZzb evRvi, bZzb cY¨, bZzb †mev I `ÿ 

†mevcÖ`vb P¨v‡b‡ji Øvi D‡b¥vPb K‡i w`‡q‡Q| 

AvaywbK, wbf©i‡hvM¨ I cwiÿxZ cÖhyw³i gva¨‡g AwaKZi †mev cÖ`vb 

I gybvdv wbwðZ K‡i b¨vkbvj e¨vsK‡K GKwU `ÿ e¨vsK wn‡m‡e M‡o 

†Zvjvi Rb¨ Avgv‡`i Z_¨-cÖhyw³ wefvM ¸iæZ¡c~Y© f~wgKv cvjb K‡i 

hv‡”Q| cwiewZ©Z cÖhyw³i mv‡_ Zvj wgwj‡q Pjvi Rb¨ Ges AvaywbK 

†mev cÖ`v‡bi Rb¨ b¨vkbvj e¨vsK wjwg‡UW Zvi ˆ`bw›`b Kvh©µ‡g 

GKwU Avw_©K cÖwZôvb wnmv‡e wek¦ gv‡bi ‡Kvi e¨vswKs mwjIkb 

ÔTemenosT-24Õ mdUIq¨vi cÖPjb K‡i‡Q| 

b¨vkbvj e¨vsK Zvi Z_¨mg~n myiÿvi Rb¨ mvBevi wbivcËv‡K kw³kvjx 

K‡i‡Q| AwZ AvaywbK cÖhyw³i mv‡_ mgš^q K‡i b¨vkbvj e¨vsK Zvi 

†bUIqvK© KvVv‡gv‡K wbqš¿Y Kivi Rb¨ K‡Vvi bxwZ MÖnY Ki‡Q| e¨vsK 

Zvi Kvh©µ‡g Z_¨ cÖhyw³i gvbm¤§Z wbivcËv iÿvi ¯^xK…wZ¯^iƒc ISO/
IEC 27001 mb`cÎ jvf K‡i‡Q| Avgiv ÓGbweGj KzBK †cÓ Gi 

g‡Zv wbR¯^ D™¢vweZ mdUIq¨vi Avgv‡`i mvewmwWqvwi cÖwZôvb¸‡jv‡Z 

e¨env‡ii gva¨‡g †cÖwiZ A_© mnR I `ªæZZg Dcv‡q MÖvn‡Ki nv‡Z 

†cŠu‡Q †`qvi e¨e¯’v K‡iwQ| 

†bUIqvK©

eZ©gv‡b GbweGj mgMÖ †`kRy‡o 203wU kvLvi gva¨‡g Zvi Kvh©µg 

Pvwj‡q hv‡”Q| GgbwK mvgvwRK `vqe×Zv c~i‡Y Ae‡nwjZ cÖZ¨šÍ MÖvg 

AÂ‡jI e¨vswKs †mev w`‡q Avm‡Q| 

cyi¯‹vi I ¯^xK„wZ

e¨vswKs †mev cÖ`v‡bi †ÿ‡Î ¯^”QZv I `vqe×Zvi Rb¨ GbweGj wewfbœ 

mgq cyi¯‹…Z n‡q‡Q| Avw_©K Z‡_¨i KvVv‡gvMZ ¯^xK…wZ, myôz SuywK 

e¨e¯’vcbv, evrmwiK wi‡cvU© ch©v‡jvPbv, K‡c©v‡iU mykvmb, gvbe m¤ú` 

e¨e¯’vcbv Ges mvgvwRZ `vqe×Zvi Kvi‡Y b¨vkbvj e¨vsK ICMAB 

(Institute of Cost and Management Accountants of 
Bangladesh) Gi KvQ †_‡K †kÖó K‡c©v‡iU cyi¯‹vi Ges wewfbœ eQ‡i 

†kÖó cÖKvwkZ wnmve weeiYxi Rb¨ ICAB(Institute of Chartered 
Accountants of Bangladesh) Gi KvQ †_‡K †kÖôZ¡ mb` 

AR©b K‡i‡Q| Gme wKQz GB mvÿ¨ †`q †h, Avgiv wewb‡qvMKvix I 

†kqvi gvwjK‡`i mKj cÖvmw½K Z_¨ cÖKv‡ki †ÿ‡Î m‡PZb, hvi d‡j 

we‡ÁvwPZ wm×všÍ †bIqv m¤¢e nq|

Western Union in order to facilitate quick and safe remittance 
of the valuable foreign exchanges earned by the expatriate 
Bangladeshi nationals. Emphasis was given so that the expatriates 
can remit their hard-earned money to the country with much 
ease, confidence, safety and speed.

NBL was also the first among domestic banks to introduce 
international MasterCard in Bangladesh. Later, NBL has also 
introduced the Visa Card. The Bank has in its use the latest 
information technology services of SWIFT and REUTERS. NBL 
has been continuing its small credit program for disbursement 
of collateral free agricultural loans among the poor farmers of 
Barindra area in Rajshahi district for improving their livelihood.

Information Technology (IT)
Fintech is an enabler of Bank business. Adaptation of 
Technological changes and innovation in banking benefits both 
Bank and Customers. Information Technology has opened up 
new markets, new products, new services and efficient delivery 
channels for the banking industry.

National Bank IT Division is playing an integral role with a vision 
to make the Bank more efficient Bank in terms of service, quality 
and compliance with the application of modern, reliable and 
customer friendly technology. To keep pace with fast changing 
technology and rendering modern services, NBL has launched 
global leading Core Banking solution ‘Temenos Core Banking’. 

National Bank has strengthened its cyber security to protect 
Bank’s data effectively. Strict policies are in place to manage 
network infrastructure with cutting-edge technologies. Bank 
has achieved ISO/IEC 27001 certification as recognition of 
maintaining IT security standard in its operation. As part of green 
banking, we are using “NBL Quick Pay” patented in-house 
developed software for its all fully owned overseas subsidiaries 
in different countries for remittance channeling with faster 
delivery of services.

Network
At present, NBL has been carrying on business through 203 
branches across the country. Including save backward remote 
rural areas, keeping in mind our responsibilities to the society. 

Awards & Recognitions
NBL has been rewarded on several occasions for its transparency 
and accountability in providing banking services. In recognition 
of framework of financial Information, Core Risk Management, 
Annual Report Review, Corporate Governance, Human 
Resource Management and Corporate Social Responsibility, 
NBL won the Best Corporate Award from the Institute of Cost 
& Management Accountants of Bangladesh (ICMAB) and 
Certificate of Merit from The Institute of Chartered Accountants 
of Bangladesh (ICAB) for best published accounts and reports 
in different years. All these testify that we always care about 
disclosing all relevant information to investors and shareholders 
with clarity to make prudent decisions.
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SuuywK e¨e¯’vcbv

mveavbZvi mv‡_ SuywK MÖnY e¨vswKs e¨emv‡qi GKwU mylg w`K| GKwU 

e¨vs‡Ki ¯’vqx mg„w×i Rb¨ Kvh©Kix e¨e¯’vcbv Acwinvh©| e¨emvq e„w×i 

mv‡_ mv‡_ SuywKi bZzb bZzb w`K D‡b¥vwPZ nq| AwbðqZv‡K MÖnY Kivi 

I †gvKv‡ejv Kivi ÿgZv SuywK e¨e¯’vcbv cÖwµqvi ¸iæZ¡cyY© Ask| 

e¨vswKs Kvh©µg cwiPvjbvq e¨vsK me©`v wewfbœ cÖKvi SuywKi m¤§yLxb 

n‡q _v‡K, †h¸‡jv Zvi e¨emv‡q Aek¨¤¢vexiƒ‡c †bwZevPK cÖfve †d‡j 

_v‡K| e¨vswKs Kvh©µ‡g SuywK e¨e¯’vcbvq SuywK wPwýZKiY, SuywKi 

cwigvc I g~j¨vqb AšÍ©fz³ K‡i _v‡K hvi D‡Ïk¨ n‡”Q †bwZevPK 

cÖfve h_vm¤¢e Kwg‡q Avbv| ZvB Gbwej cÖavb Kvh©vj‡q cÖ‡qvRbxq 

SuywK e¨e¯’vcbvi Rb¨ GKwU we‡kl cÖvwZôvwbK BDwbU MVb K‡i‡Q| 

b¨vkbvj e¨vsK wjwg‡U‡Wi g~jab e¨e¯’vcbvi g~j jÿ¨ n‡”Q e¨emvwqK 

DbœwZ‡K mnvqZv Kivi Rb¨, me mgq wba©vwiZ g~ja‡bi cÖ‡qvRbxqZv 

wgUv‡bvi Rb¨ Ges gvbm¤§Z †µwWU †iwUs eRvq ivLvi Rb¨ GKwU k³ 

g~jab wfwË ˆZwi Kiv| AvU eQ‡ii cwiKíbv‡K mvg‡b †i‡L e¨vs‡Ki 

†KŠkjwfwËK e¨emv Ges 

g~jab cwiKíbv Kiv nq 

Ges cwiPvjbv cl©` †_‡K 

Aby‡gv`b †bqv nq| GB 

cwiKíbv ev¯Íevq‡bi 

Rb¨ g~ja‡bi ch©vß ¯Íi 

Ges wb‡Ri †KŠkj‡K 

mg_©bKvix g~ja‡bi wewfbœ 

Dcv`v‡bi m‡e©v”P ms‡køl 

wbwðZ K‡i| 

b¨vkbvj e¨vsK wjwg‡UW 

e¯‘MZ SuywKi Rb¨ 

cÖ‡qvRbxq g~ja‡bi 

cwigvY wbY©q Kivi j‡ÿ¨ 

GKwU bgybv g~jab e¨envi K‡i _v‡K Ges Gi Af¨šÍixY g~ja‡bi 

cÖvPzh©Zv‡K mg_©b w`‡q _v‡K| cÖwZwU e¯‘MZ SuywK cwigvc Kiv nq, 

Kgv‡bv nq Ges g~ja‡bi h‡_vchy³ ¯Íi wba©viY Kiv nq| g~jab g‡Wj 

n‡”Q e¨vsK e¨e¯’vcbvq k„sLjvi g~j PvweKvwV| 

e¨v‡mj KwgwU (BCBS) e¨vswKs Z`viwKi Dci e¨v‡mj -wZb Pvjy K‡i‡Q, 

GUv International Convergence of Capital Measurement 
and Capital Standard Gi GKwU †d«gIqvK©(†hUv‡K mvaviYfv‡e 

e¨v‡mj - Uz bv‡g AwfwnZ Kiv nq), hv e¨v‡mj - ̀ yB‡K cÖwZ¯’vwcZ K‡i‡Q| 

wZbwU g~j ¯Í¤¢ wb‡q e¨v‡mj-3 MwVZ t g~ja‡bi cÖvPzh©Zv e¨e¯’vcbvi 

Rb¨ evsjv‡`k e¨vsK e¨v‡mj-3 Gi MvBWjvBbm Gi Av‡jv‡K GKwU 

wbqš¿YKvix KvVv‡gv w`‡q‡Q| 

evsjv‡`k e¨vs‡Ki cÖ‡qvR‡bi mv‡_ mvgÄm¨ weav‡bi Rb¨ b¨vkbvj 

e¨vs‡Ki cwiPvjbv cl©` 2009 mv‡j SuywKwfwËK g~jab cÖvPzh©Zvi 

GKwU MvBWjvBbm Aby‡gv`b K‡i‡Q| GwU Rvbyqvwi 2010 †_‡K 

Kvh©Ki n‡q‡Q| b~b¨Zg g~ja‡bi cÖ‡qvRbxqZv Abymv‡i SuywKwfwËK 

m¤ú‡`(CRAR) g~ja‡bi cwigvY wnmve Kivi Rb¨ e¨vsK c`‡ÿc MÖnY 

K‡i‡Q | 

MÖxY e¨vswKs

b¨vkbvj e¨vsK evsjv‡`k e¨vs‡Ki MvBWjvBbm Abymv‡i MÖxb e¨vswKs 

Kvh©µg cwiPvjbvi D‡Ï‡k¨ GKwU MÖxb e¨vswKs BDwbU, GKwU MÖxb 

e¨vswKs bxwZgvjv Ges cwiKíbv cÖYqb K‡i‡Q| G D‡Ï‡k¨ e¨vsK 

Risk Management
Accepting calculative risk is a beauty of the banking business. 
Effective management of risks is therefore critical for sustainable 
performance of a Bank. The ability to anticipate threats, respond 
and continually adapt is as critical a part of the risk management 
process. In the course of banking operations, banks are 
invariably faced with different types of risks that may have a 
potentially negative effect on their business. Risk management 
in bank operations includes risk identification, measurement 
and assessment, and its objective is to minimize negative effects 
risks can have on the financial result and capital of a bank. 
NBL therefore established a special organizational unit for risk 
management. 

National Bank Ltd’s capital management approach is driven by its 
desire to maintain a strong capital base to support the development 
of its business, to meet regulatory capital requirements at all 
times and to maintain good credit ratings. Strategic business and 
capital plans are drawn up to cover an eight years horizon and 

approved by the board. 
The plan ensures that 
adequate levels of 
capital and an optimum 
mix of the different 
components of capital 
are maintained by the 
Bank to support the 
strategy. 

National Bank Ltd. 
uses a capital model 
to assess the capital 
demand for material 

risks, and support its internal capital adequacy assessment. Each 
material risk is assessed, relevant mitigates are considered and 
appropriate levels of capital are determined. 

The Basel Committee on Banking Supervision published Basel 
III, a framework for the International Convergence of Capital 
Measurement and Capital Standards (commonly referred to as 
‘Basel II’), which replaced Basel II Accord. Basel III is structured 
around three ‘pillars’:  Bangladesh Bank has given a regulatory 
framework for capital adequacy management and has formulated 
a guideline under Basel-III framework.

In order to comply with the Bangladesh Bank’s requirement, 
NBL’s Board of Directors approved a policy on Risk Based 
Capital Adequacy for National Bank Limited in December, 
2009, which become effective since January, 2010.The Bank 
adopted the following approaches to calculate Capital to Risk 
Weighted Assets Ratio(CRAR) as per requirement of Minimum 
Capital Requirement [MCR] (Pillar-I).

Green Banking
NBL has adopted comprehensive Green Banking policy in 
accordance with Bangladesh Bank guidelines. Green Banking 
Unit has already been formed with the responsibility of 

Forecast demand for capital
to support the credit
ratings 

Increase in demand for capital
due to business growth,

market shocks or stresses;

Internal controls and
governance for

managing the Bank’s risk and
performance.

Available supply of
capital and capital
raising options; and

Regulatory
capital

requirements
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Af¨šÍixb cwi‡ekMZ Dbœqb I MÖxb e¨vswKs Kvh©µg Z¡ivwš^Z Kivi 

D‡Ï‡k¨  Kg©Pvix‡`i cÖ‡qvRbxq cÖwkÿ‡Y BwZg‡a¨ A_© wewb‡qvM 

K‡i‡Q| MÖxb e¨vswKs Gi mvwe©K cwiKíbvi Ask wn‡m‡e b¨vkbvj e¨vsK 

cwi‡ekevÜe cÖKímg~n‡K A_©vq‡bi gva¨‡g MÖxb dvBb¨v‡Ýi my‡hvM m„wó 

K‡i‡Q| meyR A_©vqb, AbjvBb e¨vswKs, GmGgGm e¨vswKs Ges †WweU 

Kv‡W©i gva¨‡g Kvh©µg ïiæ K‡i‡Q| MÖvnK e„‡›`i Payment option  

†K we¯Í…Z K‡i‡Q| MÖxb e¨vswKs Gi cÖavb D‡Ïk¨ n‡”Q evqy `~lY Kgv‡bv 

Ges cwi‡ek I mgv‡Ri Dci ¸iæZ¡ Av‡ivc Kiv| 

FY cÖkvmb

FY cÖkvmb e¨vs‡Ki SuywKc~Y© m¤úwËi mwVK I e¨vcKfv‡e Ges 

mg‡qvwPZ bRi`vwi wbwðZ K‡i| GB wefvM wmwKDwiwU WKz‡g›Um 

†PKwj÷ (SDC) I Ab¨vb¨ ¸iæZ¡c~Y© bw_mg~n, hv FY `v‡bi SuywK I 

k‡Z©i g‡a¨ _v‡K, kvLvmg~‡ni wbKU †_‡K †m¸‡jv cwicvj‡b wbðqZv 

cvIqv ¯^v‡c‡ÿ gÄywiK…Z ev ewa©Z FY h_vh_ I mwVKfv‡e D‡Ëvj‡bi 

Aby‡gv`b cÖ`vb K‡i _v‡K| Fb cÖkvmb wefvM wewfbœ Z`viwK e¨e¯’v 

K‡i _v‡K| †hgb AMÖxg mZK©Zv, h_vmg‡q Fb bevqb, Fbmxgv wbqš¿Y, 

wewfbœ ai‡bi †hgb gvwmK/‰ÎgvwmK/lvb¥vwmK/evwl©K wiUvY© cÖavb 

Kvh©vjq Z_v evsjv‡`k e¨vs‡K mgqg‡Zv cvVv‡bv n‡q‡Q wKbv BZ¨vw` 

Ges m¤¢ve¨ me Dcv‡q  SMA I SS Fb n«vmKi‡Y Kvh©Ki f~wgKv 

cvjb K‡i _v‡K| ZvQvov mve©ÿwYK bRi`vwii gva¨‡g Fb MÖnxZv‡`i 

†Ljvwc nIqvi cÖeYZv †iva K‡i F‡bi ¸YMZ gvb eRvq iv‡L| d‡j 

FY cÖ`v‡bi ¯^vfvweK jÿ¨gvÎv AR©b Ae¨vnZ _v‡K hv e¨vs‡Ki gybvdv 

e„w×‡Z mnvqZv K‡i _v‡K| GQvovI, e¨vs‡K mgwš^Z Fb wbqš¿Y 

(Integrated Supervision System-ISS) bv‡g GKwU bZzb †mj 

MVb Kiv n‡q‡Q Ges GUv‡K Fb cÖkvmb wefv‡Mi mv‡_ mgš^q Kiv 

n‡q‡Q| GB wefv‡Mi KvR n‡”Q kvLvi KvQ †_‡K evsjv‡`k e¨vsK KZ©„K 

cÖ`Ë wba©vwiZ di‡g‡U mywbw`©ó Z_¨ msMÖn Kiv Ges gvwmK I ˆÎgvwmK 

wfwË‡Z †m¸‡jv evsjv‡`k e¨vs‡K †cÖiY Kiv| GB mg¯Í Z_¨ e¨e¯’vcbv 

KZ…©cÿ‡K h_vh_ wm×všÍ wb‡Z mnvqZv K‡i _v‡K| GQvov Fb cÖkvmb 

wefv‡M i‡q‡Q wmAvBwe (Credit Information Bureau-CIB) 

BDwbU, hv Fb MÖnxZv‡`i mg¯Í Z_¨ msMÖn K‡i kvLvmg~n‡K mieivn 

K‡i _v‡K| Fb †kÖYxweb¨vm I cÖwfkwbs (CL) wefvM kvLv †_‡K 

wba©vwiZ di‡g‡U gvwmK wfwË‡Z weeiYx msMÖn K‡i G¸‡jv evsjv‡`k 

e¨vs‡K †cÖiY K‡i Ges g¨v‡bR‡g‡›Ui cÖ‡qvRb Abymv‡i †kÖYxweb¨vwmZ 

F‡Yi  GgAvBGm (MIS) wi‡cvU© ˆZwi K‡i| 

Af¨šÍixY wbqš¿Y e¨e¯’v

GKwU myôz I Kvh©Ki wbqš¿Y e¨e¯’v SuywKmg~n wPwýZKib, cwigvc, 

cwiexÿY Kivi gva¨‡g Af¨šÍixb I evwn¨K SuywK e¨e¯’vcbv wbwðZ 

K‡i e¨vs‡Ki jÿ¨ AR©‡b mnvqZv K‡i _v‡K| G j‡ÿ¨ b¨vkbvj e¨vsK 

h_vh_ wbqš¿Y KvVv‡gv I cÖwµqvi Dbœq‡b evsjv‡`k e¨vsK I Ab¨vb¨ 

wbqš¿K ms¯’vi cÖ`Ë bxwZ-wb‡`©kbv h_vh_fv‡e cwicvjb  K‡i‡Q| G 

mKj cÖwµqvi Kvh©KvwiZv I ev¯Íevq‡bi ch©v‡q cwiPvjbv cl©`, wbixÿv 

KwgwU I SuywK e¨e¯’vcbv KwgwU Zv wbqwgZfv‡e ch©v‡jvPbv K‡i _v‡K|

2018 mv‡j Af¨šÍixb wbqš¿b I cwicvjb wefvM 203wU kvLv I cÖavb 

Kvh©vj‡qi 25wU wefv‡Mi we‡kl iæwUb cwi`k©b m¤úbœ K‡i‡Q| GQvovI 

35wU kvLv Dci SuywKwfwËK wbixÿv 16wU kvLvi Dci we‡kl wbixÿv 

Ges 16wU kvLvq AbymÜvb Kvh©µg cwiPvjbv K‡i‡Q| ZvQvov Zviv 44wU 

designing, evaluating and administering Green Banking issues. 
The bank invests in in-house environmental management, 
provides training to employees continuously as part of 
accelerating bank’s green initiatives. National Bank Limited has 
also introduced green finance to support environmental friendly 
projects. Online banking, SMS banking and the debit card are 
already in place to broaden the payment options for customers. 
The main objective of green banking is to minimize filth and 
giving due importance to environment and society.

Credit Administration 
Credit administration Division (CAD) ensures proper, extensive 
and timely monitoring of risk assets of the Bank and on time 
disbursement of sanctioned/enhanced loans and advances on 
receipt of confirmation of documentation completion as per 
sanction terms and conditions from branches stipulated by Credit 
Risk Management Divisions through Security Documentation 
Checklist (SDC) and copies of important documents. Credit 
Administration Division constantly monitors loan portfolio 
performance and supervises the early alert signals of the risk 
asset, timely renewal of limits, prepare and submission of 
various kinds of returns i.e., monthly/quarterly/half yearly/yearly 
statements to Bangladesh Bank as well as our Top Management. 
CAD ensures every possible means to reduce SMA & SS portfolio 
of loans & advances and due to constant vigilance default culture 
of borrowers has substantially reduced resulting of which asset 
retains its potential yield and ultimately enhances profit of the 
Bank. Besides, Integrated Supervision System (ISS) cell has been 
incorporated with CAD as per Bangladesh Bank guide line. 
The main function of ISS is to collect some specific data from 
all the Branches in prescribed structure (software) provided 
by Bangladesh Bank and after preparation of data upload the 
same to the Bangladesh Bank through web portal. These data 
ensures overall financial and other information activities of the 
Bank which also helps in taking prudent decision.  The Credit 
Information Bureau (CIB) has been included with CAD which 
provides all relevant information about the borrowers to the 
Branches. Loan Classification and Provisioning (CL) department 
has also been included with Credit Administration Division. The 
prime function of the CL department is to collect monthly and 
Quarterly CL statements in a prescribed format from Branches 
and submit the same to the Bangladesh Bank and also to prepare 
MIS report on non performing loans for Management.

Internal Control System
Effective control system results in better internal and external 
risk management in terms of identification, measurement, 
monitoring and mitigation of risks that could adversely affect the 
achievement of Bank’s goal. Keeping this in mind, an appropriate 
control structure and process has been developed and adopted 
since long in line with the policy guidelines of Bangladesh Bank 
and other regulatory bodies. In order to safeguard basics assets 
and shareholders interest, the effectiveness and implementation 
status of the process are reviewed by the Risk Management 
Committee, Audit Committee and Board.

In 2018, the Internal Control & Compliance Division (ICCD) 
conducted Comprehensive Routine Inspection at 203 Branches 
and 25 Divisions at Head Office. They accomplished Risk Based 
Inspection at 35 Branches and Special Inspection at 16 Branches 
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A_ivBRW wWjvi kvLvq (Ad‡kvi BDwbU mn) Online Foreign 
Exchange Transaction  Monitoring  System Z`šÍ 

cwiPvjbv K‡i‡Q Ges AML I CFT (Anti Money Laundering 
& Combating Finance for Terrorism) Gi Rb¨ 23wU kvLvq 

wbixÿv cwiPvjbv Kiv n‡q‡Q| GQvov evsjv‡`k e¨vsK 43wU kvLvq we‡kl 

Z`šÍ I 03 wU kvLvi Dci ˆe‡`wkK evwYR¨ cwi`k©b cwiPvjbv K‡i‡Q| 

GQvov wbqš¿Y KvVv‡gvi Avbymw½K wel‡q wbe©vnx ̄ Í‡ii wewfbœ KwgwUmg~n 

†hgb SuywK e¨e¯’vcbv wefvM(RMD), m¤ú`-`vq KwgwU(ALCO), 

e¨e¯’vcbv KwgwU(MANCOM) Ges wmwbqi g¨v‡bR‡g›U Uxg 

(SMT) SuywK wbqš¿Y e¨e¯’vi `ye©jZvmg~n wPwýZ K‡i kw³kvjx Kivi 

mycvwik K‡i _v‡K| ewntwbixÿKMYI evrmwiK wfwË‡Z Af¨šÍixb 

wbqš¿Y e¨e¯’v (ICS)ch©v‡jvPbv K‡i _v‡K| 

GmKj KvVv‡gvMZ cÖwµqvi djvdj I mycvwikmg~n wbqš¿Y KZ©„c‡ÿi 

wb‡`©kbv Abyhvqx cwiPvjbv cl©`, wbixÿv KwgwU, SuywK e¨e¯’vcbv KwgwU 

I DaŸ©Zb e¨e¯’vcbv KZ©„cÿ KZ©„K h_vh_fv‡e g~j¨vqb I cwiexÿY 

Kiv nq| G mKj e¨e¯’v I Zvi Kvh©µg cÖwµqv cwiPvjbv cl©` I 

e¨e¯’vcbv KZ©„c‡ÿi gv‡S †mZzeÜb wn‡m‡e KvR K‡i Ges wbivc`, 

myôz I Kgcøv‡q›U e¨vswKs Kvh©µg wbwðZ Ki‡Z cÖnwii f~wgKv cvjb 

K‡i _v‡K| 

gvwb jÛvwis Ges mš¿vmx A_©vq‡b SuywK e¨e¯’vcbv

gvwb jÛvwis I mš¿vmx A_©vqb n‡”Q ¸iæZi Aciva †h¸‡jv wek¦e¨vcx 

mvgvwRK, A_©‰bwZK, ivR‰bwZK I mvs¯‹…wZK Dbœqb‡K evavMÖ¯’ K‡i 

mgMÖ A_©bxwZ‡K ÿwZMÖ¯Í Ki‡Q| ZvB e¨vsK e¨e¯’vcbvq gvwbjÛvwis/

mš¿vmx A_©vqb cÖwZ‡ivaK‡í kw³kvjx wewa-weavb _vKv Avek¨K| 

ïaygvÎ e¨vswKs Kvh©µ‡gi ¯^”QZv I Revew`wnZv eRvq ivLvi Rb¨ 

bq, eis A_©‰bwZK `y‡h©vM †gvKv‡ejv Kivi Rb¨ RbM‡Yi m¤ú‡`i 

Ace¨envi Ges AcÖ‡qvRbxq e¨envi †iva Kivi Rb¨I Gi cÖ‡qvRb 

i‡q‡Q| gvwbjÛvwis m¤ú‡K© Rbm‡PZbZv e„w×, gvwbjÛvwis/mš¿vmx 

A_©vq‡bi SuywK Kgv‡bv, †eAvBbxfv‡e we‡`‡k A_© cvVv‡bv Ges gvwb 

jÛvwis cÖwZ‡iva AvBb, 2012(2015 Gi ms‡kvabxmn), mš¿vmwe‡ivax 

AvBb 2009 (2012 I 2013 Gi ms‡kvabxmn) ev¯Íevq‡bi j‡ÿ¨ 

b¨vkbvj e¨vsK wjwg‡UW B‡Zvg‡a¨ wewfbœ c`‡ÿc MÖnY K‡i‡Q| 

gvwbjÛvwis/mš¿vmx A_©vqb cÖwZ‡iv‡ai ¸iæZ¡ Ges Kg©KZ©v‡`i `vq-

`vwqZ¡ Zz‡j a‡i cÖwZ eQi e¨e¯’vcbv cwiPvj‡Ki Kvh©vjq †_‡K GKwU 

evZ©v kvLv ch©v‡qi mKj Kg©KZ©v‡`i eive‡i †cÖiY Kiv nq| GbweGj 

Gi cÖavb Kvh©vj‡q cÖavb gvwbjÛvwis cÖwZ‡iv‡a cwicvjb Kg©KZ©v Ges 

kvLv ch©v‡q kvLv gvwbjÛvwis cÖwZ‡iv‡a cwicvjb Kg©KZ©v Av‡Qb, 

hviv m‡›`nRbK †jb‡`b¸‡jv hvPvB evQvB K‡ib Ges evsjv‡`k 

e¨vs‡Ki weGdAvBBD (BFIU) eive‡i wi‡cvU© cÖ`vb K‡ib| `ªæZ Ges 

mwVKfv‡e gvwbjÛvwis cÖwZ‡iv‡a cwicvjb wbwðZ Kivi Rb¨ cÖ‡Z¨K 

kvLvq 3 Rb Kg©KZ©vi mgš^‡q kvLv cwicvjb BDwbU MVb Kiv n‡q‡Q| 

b¨vkbvj e¨vsK AvšÍ©RvwZKfv‡e ZvwjKvf~³ mš¿vmx, e¨w³, †Mvôx ev 

cÖwZôvb Gi bv‡g ev AbyK~‡j †h †Kvb e¨vswKs †jb‡`b cÖwZ‡iva Kivi 

Rb¨ B‡Zvg‡a¨ Sanction Screening Software Pvjy K‡i‡Q| 

cÖv_wgKfv‡e Gme hvPvB-evQvB kvLv KZ©„K m¤úbœ n‡q _v‡K Ges 

lvb¥vwlK wfwË‡Z kvLv wmwmBD Ges AvBwmwmwW eive‡i G¸‡jvi wi‡cvU© 

& Investigation at 16 Branches. They also accomplished 
Comprehensive Audit for reporting in “Online Foreign Exchange 
Transactions Monitoring System” at 44 Authorized Dealer 
(AD) Branches (including Offshore Banking Units) and Anti 
Money Laundering & Combating Finance for Terrorism (AML 
& CFT) inspection at 23 Branches. Bangladesh Bank carried out 
Comprehensive Inspection at 43 Branches and Foreign Exchange 
Inspection at 03 Branches. 

Besides the above, other key components of control structures 
like Risk Management Committee, Asset Liability Committee 
(ALCO), Management Committee (MANCOM) and Senior 
Management Team (SMT) are also contributing in strengthening 
the risk based control system identifying the weaknesses and 
recommending solutions. External Auditors also review the 
functions of internal control system (ICS) on yearly basis.

Outcome of these structured processes with suggestion there 
against are properly addressed, evaluated and monitored by 
the Higher Management, Risk Management Committee, Audit 
committee and Board as per directives of regulatory authorities. 
It acts as bridge between Management and Board; and also works 
as watchdog to ensure safe, sound and compliant operations in 
the Bank.

Money Laundering and Terrorist Financing Risk 
Management
Money laundering and terrorist financing are serious crimes 
that affect the economy as a whole by impeding the social, 
economic, political, and cultural development of societies 
worldwide. It is therefore critically important to have in place 
strong anti money laundering/combating the financing of 
terrorism (AML/CFT) oversight mechanisms, not only to protect 
the integrity of the banking system, but also to ensure that 
public funds mobilized to address the financial crisis will not be 
misused or misappropriated. National Bank Limited has taken 
various steps in order to create consciousness about prevention 
of Money Laundering, mitigate the risks of ML/TF, prevent the 
un-authorized transfer of money and to implement Money 
Laundering Prevention Act, 2012 (with amendment in 2015) and 
Anti Terrorism Act, 2009 (with amendment in 2012 & 2013). 
Every year a message from the Managing Director’s office is given 
to all employees of the bank reiterating the importance of AML, 
CFT & responsibilities of bank officials. Central Compliance 
Committee (CCC) has been formed to formulate organizational 
strategy and program to prevent money laundering & terrorist 
financing activities. CCC arranges meetings at least four (4) times 
in a year to take decision and provide instructions by reviewing 
the overall condition of bank regarding AML/CFT compliance. 
A designated Chief Anti Money Laundering Compliance Officer 
and a Deputy Chief Anti Money Laundering Compliance Officer 
at Head Office and Branch Anti Money Laundering Compliance 
Officers at branch level ensure AML/CFT compliance. Besides, 
Branch compliance unit (BCU) has been created in each 
branch consisting of three (3) members for ensuring prompt 
and accurate compliance related to AML/CFT. AML Sanction 
Screening Software is being used for preventing any sort of 
financial relation establishment or transitions with or in favor 
of the international sanctioned terrorist individual, group or 
entities. Self assessment is done by the branches and submitted 
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†cÖiY K‡i| kvLv †_‡K cvIqv Gme wi‡cv‡U©i wfwË‡Z GKwU g~j wi‡cvU© 

ˆZwi Kiv nq Ges h_vh_ e¨e¯’v MÖnY Kiv nq|  e¨vs‡Ki mKj wbe©vnx 

I Kg©KZ©v‡`i g‡a¨ m‡PZbZv e„w× I m‡›`nRbK †jb‡`b wPwýZ Ki‡Z 

`ÿZv e„w×i j‡ÿ¨ wbqwgZfv‡e cÖwkÿY I Kg©kvjvi Av‡qvRb Kiv 

nq|  gvwbjÛvwis/mš¿vmx A_©vqb cÖwZ‡iv‡ai cÖwkÿY QvovI e¨vsK 

wewfbœ we‡klvwqZ cÖwkÿY †hgb t ˆe‡`wkK evwYR¨ wfwËK gvwb jÛvwis 

cÖwkÿY, UNSCR Screening  m¤úwK©Z cÖwkÿY Ges FY I Av`vq 

m¤úwK©Z cÖwkÿY w`‡q _v‡K| 

mve AwW©‡bU eÛ 

2010 mv‡j wek^ A_©bxwZ‡Z weiƒc Ae¯’vi ci †_‡K wek^ A_©bxwZi 

wbqš¿KMY e¨vs‡Ki SuywK MÖnY ÿgZv‡K kw³kvjx Kivi e¨vcv‡i AZ¨šÍ 

mZK© n‡q I‡V Ges e¨v‡mj-3 bv‡g AZ¨šÍ Kvh©Ki Capital to Risk 
Weighted Asset Ratio (CRAR) KvVv‡gv Pvjy K‡i| e¨vs‡Ki 

g~jab wfwË‡K kw³kvjx Kiv Ges e¨v‡mj-3 Gi mv‡_ mgš^q K‡i 

evsjv‡`k e¨vs‡Ki wb‡`©kbv Abymv‡i Ges wUqvi Uz (Tier-II) ‡K mg_©b 

†`qvi Rb¨ b¨vkbvj e¨vsK 4,000.00 wgwjqb UvKvi mve AwW©‡bU eÛ 

Bm~¨ K‡i‡Q| 

†kqvi‡nvìvi BKzBwU

`~i`k©x g~jab KvVv‡gv Abyhvqx e¨vs‡Ki GKwU mvgÄm¨c~Y© jf¨vsk 

bxwZgvjv Av‡Q| GB bxwZgvjv Abyhvqx hLb g~ja‡bi wfZ kw³kvjx 

Kiv m¤¢e n‡q‡Q ZLb GbweGj  Zvi †kqvi gvwjK‡`i Rb¨ D”P jf¨vsk 

†NvlYv K‡iwQj| wW‡m¤^i 31, 2018 mv‡j e¨vs‡Ki †kqvi †nvìvi‡`i 

Znwej Gi cwigvY wQj 44,809.35 wgwjqb UvKv, hv ¯’vbxq †emiKvwi 

e¨vsK¸‡jvi g‡a¨ m‡e©v”P e‡j we‡ePbv Kiv nq| 

wgwjqb UvKv

weeiY 2018 2017 cÖe„w×

cwi‡kvwaZ g~jab 26,549.08 23,704.53 12.00%

wewae× mwÂwZ 14,380.83 12,944.99 11.09%

Ab¨vb¨ mwÂwZ 902.12 563.91 59.97%

msiwÿZ gybvdv 2,977.32 3,157.39 -05.70%

‡gvU 44,809.35 40,370.82 10.99%

e¨emv‡qi AvqZb

wW‡m¤^i, 2018 mv‡j e¨vsK Avgvb‡Zi cwigvY 42,434.71 wgwjqb 

UvKv A_©vr 15.55% e„w× †c‡q 315,206.03 wgwjqb UvKvq ̀ uvwo‡q‡Q| 

GKwU myweavRbK Avgvb‡Zi wfZ ˆZwi Kivi Rb¨ e¨vsK e¨e¯’vcbv 

my`wenxb I wb¤œ my‡`i AvgvbZ msMÖ‡ni Dci ¸iæZ¡ cÖ`vb K‡i‡Q| 

hvi Kvi‡Y c~e©eZ©x eQ‡ii Zzjbvq 2018 mv‡j PjwZ I mÂqx wnmv‡ei 

AbycvZ (CASA Ratio) e¨vs‡Ki AbyK~‡j wQj| erm‡ii †k‡l PjwZ 

wnmve 15,318.92 wgwjqb UvKv Ges mÂqx wnmve 47,036.37 wgwjqb 

UvKvq †cŠu‡Q‡Q| 

2018 mv‡j Fb I AwMÖg 66,040.11 wgwjqb UvKv ev 26.57% 

e„w× †c‡q 314,507.26 wgwjq‡b †cŠu‡Q‡Q, hv 2017 mv‡j wQj 

248,467.15 wgwjqb UvKv| 

to Anti Money Laundering Department (AMLD) and Internal 
Control and Compliance Division (ICCD) on half yearly basis. 
A summary report is prepared and necessary actions are taken 
on the basis of self assessment. Training programs and daylong 
workshops are being arranged for all categories of officers and 
executives to create awareness for preventing money laundering 
& terrorist financing and develop skills to identify suspicious 
transaction/activities. Besides basic AML & CFT training, bank 
arrange job specific training or focused training i.e., Trade based 
money laundering training, UNSCR screening related training, 
credit fraud and ML related training.

Subordinated Bond
After global economic turmoil in 2010, the global financial 
regulators are more concerned to enhance risk resilience 
capacity of the banks and introduced more risk sensitive 
capital adequacy framework namely Basel III. With the view to 
strengthen capital base of the bank and subsequently to meet up 
the capital adequacy ratio as per Bangladesh Bank’s instruction 
in line with BASEL-III Accord, and to support the Tier-II capital 
NBL has issued Subordinated Bond of BDT 4,000 million. 

Shareholders’ equity 
In accordance with the prudent capital structure plan, the Bank 
has a consistent dividend policy. In this direction NBL declared 
high stock dividend as and when possible to strengthen the 
capital base. The Bank was able to build up shareholders’ funds 
of BDT 44,809.35 million as at 31 December 2018, which is 
considered the highest among local private Banks.

Taka in million

Particulars Year-2018 Year-2017 Growth

Paid-up Capital 26,549.08 23,704.53 12.00%

Statutory Reserve 14,380.83 12,944.99 11.09%

Other Reserve 902.12 563.91 59.97%

Retained Earnings 2,977.32 3,157.39 -05.70%

Total 44,809.35 40,370.82 10.99%

Business Volume
The Bank’s deposit volume increased by Tk. 42,434.71 million 
or 15.55%, reaching Tk.315,206.03 million as of December 
31, 2018. To build a favorable deposit mix Management 
of NBL emphasized on increase of low and no cost deposit 
consequently CASA ratio of the Bank became more favorable 
in 2018 as compared to previous year. In the year end, Bank’s 
Current Account stood at Tk. 15,318.92 million and Saving 
Account at Tk. 47,036.37 million. 

Loans and advances were increased by Tk. 66,040.11 million 
or 26.57%, reaching Tk. 314,507.26 million by the end of 2018 
while it was Tk. 248,467.15 million in 2017.
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2018 mv‡j e¨vsK †gvU 9,219.18 wgwjqb UvKv gybvdv AR©b K‡i‡Q, hv 

2017 mv‡j wQj 10,265.87 wgwjqb UvKv| 2018 mv‡j e¨vs‡Ki bxU 

gybvdv 4,100.31 wgwjqb UvKvq `uvwo‡q‡Q, hv PjwZ evRv‡i m‡e©v”P| 

†µwWU †iwUs

BgvwR©s †µwUW †iwUs wjwg‡UW (Emerging Credit Rating 
Limited -ECRL) 2018 mv‡ji Rb¨ `xN©‡gqv`x wfwË‡Z b¨vkbvj 

e¨vs‡Ki †µwWU †iwUs K‡i‡Q AA (D”PviY n‡e Wvej G) Ges 

¯^í‡gqv`x wfwË‡Z †µwWU †iwUs K‡i‡Q ST-2 | GB †iwUs‡qi gva¨‡g 

e¨vs‡Ki kw³ cÖwZdwjZ n‡q‡Q hvnv kw³kvjx e¨e¯’vcbv wUg, my`wenxb 

Av‡qi cÖe„w×, AvgvbZ Ges wewb‡qvM, D”PZi wUqvi-1 Øviv g~jab MVb, 

m¤ú‡`i gvb Dbœqb Ges mywbqwš¿Z Zvi‡j¨i Ae¯’vb Øviv wbY©q Kiv n‡q‡Q| 

A_©‰bwZK Kg©KvÛ ch©v‡jvPbv - 2018 

e¨vswKs wk‡í GbweGj Gi Ae¯’vb wZb `kK a‡i| GB mg‡q e¨vsKwU 

Zvi A_©‰bwZK kw³, g~ja‡bi k³ wfZ, kw³kvjx kvLv †bUIqvwK©s 

Z_v MÖvnK‡`i wek^vm I Av¯’v AR©‡bi gva¨‡g GKwU cÖwZ‡hvwMZvg~jK 

Ae¯’vb ˆZwi K‡i wb‡q‡Q|  GBRb¨ AmsL¨ evwn¨K P¨v‡jÄ †gvKv‡ejv 

m‡Ë¡I e¨vsKwU Zvij¨ Ges ¯^wbf©iZvi wfwË‡Z 2018 mvj mdjfv‡e 

mgvß K‡i‡Q| Avgv‡`i cÖavb gb‡hvM wQj m¤ú‡`i ¸YMZ gvb Dbœqb, 

†kÖwYweb¨vwmZ I ivBU Ad FY cyYiæ×vi, †mevi Dci ¸iæZ¡ cÖ`vb Ges 

LiP Kgv‡bvi  Dci| GbweGj Gi e¨e¯’vcbv KZ…©cÿ e¨vs‡Ki Pjgvb 

cÖe„w×‡K Av‡iv e„w× Ki‡Z Ges Gi m¤ú‡`i h_vh_ cÖ‡qv‡Mi e¨vcv‡i 

me©`v m‡PZb wQj|  

m¤ú` 

e¨emvq m¤úªmvi‡Yi mv‡_ 

mv‡_ e¨vs‡Ki m¤úwË e„w× 

†c‡q‡Q| 31 wW‡m¤^i  

2018 ‡Z e¨vs‡Ki †gvU 

m¤ú` 16.09% e„w× †c‡q 

407,227.40 wgwjqb 

UvKvq `uvwo‡q‡Q| wW‡m¤^i 

2017 †Z GB m¤ú‡`i 

cwigvY wQj 350,760.83 

wgwjqb UvKv| cÖavbZt Fb 

I AwMÖg, wewb‡qvM, bM` 

A_© †jb‡`b Ges Ab¨vb¨ 

The Bank made an operating profit of Tk. 9,219.18 million in 
2018, which was Tk. 10,265.87 million in 2017. The Net profit 
in 2018 stood at Tk. 4,100.31 million which is one of top in the 
banking industry of Bangladesh.

Credit Rating
Emerging Credit Rating Limited (ECRL) has rated the Bank based 
on December 31, 2018 with “AA”(pronounced as Double A) in 

the Long Term and ST-2 for the Short Term. The rating reflects 
the strengths of the bank which is backed by a strong team of 
management, growth in the non-interest income, deposits and 
investments, adequate capital coverage with high Tier-1 capital, 
improved asset quality and well controlled liquidity position.

Review of Financial Performance – 2018
NBL has been in the banking industry for three decades and 
privileged to have competitive advantage through its financial 
strength, strong capital base, strong branch network as well 
as the customers’ trust and loyalty. Therefore despite facing 
numerous external challenges, the bank still managed to finish 
2018 in good standing in terms of liquidity and solvency. Our 
focus has been on improving asset quality, recovering classified 
and written off loans, enhancing service excellence, and 
rationalizing costs. NBL’s management has always been careful 
in upholding for continuous growth and looking for utmost 
utilization of its assets. 

Assets 
With the expansion of 
business, asset profile 
of the Bank has also 
increased. Total assets 
of the Bank grew up 
by 16.09% to BDT 
407,227.40 million 
as at December 31, 
2018 as against BDT 
350,760.83 million 
of December 31, 
2017. The significant 
increase in assets was 
mainly achieved due 
to rise in loans and 

54,885.52 

59,658.52 
60,665.88  60,338.45 

57,869.85 

2014 2015 2016 2017 2018
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Avw_©K cÖwZôv‡bi mv‡_ †j‡b‡`‡bi gvÎv e„w× cvIqvi djkÖæwZ‡Z m¤ú‡`i 

GB D‡jøL‡hvM¨ cÖe„w× AwR©Z n‡q‡Q|  

2010 mvj n‡Z Ab¨Zg cÖvBgvix wWjvi wnmv‡e †K›`ªxq e¨vsK KZ©„K AvûZ 

miKvix †UªRvwi wej I e‡Ûi wbjv‡g AskMÖnY K‡i wba©vwiZ cwigvY wej 

I eÛ µ‡qi eva¨evaKZv cvjb K‡i G‡m‡Q| wW‡m¤^i 2018 G miKvix 

wmwKDwiwUR G wewb‡q‡Mi cwigvb `vovq 45,182.48 wgwjqb UvKv| 31 

wW‡m¤^i 2018 ch©šÍ GbweGj Gi †gvU wewb‡qv‡Mi cwigvY `uvwo‡q‡Q 

57,869.85 wgwjqb UvKvq hvi g‡a¨ miKvwi wmwKDwiwUR wewb‡qvM 

i‡q‡Q 78.08%|

Av‡jvP¨ mg‡q e¨vs‡Ki Fb I AwMÖg A_© cÖ`v‡bi cwigvY e„w× †c‡q‡Q 

26.57%| †`‡ki mvgwMÖK wk‡íi Ae¯’v we‡ePbv K‡i e¨vsK e¨e¯’vcbv 

KZ©„cÿ MÖvnK‡`i‡K mnvqZv Kivi Rb¨ Zv‡`i Kg©ZrciZvi Dci 

wfwË K‡i wePÿZvi mv‡_ A_© eivÏ K‡i‡Q| Avbylw½K SuywKmg~‡ni 

h_v_© we‡kølYc~e©K ch©vß mn‡hvMx RvgvbZ MÖn‡Yi wecix‡Z bZzb 

MÖvnK‡`i‡KI FY myweav cÖ`vb Kiv n‡”Q| 

`vqmg~n

31 wW‡m¤^i 2018 †Z e¨vs‡Ki †gvU `vq 16.76% e„w× †c‡q 

362.418.05 wgwjqb UvKvq `uvwo‡q‡Q, hv 31 wW‡m¤^i, 2017 ch©šÍ 

wQj 310,390.01 wgwjqb UvKv| g~jZ: AvgvbZ e„w×mn AvqKi I 

F‡bi ms¯’vb e„w×i Kvi‡Y `v‡qi GB cwigvY e„w× N‡U‡Q|

c~e©eZ©x eQ‡ii Zyjbvq 2018 mv‡j Ab¨vb¨ e¨vsK, Avw_©K cÖwZôvb I 

cÖwZwbwa‡`i wbKU †_‡K M„nxZ K‡R©i cwigvY  70.16% †e‡o‡Q|

AvgvbZmg~n 

†`‡ki g‡a¨ MÖvg I kni Dfq GjvKvq e¨vsK kvLvi msL¨v e„w×, 

ewntwe‡k¦ Kvh©µg we¯Í…wZi gva¨‡g ˆe‡`wkK gy`ªv AR©bKvix‡`i myweav 

advances, investments, cash and balances with other banks and 
financial institutions.
As a Primary Dealer since 2010 the Bank has to acquire a certain 
portion of Government Treasury Bills & Bonds by participating 
in bids offered by the central bank. As of December 2018  
investment in Government Securities was Tk. 45,182.48 
million. Investment portfolio of NBL as on December 31, 
2018 stood at Tk. 57,869.85 million out of which 78.08% is 
Government Securities. 

The growth of Loans and advances of the Bank during the period 
under review was 26.57 %. Considering the overall industry 
condition of the country the management of the bank disbursed 
the advances in prudent manner to support the existing 
customers based on their performances. New customers were 
also accommodated with proper scrutiny of associated risks.

Liabilities
Total liabilities of the Bank increased to Tk. 362,418.05 million 
as of 31 December 2018 from BDT 310,390.01 million in 2017 
registering a growth of 16.76%. This was mainly due to increase of 
deposits and making of provision for taxation, loans, advances etc. 

Borrowings from other banks, financial institutions and agents 
have increased by 70.16% in 2018 in comparison to the 
previous year. 

Deposits 
Deposit grew steadily still continued through expansion of 
branch network in urban and rural areas within the country and 

Source of Fund (%)

Paid up capital
Reserve & surplus

Deposits & other
account
Borrowings
Other liabilities
Subordinated Bond

77.40%

2.18%

8.43%
0.98% 6.52%

4.49%

Application of Fund (%)

Loan & advance
Investment
Cash & Bank balance
Call loan
Fixed asset
Other asset

77.23%

14.22%

6.18% 0.60%
0.02%

1.75%
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cÖ`vb, cÖwZ‡hvwMZvg~jKfv‡e evwYwR¨KxKiY Ges bZzb wW‡cvwRU cÖWv±m 

I ¸Ym¤úbœ †mev cÖ`vb cÖf…wZ Kvi‡Y 2018 mgvcbx eQ‡i Avgvb‡Zi 

cÖe„w× c~e©eZ©x eQ‡ii Zzjbvq 15.55% e„w× †c‡q 315,206.03 wgwjqb 

UvKvq `uvwo‡q‡Q| 

cwiPvjb I bxU gybvdv 

wbqš¿Ywenxb wewfbœ ai‡bi Af¨šÍixY I ˆe‡`wkK mgm¨vi Kvi‡Y 2018 

mvjwU e¨vswKs Lv‡Zi Rb¨ wQj GKUv eo P¨v‡jÄ¯^iƒc| G eQi Mo 

my‡`i nvi wQj 11.39%, hv evRv‡i we`¨gvb my‡`i nv‡ii mv‡_ wQj 

cÖwZ‡hvwMZvg~jK| wePÿYZvi mwnZ SuywK I cÖwZØwÜZv †gvKv‡ejv K‡i 

Mo Znwej e¨q nvi wb¤œch©v‡q ivLvi d‡j A_©‰bwZK Lv‡Z Avgv‡`i 

mvgwMÖK Kvh©µg m‡šÍvlRbK wQj| 

2018 mv‡j GbweGj 9,219.18 wgwjqb UvKvi cwiPvjb gybvdv AR©b 

K‡i| 2017 mv‡j GB gybvdvi cwigvY wQj 10,265.87 wgwjqb UvKv| 

2018 mv‡j Ki cieZ©x bxU gybvdvi cwigvY 4,100.31 wgwjqb UvKvq 

`uvwo‡q‡Q, 2017 mv‡j hvi cwigvY wQj 4,696.01 wgwjqb UvKv| 

AvgvbZ LiP Kg nIqv, F‡Yi cÖe„w× Ae¨vnZ _vKv, †hŠw³K cyYtZdwmj 

Ki‡bi gva¨‡g GbwcGjmg~n wbqwgZKiY Ges mvgwMÖKfv‡e 

cwiPvjKgÛjx I e¨vsK e¨e¯’vcbv KZ©„c‡ÿi `~i`k©x wm×v‡šÍi d‡j 

2018 mv‡j G AR©b m¤¢e n‡q‡Q|

Avq 

gybvdv AR©‡bi c_ cÖk¯Í Kivi j‡ÿ¨ e¨emv‡qi eûgyLxKiY Ges SuywKmg~‡ni 

wbimb wbwðZ KivB FY cÖ`vb bxwZi cÖwZcv`¨ welq wn‡m‡e we‡ewPZ| b¨vkbvj 

e¨vsK wjwg‡UW mg‡qvwPZ `~i`k©x wm×všÍ MÖn‡Yi Øviv 2018 mv‡j GB P¨v‡jÄ 

†gvKv‡ejv Ki‡Z mÿg n‡q‡Q| 2018 mv‡j e¨emv‡qi cÖwZwU kvLvi mylg 

Ae`vb Ges Z…Yg~j e¨vswKs Kvh©µg †_‡K Avq D‡jøL‡hvM¨fv‡e e„w× †c‡q‡Q| 

Av‡qi cÖavb †ÿÎ¸‡jv wQj AwMÖ‡gi wecix‡Z cvIqv my`, †UªRvwi I Ab¨vb¨ 

wewb‡qvM †_‡K Avq Ges †mev Lv‡Zi wd I Kwgkb wfwËK Avq| 2018 mv‡j 

e¨vs‡Ki  †gvU cwiPvjb Avq 14.36% e„w× †c‡q 36,768.97 wgwjqb UvKvq 

`uvwo‡q‡Q, 2017 mv‡j hvi cwigvY wQj 32,152.58 wgwjqb UvKv| 

e¨qmg~n 

Ki I †jvb-jm cÖwfk‡bi cvkvcvwk Kg©Pvix‡`i †eZb-fvZvw`, feb 

I hš¿cvwZ iÿYv‡eÿY e¨q, ms¯’vcb e¨q, gy`ªY e¨q, cÖhyw³MZ e¨q, 

mvgvwRK ̀ vqe×Zv Lv‡Z e¨q I kvLv m¤úªmviY RwbZ Kvi‡Y e¨q cÖf„wZ 

e¨vs‡Ki †gvU cwiPvjb e¨‡qi cÖavb Abyl½| 

e¨vsK e¨e¯’vcbv KZ©„cÿ eQ‡ii ïiæ †_‡KB my` ewnf©~Z e¨q n«v‡mi 

Dci ¸iæZ¡ w`‡q AvmwQj| GKBmv‡_ gybvdvi cÖe„w×i j‡ÿ¨ †kÖYxK…Z 

FY I Ae‡jvcbK…Z FY Av`v‡qI Zrci †_‡K‡Q| 

Av‡jvP¨ eQ‡i e¨vs‡Ki †gvU cwiPvjb LiP c~e©eZ©x eQi A‡cÿv 

12.43% e„w× †c‡q 6,498.37 wgwjqb UvKvq `uvwo‡q‡Q, hv 2017 

mv‡j wQj 5,779.71 wgwjqb UvKv| 

expansion of overseas operations to facilitate the wage earners, 
vigorous marketing of innovative and competitive deposit 
products, quality counter services. The deposit registered a 
growth of 15.55 % in 2018 year over the last year and stood at 
BDT 315,206.03 million.

Operating & Net Profit 
The year 2018 was another challenging year for the banking 
sector due to various domestic and external factors beyond the 
control. During the year average yield was 11.39% which was 
competitive in the prevailing market yield percentage. Enduring 
challenges with prudence our overall operating result was 
satisfactory due to proper balance of deposit mix to minimize 
the average cost of fund and maintained a stable margin.

NBL generated operating profit of Tk. 9,219.18 million in 2018 

which was Tk. 10,265.87 million in 2017. Net Profit after tax 

stood at Tk. 4,100.31 million in 2018 after making provision for 

loan loss and taxation, which was Tk. 4,696.01 million in 2017. 

Achievement of 2018 was due to low cost of fund, steady credit 
growth, regularization of NPL through rescheduling arrangement 
and overall prudent decision of Board of Directors and Bank 
Management. 

Income 

Diversification of business to augment profitability mitigating 

risks is the main focal point of our lending policy. Timely 

prudent decisions contributed to overcome the challenges of 

2018. Consistent contribution from each segment of business, 

earning capability from the core banking operation has increased 

significantly during 2018. Major contributory segments were 

interest on advances, Treasury and other Investment income, fee 

and commission based income. Total operating income of the 

bank registered a growth of 14.36% and stood at Tk. 36,768.97 

million in 2018 which was Tk. 32,152.58 million in 2017.

Expenses
Employee costs, maintenance of premises & equipments, 
establishment expenses, printing, ITC expenses, CSR activities 
etc. and expansion of branch network are the main components 
of operating expenses besides the provisions for Tax & Loan 
Loss.

The management of the Bank gave emphasis to keep the non-
interest expenses at minimum level since beginning of the year 
and also strengthened the recovery drives of classified and 
written-off loans to augment the profitability.

Total operating expense of the bank has increased by 12.43% 

and stood at BDT 6,498.37 million in 2018 which was BDT 

5,779.71 million in 2017. 
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FY I AwMÖg  

2018 mv‡j Avgiv Av‡iKwU P¨v‡jwÄs eQi AwZevwnZ K‡iwQ, hvi g~‡j 

wQj †emiKvwi Lv‡Z F‡Y Pvwn`vi KgwZ, DØ„Ë Zvij¨ Ges cÖ_g cÖvwšÍ‡K 

ivR‰bwZK Av‡›`vjb| GKwU cÖwZôv‡bi g~j kw³ ZLbB cwiÿxZ 

nq hLb †mB cÖwZôvb cÖwZK‚j 

cwi‡e‡ki P¨v‡jÄ‡K †gvKv‡ejv 

Ki‡Z mÿg nq Ges †mLvb 

†_‡K wb‡Ri Rb¨ myweav Av`vq 

K‡i wb‡Z cv‡i| my‡`i nv‡i 

wb¤œgyLx cÖeYZv Ges †emiKvix 

Lv‡Z F‡Yi Pvwn`v Ae¨vnZfv‡e 

K‡g hvIqv m‡Ë¡I Avgiv Av‡jvP¨ 

eQ‡i mdjZv AR©‡bi †ÿ‡Î 

BwZevPK MwZ‡Z GwM‡qwQ| 

2018 mv‡j Avgv‡`i †KŠkjMZ 

jÿ¨ wQj gybvdv I cÖe„w× AR©b 

Ges m¤ú‡`i ¸Yv¸Y iÿYv‡eÿY 

I g›` FY cyYtiæ×vi Gi gva¨‡g 

e¨vs‡Ki fwel¨Z cÖe„w×i Rb¨ GKwU kw³kvjx wfwË M‡o †Zvjv| e„nr 

I wewfbœ †kÖYxi MÖvnK‡`i Pvwn`vi Dci wfwË K‡i wewfbœ ai‡bi FY 

myweav cÖ`vb Kiv n‡q‡Q| GB FY myweav¸‡jv n‡”Q K…wl, GmGgB, wkí, 

M„n wbg©vY, †µwWU KvW©, evwYR¨ †mev cÖf…wZ| e¨vsK me©`v Zvi FY 

e¨e¯’vcbv‡K †hŠw³K Kivi Rb¨ F‡bi ¸YMZ gv‡bi cÖwZ hZœevb wQj| 

31-12-2018 ch©šÍ †gvU F‡bi †cvU©‡dvwjI c~e©eZ©x eQ‡ii Zzjbvq 

26.57% e„w× †c‡q 314,507.26 wgwjqb UvKvq †cŠu‡Q‡Q| 

ˆZwi †cvkvK wk‡í Fb 

ˆZwi †cvkvK wkí eZ©gv‡b evsjv‡`‡ki me‡P‡q ¸iæZ¡c~Y© LvZ hv 

†`‡ki A_©‰bwZK Dbœq‡b ¸iæZ¡c~Y© f~wgKv  †i‡L Avm‡Q| GB wkí 

evsjv‡`‡k e¨vcK Kg©ms¯’vb m„wó, bvixi ÿgZvqb, ißvwb Avq e„w×, 

mÂq e„w× Ges `vwi`ªZv n«vmKi‡Y BwZevPK f~wgKv ivL‡Q| evsjv‡`‡ki 

A_©bxwZ‡Z †cvkvK wk‡íi ¸iæ‡Z¡i K_v we‡ePbv K‡i b¨vkbvj e¨vsK 

cÖ_g †_‡K GB wk‡íi A_©vq‡b c„ô‡cvlKZv cÖ`vb K‡i G‡m‡Q| 

AvšÍ©RvwZK gv‡bi mv‡_ m½wZ †i‡L Avgiv GB wk‡íi KviLvbvmg~‡ni 

AvaywbKvq‡bi I Kv‡Ri cwi‡ek Dbœq‡b FY cÖ`vb Kvh©µg Ae¨vnZ 

†i‡LwQ| ˆZwi †cvkvK wk‡íi D‡`¨v³v‡`i wUwK‡q ivLvi Rb¨ I Zv‡`i 

Loans and Advances 
We have passed another challenging year in 2018 with 
moderate growth due to continued low demand for credit by the 
private sector, surplus liquidity and political agitation in the first 

quarter. The real strength of an 
organization is tested when it is 
able to respond to the challenges 
the environment throws up and 
turn them into an advantage. 
Despite the declining trend of 
interest rate, demand for private 
sector credit has remained 
largely low even though we 
have succeeded to continue 
the positive pace. Our strategic 
priorities were growth and 
profitability whilst maintaining 
asset quality and recovery of NPL 
to attain sturdiness during the 
year of 2018 and strengthening 
the foundations for future growth. 

To cater the credit requirements of our large and diversified 
clientele base, we have wide range of loan products including 
agriculture, SME, industries, housing, consumer durables, credit 
card and trade services etc. The bank has always focused on 
the quality aspect of credit while augmenting its credit portfolio. 
As on 31.12.2018 the total credit portfolio reached to Tk. 
314,507.26 million showing a growth of 26.57% over previous 
year.

Particulars Year-2018 Year-2017 Growth

Agriculture  3,964.24  3,494.22 13.45%

Term loan to small cottage industries  4,774.59  3,463.13 37.87%

Term loan to large and medium industries  78,154.26  71,897.49 8.70%

Working capital to industries  71,155.00  39,506.51 80.11%

Export credit  8,905.31  8,343.17 6.74%

Trade finance  76,196.18  49,420.31 54.18%

Consumer credit  1,955.16  1,500.35 30.31%

Credit cards  1,382.83  1,287.01 7.45%

Others  68,019.67  69,554.95 -2.21%

Total 314,507.26 248,467.15 26.58%

Financing RMG 
The Ready Made Garments (RMG) industry is currently the 
most important sector for Bangladesh economy contributing 
significantly in the stride of economic development of 
Bangladesh. It has become the most important sector 
contributing in employment generation, women empowerment, 
export earnings, savings & poverty reduction.  Considering its 
significance in the national economy, NBL has been allocating 
substantial amount to finance different RMG projects since 
inception to patronize this most lucrative sector of the economy. 
We have continued to disburse loans to the entrepreneurs for 
factory up gradation and improvement of working atmosphere 
as per international standards. During the year of 2018, NBL has 
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g‡a¨ cÖwZ‡hvwMZv evov‡bvi Rb¨ Ges GKB mv‡_ evsjv‡`‡k jÿ jÿ 

†eKvi gvbyl we‡kl K‡i bvix‡`i Rb¨ Kg©ms¯’v‡bi e¨e¯’v K‡i †`‡ki 

A_©bxwZi Rb¨ GKwU kw³kvjx wfZ ˆZwi Kivi K_v g‡b †i‡L GB 

wkíLv‡Z 2018 mv‡j b¨vkbvj e¨vsK 38,624.20 wgwjqb UvKv FY 

cÖ`vb K‡i‡Q|

†MvôxMZ A_©ms¯’vb 

`vwi`ª ̀ ~ixKiY, Rxeb hvÎvi gvb Dbœqb, wkÿv I gv_vwcQz Avq e„w× cÖf…wZ 

†ÿ‡Î evsjv‡`‡ki A_©bxwZ `ªæZ MwZ‡Z Dbœqb mvab Ki‡Q| cvkvcvwk 

†fvM¨c‡Y¨i Pvwn`v, we`y¨r, cwienb, †Uwj‡hvMv‡hvM Ges AeKvVv‡gvMZ 

DbœqbI  e„w× †c‡q‡Q| †`‡ki GB Dbœqb aviv‡K Ae¨vnZ ivLvi Rb¨ 

GbweGj wewfbœ Lv‡Z AMÖvwaKvi wfwË‡Z FY myweav cÖ`vb Ki‡Q| 

ïiæ †_‡K Avgiv wewfbœ e¨w³MZ Lv‡Zi D‡`¨v³v‡`i Dbœq‡bi Askx`vi 

wn‡m‡e wewfbœ bZzb I eo cÖK‡í we‡kl K‡i Drcv`bkxj I A_©bxwZ-

evÜe cÖK‡í FY w`‡q AvmwQ| 2018 mv‡j Avgvi wewfbœ cÖK‡í 

19,357.70 wgwjqb UvKv FY cÖ`vb K‡iwQ| 

GQvov Avgiv wewfbœ e¨vs‡Ki mv‡_ cÖvwZôvwbK P~w³i gva¨‡g eo eo 

cÖK‡í A_©vqb KiwQ, hv‡Z K‡i Drcv`bkxj †ÿ‡Î D‡`¨v³viv Zv‡`i 

e„nr Znwe‡ji cÖ‡qvRb †gUv‡Z cv‡i| Gme cÖK‡íi g‡a¨ Av‡Q e¯¿ 

wkí, eybb wkí, ˆZwi †cvkvK wkí, Avevmb Lv‡Zi Dbœqb, Jla wkí, 

we`y¨r Drcv`b I Lv`¨ cÖwµqvRvZ KiY cÖKí cÖf…wZ|

K…wl I cjøx Fb 

K…wl evsjv‡`‡ki A_©bxwZ‡Z ¸iæZ¡c~Y© f~wgKv cvjb Ki‡Q Ges 

evsjv‡`‡ki Dbœqb cÖavbZ cjøx AÂ‡ji Drcv`bkxjZvi Dci wbf©ikxj| 

†`‡ki Av_©-mvgvwRK Dbœqb Ges AvZ¥Kg©ms¯’v‡b K…wl Lv‡Zi ¸iæ‡Z¡i 

K_v we‡ePbv K‡i b¨vkbvj e¨vsK wjwg‡UW Rb¥jMœ †_‡K †`kRy‡o K„wl 

FY cÖ`vb K‡i Avm‡Q| mgv‡Ri myweavewÂZ †kªYx‡K mnvqZv Kivi 

j‡ÿ¨ b¨vkbvj e¨vsK f~wgnxb I cÖvwšÍK Pvlx‡`i mivmwi Avw_©K myweav 

cÖ`vb Ki‡Q hv‡Z Zviv exR, mvi, K…wl I †m‡Pi hš¿cvwZ msMÖn K‡i 

K…wl‡Z DbœZ gv‡bi cY¨ Drcv`b Ki‡Z cv‡i, hv cÖKvivšÍ‡i Zv‡`i 

Rxeb hvÎvi gvb Dbœq‡b mnvqK n‡e| GQvovI GbweGj GKB D‡Ï‡k¨ 

Zvi wbR¯^ †bUIqvK© Gi gva‡g km¨ Drcv`b, grm¨ Pvl, nuvm, gyiMx 

I Miæi Lvgv‡i mivmwi Avw_©K mnvqZv w`‡”Q| 2017-18 A_© eQ‡i 

b¨vkbvj e¨vsK wjwg‡UW K…wl Lv‡Z 3,797 Rb bvixmn †gvU 29,770 

Rb K…l‡Ki g‡a¨ 432.67 †KvwU UvKvi FY weZiY K‡i‡Q| Gig‡a¨ 

1.52 †KvwU UvKv weZiY Kiv n‡q‡Q 276 Rb K…l‡Ki g‡a¨ bvggvÎ 

4% my‡` ˆZjexR, gwiP Ges f~Æv Pv‡li Rb¨| Pjgvb 2018-19 ivR¯^ 

eQ‡ii Gi wW‡m¤^i 2018 ch©šÍ b¨vkbvj e¨vsK 4,149 Rb bvixmn 

16,367 Rb K…l‡Ki g‡a¨ 212.85 †KvwU UvKv Fb weZiY K‡i‡Q| 

Gig‡a¨ 0.94 †KvwU UvKv weZiY Kiv n‡q‡Q 146 Rb K…l‡Ki g‡a¨ 

bvggvÎ 4% my‡` ̂ ZjexR, gwiP Ges f~Æv Pv‡li Rb¨| evsjv‡`k‡K ̀ y» 

Drcv`‡b ¯^qsm¤ú~Y© Kivi j‡ÿ¨ b¨vkbvj e¨vsK 2018 mv‡j 714 Rb 

bvixmn 759 Rb `y» Lvgvixi g‡a¨ 5.00 †KvwU UvKv weZiY K‡i‡Q, hv 

evsjv‡`k e¨vsK 2016 mv‡j ms¯’vb K‡iwQj| ZvQvov b¨vkbvj e¨vsK 

GKB eQ‡i 221 Rb bvixmn 259 Rb `y» Lvgvwii g‡a¨ 2.00 †KvwU 

extended financing for total Tk. 38,624.20 million to support the 
entrepreneurs of RMG sectors to achieve sustainable growth and 
competitive edge of the industry as well as to provide perfect 
working place for the readymade garments sector of Bangladesh 
which has given our economy a strong footing, create jobs for 
millions of people, especially for women.

Project & Syndication Financing
The economy of Bangladesh has grown rapidly in recent years 
with impressive track record in many areas including poverty 
alleviation, increased life expectancy, literacy and per capita 
income. Consequently, the demands for consumption, energy, 
transport, telecommunications & infrastructural development 
have increased substantially.  In order to support the growth 
prospects of our country, NBL is always vigilant and extending 
credit facilities to different priority sectors.

From the very beginning, we are active partner of private 
sector entrepreneurs to set up new as well as BMRE of long-
term infrastructure and industrial projects with special focus on 
productive, eco-friendly and energy efficient industries. In 2018, 
we have financed total Tk. 19,357.70 million in different projects.

Besides, we have continued our footprint in financing different 
large-scale project under syndication arrangement with different 
banks to meet huge funding need of entrepreneurs engaged in 
productive sectors including Textile, Spinning, RMG, and Real 
estate development, Pharmaceuticals, Power Plant and Food 
Processing etc.

Agriculture & Rural Credit
Agriculture plays a vital role in Bangladesh economy and 
the development of our country significantly depends upon 
the productivity of rural areas. Realizing the importance of 
agricultural finance in creating self-employment opportunities 
and socio-economic development of the country, National Bank 
Limited has been providing Agriculture credit facilities through 
its own branches across the country since inception. To support 
the unprivileged section of the society, the Bank has undertaken 
direct lending facilities to landless and marginalized farmers 
to help them acquire seeds, fertilizer, irrigation tools & agri 
materials etc. for cultivation with a view to improving quantitative 
and qualitative agri production thereby playing a positive 
impact of improving their lifestyle. Besides, the Bank has been 
financing directly by its own network in crops, fishery, poultry 
and livestock farming sector with the same motto. In the Fiscal 
year 2017-2018, National Bank Limited disbursed Agriculture 
loan of Tk. 432.67 crore among 29,770 farmers including 
3,797 women. Of which, Tk.1.52 crore has been disbursed 
among 276 farmers for cultivation of Pulse, Oil Seeds, Spices 
& Maize under concessional rate @4%. Up to December-2018 
of the present financial year 2018-2019, National Bank Limited 
disbursed Agriculture loan of Tk.212.85 crore among 16,367 
farmers including 4,149 women. Of which, Tk.0.94 crore has 
been disbursed among 146 farmers for cultivation of Pulse, Oil 
Seeds, Spices & Maize under concessional rate @4%. With a 
view to make Bangladesh self-dependent in milk production, 
the Bank has disbursed Tk.5.00 crore among 759 dairy farmers 
including 714 women as allocated by Bangladesh Bank in 2016 
and Tk.2.00 crore among 259 dairy farmers including 221 
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UvKvi Fb weZiY K‡i‡Q, hv evsjv‡`k e¨vsK Zv‡`i cyYtA_©vqb ¯‹x‡gi 

AvIZvq 2017 mv‡j msm¯’vb K‡iwQj| 

`vwi`ª gyw³ 

b¨vkbvj e¨vsK me©`v A‡cÿvK…Z cðvrc` Rb‡Mvwô‡K Avw_©K myweav 

cÖ`v‡b AvMªnx| we‡kl K‡i e¨vswKs myweav †_‡K ewÂZ gvbyl‡`i `iRvq 

Avgiv GB myweav †cŠu‡Q w`‡Z PvB| Rb¥jMœ †_‡K b¨vkbvj e¨vsK 

wjwg‡UW †`‡ki Avcvgi RbM‡Yi fvM¨ cwieZ©‡bi j‡ÿ¨ KvR K‡i 

Avm‡Q| b¨vkbvj e¨vsK wjwg‡UW me mgq cÖvwšÍK, myweavewÂZ I wb¤œ 

Av‡qi RbMY Ges cÖvK…wZK I gbyl¨m„ó `y‡h©v‡Mi wkKvi gvbyl‡`i w`‡K 

mvnv‡h¨i nvZ evwo‡q †`q| evsjv‡`‡ki MÖvgvÂ‡ji ms¯‹…wZ I RxebhvÎv 

cÖYvjx †_‡K D™¢~Z A‡bK cÖvPxb Rxeb e¨e¯’v eZ©gv‡b hvwš¿K mf¨Zvi 

Kvi‡Y ûgwKi gy‡L co‡Q| 

wb¤œ Av‡qi Hme †kÖYx-†ckvi †jvKRb‡K Rxe‡bi g~j †¯ªv‡Z wdwi‡q 

Avbvi Rb¨ b¨vkbvj e¨vsK wjwg‡UW exi gyw³‡hv×v Ges AÎ e¨vs‡Ki 

m¤§vwbZ †Pqvig¨vb Rbve Rqbyj nK wmK`v‡ii wb‡`©‡k †Kvb RvgvbZ 

Qvov mnR k‡Z© I ¯^í my` nv‡i Ô`vwi`ª gyw³Õ bv‡g GKwU bZzb ¯‹xg Pvjy 

K‡i‡Q|

GB ¯‹xg cÖavbZ ÿz`ª D‡`¨v³v I †ckvRxex †kÖYx, n¯Í I KzwUi wkí 

Ges cÖvwšÍK I f~wgnxb‡`i Avw_©K mnvqZv cÖ`vb K‡i _v‡K| GB mg¯Í 

D‡`¨v³v, †ckvRxex I K…lKiv 10 UvKv cÖv_wgKfv‡e Rgv w`‡q e¨vs‡K 

mÂqx wnmve Lyj‡Z cv‡i| Kzgvi, grm¨Rxex, `wR©, dzj we‡µZv, nKvi, 

dj we‡µZv, mewR we‡µZv, wiKkv/f¨vb PvjK, ÿz`ª I KzwUi wkí, 

†eKvix cY¨ cÖ¯‘ZKvix, myweav ewÂZ GjvKvi cÖvwšÍK †kÖYxi e¨emvqx 

Ges K…lK, gyw³‡hv×v Ges Zv‡`i mšÍvb - Giv  mevB RvgvbZgy³ I 

mnRjf¨ GB FY myweav jv‡fi †hvM¨| wW‡m¤^i 2018 Gi g‡a¨ 925 

Rb bvixmn 1,960 Rb cÖvwšÍK I myweav ewÂZ K…l‡Ki g‡a¨ GB ¯‹x‡gi 

AvIZvq 14.53 †KvwU UvKv FY weZiY Kiv n‡q‡Q| g~jZ 68wU K‡ji 

jv½j, 1,195 wU Lvgv‡ii Miæ, km¨¨ Pvl, ÿz`ª grm¨ e¨emv I Ab¨vb¨ 

Avq DcvR©bKvix Lv‡Z GB FY weZiY Kiv n‡q‡Q| 

GmGgB LvZ I bvix D‡`¨v³v‡`i A_©vqb 

KzwUi wkí, e¨wóK, ÿz`ª I gvSvwi D‡`¨vM(CMSME) †`‡ki A_©‰bwZK 

Dbœq‡bi PvwjKvkw³| kÖgwbweo I ¯^í mgq¯^v‡cÿ nIqvq GmGgB 

LvZ e„n`vKv‡i Kg©ms¯’v‡bi my‡hvM m„wó K‡i A_©‰bwZK cÖe„w×‡Z Ae`vb 

ivL‡Q| b¨vkbvj e¨vsK wjwg‡UW Zvi 203wU kvLvi gva¨‡g GmGgB 

Lv‡Z A_©vq‡bi my‡hvM m¤úªmvwiZ Kivq †`‡ki evwYR¨, wkí I †mev 

Lv‡Zi A‡bK D‡`¨v³v‡`i AvKl©Y Ki‡Z mÿg n‡q‡Q| GB Lv‡Zi 

Rb¨ GbweGj wewfbœ ai‡bi AvKl©Yxq cÖWv±m Pvjy K‡i‡Q| evsjv‡`k 

e¨vs‡Ki cyYtZdwmjx Kib ¯‹x‡gi AvIZvq Avgiv b~b¨Zg 9% my‡` 

gwnjv D‡`¨v³v‡`i g‡a¨ FY weZiY KiwQ| K¬v÷vi wfwËK I MÖvgxY 

ch©v‡q Drcvw`Z n¯ÍwkíRvZ cY¨ B›Uvi‡b‡Ui gva¨‡g ¯’vbxq Ges 

AvšÍ©RvwZK ch©v‡q evRviRvZKib wbwðZ Ki‡Z Avgiv e¨vs‡Ki wbR¯^ 

A_©vq‡b GKwU B-kc cÖwZôv K‡iwQ| MÖvg ch©v‡q ¯^v¯’‡mev, B›Uvi‡bU, 

Kw¤úDUvi wkÿv Ges †gvevBj †dvb †mev cÖ`vb Kivi Rb¨ ÔZ_¨Kj¨vbx 

(infolady)Õ bv‡g ¯^í my‡` GKwU GmGgB cÖWv± Pvjy Kiv n‡q‡Q| 

2018 mv‡j GB Lv‡Z 34,750.60 wgwjqb UvKv eivÏ †`qv n‡q‡Q|

women as allocated by Bangladesh Bank in 2017 for purchase 
of Heifer under Refinance Scheme of Bangladesh Bank.

Daridra Mukti
National Bank Limited has always been eager to streamline credit 
facilities to the impoverish people. Particularly, the Bank strives 
to provide banking facilities at the doorsteps of people who have 
been deprived of such facilities. Since inception, National Bank 
Limited has been working towards transformation of fortune 
of the country’s mass people. The Bank has been extending its 
helping hand to the marginal, underprivileged and low income 
generating people, and the people of areas of natural and man-
made disasters. 

In order to resurrect those occupations of people with low 
income and make their lives more vibrant, National Bank 
Limited has introduced a loan scheme named ‘Daridro Mukti’ 
with low interest rate, at easy terms & conditions and without 
any collateral security under the direction of Mr. Zainul Haque 
Sikder, valiant freedom fighter and the Honorable Chairman of 
the Bank. 

‘Daridra Mukti’ is mainly aimed to small entrepreneurs and 
professionals, cottage and handicraft industries, and marginal & 
landless farmers. These entrepreneurs, professionals and farmers 
can open their Bank Account by depositing only Tk.10.00. 
Potter, blacksmith, fisherman, tailors, flower-seller, fruit-seller, 
vegetable-seller, hawker, rickshaw / van puller, small & cottage 
industries, weavers, bakery item manufactures, marginal 
businessmen & farmers of the under-privileged areas and 
freedom fighters & their children are eligible to enjoy this low 
interest rate based (simple), collateral security-free and easily 
available loan facility. By December, 2018 Tk.14.53 crore was 
disbursed among 1,960 marginal & underprivileged farmers, 
small entrepreneurs & professionals including 925 women. The 
loan has been disbursed for purchasing of 68 Power Tillers, cows 
for 1195 Farms, cultivation of crops, fish and small business & 
income generating sectors. 

SME & Women Entrepreneurs Financing
The role of Cottage, Micro, Small and Medium Enterprise 
(CMSME) acts as the engine for the growth of the country’s 
economy. Due to labor intensiveness and shorter lead time of 
production, the CMSME sector can create huge employment 
opportunities and its’ contribution is immense for the economic 
growth. NBL expanded its CMSME financing activities through 
its large network of 203 Branches and attracting entrepreneurs 
in various fields of trade, industry and service. NBL launched 
different new attractive CMSME products for this sector. We are 
disbursing loan among women entrepreneur at minimum 9% 
interest under Bangladesh Bank refinance scheme. To develop 
cluster based financing and ensure local and international 
market access of locally produced handicraft items, we have 
established an E-shop by our own fund at Jamalpur. We have 
launched a specialized woman entrepreneur oriented CMSME 
product at reasonable interest rate named Infolady for providing 
health care, internet, computer study and mobile phone services 
in the rural areas. Total disbursement in the CMSME sector was 
BDT 34,750.60 million in 2018. 
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LyPiv I †fv³v FY 

wbw`©ó Avq †kÖYxi †jvK we‡kl K‡i PvKzwiRxex, †ckvRxex I Ab¨vb¨‡`i 

e¨w³MZ I cvwievwiK cÖ‡qvRb  †gUv‡bvi j‡ÿ¨ b¨vkbvj e¨vsK wjwg‡UW 

†fvM¨ cY¨ µ‡qi Rb¨ †fv³v FY ¯‹xg Pvjy K‡i‡Q| GB ¯‹x‡gi Aax‡b 

Avgiv †h †Kvb cÖ‡qvR‡b FY ( NBL Any Purpose Loan), †fv³v 

†UKmB FY (NBL Consumer Durable Loan), wkÿv FY(NBL 
Education Loan) Ges †ckvRxex FY (NBL Professional 
Loan) Pvjy K‡iwQ| 2018 mv‡j GB Lv‡Z FY eiv‡Ïi cwigvY wQj 

400.00 wgwjqb UvKv| 

wjR wdbvÝ 

wjR wdbvÝ n‡”Q FY cÖ`v‡bi wfbœ Dcvq hvi gva¨‡g| Kv‡RB Gi gva¨‡g 

e¨emvwqK I e¨w³MZfv‡e A_©vq‡bi weKí my‡hvM cvIqv hvq| B`vbxs 

mg‡q wjR wdbvÝ AwaKZi cÖ‡qvRbxq n‡q c‡o‡Q BRvivi mvnv‡h¨ 

m¤úwË I hvbevnb †Kbvi †ÿ‡Î| w¯’wZkxj Drcv`b wbwðZ Kivi †KŠkj 

wn‡m‡e Ges †kqvi gvwjK‡`i †kqvig~j¨ †hvM Kivi Rb¨ b¨vkbvj e¨vsK 

wjR wdbvÝ Gi w`‡K Zvi e¨emvq‡K m¤úªmviY K‡i‡Q| RbM‡Yi e„nr 

Ask we‡kl K‡i wkícwZ, e¨emvqx msMVb ev e¨w³ we‡kl‡K mvnvh¨ 

Kivi Rb¨ GB cÖKíwU‡K K›UKgy³ I mnR ivLv n‡q‡Q| GB cÖKíwU 

g~jab hš¿cvwZ, KjKâv, Wv³vix hš¿cvwZ, A‡Uv‡gvevBj, wmGbwR 

fwZ© Kivi hš¿cvwZ cvIqv‡K mnRZi K‡i‡Q| ZvQvov e¨w³ I wkí 

msMVK‡`i †fv³v †UKmB Pvwn`vi Drcv`b evov‡bvi j‡ÿ¨ weGgAviB 

Gi gva¨‡g cyYtMV‡bi Rb¨ BRviv A_©vq‡b cÖwZ AwaKZi gb‡hvM †`qv 

n‡q‡Q| m¤¢vebvgq wkí msMVK‡`i Drmvn †`qvi Rb¨ GB cÖK‡íi 

kZ©mg~n cÖwZ‡hvwMZvg~jK I mnRZi Kiv n‡q‡Q| 

GbweGj wW‡m¤^i 31, 2018 ch©šÍ GB cÖK‡í 1,538.06 wgwjqb UvKv 

eivÏ w`‡q‡Q, †hLv‡b †gwkb I hš¿cvwZi Rb¨ 432.24 wgwjqb UvKv 

Ges hvbevn‡bi Rb¨ 1,105.82 wgwjqb UvKv eivÏ wQj| 

M„nwbg©vY FY 

evwo fvovi DaŸ©gyLx cÖeYZvi Kvi‡Y evsjv‡`‡ki eo eo kni¸‡jv‡Z 

M„n F‡Yi Pvwn`v †`Lv w`‡q‡Q| M„n FY n‡jv `xN© †gqv`x A_©vqb, hv 

†Kvb e¨w³ GcvU©‡g›U †Kbvi Rb¨ A_ev AvevwmK feb wbg©v‡Yi Rb¨ 

wKsev we`¨gvb Avevm‡bi †givgZ I ms¯‹v‡ii Rb¨ †Kvb e¨vsK ev †Kvb 

Avw_©K cÖwZôvb †_‡K wb‡q _v‡K|

evsjv‡`‡k ¯’vei m¤úwËi D”P g~‡j¨i cÖavb KviY n‡jv DbœZ gv‡bi 

Avevm‡bi Pvwn`v I mieiv‡ni g‡a¨ ˆelg¨| Avgv‡`i †`‡k M„n FY 

evRv‡ii g~j jÿ¨ n‡jv ga¨g Avq †kÖYxi †jvKRb| ¯’vei m¤úwËi 

AvKvkPz¤^x g~j¨ GB †kÖYxi †jvK‡`i‡K GKwU evwoi gvwjK n‡Z Amg_© 

K‡i‡Q| Zv‡`i GB ¯^cœ c~i‡Yi Rb¨ ZvB mn‡R enb‡hvM¨ GKwU 

`xN©‡gqv`x F‡Yi cÖ‡qvRb| GB w`KwU‡K ¸iæZ¡ w`‡q GbweGj 2007 

mv‡j e¨w³‡kÖwYi Rb¨ `yB ai‡bi M„n FY Pvjy K‡i‡Q| 

K) AvevwmK feb wbg©vY A_ev µq Kivi Rb¨ ÔGbweGj nvDwRs 

†jvbÕ Ges 

L) we`¨gvb Avevm‡bi †givgZ, bZyb iƒc †`Iqv wKsev ewa©Z Kivi 

Rb¨ Ô¯§j nvDwRs †jvbÕ| 

ÔGbweGj nvDwRs †jvbÕ Ges Ô¯§j nvDwRs †jvbÕ Gi evB‡i b¨vkbvj 

e¨vsK †W‡fjcvi wKsev †Kvb e¨w³‡K evwYwR¨K feb wbg©vY ev Dbœq‡bi 

Rb¨ Ges GcvU©‡g›U µq Kivi Rb¨ AviI `yB ai‡bi M„n Fb cÖ`vb 

Retail & Consumer Loan 
National Bank Limited introduced Retail loans for the fixed 

income group specially service holders, professionals and others 

for meeting their personal and family needs. In this regard, we 

launched NBL Any Purpose Loan, NBL Consumer Durable Loan, 

NBL Education Loan and NBL Professional Loan products under 

Retail Loan Scheme. Total disbursement target in this sector was 

BDT 400.00 million in 2018.

Lease Financing 

Lease Financing is a substitute for debt financing and hence 

expands the range of financing alternatives available to 

businesses. It has become progressively more usual nowadays 

to lease purchase equipment, assets and vehicles. The scheme 

facilitates to acquire capital machinery, equipment, medical 

instrument, automobile, CNG refueling machinery and 

consumer durable etc. Besides the demand of consumer durables 

by the individuals, industrial entrepreneurs are showing much 

interest in Lease Financing to increase production, restructuring 

through BMRE etc. To encourage potential entrepreneurs, terms 

and conditions of the scheme have been made competitive and 

easier.   

The Bank has already sanctioned lease finance of Tk.1,538.06 
million upto December 31, 2018 comprising machinery & 
equipment Tk. 432.24 million and vehicle Tk.1,105.82 million 
under lease financing scheme.

House Building Finance 
The rising cost of residential accommodation has pushed up 
the demand for Home Loans in Bangladesh especially in major 
cities. Home loan is the long term finance that the individuals 
borrow from Banks or financial institutions to buy apartments or 
to construct residential buildings or renovate existing residential 
houses. 

The steep rises in the real estate prices in Bangladesh are mainly 
due to the disparity in supply and demand of quality residential 
accommodation. In our country, people belongs to the middle 
income group are mainly the target market for the housing 
loans. Sky rocketing cost of real estate makes owning a house 
unaffordable to this group of people. They require affordable 
long term finance to own a shelter of their dream. Keeping this 
reality in mind, National Bank Limited (NBL) in 2007 introduced 
02(two) Housing Loan schemes for individuals. 

a) Long Term “NBL Housing Loan” to construct or purchase 
residential building or apartment and 

b) Medium Term “Small House Loan” for repair, renovation, 
extension etc of existing building or apartment.

NBL also provides House Building Loan (Commercial) and 
House Building Loan (General) to Developers/ Individuals for 
development/construction/purchase of apartment/commercial 
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K‡i _v‡K| G¸‡jv n‡jv M„n Fb (evwYwR¨K) I M„n Fb (mvaviY)| 

cÖK…Z A‡_© M„n Fb Lv‡Z GbweGj Gi AskMÖnY e¨vcK I we¯Í…Z, hv 

Gi mKj kvLvi gva¨‡g kni I MÖvgvÂj Dfq ai‡bi MÖvnK‡`i Pvwn`v 

wgwU‡q _v‡K|

wW‡m¤^i 2018 ch©šÍ b¨vkbvj e¨vsK M„n F‡bi wewfbœ Lv‡Z †gvU 

22,422.50 wgwjqb UvKv eivÏ w`‡q‡Q|

†kÖYx web¨vwmZ Fb I AwMÖg 

†kªYx web¨vwmZ F‡bi Kvi‡Y myôz e¨vsK e¨e¯’vcbv µgvš^‡q KwVb n‡q co‡Q| 

we‡klZ mv¤úªwZK eQi¸wj‡Z evsjv‡`k‡K A‡bK DÌvb-cZ‡bi ga¨ w`‡q 

GwM‡q †h‡Z n‡q‡Q| Gi g‡a¨ †`‡k Av‡Mi eQ‡ii ivR‰bwZK Aw¯’iZv, 

A_©‰bwZK g›`v, Drcv`b cÖwµqvq bvbvg~Lx cÖwZeÜKZv e¨vswKs RM‡Zi Rb¨ 

GKwU Akwb ms‡KZ wb‡q G‡m‡Q| cvkvcvwk wewfbœ A_©‰bwZK NUbvi Kvi‡Y 

GB mg‡q e¨vswKs LvZ wQj Aw¯’i Ges †`kRy‡o DËß Av‡jvPbvi cÖavb 

welq| AwaKš‘ cÖwZ‡hvwMZvg~jK 

cwi‡e‡k wewb‡qvMK…Z m¤ú` 

mymsnZ ivLv Ges bZzbfv‡e 

wewb‡qvM Kiv wQj ixwZg‡Zv 

P¨v‡j‡Äi welq| GB cwiw¯’wZ‡Z 

Fb I AwMÖ‡gi myôzz e¨e¯’vcbv wQj 

AZ¨šÍ KwVb GKwU KvR| wW‡m¤^i 

2018 ch©šÍ Gbwe‡ji  KzFb 

wQj 9.5%| †kÖYx web¨vwmZ Fb 

Ges Ae‡jvcbK…Z (Written off) 

wnmve †_‡K GbweGj h_vµ‡g 

MZ eQi h_vµ‡g 2,546.30 

wgwjqb Ges 2,244.80 wgwjqb 

UvKv Av`vq Ki‡Z mÿg n‡q‡Q| †kÖYxK…Z Fb Av`v‡q K‡Vvi c`‡ÿc 

Ges cÖ‡qvRbvbymv‡i AvBbx cÖwµqv MÖn‡Y cwiPvjbv cl©‡`i wb‡`©kbv Ges 

KZ©„c‡ÿi h‡_vchy³ Ges `~i`k©x c`‡ÿc fwel¨‡Z †kYxK…Z Fb Av`vq 

Kvh©µg‡K AviI Kvh©Kix I mvdj¨gwÛZ Kivi wfwË ˆZwi K‡i‡Q| Avgiv 

hw` †kYxK…Z Fb Av`v‡q GB mvdj¨ a‡i ivL‡Z cvwi Zvn‡j b¨vkbvj e¨vsK 

GKw`b e¨vswKs RM‡Zi kxl© ¯’v‡b †cŠuQz‡Z mÿg n‡e|

ˆe‡`wkK evwYR¨ 

Avg`vwb I ißvbx evwY‡R¨ mgZv weavb K‡i GKwU mymsnZ mg„w× 

AR©‡bi j‡ÿ¨ e¨vsK wePÿYZvi mv‡_ ˆe‡`wkK evwY‡R¨ Ask MÖnY 

K‡iwQj| 2018 mv‡j GbweGj FbcÎ †Lvjv, idZvwb wej µq-weµq, 

idZvwb Avq †`‡k Avbv, we‡`kx †iwgU¨vÝ Avni‡Yi gva¨‡g ˆe‡`wkK 

evwYR¨ we¯Í…Z Kivi j‡ÿ¨ e¨vsK m¤¢ve¨ mKj cÖ‡Póv cÖ‡qvM K‡iwQj|

Avg`vbx 

2018 mv‡j †`‡ki Avg`vwb evwYR¨‡K mn‡hvwMZv Kivi j‡ÿ¨ e¨vsK 

GbweGj 1,083.00 wgwjqb gvwK©b Wjvi g~‡j¨i †gvU 23,309wU 

complexes which does not fall within in the purview of NBL 
Housing Loan or Small House Loan. In fact NBL’s participation 
in housing sector is more wide and broad as it provides wide 
range of products to meet the need of the customers both in city 
and urban areas through its all Branches.   

NBL exposure in housing sector is Tk.22,422.50 million up-
to December 31, 2018 under its different house building loan 
Products.

Classifieds Loans & Advances 
NPL management has become increasingly difficult in recent 

years for the banks. Especially in recent years, banks in 

Bangladesh went through many ups and downs. Political instability, 

economic recession, production interruption etc. of previous years 

have brought in a bad signal in the banking arena. On the other 

hand, banking sector is regarded as unstable and become the hot 

item of table talk across the country and criticism due to various 

financial turmoil. Moreover, in 

this competitive environment, it 

has become a challenging task to 

retain previous investment sound 

and to invest in new ventures. 

Under these circumstances, 

managing Loan & Advances is 

considered to be a tough task. NPL 

as on December 2018 is 9.50%. 

Recovery of Tk. 2,546.30 million 

and Tk. 2,244.80 million from 

classified and written-off accounts 

respectively. Following the 

direction of Board of Directors along with competent and strategic 

steps of the authority, stepping to hard line recovery policy and 

taking legal procedures as per requirement has created a ground 

of possibility for making the recovery more active and successful 

in the forthcoming years. If we can retain the growth of recovery 

success, NBL will be able to reach a height of zeal in banking 

sector.   

Foreign Trade 
The Bank was engaged in foreign trade business in a prudent 
manner by balancing the import and export business to attain 
a consistent growth. The Bank put forth every possible attempt 
to expand its external business by establishing LC, negotiation 
of export bill, realization of export proceeds, counter guarantee 
foreign remittance etc in 2018.

Import 
The Bank opened a total 23,309 LCs amounting to USD 

1,083.00 million for facilitating import trade in 2018. The main 

Non performing loan (%)

5.26%

7.01%

10.35% 10.64%
9.50%

2014 2015 2016 2017 2018
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Avg`vwb FbcÎ Ly‡j‡Q| cÖavb 

Avg`vwb cY¨¸‡jv wQj g~jabx 

hš¿cvwZ, KuvPv Zzjv, Pvj, Mg, †fvR¨ 

†Zj, †c‡UªvwjqvgRvZ mvgwMÖ, m~Zv, 

Kvco, †cvkvK KviLvbvi hš¿cvwZ I 

Ab¨vb¨ Aby‡gvw`Z cY¨| 

ißvbx 

b¨vkbvj e¨vsK Rb¥jMœ †_‡K ¸iæ‡Z¡i 

mv‡_ ißvbx evwYR¨ cwiPvjbv K‡i 

Avm‡Q| 2018 mv‡j e¨vsKwU 

gvwK©b Wjvi 608.00 wgwjqb 

g~‡j¨i 18,578wU ißvbx WKz‡g›Um Av`vb-cÖ`vb K‡i‡Q| e¨vs‡Ki 

ißvbx A_©vqb cÖavbZt ˆZwi †cvkvK, eybb wkí, wngvwqZ Lv`¨ I gvQ, 

cÖwµqvRvZ Pvgov, n¯Íwkí, Pv Ges cvURvZ `ªe¨ †_‡K G‡m‡Q| 

Ad‡kvi e¨vswKs BDwbU 

(ÒOBU” or Òthe Unit”) e¨vs‡Ki GKwU Avjv`v e¨emv BDwbU, 

evsjv‡`k e¨vs‡Ki 25-01-2004 Zvwi‡Li cÎ bs BRPD(P)744/

(89)/2004-303 gvidZ †`qv wewa-weavb Abyhvqx GKwU Avjv`v cÖv‡šÍ 

Zvi Kvh©µg cwiPvjbv K‡i| GwU wek¦ Ry‡o AvšÍ©RvwZK e¨vswKs e¨e¯’vq 

GKwU AwØZxq e¨emv‡qi my‡hvM, †hLv‡b Awbevmx ̂ e‡`wkK gy`ªvi m¤ú` I 

`vq‡K e¨envi K‡i wb¤œ A_ev k~b¨ ï‡é myweav MÖn‡Yi gva¨‡g wewb‡qv‡Mi 

Dci AwaKZi gybvdv AR©b Kiv hvq| b¨vkbvj e¨vsK 2008 mv‡j cÖ_g 

XvKv¯’ gnvLvwj kvLvq Ad‡kvi e¨vswKs BDwbU †Lv‡j| m„Rbkxj I MÖvnK 

evÜe G D‡`¨v‡M we‡`kx wewb‡qvMKvix I †`kxq D‡`¨v³v‡`i kZfvM 

ißvbx wbf©i wk‡íi cÖ‡qvR‡b GB c×wZ e¨vswKs Kvh©µ‡g GK bZzb gvÎv 

ms‡hvRb K‡i‡Q| m¤úwZ GbweGj w`jKzkv kvLvq Gi wØZxq Ad‡kvi 

e¨vswKs BDwbU Ly‡j‡Q, hv 2 b‡f¤^i, 2016 †_‡K Kvh©µg ïiæ K‡i‡Q| 

wW‡m¤^i 31, 2018 ch©šÍ Ad‡kvi e¨vswKs BDwbU 6,235.47 wgwjqb 

UvKv FY cÖ`vb K‡i‡Q| 2017 mv‡j GB F‡Yi cwigvY wQj 5,370.35 

wgwjqb UvKv|  2018 mv‡j Ad‡kvi e¨vswKs BDwbU idZvwb I Avg`vwb 

†ÿ‡Î h_vµ‡g 1,244.00 wgwjqb I 1,205.00 wgwjqb UvKvi evwYR¨ 

m¤úv`b K‡i‡Q| 2017 mv‡j Gi cwigvY wQj h_vµ‡g 915.00 I 

705.00 wgwjqb UvKv| Ab¨w`‡K wW‡m¤^i 31, 2018 ch©šÍ mg‡q 

Ad‡kvi e¨vswKs BDwbU cwiPvjb gybvdv K‡i‡Q 114.00 wgwjqb UvKv, 

hv wW‡m¤^i 31, 2017 †Z wQj 90.00 wgwjqb UvKv|

AšÍ©gyLx ˆe‡`wkK †iwgU¨vÝ

ißvwbi †ÿ‡Î ‰Zwi †cvkvK wk‡íi c‡i †iwgU¨vÝ n‡”Q evsjv‡`‡ki 

ˆe‡`wkK gy`ªv AR©‡bi wØZxq cÖavb Drm| we‡`‡k Kg©iZ evsjv‡`wk 

kÖwgKiv Zv‡`i AwR©Z A_© †`‡k cvwV‡q evsjv‡`‡ki A_©bxwZ‡Z 

¸iæZ¡c~Y© Ae`vb ivL‡Q|  Gi d‡j †`‡ki cÖe„w×, Kg©ms¯’vb, ˆe‡`wkK 

commodities were LPG gas, 

capital machinery, raw cotton, 

rice, wheat, lentils edible oil, 

petroleum products, yarn, 

fabrics, garment accessories 

and other permissible 

consumer items. 

Export 
The Bank has been handling 

the export business giving 

due importance since its 

inception. In 2018 it handled 18,578 export documents valuing 

USD 608.00 million. Export finances were extended mainly to 

readymade garments, knitwear, frozen food and fish, tanned 

leather, handicraft, tea and jute goods.

Offshore Banking Unit 
Offshore Banking Unit (“OBU” or “the Unit”) is a separate 
business unit of the Bank, operates its business through a 
separate counter as governed under the rules and guidelines 
vide Bangladesh Bank’s letter ref. BRPD(P)744/(89)/2004-
303 dated 25 January 2004. It is a unique solution for banks 
across the globe to carry out international banking business 
involving non-resident foreign currency denominated assets and 
liabilities taking the advantages of low or non-existent taxes/
levies and higher return on investment. In 2008 NBL opened 
its Offshore Banking Unit (OBU) at Mohakhali Branch, Dhaka. 
This venture added a new dimension in its innovative and 
customer friendly business activities to the foreign investors and 
local entrepreneurs invested in 100 % export based industries. 
Recently NBL has opened its second OBU at Dilkusha branch 
operating from November 02, 2016.

Total loans and advances made by the OBU is BDT 6,235.47 

million as on December 31, 2018 compared to BDT 5,370.35 

million in 2017. In 2018 the OBU made export and import 

for BDT 1,244 million and BDT 1,205 million respectively as 

against BDT 915million and BDT 705 million in 2017. The 

operating profit of OBU is BDT 114 million as on 31 December 

2018 which was BDT 90 million in 2017.

Homebound Foreign Remittance 
Remittance is the second highest source of foreign currency earning 

in Bangladesh next to exports of readymade garments (RMG). 

The expatriate workers’ remittances contribute immensely to the 

economy of Bangladesh with strong positive impact on growth, 

Import & Export  (Taka in million)

99,994.10 

85,598.27 

69,582.90 

88,477.30  90,579.63 

76,459.20 

67,888.84 
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50,282.23 
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gy`ªvi wiRvf© Ges  AvšÍ©RvwZK †jb‡`b fvimv‡g¨i Dci ¸iæZ¡c~Y© 

BwZevPK cÖfve co‡Q|   

b¨vkbvj e¨vsK wjwg‡UW cÖ_g 

†_‡KB cÖevmx DcvR©bKvix‡`i A_© 

†`‡k cvVv‡bvi cÖwµqv‡K mnRZi 

Kivi j‡ÿ¨ wKQz c`‡ÿc †bqvi 

cÖ‡qvRbxqZv Abyfe K‡i| GB 

D‡Ï‡k¨ wewfbœ †`‡ki gy`ªv wewbgq 

ms¯’vi mv‡_ †`‡k UvKv †cªi‡Yi 

e¨e¯’v MÖnY Kiv n‡q‡Q Ges †h mg¯Í 

†`‡k AwaK msL¨K evsjv‡`kx evm 

Ki‡Q †m me †`‡k b¨vkbvj e¨vs‡Ki 

wbR¯^ mvewmwWqvix †Lvjv n‡q‡Q| 

1993 mv‡j e¨vsK I‡qóvb© BDwbqb gvwb UªvÝdvi Z_v c„w_exi †bZ…¯’vbxq 

A_© n¯ÍvšÍi †mevi G‡R›U wn‡m‡e wb‡qvMcÖvß nq Ges 2002 mb ch©šÍ 

GKgvÎ G‡R›U wn‡m‡e KvR K‡i| AwaKš‘, GbweGj Gi c‡ÿ we‡`k 

n‡Z †cÖwiZ A_© `ªæZ MÖvnK‡`i nv‡Z †cŠu‡Q †`qvi j‡ÿ¨ e¨vsK Avkv 

(GKwU †bZ…¯’vbxq GbwRI), †mvm¨vj Bmjvgx e¨vsK wjwg‡UW Ges BóvY© 

e¨vsK wjwg‡U‡Wi mv‡_ P~w³e× n‡q‡Q| 

gvwb UªvÝdvi †mev‡K mnRZi Kivi j‡ÿ¨ GbweGj AK¬všÍfv‡e wewfbœ 

cÖhyw³i Dbœqb mva‡b KvR Kiv hv‡”Q| †hgb - GbweGj KzBK †c, 

B›Uvi‡bU e¨vswKs, B‡jKUªwbK dvÛ UªvÝdvi Ges Ab¨vb¨ ̄ ^qswµq c×wZi 

gva¨‡g wbwe©‡Nœ `ªæZ UvKv cÖ`vb| G¸‡jv n‡”Q g~j Dcv`vb hv ˆe‡`wkK 

gy`ªv DcvR©bKvix‡`i †`‡k UvKv cvVv‡Z b¨vkbvj e¨vs‡Ki P¨v‡bj e¨envi 

Ki‡Z Drmvnx K‡i‡Q Ges Zv‡`i‡K Avgv‡`i Dci Av¯’vkxj K‡i‡Q| 

G gyn~‡Z© GbweGj 17wU †`‡ki 39wU gy`ªv wewbgq †Kv¤úvwbi mv‡_ Wªwqs 

G‡iÄ‡g›U Pvjy †i‡L‡Q| †`k¸‡jv n‡”Q Kz‡qZ, KvZvi, evn&&ivBb, †mŠw` 

Avie, mshy³ Avie AvwgivZ, myBRvij¨vÛ, hy³ivR¨, BZvwj, KvbvWv, 

gvwK©b hy³ivóª, MÖxm, †¯úb, RW©vb cÖf…wZ| ZvQvov e¨vs‡Ki m¤ú~Y© 

gvwjKvbvq GbweGj gvwb UªvÝdvi bv‡g 5wU mvewmwWqvix †Lvjv n‡q‡Q 

wm½vcyi, gvj‡qwkqv, gvjØxc, gvwK©b hy³ivóª I MÖx‡m| b¨vkbvj e¨vs‡Ki 

25% gvwjKvbvq Igv‡bI GKwU gy`ªv wewbgq †Kv¤úvbx i‡q‡Q| 

2018 mv‡j b¨vkbvj e¨vs‡Ki G mg¯Í P¨v‡b‡ji gva¨‡g evsjv‡`‡k 

485.04 wgwjqb gvwK©b Wjvi ˆe‡`wkK †iwgU¨vÝ G‡m‡Q|  

GbweGj wmwKDwiwUR wjwg‡UW

MÖvnK‡`i †eªvKv‡iR †mev cÖ`v‡bi j‡ÿ¨ gvP© 2011 n‡Z b¨vkbvj e¨vs‡Ki 

GKwU c„_K mvewmwWqvix †Kv¤úvwb wn‡m‡e GbweGj wmwKDwiwUR wjwg‡UW 

hvÎv ïiæ K‡i|  GbweGj wmwKDwiwUR XvKv ÷K G·‡PÄ I PÆMÖvg ÷K 

G·‡PÄ Gi m`m¨| AwfÁ I `ÿ Kg©xe„›`, AvaywbK Z_¨-cÖhyw³ m¤^wjZ 

AeKvVv‡gvMZ myweav wb‡q †Kv¤úvbxwU weI (Beneficial Owners) wnmve 

employment, foreign reserve and balance of payments. Currently 

around 10 million Bangladeshi expatriates across the world.

National Bank Limited since 

inception emphasized on the 

necessity to take measure to 

facilitate the wage-earners. 

With this notion arrangements 

have been made with exchange 

houses in different countries 

and established subsidiaries 

abroad in places with high 

concentration of Bangladeshi 

expatriates.

In 1993 the Bank became the agent of Western Union Money 

Transfer, a global leader in money transfer services and remained 

lone agent till 2002. Furthermore, NBL entered into a deal with 

ASA, a leading NGO, Social Islamic Bank Limited (SIBL) and 

Eastern Bank Limited (EBL) for making payments of inward 

remittances on behalf of NBL.

To ease the system for the remitter in abroad and the beneficiary 

at home, NBL has been working relentlessly upgrading different 

products and technology including ‘NBL QuickPay’, Online 

Banking, EFT and other automated devices for uninterrupted 

speedy payments of inward foreign remittance ensuring safety. 

All these made a breakthrough which encouraged the wage-

earners and made them confident to use our channel.

By now, the bank made drawing arrangements with 39 

exchanges companies located in 17 countries including 

Kuwait, Qatar, Bahrain, Saudi Arabia, the UAE, Switzerland, 

the UK, Italy, Canada, the USA, Greece, Spain, Jordan etc and 

established fully owned 5 subsidiaries in Singapore, Malaysia, 

Maldives, USA, Greece and one partially (25% equity) owned 

Exchange Company in Oman.

In 2018, foreign remittance brought through the channels of 

National Bank Ltd was USD 485.04 million. 

NBL Securities Ltd.
NBL Securities Ltd. started the operation as separate subsidiary 
company of NBL to provide the service of brokerage house since 
March 2011. NBL Securities Ltd. is a member of both Dhaka Stock 
Exchange and Chittagong Stock Exchange. With the efficient and 
experienced personnel, having latest information technology, 
infrastructure facilities, the services offered by the NBL Securities 

Remittance  (Taka in million)

58,351.40 56,321.08

45,437.58
38,262.10 40,743.36

2014 2015 2016 2017 2018
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†Lvjv, †kqvi µq-weµq Kiv, gvwR©b FY myweav cÖ`vb Ges wewb‡qvMKvix‡`i 

†kqvi evRv‡i wewb‡qvM msµvšÍ civgk© cÖ`vb K‡i Avm‡Q| 

GbweGj K¨vwcUvj A¨vÛ BKzBwU g¨v‡bR‡g›U wjwg‡UW 

GbweGj K¨vwcUvj A¨vÛ BKzBwU g¨v‡bR‡g›U wjwg‡UW b¨vkbvj e¨vs‡Ki 

Av‡iKwU mvewmwWqvwi †deªæqvix 2010 G ¯’vwcZ n‡q Ryb 2011 n‡Z 

gv‡P©›U e¨vsK wn‡m‡e ZvwjKvfy³ nq| cieZ©x‡Z †m‡Þ¤^i 2011-†Z G‡m 

CDBL- G Custody Depository Participant wn‡m‡e KvR ïiæ K‡i| 

eZ©gv‡b GB mvewmwWqvix †Kv¤úvwbwU AvBwcI Kvh©µg, †cvU©‡dvwjI 

e¨e¯’vcbv, †kqvi Bm~¨ e¨e¯’vcbv, AvÛvi ivBwUs, K‡c©v‡iU civgk© †mev 

cÖ`vb, wcÖ-AvBwcI †cøm‡g›U Ges cuywR evRvi msµvšÍ Ab¨vb¨ †mev cÖ`vb 

K‡i Avm‡Q|

K¨vwcUvj gv‡K©U I wbR¯^ †cvU©‡cvwjI g¨v‡bR‡g›U 

b¨vkbvj e¨vsK wjwg‡UW evsjv‡`‡ki cuywR evRv‡ii GKwU mwµq 

AskMÖnYKvix| cÖvwZôvwbK wewb‡qvMKvix wn‡m‡e e¨vsKwU 2003 

mb †_‡K cuywR evRv‡i ¸iæZ¡c~Y© f~wgKv cvjb K‡i Avm‡Q| e¨vsKwU 

ZvwjKvf~³ ‡Kv¤úvbx¸‡jvi g‡a¨ wbR¯^ †cvU©‡cvwjIi gva¨‡g cuywR 

evRvi Kvh©µ‡g mwµqfv‡e RwoZ  i‡q‡Q| GQvovI ZvwjKvi evB‡ii 

wKQz wKQz †Kv¤úvbx‡Z GbweG‡ji wewb‡qvM i‡q‡Q| cÖwZ eQi cuywR 

evRv‡ii wewfbœ ZvwjKvf~³ I ZvwjKvwenxb †Kv¤úvbx‡Z wewb‡qv‡Mi 

gva¨‡g GbweGj D‡jøL‡hvM¨ cwigvY A_© Avq K‡i _v‡K|  

KvW© e¨emvq

†KbvKvUvi g~j¨cwi‡kv‡ai bZzb c×wZ wn‡m‡e †µwWU KvW© B‡Zvg‡a¨ 

†`‡ki Avcvgi RbM‡Yi g‡a¨ e¨vcK RbwcÖqZv AR©b K‡i‡Q| LiPeûj 

†Kvb †KbvKvUv wKsev Riæix cÖ‡qvR‡b GUv AZ¨šÍ cÖ‡qvRbxq n‡q 

DV‡Z cv‡i| g~j¨ cwi‡kv‡ai GB wbivc` c×wZwU Avgv‡`i AvaywbK  

†KbvKvUvi Af¨vm I c×wZ e`‡j w`‡q ˆ`bw›`b Rxe‡b ¸iæZ¡c~Y© cÖfve 

†d‡j‡Q| ejv hvq †µwWU KvW© wbqgZvwš¿K Dcv‡q A‡_©i mnRjf¨Zv 

w`‡q gvbyl‡K Li‡P DrmvwnZ K‡i hv cÖKvivšÍ‡i A_©‰bwZK Dbœq‡b 

mnvqK f~wgKv cvjb K‡i _v‡K| 

G‡`‡ki e¨vsKmg~‡ni g‡a¨ b¨vkbvj e¨vsK cÖ_g 1997 mv‡j †µwWU 

Kv‡W©i cÖPjb K‡i| cieZ©x‡Z Ab¨vb¨ miKvwi I †emiKvwi e¨vsKmg~n 

¯’vbxq I AvšÍ©RvwZKfv‡e e¨envi‡hvM¨ gv÷vi KvW© I wfmv KvW© Pvjy 

K‡i‡Q| ¯’vbxqfv‡e Ges we‡k¦i †h †Kvb ¯’v‡b e¨envi‡hvM¨ GB KvW© 

`y‡Uvi cÖwZwbwaZ¡ b¨vkbvj e¨vsK MÖnY K‡i‡Q| hw`I eZ©gvb mg‡q †µwWU 

KvW© ¸iæZ¡c~Y© n‡q D‡V‡Q, Z_vwc GLb ch©šÍ RbmsL¨vi GKUv weivU Ask 

Gi myweav MÖnY †_‡K ewÂZ i‡q‡Q| Zv m‡Z¡I †µwWU KvW© e¨emv‡qi 

mvdj¨ AwaKvsk w`K †_‡K cÖhyw³, my‡hvM-myweav, mnvqK f~wgKv Ges 

KvW©‡K AwaKZi mnR I wbivc` Dcv‡q e¨env‡ii Dci wbf©i Ki‡Q| 

GB Dcj‡ÿ GbweGj 2015 mv‡j cøvwUbvg gv÷vi KvW©I Pvjy K‡i‡Q| 

Limited includes, opening of BO Accounts, trading in the share 
market, providing margin facilities, counseling the investors in 
connection with investment in share market etc.

NBL Capital & Equity Management Ltd. 
NBL Capital and Equity Management Ltd. (NBL CEML), is a wholly 
owned subsidiary of National Bank Limited and is a full-fledged 
Merchant Banker. NBL CEML was incorporated in February 2010 
and received Merchant Banking license from Bangladesh Securities 
and Exchange Commission (BSEC) in June 2011. NBL CEML is also 
registered with CDBL as Custody Depository Participant since 
September 2011. Currently NBL CEML offers a variety of investment 
banking services including Issue Management, Underwriting, 
Portfolio Management and Corporate Advisory.  

Capital Market-Own Portfolio Management
National Bank Limited is an active participant in the capital 
market of Bangladesh.  As an institutional investor the Bank 
is playing a vital role in development of the capital market 
since 2003. The Bank is actively engaged with capital market 
operation through its own portfolio management in listed 
companies.  Besides, NBL has equity investment in some non-
listed companies.  Every year NBL earn a significant amount of 
income from its own investment in different listed securities in 
the capital market and also from the equity investment in non-
listed companies.

Card Business 
Credit cards, as new method of payment, have become socially 

acceptable to the masses. This could be useful for emergencies 

or something apparently expensive. Credit Cards are a safe way 

to pay with a great impact on our modern lives, changing our 

shopping habits and modes. Easy access to money means that 

people spend, and this benefits the economy.

National Bank Limited as the pioneer to introduce Credit Card 

in 1997 among the local banks has been issuing Master Card 

& Visa credit cards to be used both, locally internationally. 

The bank also accepts two branded cards through its local 

outlets, issued elsewhere in the globe. Though this product has 

gained momentum by this time but still is lot of populations 

to be included under the facility of such a global product. 

However, the prospects of card business are highly depended 

on technology, accessories supplementary activities and making 

the card use more convenient ensuring security. To this end NBL 

launched the premier product, Platinum Master Card in 2015. 
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eZ©gv‡b Kv‡W©i †ÿ‡Î wek¦e¨vcx me©vwaK Av‡jvwPZ welq n‡”Q 

†÷K‡nvìvi‡`i wbivcËv| b¨vkbvj e¨vsK Zvi MÖvnK Z_v Kv‡W©i mv‡_ 

mswkøó mKj c‡ÿi KvW© m¤úwK©Z †jb‡`‡bi wbivcËv weav‡bi j‡ÿ¨ 

B‡Zvg‡a¨ 2016 mv‡j wek¦e¨vcx mgv`„Z EMV/Chip myweav m¤^wjZ 

Kv‡W©i cÖPjb K‡i‡Q| MÖvnK †mevi `„p cÖZ¨q wb‡q b¨vkbvj e¨vsK 

203wU kvLvi gva¨‡g †`‡ki ¸iæZ¡c~Y© ¯’vbmg~‡n ch©vqµ‡g GwUGg 

†mevI m¤úªmvi‡Y KvR K‡i hv‡”Q| 

gvbe m¤ú` 

¯^í Ges ga¨g †gqv`x - Dfq‡ÿ‡Î e¨vs‡Ki mvsMVwbK jÿ¨ AR©‡bi Rb¨ 

gvbe m¤ú` Dbœq‡bi w`KUv‡K me©vwaK ̧ iæ‡Z¡i mv‡_ MÖnY K‡iwQj| 2018 

mv‡ji wW‡m¤^i ch©šÍ b¨vkbvj e¨vs‡Ki kvLv I cÖavb Kvh©vj‡q 4,657 Rb 

wb‡ew`ZcÖvY Kg©KZ©v I Kg©Pvix _vKvq e¨vsK mwZ¨Kvifv‡e GKwU Abb¨ 

cÖwZôvb wn‡m‡e Me© Ki‡Z cv‡i| †Kbbv e¨vsK mwZ¨Kvi A‡_© bZzb cÖwZfv 

I AwfÁ Rbkw³i mgš^‡q GKwU AcÖwZØ›`x cÖwZôv‡b cwiYZ n‡q‡Q| 

mwZ¨Kvi A‡_© GKwU Kvh©Ki I `ÿ Kg©-cwi‡ek m„wói Rb¨ e¨vs‡Ki i‡q‡Q 

cwic~Y© gvbe m¤ú` bxwZgvjv I wb‡`©wkKv| ZvQvov e¨vs‡Ki gvbe m¤ú` 

wefvM me©`v †`kRy‡o m‡e©v”P †gavm¤úbœ Kg©xi †LuvR K‡i| bexb MÖvRy‡qU‡`i 

AvBweG(IBA), XvKv wek¦we`¨vjq I weAvBweGg (BIBM) Gi gva¨‡g wkÿvbwek 

Kg©KZ©v (Probationary Officer), Rywbqi Awdmvi (General & cash) wn‡m‡e 

wb‡qvM †`qv nq| GbweGj Ab¨ cÖwZôv‡bi AwfÁ‡`iI K‡Vvi wePvi-we‡kø‡Yi 

gva¨‡g wb‡qvM w`‡q _v‡K| Kg©KZ©v‡`i `ÿZv e„w×i Rb¨ wewfbœ mg‡q gvbe 

m¤ú` wefvM wewfbœ †gŠwjK I †ckvMZ cÖwkÿY cÖ`vb K‡i _v‡K|

Kg©KZ©v‡`i ̀ ÿZv‡K MwZkxj Kivi Rb¨ Ges AvMZ P¨v‡jÄ †gvKv‡ejvq 

Zv‡`i‡K AvZ¥wek¦vmx K‡i †Zvjvi Rb¨ Ges PvKzwiiZ Kg©KZ©viv Zv‡`i 

`ÿZv, Ávb I Drcv`b ÿgZvi Dbœqb NUv‡”Q - GUv wbwðZ Kivi Rb¨ 

e¨vsK 1987 mv‡j b¨vkbvj e¨vsK †Uªwbs BbwówUDkb cÖwZôv K‡i, †hUv 

evsjv‡`‡ki e¨vswKs Lv‡Z cÖ_g †Uªwbs BbwówUDU| 2010 mv‡j GwU 

wbD B¯‹vU‡b AvaywbK myweav m¤^wjZ e¨vs‡Ki wbR¯^ RvqMvq ¯’vbvšÍwiZ 

n‡q‡Q|  Kg©KZ©v‡`i Ávb I †ckvwfwËK `ÿZv e„w× Kivi Rb¨ GwU 

cÖwZwbqZ †Uªwbs, IqvK©kc, †mwgbv‡ii Av‡qvRb K‡i _v‡K| AwaKš‘, 

e¨vsK Zvi Kg©KZ©v‡`i †ckvMZ `ÿZv e„w×i j‡ÿ¨ ¯’vbxq ch©v‡q Ges 

we‡`‡kI cÖwkÿ‡Yi e¨e¯’v K‡i _v‡K| 

mvgvwRK `vqe×Zv  

†`‡ki GKwU ̀ vwqZ¡kxj K‡c©v‡iU cÖwZôvb wn‡m‡e GbweGj me©`v wewfbœ 

mvgvwRK I `vZe¨ Kv‡R f~wgKv †i‡L _v‡K| cÖwZôvi ci Kj¨vYg~jK 

Kv‡R GbweG‡ji †`qv Aby`v‡bi cwigvY cÖwZ eQi e„w× cv‡”Q| 

Globally, immense importance has been given on the security aspects 
of card use. National Bank has also been working as to ensure security 
by applying the global practices (issuing EMV/Chip Cards). Besides, 
National Bank has launched Debit Card with EMV/Chip facility 
2016. This facility will also be introduced for Credit Card very soon. 
Meanwhile, National Bank has launched internet banking by which 
the customers can avail 24 hours banking facility. With the firm 
conviction of serving the customers and the nation as well, National 
Bank is also working to establish ATM network at the strategically 
important places through its existing 203 branches across the country. 

Human Resources 
National Bank Limited has taken Human Resource development 

with utmost importance as it is the most vital element for 

achieving organizational goals, both short and long term. By the 

end of 2018 NBL has a group of 4,657 committed employees, 

serving at the Branches and Head Office, the Bank prides itself 

on being a truly peerless organization, combining the expertise 

and endeavor of experienced and fresh talents.  

NBL has pragmatic HR policy and guideline in order to create 

efficient and effective work environment. Also NBL HRD always 

hunts for the best talent of the country. Fresh graduates are hired 

as Probationary Officer, Junior Officer (General & cash) through 

test conducted by IBA (DU) or BIBM. NBL HRD also recruited 

other professionals through strict scrutiny. HRD also arranged 

different basic and professional training programs to improve 

employee productivity.

With a view to speeding-up employee’s zeal and to make 

them confident to face the up-coming challenges, and also to 

ensure that the existing employees are developing their skills, 

knowledge and productivity, the Bank established National 

Bank Training Institute (NBTI) in the year 1987, the first ever 

training institute among the private banks in Bangladesh. In 

2010 it was housed in its own premises at New Eskaton, Dhaka 

with modern facilities. NBTI organizes Trainings, Workshops, 

Seminars and Symposiums for officials to enhance and update 

their professional knowledge. In addition to this, both local and 

foreign trainings are also provided to on regular basis to improve 

employee’s efficiency and productivity.

Corporate Social Responsibility
NBL being a responsible corporate entity of the country has been 
playing an important role in implementing various social and 
charitable works. The amount of its donation towards charitable 
work has always been increasing since inception. 
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Av‡jvP¨ eQ‡i GbweGj mvgvwRK mykvmb cÖwZôvi Ask wn‡m‡e 

Kj¨vYg~jK Kv‡R Zv‡`i mgwóMZ gb‡hv‡Mi ¯^vÿi †i‡L‡Q| e¨vsK 

mivmwi ev Ab¨ †Kv‡bv cÖwZôv‡bi mv‡_ †hŠ_fv‡e I we¯Í…Z cwim‡i 

`y‡h©vM e¨e¯’vcbv, ¯^v¯’¨, wkÿv, †Ljva~jv I ms¯‹…wZmn mvgvwRK Dbœqb 

Lv‡Z Avw_©K mnvqZv w`‡q‡Q|  

K‡c©v‡iU mykvmb 

GbweGj me©`v Zvi ˆ`bw›`b Kvh©µ‡gi Ask wn‡m‡e K‡c©v‡iU mykvmb 

cÖwZôv Ges Gi m‡e©v”P gvb eRvq ivLvi  cÖwZ gb‡hvMx| K‡c©v‡iU 

mykvmb wbqš¿‡Yi wewa-weav‡bi cÖwZ e¨vsK K‡Vvifv‡e hZœkxj| 

cÖK„Zc‡ÿ b¨vkbvj e¨vsK n‡”Q Avw_©K cÖwZôv‡b K‡c©v‡iU mykvmb 

cÖwZôvi GKwU Ab¨Zg fv‡jv D`vniY| 

wewb‡qvMKvix m¤úK©

†evW© wewb‡qvMKvixi Kvh©Kjvc m¤ú‡K©, GKBmv‡_ ÿz`ª †kqvi gvwjK‡`i 

gvwjKvbv cwieZ©‡bi wel‡q Ges †kqv‡ii g~j¨ DVv-bvgvi Lei †c‡q 

_v‡K|  wewb‡qvMKvix‡`i mv‡_ †Lvjv‡gjv Av‡jvPbvi c_ Db¥y³ ivL‡Z 

e¨vsK mviv eQi a‡i wewfbœ Abyôv‡bi Av‡qvRb K‡i _v‡K| Gm‡ei g‡a¨ 

me‡P‡q ¸iæZ¡c~Y© n‡”Q evwl©K mvaviY mfv| GQvovI i‡q‡Q cÖ‡qvRb 

Abymv‡i wewb‡qvMKvix‡`i mv‡_ †LvjvLywj gZ wewbg‡qi e¨e¯’v| 

ZvQvov e¨vs‡Ki I‡qemvBU  www.nblbd.com Gi gva¨‡g e¨vs‡Ki Z_¨ 

fvÛv‡i mn‡RB cÖ‡ek Kiv hvq| †hLv‡b †kqvi‡nvìvi, wewb‡qvMKvix, evRv‡i 

AskMÖnYKvix, we‡kølK I Ab¨vb¨ †÷K‡nvìvi‡`i Rb¨ m¤ú‡`i Z_¨, †cÖm 

wiwjR, wbqš¿K ms¯’vmg~‡ni †NvlYv, ̂ ÎgvwmK, Aa©-evwl©K I evwl©K cÖwZ‡e`b, 

NUbvcwÄ I Z_¨ AbymÜvb f~wgKvmn AvK©vBf I Ab¨vb¨ Z_¨ _v‡K| 

GbweGj †kqvi

31 wW‡m¤^i, 2018 ch©šÍ mg‡q e¨vs‡Ki Aby‡gvw`Z g~jab 30,000.00 

wgwjqb UvKv, †hLv‡b cwi‡kvwaZ g~jab 26,549.08  wgwjqb UvKv| 

2004 mvj †_‡K GbweGj Gi †kqvi wmwWGm (Central Depository 

System) c×wZ‡Z †iKW© Kiv n‡”Q| GB c×wZ‡Z 31-12-2018 ch©šÍ 

2,622.72 wgwjqb †kqvi †iKW© Kiv n‡q‡Q, †hLv‡b 32.19 wgwjqb 

†kqvi GLb ch©šÍ ¯Œx‡Þ i‡q †M‡Q| 

2018 mv‡j cÖwZ †kqv‡ii bxU g~j¨ (NAV-net asset value) wQj 

16.88 UvKv, hv 2017 mv‡j wQj 17.03 UvKv| 2018 mv‡j †kqvicÖwZ 

Avq wQj 1.54 UvKv, hv 2017 mv‡j wQj 1.77 UvKv| cuywR evRv‡ii 

DÌvb-cZb m‡Ë¡I GbweG‡ji †kqvi e¨vs‡Ki Af¨šÍixY kw³ wn‡m‡e 

wewb‡qvMKvix‡`i wbKU h‡_ó cÖkswmZ n‡q‡Q|

During the year under review, NBL retained its collective 

concentration on activities for community welfare through CSR 

initiatives. The Bank has provided financial support directly or 

in partnership with others in wider area of social life including 

disaster management, health Education, Sports & culture, 

community development etc. at home & abroad.

Corporate governance 
NBL has always strive to have good corporate governance 

practices put in place and to ensure that the highest standards 

of business integrity are regular part of its activities. The bank 

adheres strictly to the regulatory guidelines on corporate 

governance. National Bank Limited portrays a good example of 

an excellent corporate governance practice. 

Investors’ Relation
The Board receives feedback on investor relations activity, 

along with regular reports of changes in holdings of substantial 

shareholders and reports on share price movements. A number 

of events were held throughout the year to maintain an open 

dialogue with investors, of which the AGM is the most important. 

In addition to regular dialogue with investors are made as and 

when necessary.

Also Bank’s website www.nblbd.com provides easy access to 

information, press release, regulatory announcements, new products, 

quarterly and half yearly financials, annual reports, event calendar and 

an archive with detailed search interface as well as other information 

for shareholders, investors, market participants, analyst and others. 

Shares of NBL
The Authorized Capital of the Bank stood at BDT 30,000.00 

million while the paid-up capital is BDT 26,549.08 million 

as of December 31, 2018. NBL’s shares are being maintained 

with Central Depository System since 2004. A total number 

of 2,622.72 million shares have been recorded with the 

CDS (Central Depository System) while 32.19 million shares 

remained in script till 31.12.2018.

The net asset value (NAV) per share was Tk. 16.88 in 2018, which 

was Tk.17.03 in 2017. The earnings per share (EPS) reached to 

Tk. 1.54 in 2018 which was Tk.1.77 in 2017. Though capital 

market showed ups and downs, NBL shares are still admired 

by the investors due to the inner financial strength of the Bank.
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jf¨vsk 

31 wW‡m¤^i, 2018 Gi wnmv‡ei Dci wfwË K‡i e¨vs‡Ki Avw_©K 

mÿgZv, g~ja‡bi wfwË I bxU m¤ú` we‡ePbv K‡i b¨vkbvj e¨vs‡Ki 

cwiPvjbv cl©` Avb‡›`i mv‡_ †kqvi gvwjK‡`i Rb¨ 10% ÷K jf¨vsk 

†NvlYv K‡i‡Q| e¨vs‡Ki evwl©K mvaviY mfvq m¤§vwbZ †kqvi gvwjK‡`i 

Øviv Zv Aby‡gvw`Z n‡e e‡j Avkv Kiv n‡”Q| 

†evW© Ges Zvi KwgwUmg~n 

2018 mv‡j e¨vs‡Ki cwiPvjKgÛjx 16wU mfvq wgwjZ n‡qwQ‡jb 

Ges e¨vsK cwiPvjbvi Rb¨ cÖ‡qvRbxq wb‡`©kbv w`‡q‡Qb| Ab¨w`‡K, 

cwiPvjbv cl©‡`i wbe©vnx KwgwU, wbixÿv KwgwU Ges wi¯‹ g¨v‡bR‡g›U 

KwgwU h_vµ‡g 8wU, 5wU I 5wU mfvq wgwjZ n‡q‡Qb Ges wewfbœ wel‡q 

g~j¨evb w`K wb‡`©kbv w`‡q‡Qb| 

cwiPvjK wbe©vPb 

e¨vs‡Ki AvwU©‡Kj Ae G‡mvwm‡qkb Gi 103 I 104 aviv Abymv‡i 

wb¤œewY©Z cwiPvjKMY evwl©K mvaviY mfvq Aemi MÖnY Ki‡eb|

1. Rbve †gvqv‡¾g †nv‡mb

2. Rbve ib nK wmK`vi

3. Rbve gveiæi †nv‡mb

AvwU©‡Kj Ae G‡mvwm‡qkb Gi 105 bs aviv Ges †Kv¤úvwb AvBb, 

1994 †gvZv‡eK AemicÖvß cwiPvjKMY cyYtwbe©vPb Kivi †hvM¨ e‡j 

we‡ewPZ n‡eb|

ewntwbixÿK wb‡qvM

Avgv‡`i eZ©gvb ewntwbixÿK †gm©vm ingvb †gv¯Ídv Avjg G¨vÛ †Kvt 

evsjv‡`k e¨vs‡Ki weAviwcwW mvK©yjvi b¤^i 12, ZvwiL 11-07-2001 

Abymv‡i wØZxq ev‡ii g‡Zv e¨vs‡Ki 31 wW‡m¤^i, 2018 Gi wbixÿv m¤úbœ 

K‡i‡Q Ges evsjv‡`k wmwKDwiwUR GÛ G·‡PÄ Kwgk‡bi 08-07-2015 

Zvwi‡Li Av‡`k †gvZv‡eK Zviv 2019 mv‡ji Rb¨ cyYtwb‡qvM jv‡fi 

†hvM¨|

Dcmsnvi

GbweGj evsjv‡`‡ki †emiKvwi Lv‡Zi cÖ_g mvwii e¨vsK¸‡jvi GKwU Ges 

cÖwZôvi ïiæ †_‡K GwU †`‡k we`¨gvb e¨vsK¸‡jvi Ab¨Zg cÖavb wn‡m‡e 

we‡ewPZ n‡q G‡m‡Q| A‡bK P¨v‡jÄ †gvKv‡ejv m‡Ë¡I GbweGj Zvi 

m¤§vwbZ †kqvi‡nvìvi‡`i Rb¨ m‡e©v”P jf¨vsk cÖ`v‡bi †iKW© ˆZwi K‡i‡Q| 

Dividend 
Board of Directors of National Bank Limited has been pleased 

to recommend 10% stock dividend to the shareholders based 

on the accounts for the year ended December 31, 2018 upon 

considering bank’s financial strength, capital base and net 

worth.  The approval of the honorable shareholders regarding 

dividend is expected to receive at the Annual General Meeting. 

Board and its Committees 

The Board of Directors of the Bank met in 16 (Sixteen) meetings 

during 2018 and issued specific directions in conducting affairs 

of the Bank. On the other hand, the Executive Committee, Audit 

Committee and Risk Management Committee of the Board 

of Directors met in 8(Eight), 05(Five) and 05(Five) meetings 

respectively and gave valuable decisions on various issues during 

the Period under review. 

Election of Directors 
In accordance with clauses 103 and 104 of the Articles of 

Association of the Company, the following Directors will retire 

at this Annual General Meeting.

1. Mr. Moazzam Hossain

2. Mr. Ron Haque Sikder

3. Mr. Mabroor Hossain

As per Article 105 of the Articles of Association of the company 

and as per companies act, 1994 the retiring Directors are eligible 

for re-election.

Appointment of Auditors
Our existing external Auditor Rahman Mostafa Alam & Co., 

Chartered Accountants has completed audit for the year ended 

December 31, 2018 as second year of their audit and as per 

Bangladesh Bank’s BRPD Circular Letter No. 12 dated 11 

July 2001 and order of Bangladesh Securities and Exchange 

Commission dated 08 July 2015, they are eligible for re-

appointment for 2019.

Conclusion
NBL is one of first generation private commercial bank of 

Bangladesh and since inception it has been amongst the top 

banks in the country. Despite encountering many challenges, 

NBL has managed to record considerable amount of profit for its 

valuable shareholders.  
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GbweG‡ji GB mvd‡j¨i g~‡j i‡q‡Q Zvi ïfvKv•Lx‡`i fv‡jvevmv I 

weivgnxb mg_©b Ges Gi `~i`k©x e¨e¯’vcbv KwgwU KZ…©K mg‡qvwPZ 

c`‡ÿc MÖnY| 

cwiPvjbv cl©‡`i cÿ †_‡K Avwg †ev‡W© Avgvi mKj mnKg©x, 

wbijmfv‡e Gi mvd‡j¨i Rb¨ KvR K‡i hvIqv mKj Kg©KZ©v-Kg©Pvwi, 

AvgvbZKvix, MÖvnK, ïfvKv•Lx, wbixÿK Ges †óK‡nvìvi‡`i‡K Zv‡`i 

wbiew”Qbœ mg_©b I mn‡hvwMZvi Rb¨ AvšÍwiK ab¨ev` Rvbvw”Q hv bv †c‡j 

e¨vsK GZ`~i †cŠuQv‡Z mg_© n‡Zv bv|  Avgiv gš¿Yvj‡qi A_© wefvM 

I Avw_©K cÖwZôvb wefvM, evsjv‡`k e¨vsK, evsjv‡`k wmwKDwiwUR GÛ 

G·‡PÄ Kwgkb, R‡q›U ÷K †Kv¤úvbx, XvKv óK G·‡PÄ wjt, PÆMÖvg 

÷K G·‡PÄ wjt Ges Ab¨vb¨ mswkøó miKvwi G‡R›U‡`i Kv‡Q Zv‡`i 

mn‡hvwMZv I w`K wb‡`©kbvi Rb¨ FYx| 

Avjøvn nv‡dR

†evW© wW‡i±im Gi cÿ †_‡K 

†Pqvig¨vb

The main reasons for this success are the continuous love and 

relentless support of its well-wishers and the pragmatic steps 

taken by its prudent management. 

On behalf of the Board of Directors, I take this opportunity to 

give my heartfelt thanks to all my colleagues in the Board, to its 

all employees who have been working tirelessly for its success, 

to the depositors, customers, patrons, well-wishers, auditors and 

other stakeholders for their continued support and cooperation, 

without which the Bank would not have been able to reach so 

far. We are also indebted to Finance Division and the Financial 

Institutions Division of the Ministry of Finance, Bangladesh 

Bank, Bangladesh Securities and Exchange Commission, Office 

of the Registrar of Joint Stock Companies and Firms, Dhaka 

Stock Exchange Limited and Chittagong Stock Exchange Limited 

and other relevant government agencies for their cooperation 

and guidance. 

Allah Hafez
On behalf of the Board of Directors

Chairman
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Effective risk management for NBL
Accepting calculative risk is a beauty of the banking business. Effective management of risks is therefore critical for sustainable 
performance of a Bank. As businesses are changing, which brings new risk horizons, NBL is coping with the changes brought about 
by an ever evolving economy at the same time. The ability to anticipate threats, respond and continually adapt is as critical a part of 
the risk management process as it ever has been. In the course of banking operations, banks are invariably faced with different types 
of risks that may have a potentially negative effect on their business. When banks deal with risks in banking, banks are primarily 
concerned with the possibilities of loss or decline in asset values from events like economic slowdowns, unfavorable fiscal and trade 
policy changes, adverse movement in interest rates or exchange rates, or falling equity prices. Risk management in bank operations 
includes risk identification, measurement and assessment, and its objective is to minimize negative effects risks can have on the 
financial result and capital of a bank. NBL is therefore required to form a special organizational unit for risk management. Also, NBL 
needs to prescribe procedures for risk identification, measurement and assessment, as well as procedures for risk management.

Focusing Capital on the long term
National Bank Ltd’s capital management approach is driven by its desire to maintain a strong capital base to support the development of its 
business, to meet regulatory capital requirements at all times and to maintain good credit ratings. Strategic business and capital plans are 
drawn up to cover an eight years horizon and approved by the board. The plan ensures that adequate levels of capital and an optimum mix 
of the different components of capital are maintained by the Bank to support the strategy. The capital plan takes the following into account:

Forecast demand for
capital to support
the credit ratings 

Increase in demand
for capital due to
business growth,
market shocks or

stresses;

Internal controls
and governance for

managing the
Bank’s risk and
performance.

Available supply of
capital and capital

raising options; and

Regulatory
capital

requirements

National Bank Ltd uses a capital model to assess the capital demand for material risks, and support its 
internal capital adequacy assessment. Each material risk is assessed, relevant mitigates are considered 
and appropriate levels of capital are determined. The capital model is a key part of the Bank’s 
management disciplines. 

Basel III, The Basel Committee on Banking Supervision published Basel III, a framework for the 
International Convergence of Capital Measurement and Capital Standards (commonly referred to as 
‘Basel II’), which replaced Basel II Accord. Basel III is structured around three ‘pillars’: Bangladesh 
Bank has given a regulatory framework for capital adequacy management and has formulated a 
guideline under Basel-III framework.

In order to comply with the Bangladesh Bank’s requirement, NBL’s Board of Directors approved a 
policy on Risk Based Capital Adequacy for National Bank Limited in December, 2009, which become 
effective since January, 2010.The Bank adopted the following approaches to calculate Capital to Risk 
Weighted Assets Ratio(CRAR) as per requirement of Minimum Capital Requirement [MCR] (Pillar-I)

NBL has taken necessary steps to put in Internal Capital Adequacy Assessment Process (ICAAP) to 
identify measure, monitor and control risks not captured under Pillar 1 of the Basel-III regime. The 
ICAAP lays down the principal process for risk management of risks other than Credit, Market and 
Operational risks recognized under pillar one and regulatory capital.

The Bank meanwhile underscored the need for corporate and financial transparency and accordingly 
approved a Discloser Policy for NBL by the Board of Directors which enabled the bank to comply 
with the Pillar-III requirement of Basel-III implementation.

Credit Risk

Standardized Approach
for Credit Risk

Standardized approach
for Market Risk

Basic Indicator Approach
for Operational Risk

Market Risk

Operational Risk
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Risk Management
To monitor, manage, and measure various risks, banks are actively engaged in risk management. In NBL, the risk management 
function contributes to the management of the risks it faces continuously the risk of its current portfolio of assets and other exposures. 
The degree and types of risk that a bank faces depend upon a number of factors such as its size, complexity business activities, 
volume technology operations etc. Risks are normally classified within 3 categories:

Risks
inherent to

external
context

Risks
inherent to
operative

management

Risks
inherent to
financial

management

Every single risk may lead to direct and/or indirect damage to the organization, and business with financial implications that may also 
be considerable in the short, medium and long term.

Risk Management Framework
In National Bank Ltd, risk management is a dynamic process interrelated with the philosophy, culture and functionalities of the bank. 
Risk is clearly identified, measured, mitigated or minimized to shield capital and to maximize value for shareholders. NBL affixes 
utmost priority to establish, maintain and upgrade risk management infrastructure, systems and procedures. Required resources are 
allocated in this regard to improve capacity, skills and expertise of relevant resources to enhance their risk management. Different 
policies and procedures are approved by Board of Directors of NBL. These guidelines are regularly assessed time to time to update 
them. Recognizing the impacts of internal and potential risk domains, the bank has laid down different risk managements processes 
consisting of definition, identification, analysis, measurement, acceptance and proper management of risk profile.

Risk Management Process
The overall risk management process aims to reduce the bank’s overall risk level to one that is acceptable to both the bank’s senior 
management and its regulatory supervisor. Following are the components of the Risk Management Process.

Identify Assessment Control Monitoring

Steps Activity

Identify -Establish the process for identifying and understanding business-level risks

Assess -Agree and implement measurement and reporting standards and methodologies.

Control -Establish key control processes and practices, including limit structures, impairment allowance criteria and reporting 
requirements

Monitoring
-Monitor the operation of the controls and adherence to risk direction and limits.
-Provide early warning of control or appetite breaches
-Ensure that risk management practices and conditions are appropriate for the business environment.

Report -Interpret and report on risk exposures, concentrations and risk-taking outcomes.
-Interpret and report on sensitivities and Key Risk Indicators.
-Communicate with external parties

Manage 
Challenge

-Review and challenge all aspects of the risk profile
-Assess new risk-return opportunities
-Review and challenge risk management practices.
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Capital Adequacy as per Basel -Ill
As on December 31, 2018

(Figure in crore)

Particulars
 Year 2018 

 Solo  Consolidated 
A. Eligible Capital 
 1. Tier-1 (Core Capital )  4,198.21  4,166.93 
 2. Common Equity Tier-1 capital (CET-1)  4,198.21  4,166.93 
 3. Additional Tier - 1 Capital (AT-1)  -  - 
 4. Tier-2 Capital  916.23  916.23 
 5. Total Regulatory Capital (1+4)  5,114.44  5,083.16 
B. Total Risk Weighted Assets (RWA)  36,425.48  36,439.05 
C. Capital to Risk Weighted Assets Ratio (CRAR) (A5 / B)*100 14.04% 13.95%
D. Common Equity Tier-1 to RWA (A2/ B)*100 11.53% 11.44%
E. Tier -1 Capital to RWA (A1/ B)*100 11.53% 11.44%
F. Tier -2 Capital to RWA (A4/B)*100 2.52% 2.51%
G. Minimum Capital Requirement (MCR)  3,642.55  3,643.90 
A2. Common Equity Tier-1 (Going Concern Capital)
 1.1 Fully Paid-up Capital  2,654.91  2,654.91 
 1.2 Non-repayable Share premium account  -  - 
 1.3 Statutory Reserve  1,438.08  1,438.08 
 1.4 General Reserve  -  2.95 
 1.5 Retained Earnings  297.73  266.10 
 1.6 Dividend Equalization Account  -  - 
 1.7 Minority interest in Subsidiaries  -  0.01 
 1.8 Other (if any item approved by Bangladesh Bank))  -  - 
 1.9 Sub-Total: (1.1 to 1.8)  4,390.72  4,362.05 
Regulatory Adjustments:
 1.10 Shortfall in provisions required against Non Performing Loans (NPLs)  -  - 
 1.11 Shortfall in provisions required against investment in shares  139.54  142.11 
 1.12 Remaining deficit on account of revaluation of investments in securities after netting off from 

any other surplus on the securities.
 -  - 

 1.13 Goodwill and all other intangible assets  7.95  7.95 
 1.14 Deffered Tax Assets (DTA)  34.28  34.31 
 1.15 Defined benefit pension fund assets  -  - 
 1.16 Gain on sale related to securitization transactions  -  - 
 1.17 Investment in own CET-1 investments/ shares  -  - 
 1.18 Reciprocal crossholdings in the CET-1 Capital of Banking, Financial and Insurance Entities  10.74  10.74 
 1.19 Any investment exceeding the approved limit under section 26 ka (1) of Bank Company Act 

1991 (50% of investment)
 -  - 

 1.20 Investments in subsidiaries which are not consolidated (50% of investment)  -  - 
 1.21 Other (if any)  -  - 
 1.22 Sub Total (1.10-1.21)  192.52  195.12 
 Total Common Equity Tier-1 Capital (1.9-1.22)  4,198.21  4,166.93 
A3 Additional Tier-1 Capital
 2.1 Non - cumulative irredeemable preference share  -  - 
 2.2 Instruments issued by the banks that meet the qualifying criteria for AT1  -  - 
 2.3 Minority interest  -  - 
 2.4 Others (if any item approved by Bangladesh Bank)  -  - 
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Capital Adequacy as per Basel -Ill
As on December 31, 2018

(Figure in crore)

Particulars
 Year 2018 

 Solo  Consolidated 
Regulatory Adjustments:
 2.5 Investment in own AT-1 instrument/ share  -  - 

 2.6 Reciprocal crossholdings in the AT-1 Capital of Banking, Financial and Insurance Entities  -  - 

 2.7 Others (If any)  -  - 

 Total Additional Tier-1 Capital Available  -  - 
A4 .Tier-2 Capital(Gone Concern Capital)
 3.1 General Provision  503.61  503.61 

 3.2 All other preference shares  -  - 

 3.3 Subordinated debt/ instruments issued by the Bank that meet the qualifying criteria for Tier-2 Capital  400.00  400.00 

 3.4 Minority interest i.e. Tier-2 issued by consolidated subsidiaries to third parties  -  - 

 3.5 Revaluation Reserve on 31 December 2014 (50% of Fixed Assets & Securities and 10% of Equities)  63.10  63.10 

 3.6 Other (if any item approved by Bangladesh Bank)  -  - 

Regulatory Adjustments:
 3.7 Revaluation Reserve for Fixed Assets, Securities and Equities  50.48  50.48 

 3.8 Invetsment in own T-2 instruments/ Shares  -  - 

 3.9 Reciprocal crossholdings in the Tier-2 Capital of Banking, Financial and Insurance Entities  -  - 

 3.10 Any investment exceeding the approved limit u/s 26 ka(1) of Bank Company Act 1991  -  - 

 3.11 Others (if any)  -  - 

 Total Tier-2 Capital  916.23  916.23 
Risk Weighted Assets (RWA) for
A. Credit Risk 32,773.54 32,639.93
 On- Balance sheet  31,064.32  30,930.71 

 Off-Balance sheet  1,709.22  1,709.22 

B. Market Risk  1,270.85  1,362.08 
C. Operational Risk  2,381.09  2,437.03 
Total RWA (A+B+C) 36,425.48 36,439.05
Credit Risk on Banking Book
Total Exposures of Credit Risk
1. Funded
 a) Domestic  39,505.92  39,424.45 

 b) Overseas  -  - 

2. Non Funded
 a) Domestic  2,679.10  2,679.10 

 b) Overseas  - 

Distribution of risk exposure by claims
 A. Claims on other Sovereigns & Central Banks  5,711.35  5,711.35 

 B. Claims on public sector entities  -  - 

 C. Claims on Banks and NBFIs  1,219.66  1,247.80 

 D. Claims on Corporate  16,357.74  16,387.23 

 E. Claims on SME  3,365.09  3,365.09 

 F. Claims categorized as retail portfolio  312.47  312.47 

 G. Claims on Consumer Finance  631.14  631.14 
 H. Claims fully secured by residential property  255.58  255.58 
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Capital Adequacy as per Basel -Ill
As on December 31, 2018

(Figure in crore)

Particulars
 Year 2018 

 Solo  Consolidated 
 I. Claims fully secured by commercial real estate  2,918.27  2,918.27 
 J. Others Categories:
 Past Due Claims  6,377.82  6,377.82 
 Other Assets  2,356.82  2,217.72 
 Off-balance sheet items  2,679.10  2,679.10 
Market Risk on Trading Book
The capital requirement for :
 Interest Rate Related instruments  16.13  16.13 
 Equities  103.46  112.58 
 Foreign Exchange Position  7.50  7.50 
 Commodities  -  - 
Operational Risk
 The capital requirement for operational risk  238.11  243.70 
Maintenance of specific provision
 Gross non performing assets (NPAs) (SS, DF, BL)  2,988.15  2,988.15 
 Non performing assets to outstanding loans and advances. 9.50% 9.50%
Movement of non performing assets
 Opening balance  2,644.83  2,644.83 
 Addition  1,446.29  1,446.29 
 Reductions  (1,102.97)  (1,102.97)
 Closing balance  2,988.15  2,988.15 
Movement of specific provision
 Opening balance  689.24  689.24 
 Release of Provision  19.71  19.71 
 Transfer from general provision - Unclassified Loan  42.30  42.30 
 Transfer from general provision - Off Balance Sheet  11.30  11.30 
 Recovery of write-off  -  - 
 Adjustment  -  - 
 Provision made during the period  204.00  204.00 
 Closing balance  966.55  966.55 
Maintenance of regulatory capital
Amount of Tier-1 Capital
 Fully Paid-up Capital  2,654.91  2,654.91 
 Statutory Reserve  1,438.08  1,438.08 
 General Reserve  -  2.95 
 Retained Earnings  297.73  266.10 
 Minority interest  -  0.01 
 Total  4,390.72  4,362.05 
Regulatory adjustments from Tier - 1 Capital
 Shortfall in provision  139.54  142.11 
 Goodwill and all intangible assets  7.95  7.95 
 Deffered Tax Asset (DTA)  34.28  34.31 
 Reciprocal Crossholding  10.74  10.74 

 192.52  195.12 
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Capital Adequacy as per Basel -Ill
As on December 31, 2018

(Figure in crore)

Particulars
 Year 2018 

 Solo  Consolidated 
Total amount of Tier -2 capital (Net off deduction from Tier -2 Capital)  916.23  916.23 

Total eligible capital  5,114.44  5,083.16 

Capital Adequacy 14.04% 13.95%

Amount of regulatory capital to meet unforeseen loss

 Amount to meet credit risk  3,277.35  3,263.99 

 Amount to meet market risk  127.09  136.21 

 Amount to meet operational risk  238.11  243.70 

 Some additional capital over MCR maintained by the Bank  1,471.89  1,439.26 

A. Banking Book Assets

 1. Cash in hand and balance with BB (excluding FC)  1,986.46  1,986.47 

 Balance with other banks (excluding FC)  377.57  387.97 

 2. Money at Call  9.13  9.13 

 3. Investment (HTM)

 a. Government  3,969.93  3,969.93 

 b. Qualifying (banks, etc.)  606.85  217.19 

 c. Others  -  - 

 4. Loans and advances

 a. Classified (SS, DF & BL to be shown separately):  2,988.15  2,988.15 

 Substandard (SS)  100.58  100.58 

 Doubtful (DF)  101.10  101.10 

 Bad & Loss (BL)  2,786.46  2,786.46 

 b. Unclassified  28,462.58  28,751.16 

 Total loans and advances  31,450.73  31,739.30 

 5. Risk weighted assets

 a. Below 100% RW  5,338.51  5,344.14 

 b. 100% RW  14,165.92  14,153.04 

 c. Above 100% RW  13,269.11  13,142.75 

 6. Rated status

 a. Rated assets  14,642.44  14,642.44 

 b. Unrated assets  26,080.30  26,065.11 

 7. Other assets including Fixed Assets  957.69  944.81 

 Total Banking Book Assets  39,358.36  39,254.80 

B. Trading Book Assets

 1. FC held in hand  6.99  11.34 

 2. FC held in BB & Nostro account  147.18  164.93 

 3. Investment (Trading)

 a. Govt. (part of govt. HTM if held above the required SLR amount)  -  - 

 b. HFT  548.32  548.32 

 c. AFS (if any)  661.88  728.16 

Total Trading Book Assets (1+2+3)  1,364.38  1,452.75 

Total Assets (A+B)  40,722.74  40,707.56 
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Risk Management Policy & Procedure
NBL has formulated a risk management policy, keeping in view the resources, expertise, strengths, and weaknesses. The policy 
document reveals the risk management philosophy and guides the personnel in conducting the bank’s operations in conformity with 
the risk-taking capability. NBL fixes risk limits for different operational areas and activities and defines the boundary of potential 
loss within which the managers should operate. NBL also frequently revises delegation limits in accordance with changing market 
conditions.

Policies and procedures covering all the risk areas are essential for ensuring that risks are properly addressed and protected for 
sustainable development of the bank. National Bank has approved policies and procedures in line with the Bangladesh Bank’s 
Guidelines on managing Core Risks on Credit Risk Management, Foreign Exchange Risk Management, Internal Control and 
Compliance, Asset and Liability Management, Information Risk Management and Money Laundering Risk Management. At the same 
time NBL takes into account the challenges in the business environment in which NBL operates, specific needs for particular type 
of operations or transactions and global best practices. These policies are periodically reviewed and updated to keep pace with the 
changing operating and business environment, technology and regulatory implications

Risk Management Organization
Risk management performs at various levels in NBL. At the highest level, 
the Board of Directors determines the risk strategy, policy principles and 
limits, as per recommendation and suggestion by the Assets and Liabilities 
Committee (ALCO), Management Committee as well as the Credit 
Committee. The MANCOM, ALCO regularly review the risk exposure 
of NBL’s activities and portfolio. The MD, who is also a member of the 
Board, is responsible for the implementation of NBL’s risk policy. NBL Risk 
Management is responsible for the policy regarding interest rate, market, 
liquidity, currency and operational risk, as well as for the credit risk policy 
at portfolio level. 

In addition, implementation policy for risk management is embedded within 
the Bank entities, with independent risk control departments monitoring 
the risks that are relevant for the entity in question.

In NBL, risk is managed in three stages namely: Strategic level; Macro level 
and Micro Level. Strategic Level consists of Audit Committee and Board of 
Directors and Supervisory Review Team (SRP); Macro level consists of Risk 
Management Committee of the Bank. 

Risk Management Division collects information from branch and head 
office level; collects different secondary data from Bangladesh Bank, BIBM, 
BIDS, BBS, WB, IFC, ADB websites etc, print sources and prepare different 
risk reports. RMD submits these reports regularly to CEO and periodically 
to SRP team. Also Risk Report is periodically submitted to Risk Management 
Committee of the Board of Directors of NBL

STRATEGIC
[BOD/AC/SRP]

MACRO
[RMD]

MACRO
BUSINESS/OPS
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Principles of Risk Management
The main objective of risk management is the protection of NBL’s financial strength. Risk management is based on the following 
principles:

To manage different risks, an extensive system, limits, process and controls based on the above principle is in operation at NBL.

Risk Management Division
NBL’s Organogram has been re-structured with inclusion of a separate Risk Management Division in line with the regulatory 
requirement to address and supervise the existing and potential business and capital risks. Risk Management Unit (RMU) of NBL has 
been re-named as Risk Management Division (RMD) duly approved in 338th meeting of the Board of Directors.

The Risk Management Division has direct reporting line to the Managing Director & CEO of the Bank with dotted line reporting to 
the Risk Management Committee of the Board of Directors of the Bank. The Risk Management Division is headed by Additional 
Managing Director, Chief Risk Officer (CRO) of the Bank. The Organogram of the RMD is given below which emphasizes on 
management of different risk profiles of the Bank:

Organization Structure of Risk Management Division:
The Organogram of NBL has been re-structured. The Board approved re-structuring Organogram of Risk Management Division in 
it’s 425th Meeting.
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This specialized Division cautions the bank against any financial and operational risk at macro level impacting the micro functionalities. 
It oversees the management of various core risk management guidelines prescribed by Bangladesh Bank and approved by the bank 
in different functional areas: credit, foreign exchange, asset and liability management, internal control and compliance, money-
laundering and information communication technology risks etc. apart from capital adequacy risk.

Risk Management Division has been established for the following purposes:
 z Ensure quality assets as well as sustainable profit
 z Improve compliance culture 
 z Reduce cost of inefficiency
 z Strong risk management due-diligence reduces risk weighted assets under Basel-II framework.
 z Strong risk focused risk management means comfortable reputation level.
 z Highlight deficiency to the top management in time, and 
 z Potential problem areas are quickly identified.

The RMD periodically reviews the risk status of the bank based on qualitative and quantitative Key Risk Indicators (KRI) on different 
risk area; prepare a Monthly Risk Management Report (MRMR) as well as Comprehensive Risk Management Report (CRMR).

“Risk analysis and reporting capabilities support the identification of opportunities as well as risks and it provides an aggregate 
view of the overall risk portfolio. Risk mitigation strategies clearly aligned”

Risk Report
To ensure compliance, National Bank Limited prepares Risk Assessment Report in new format to inform the standing of the bank 
to Bangladesh Bank in terms of credit risk, market risk, liquidity risk, operational risk, reputation risk, compliance risk, core risk 
management, capital adequacy, bank’s resilience capacity, money laundering risk etc. The Risk Management Division also supports 
the operational management decisions by providing relevant risk analysis. Monthly Risk Management Report (MRMR) are prepared 
in time and duly submitted to competent authority and Bangladesh Bank. In the year 2018, Monthly Risk Management Report 
(MRMR) were prepared and duly submitted to Bangladesh Bank.

Risk Management Report is placed in the monthly meeting of the Risk Management Committee of the Management of the Bank, 
analyzed and discussed. It is placed to the Chief Executive Officer and senior Management team. The Risk Report is also placed and 
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discussed in the periodical meeting of the Supervisory Review Process Team of the bank where directional inputs are given for the 
Bank.

Detailed update on risk management is also placed to the Risk Management Committee of the Board of Directors / Board of Directors 
on periodic basis for their information, guidance and direction.

Risk Management Committee (RMC) of the Board
In accordance with Bank Company (Amendment) Act, 2013 and related BRPD Circular No: 11 dated October 27, 2013, a Risk 
Management Committee has been formed by the Board of Directors to play an effective role in reducing ensued and potential risks 
in the process of implementation of bank’s strategy and work-plan as devised by the board of directors as well as efficient execution 
of related responsibilities of the board. Risk Management Committee will oversee whether proper risk mitigation processes/methods 
are being applied and required capital and provisions are maintained by management after they have duly identified and measured 
credit risk, foreign exchange risk, internal control & compliance risk, money laundering risk, ICT risk, operating risk, interest risk, 
liquidity risk and other risks.

Following are the members of Risk Management Committee of Board of the Directors at present.

Sl. Name Position in the Committee

1. Ms. Parveen Haque Sikder, MP Chairperson

2. Mr. Ron Haque Sikder Member

Duties and responsibilities of the committee are as follows:

Risk identification & control policy: Risk Management Committee will formulate and implement the appropriate strategies for risk 
assessment and its control, monitor risk management policies & methods and amend it if necessary, review the risk management 
process to ensure effective prevention and control measures, scrutinize whether appropriate risk management measures are being 
put in place. 

Construction of organizational structure: The committee is to ensure adequate organizational structure for managing risk within 
the bank. The committee will supervise formation of separate management level committees and monitor their activities for the 
compliance of instructions of lending risk, foreign exchange transaction risk, internal control & compliance risk, money laundering 
risk, information & communication risk including other risk related guidelines. 

Analysis and approval of Risk Management policy: Risk management policies & guidelines of the bank should be reviewed annually 
by the committee. The committee will propose amendments if necessary and send it to the Board of Directors for their approval. 
Besides, other limits including lending limit should be reviewed at least once annually and should be amended, if necessary. 

Storage of data & Reporting system: Adequate record keeping & reporting system developed by the bank management will be 
approved by the risk management committee. The committee will ensure proper use of the system. The committee will minute its 
proposal, suggestions & summary in a specific format & inform the Board of Directors. 

Monitoring the implementation of overall Risk Management Policy: Risk Management Committee will monitor proper implementation 
of overall risk management policies. They will monitor whether proper steps have been taken to mitigate all risks including lending 
risk, market risk, and management risk. 

Other responsibilities: Committee’s decision and suggestions should be submitted to the Board of Directors quarterly in short form. 
Comply instructions issued time to time by the controlling body. Internal & external auditor will submit respective evaluation report 
whenever required by the committee.

All Risk Committee
As per Bangladesh Bank’s instructions (DOS circular letter no. 13 dated September 09, 2015), all commercial banks has to establish 
a separate Risk Management Committee at management level or All Risk Committee consisting of the heads of all core risk 
management of the bank for stronger and timely/ updated risk management activities. NBL has formulated this Committee with the 
approval of BOD of NBL. CRO is the Chairman & Head of RMD. Mr. Arun Kumar Halder, EVP & Head of CRM-III is the member 
secretary of the committee. The functions of All Risk Committee are set by the members of Board of Directors. All Risk Committee 
is responsible for managing the all risks across the bank. All Risk Committee is also responsible for ensuring proper application of 
sound risk management in banks i.e. for building the necessary infrastructure and taking various steps for identification, assessment, 
monitoring and mitigating various risks involved with the banks as well as maintaining adequate capital through reducing provisioning 
requirement their against. Present All risk Committee consists of following Chairman and Members:-
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SL Name Designation Position in the 
Committee

1. Mr. M.A.Wadud AMD, CRO & Head of RMD Chairman

2. Mr. A. S. M. Bulbul AMD & Company Secretary Member

3. Mr. Sayed Rois Uddin DMD & Head of HRD Member

4. Mr. Hossain Akhtar Chowdhury SEVP & Head of ID Member

5. Mr. Kazi Kamal Uddin Ahmed SEVP & Head of ITD Member

6. Mr. Arun Kumar Halder EVP & Head of CRM-III Secretary

7. Mr. Md. Moniruzzaman EVP & Head of IC & CD Member

8. Mr. Md. Zahirul Islam SVP & Head of CAD Member

9. Mr. Md. Sohel Faisal SVP & Head of L&RD Member

10. Mr. Munshi Abu Zakaria SVP & Head of GBD & AMLD Member

11. Mr. Krishna Kamal Ghose SVP & Head of FAD & Treasury Division (CC) Member

12. Ms. Salima Akhter VP & Head of CRM-V Member

13. Mr. Mohammad Abu Rashed Nowab VP & Head of CRM-I Member

Risk Management Committee at Management Level
Risk Management Committee of RMD holds monthly meeting where risk management initiatives, capital management and risks 
sensitivities issues are discussed in details on the basis of information and data on the risk profile of the bank. A copy of the Minutes 
of the Meeting is placed to the regulatory body along with the Monthly Risk Management Report (MRMR). MRMR is also submitted 
to senior management for information and guidance. During 2018, 12 (twelve) meetings were held in time and reports submitted 
to all concerned. RMD’S Risk Management Committee suggests indicative risk mitigation measures to ensure minimum risk with 
qualified capital adequacy.

NBL has taken necessary steps to put in Internal Capital Adequacy Assessment Process (ICAAP) to identify measure, monitor and 
control risks not captured under Pillar-I of the Basel-III regime.

Bank is equipped with SRP Team with necessary input/data and action plan to enter into a dialog with representatives of Bangladesh 
Bank in order to justify risk management procedure of NBL & maintenance of adequate capital.

Internal Capital Adequacy Assessment Process (ICAAP)
Internal Capital Adequacy Assessment Process [ICAAP] guideline of NBL has been approved by the Board of Directors in its 335th 

meeting held on 14.03.2013. ICAAP Manual-2018 has been Approved by the Board of Directors in its 416th meeting held on July 
25, 2018. ICAAP includes regulations of NBL’S own supervisory review of capital positions aiming to reveal whether it has prudent 
risk management and sufficient capital to cover its risk profile. 

Besides this, as per instructions of Bangladesh Bank, Risk Management Division of NBL duly submitted the ICAAP statements [Pillar 
II of Basel-III] of December 2011, 2012, 2013, 2014, 2015, 2016, 2017 & 2018.

Risk Appetite
Risk appetite is the quantum of risk the bank is willing to accept in the normal course of business in pursuit of its strategic and 
financial objectives. The capital level, the liquidity profile, the liability structure, the cost of funds, and the targeted return on funds 
largely influence the risk tolerance capacity of the bank. The market competition and the employee skills and work culture also 
influence the risk appetite, because inadequate skills and bad ethics will generate higher risks, other things remaining equal. Risk 
taken within “appetite” may rise to expected losses, but these should be covered by expected earnings. The effectiveness of risk 
appetite can be mentioned as follows:

 z Risk appetite improves management confidence and debate regarding the risk profile; 
 z It re-balance the risk profile where breaches are indicated, thereby achieving a superior risk-return profile; 
 z Identifies unused risk capacity, and thus highlight the need to identify further profitable opportunities; and 
 z Improves executive management control and co-ordination of risk-taking across businesses.
 z The risk appetite for NBL for the year 2019 has been approved by the Board of Directors in its 426th meeting held on April 

21, 2019.

Capacity Building
The implementation of risk-based regulation i.e. Basel III means that employees, as well as bank’s top management, will need to be 
educated and trained to recognize risks and how to implement risk management approaches. As part of NBL’s Capacity building 
initiative on risk management issues are being held regularly for executives/officers of NBL in different regions and at National Bank 
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Training Institute (NBTI), Dhaka for strengthening risk management across the bank. RMD plays a pivotal role in liaise with NBTI to 
enhance risk understanding of all levels of the bank for sustainable banking growth. 
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In the past years, Risk Management Division had undertaken the following training programs:

 z Risk based capital adequacy for banks according to Basel-III, internal capital adequacy assessment process (ICAAP), Stress 
testing and credit rating

 z Risk Management & Related Reporting and capital management
 z Risk management in NBL and Credit rating in banking for risk weighted asset management
 z Implementation of Basel-III & Risk Management in banks and Environmental Risk Management
 z Implementation of Basel III & Risk Management in banks
 z Risk Management in NBL& Credit Rating in Banking for Risk Weighted Asset Management
 z Basel-III Practical Approach and Internal Capital Adequacy Assessment process(ICAAP) in line with Basel-III & Reporting
 z Risk Based Capital Adequacy for Banks According to Basel-III and Credit Rating for Risk Weighted Asset Management
 z 347 executives/officers of the bank have undergone training in these programs.
 z On “Loan sector code & Economic purpose code”

Capital Planning
Bank’s capital management approach is driven by its desire to maintain a strong capital base to support the development of its business, 
to meet regulatory capital requirement at all times and to maintain good credit ratings. The purpose of capital planning is to enable the 
institution to ensure capital adequacy under changing economic conditions, even at times of economic recession. A capital plan of the 
Bank for eight years from January 01, 2010 to December 31, 2017 has been prepared and approved by the Board of Directors in its 314th 
meeting held on June 02, 2010. Financial Administration Division of NBL has prepared seven years capital growth plan from January, 2014 
to December, 2020 which was approved by the Board of Directors of NBL in it’s 350th meeting held on October 01, 2014. FAD Revised 
existing capital growth plan, which was approved by the Board of Directors in its 418th meeting held on October 01, 2018.

Stress Testing
The Stress Testing is a technique applied to ascertain the reaction of the bank under a set of exceptional, but plausible assumptions 
through a series of battery tests.

NBL has undertaken Stress Testing to quantify the impact of change in number of risk factors on the assets and liabilities, economic 
and financial systems and management. The following different areas are considered to ascertain the magnitude of shock.

 z The interest rate
 z The categories of Non-Performing Loan (NPL) 
 z The movement of exchange rate
 z The force-sale value of collateral securities mortgaged
 z The concentration of large borrowers
 z The liquidity position, and
 z The capital etc.

Stress testing involves several shock levels.

Minor level 
shocks

It involves big shocks to all the risk factors and is also defined separately for 
each risk factor.

Moderate level 
shocks

Major level 
shocks

These represent small shocks to the risk factors. The level for different risk 
factors can, however, vary.

It envisages medium level of shocks and the level is defined in each risk factor 
separately.



76

Stress testing for credit risk assesses the impact of increase in the level of nonperforming loans (NPLs) of the Banks. RMD has 
conducted stress testing quarterly as per directives of Bangladesh Bank and has presented the status of regulatory capital under 
different shock level SRP meeting or all risk committee meeting. NBL has been submitting quarterly reports on Stress testing to senior 
management / SRP Team/Risk Management Committee of the Board of Directors and to Bangladesh Bank. Furthermore, RMD has 
replied the observation on the Stress Testing Report submitted quarterly and has presented the same in the SRP meeting or all risk 
committee meeting.

Risks in Banking Sector
NBL is subject to various types of risk which are mentioned under the following chart: 

Pillar I Risk
The first pillar deals with maintenance of regulatory capital calculated for three major components of risk that a bank faces: credit 
risk, operational risk, and market risk. Other risks are not considered fully quantifiable at this stage. Capital to Risk Weighted Assets 
Ratio (CRAR) is maintained as per pillar I risks in line with Risk Based Capital Adequacy Guidelines of NBL.

Pillar II Risk
The second pillar deals with the regulatory response to the first pillar. It also provides a framework for dealing with all the other risks 
a bank may face and gives bank a power to review their risk management system. This includes Residual Risk, Credit Concentration 
Risk, Reputational Risk, Settlement Risk, Evaluation of Core Risk Management, Interest Rate Risk in Banking Book, Strategic Risk, 
Liquidity Risk, Environmental & Climate Change Risk, Resilience Risk and other material risks which are not covered under Pillar I 
risks, but related to NBL’s business, operations and environment.

Pillar I Risk

Risk in Banking

Credit Risk

Market Risk

Operational Risk

Pillar II Risk

Environmental & Climate 
Change Risk

Settlement Risk

Reputational Risk

Credit Concentration Risk

Residual Risk Evaluation of Core Risk 
Management

Interest Rate Risk in Banking Book

Strategic Risk

Liquidity Risk

Other Material Risk

Pillar III
This pillar of Basel III regime aims to complement the minimum capital requirements and supervisory review process by developing 
a set of disclosure requirements which allows the market participants to gauge the capital adequacy of an institution.

Market discipline supplements regulation as sharing of information facilitates assessment of the bank by others, including investors, 
analysts, customers, other banks, and rating agencies, which leads to good corporate governance. The aim of Pillar-III is to allow market 
discipline to operate by requiring institutions disclose the financial information including capital, risk exposures, risk assessment 
processes, and the capital adequacy of the institution. It must be consistent with the way the senior management, including the board, 
assesses and manages the risks of the institution.
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Credit risk
Credit risk is one of the major risks faced by the Bank. This can be 
described as potential loss arising from the failure of a counter party 
to perform according to contractual arrangement with the Bank. 
The failure may arise due to unwillingness of the counter party or 
decline in economic condition etc. Bank’s risk management has been 
designed to address all these issues.

The favorable risk profile of NBL’s loan portfolio is partly due to the 
bank’s prudent policy for accepting new clients. Approval for any 
credit applications is decided by committees at different layers of 
management

The Board itself decides on the largest financing applications. For any 
loan, a key concept in NBL’s policy for accepting new clients is the 
‘know your customer’ (KYC) principle, meaning that loans are granted 
only to clients known to NBL compliant to regulatory due diligence.

A detailed credit risk assessment is done before extending loan. The 
Credit Risk assessment includes borrower risk analysis, industry 
risk analysis, historical financial analysis, and projected financial 
performance, the conduct of the account, purpose of loan and security 
of the proposed loan. The assessment originates from relationship 
manager/account officer and approved by Credit Committee at 
different layers of management. Bank’s business delegation determines 
the approval level of any credit proposal. Executive Committee of 
the Board/ Board of Directors approves the proposals beyond the 
authority limit of the Management. 

In determining Single borrower/Large Loan limit, the instructions of Bangladesh Bank are strictly followed. Segregation of duties has 
been established for Credit Approval, Relationship Management and Credit Administration. Internal audit is conducted on periodical 
interval to ensure compliance of Bank’s internal and regulatory policies. Asset qualities of loans are determined as per Bangladesh 
Bank’s guidelines.

Mortgage documents are properly vetted by the Bank’s Legal Counsel. He/she certifies that documentation, borrower’s legal standing 
and enforcement of securities are in proper place. Finally, Lawyer’s Satisfaction Certificate is obtained regarding documentation of 
mortgaged properties.

The Bank has segregated duties of the officers/executives involved in credit related activities such as credit approval, administration 
and monitoring and recovery. 

Credit Risk Management Division is entrusted with the duties of maintaining asset quality, assessing risk in lending to a particular 
customer, sanctioning credit, formulating policy/strategy for lending operations.

Risk grading of the accounts are done as per Bangladesh Bank’s guidelines. Any credit approval/ sanction is subject to the banking 
regulations in force or to be imposed by the regulatory body from time to time and to the changes in the Bank’s policy. This is 
specifically mentioned in the sanction letter issued to the customer. Data collection check list and limit utilization format have been 
prepared for regular assessment. Internal Control and Compliance Division (ICCD) independently reviews the risk grading at the time 
of auditing the branches.

Communication
and

consultation

Establishing the context

Risk assessment

Risk identification

Risk analysis

Risk evaluation

Risk treatment

Monitoring and
review

Credit Application
Recommended by BM at Branch

Head of Credit (CRM) at H.O

Regional Head at Regional Office

Managing Director

Executive Committee/Board
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Credit Risk Management in NBL
Once a credit is approved, its disbursement and monitoring is 
done by the Credit Administration Division (independent from 
Credit Risk Management). CAD looks into the compliance of 
the sanction of terms based on documentation checklist and 
other processes and finally issues disbursement authority to 
the branches for disbursement of facilities. It monitors the 
asset qualities of different levels of credit performances till 
they are classified as nonperforming.

All non-performing loans are duly monitored by Law and 
Recovery Division of the Bank. They follow CRM policy and 
regulatory guidelines to guard the assets from further quality 
deterioration. In extreme cases, legal measures are undertaken 
to protect the interest of the bank.

Market Risk
Market Risk may occur from the possibility of loss to a bank caused by changes in the market variables. Treasury Division manages 
the market risk and Asset Liability Committee [ALCO] monitors the activities of Treasury division in managing the risk.

Market Risk occurs due to changes: 

 z in the market level of interest rates 
 z prices of securities, 
 z foreign exchange and equities, 
 z the volatilities of those changes. 

Market risk is analyzed and categorized under three subheadings namely interest rate risk; foreign exchange risk and equity risk.

Interest Rate Risk
Interest rate risk means that the bank’s financial result and/or economic value – given its balance sheet structure – may decline as a 
result of unfavorable movements in the money and capital markets. 

This interest rate risk results mainly from mismatches between maturities of loans and funds available. If interest rates increase, the 
rate for the liabilities, such as deposits, will be adjusted immediately, whereas the interest rate for the greater part of the assets cannot 
be adjusted until later. Many assets, such as mortgages, have longer fixed-interest periods and the interest rates for these loans cannot 
be adjusted until the next interest rate reset date. 

Sometimes, client behavior affects the interest rate exposure; clients may repay their loans before contracted maturity or withdraw 
their deposits earlier than expected/scheduled. 

Foreign Exchange Risk 
Foreign exchange risk is defined as the potential change in market prices. The foreign exchange risk of the Bank is minimal as all 
the transactions are carried out on behalf of the customers against underlying L/C commitments and other remittance requirements. 
Treasury Division independently conducts the transactions and the back office of Treasury is responsible for verification of the deals 
and entries in the book of account. When assets in one currency exceed the liabilities in the same currency then the currency miss-
match may add value or erode value depending on the currency movement. Foreign currency positions are recorded and managed 
on a daily basis by Treasury Division.

NBL is committed to comply with the open position limit on foreign exchange prescribed by the regulatory authority. All foreign 
exchange transactions are revalued at Mark-to-Market rate as determined by Bangladesh Bank at the month end. Mid Office has been 
working as per instruction of Head Office. The Treasury Policy & Procedure Guideline has been reviewed and updated in 2017. 
All nostro accounts are reconciled on monthly basis and outstanding entry beyond 30 days is reviewed by the Management for its 
settlement. The nostro accounts are verified by the external auditors and reports are submitted to Bangladesh Bank. These positions 
are placed to ALCO and managed on a daily basis by Treasury Division.

Equity Risk
Equity risk is defined as loss due to change in market price of equity held. Mark to market valuations of the share investment 
portfolios are done to measure and identify the risk. Mark to market valuations is done against a predetermined loss limit. Investment 
account (Margin Account) where margin loan is allowed is monitored very closely against predetermined margin requirement and 
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margin ratio. Diversification is enforced as per Bank’s policy. At the time of providing margin loan following factors are taken into 
consideration for proper equity risk management.

 z Security of investment
 z Fundamentals of the securities
 z Liquidity of the securities
 z Reliability of earnings
 z Capital appreciation
 z Risk factors
 z Implication of taxes

NBL has significant equity participation in exchange houses and subsidiaries abroad.

Operational Risk 
Operational risk is NBL’s exposure to potential losses that may be caused from inadequate internal processes or systems, inadequate 
employee performance, external events and may also cause from the breach 
of compliance, contracts or internal regulation.

Sources of Operational Risk 
Operational Risk includes:

 z IT (back up), interface, information and other system failures and 
deficiencies, including viruses.

 z confidentiality or security breaches

 z human error

 z fraud and theft

 z weakness in internal controls/supervision

 z physical disasters involving people, premises or equipment

 z delivery failures

 z regulatory/compliance failure

Residual Risk
Generally, collaterals are held against loans and advances to mitigate risks, but collaterals can pose additional risks (legal, 
documentation and liquidity risks) which may deteriorate the impact of risk mitigation. For example [1] the liquidation of the 
collateral is either problematic or time consuming due to error of documentation or delay in legal proceeding [2] collaterals were 
valued inappropriately [e.g. overvaluation]. These will require the bank to keep aside cushion for capital buffer under Pillar II.

As such, bank takes extra pre-caution through process strengthening, CRM application, fair valuation and legal vetting.

Credit Concentration Risks
Credit concentration risk arises from distribution of exposures to customers. This risk may arises due to concentration of exposures 
[assets] due to economic factors [sectoral], size of accounts on account of a single borrower, size of accounts in the name of legally 
connected group of borrowers, assets distribution by regions [Dhaka, Chittagong, Khulna, Sylhet, Rajshahi, Rangpur and Barisal 
etc.] assets by type of exposures [business lines: Government, PSE, Corporate, SME, Capital Market, Consumer, Real Estates etc. 
Adverse impact of the concentration in credit may hamper asset quality and seizure of income. Concentration in credit will require 
higher amount of capital buffer due to risks in these categories. NBL has strategy to re-distribute credit concentration and borrowers’ 
exposures to reduce capital requirement for these risks. 

Reputation Risk
Reputation risk is the current or prospective risk arising from negative perception of the image/brand of the bank on the part of 
customers, counter-parties, shareholders, investors or regulators. This restricts the bank’s ability to establish new relationships or 
services or continue servicing existing relationships. This risk may expose the institution to litigation, financial loss, or a decline in its 
customer base and business exposures.

Bank’s poor CAMELS rating, regulatory non-compliance, non-payment of bank’s commitment, customer complaints and poor 
service quality, regulatory penalties etc. are factors that cause this risk. Pre-emptive management of these issues is one of the vital 
responsibilities of the Bank.

Reputation risks are very difficult to measure and thus are difficult to manage. NBL is conscious about any symptomatic indicator.
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Settlement Risk
Settlement risk arises from non-realization of receivables against bills and counterparty’s commitments [both local and foreign]. These 
are NBL’s receivables and bank has to ensure strong supervision, monitoring and tracking for realization of receivable in time. This 
often requires review of counterparty’s limit and exposures. The Bank’s monitoring and follow-up tracking system address the cause 
of this risk.

Environmental and Climate Change Risk
Environmental risk is the uncertainty or probable losses that 
originate from any adverse environmental or climate change 
events (natural or manmade) and the non-compliance of the 
country’s environmental regulations. Environment and climate 
change risk can hamper the business stability of the borrowers 
in respect of both- i) profitability and ii) reputation. This brings 
a focus on planning and implementing policies and procedures 
to mitigate environmental risks. NBL has formulated guideline 
for addressing risk arising from environment. Environment 
risk is assessed before sanctioning and disbursing any credit 
facility to manufacturing concern. NBL encourages financing 
to alleviate negative environmental impact on business thereby 
mitigating / avoiding environmental risk.

Evaluation of Core Risks Management
Bangladesh Bank has introduced various guidelines on core risk areas: Credit Risk Management, Asset & Liability Risk Management, 
Foreign Exchange Risk Management, Anti-Money Laundering, Internal Control & Compliance and Information Communication & 
Technology etc. NBL has adopted these best practices and has introduced bank specific core risk guidelines duly approved by the 
Board of Directors. The bank checks the potential deficiencies of the methods and level of implementation of core risks management 
models. 

These policy and procedural guidelines are followed vigorously by the bank. Any deviation is taken note of as non-compliance. 
Accordingly, bank makes assessment about due diligence compliance and relevant applications on these core risks guidelines. 

Interest Rate Risk in Banking Book
Interest rate risk is taken to be the current or prospective risk to banking book assets [not readily tradable assets] of the balance sheet 
of bank arising from adverse movements in interest rates. A significant portion of NBL’s balance sheet comprised of banking book 
assets which is subject to changes in interest rates, differences in maturities within products or markets. Appropriate duration analysis, 
asset liability management and relevant MIS assist the Bank for addressing this risk.

Strategic Risk
Strategic risks may result from changes in the business 
environment and from adverse business decisions, or from the 
ignorance of changes in the business environment. Indicators 
of strategic risks include evidence of intervention of Board 
of Directors in management and administration of the bank, 
evaluation of credit-deposit ratio, percentage of total operating 
expenses to total operating income, percentage of classified 
loan to total outstanding loans/investment, percentage of 
recovery of classified loan to total classified loan, percentage 
of written off loan to total classified loans, percentage of 
interest waiver to total classified loans, weighted average cost 
of fund, percentage of borrowing from call money market to 
total deposit, nos. of cases rescheduling [1 time, 2 times, 3 
times] etc. as prescribed by the regulatory authority. Strong 

monitoring and management of classified loans, emphasized application of CRM guidelines, re-visit for strategy of re-scheduling 
of loans, customer exit policy, realistic business plans, technological development and improvement of information flow proper 
financial and business analysis assist NBL to manage adverse impact of this risk.

Liquidity Risk
Liquidity risk is the current or prospective threat to bank’s earnings and capital as a result of the possibility that it will face difficulties 
to honor bank’s short-term payment obligations at any point in time.
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Such a situation means that the Bank will not be able to meet its obligations 
as they fall due. It is the risk where both the volume and timing of (potential) 
cash inflows and outflows are not adequately matched. In such situation, a 
shortfall arises at any point in time that cannot be made up by selling assets or 
by obtaining refinancing because:

 z the market for the asset in question has inadequate liquidity;

 z the Bank has insufficient (liquid) assets to sell or to pledge in order to 
obtain refinancing;

 z the Bank is insufficiently solvent and as a result has insufficient 
borrowing capacity;

 z The Bank has insufficient funding relationships.

 z The demand for assets to be sold is absent or declining

 z Adverse reputation risks

The mechanism for controlling liquidity risks reflects the nature, size and complexity of the activities that the Bank carries out.

NBL manages its liquidity in such a way that it avoids running into liquidity constraints. That is asset means, that asset and liability 
positions, both on- and off- the balance sheet are matched in such a way that the Bank is able to meet its obligations immediately and 
continuously without adversely affecting its solvency. Mismatches are assumed exclusively in an orderly manner and assets that are 
held, inter alia, for the purposes of liquidity management must be able to be sold quickly and without significant losses. The Bank 
continues to diversify its funding sources and maintain balance sheet in such ratios that enable it to raise the necessary funding on 
an ongoing basis.

To address the liquidity risk the Bank is regularly monitoring the following 

 z the overall liquidity of the bank

 z payment obligations 

 z the salability of assets and the liquidity of the various financial markets;

 z off-balance sheet commitment and exposures

 z the borrowing capacity of the bank;

 z concentrations of risk in the funding,

 z correlations with other risks, for example credit risks and market risks;

 z simulations of earnings and capital under various scenarios.
NBL has an approved Liquidity Contingency Plan(LCP) to address any adverse impact of liquidity risk.

Information and Communication Technology Risk
Risk in information and communication technology is a threat to business operation.

Transformation of business processes in response to 
technology driven customer’s needs and services brings 
changes in information technology platform of NBL. Any 
technology up gradation is a costly value added proposition 
in the bank to meet the challenge of business competency 
and service level excellence. NBL has been making sizeable 
investment in the technological development of the bank and 
Bank’s Board of Directors lends support to management in 
this direction. NBL has taken steps to automate its business 
processes, data management, accounts to reflect real time on 
line banking through Straight Through Processing (STP) and 
has implemented Temenous-24, a world class banking solution 
has been implemented.

The bank recognizes that ICT risks may relate to business 
continuity, system redundancy, outsourcing and exposure 
to critical images, operational risks etc. Adequate protection 
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and maintenance of the ICT assets are critical to bank’s sustainability. NBL has adopted measures to protect the information and 
communication platform from unauthorized access, modification, virus, disclosure and destruction in order to ensure business 
continuity, data safety and security thereby protecting customer’s interest at large. NBL’s ICT Policy and Procedure Guidelines has 
been updated in these direction to manage the relevant risks pro-actively.

Resilience capacity of NBL
Bank’s own resilience capacity indicates the capacity of a bank’s financially strained body to recover its size and shape after 
deformation caused especially by compressive stress. In short it indicates the total flexibility of the Bank to adapt to any internal or 
external shock.

Adverse impact on different indicators such as: Capital to Risk Weighted Asset Ratio (CRAR), Non-performing Loan (NPL), Return on 
Assets (ROA) (Monthly); Return on Equity (ROE) (Monthly), Net Interest Margin (NIM) (Monthly); Advance Deposit Ratio (ADR), Statutory 
Liquidity Requirement (SLR), Cash Reserve Ratio (CRR) etc. are regarded as imperative indicators of Resilience risk management.

Asset Liability Management
The Asset Liability Committee (ALCO), a high-level committee of the Bank and chaired by the Managing Director including top 
management of Senior Executives of the bank , risk faced by a bank due to a mismatch between assets and liabilities either due 
to liquidity or changes in interest rates. Liquidity is an institution’s ability to meet its liabilities either by borrowing or converting 
assets. It provides standing and exception reports on limit adherence, forecasts capital ratios, proposes respective measures to be 
taken and implements those according to board decisions. ALCO reviews liquidity requirement of the Bank, the maturity of assets 
and liabilities, deposit and lending, pricing strategy and the liquidity contingency plan. The primary objective of Bank’s ALCO is 
to monitor and avert significant volatility in Net Interest Income (NII), return on assets, investment value and exchange earnings. 
The ALCO also monitors the Capital Adequacy Ratio on monthly basis. The Board approves all risk management policies, set limits 
and reviews compliance on a regular basis in view to provide cost effective funding to finance the asset growth and trade related 
transactions, optimize the funding cost, increase spread with the lowest possible liquidity.

Supervisory Review Process Team [SRP Team] of NBL
SRP (Supervisory Review Process) is the senior level of Risk Management in NBL. The team consists of Managing Director and CEO 
as the head of SRP team, the Additional Managing Directors; all the Deputy Managing Directors; Head of Risk Management; Head 
of Financial Administration Division; Head of Treasury, Head of IC&CD, and Chief Risk Officer (CRO).

NBL’s Supervisory Review Process (SRP) team has been duly approved by the Board of Directors of the Bank.

Following are the members of SRP Team at present.

SL. Name Designation Position in the Committee

1. Mr. C. M. Ahmed Managing Director Chairman

2. Mr. M.A. Wadud AMD, CRO & Head of RMD Secretary

3. Mr. A S M Bulbul AMD & Company Secretary Member

4. Mr. Sayed Rois Uddin DMD & Head of HRD Member

5. Mr. Hossain Akhtar Chowdhury SEVP & Head of ID Member

6. Mr. Arun Kumar Halder EVP & Head of CRM-III Member

7. Mr. Md. Moniruzzaman EVP & Head of IC & CD Member

8. Mr. Md Zahirul Islam SVP & Head of CAD Member

9. Mr. Md. Sohel Faisal SVP & Head of L&RD Member

10. Mr. Krishna Kamal Ghose SVP & Head of FAD & Treasury Division (CC) Member

11. Ms. Salima Akhter VP & Head of CRM-V Member

12. Mr. Md. Abu Rashed Nowab VP & Head of CRM-I Member

The SRP team is primarily responsible for:

 z Board and senior management oversight capital and risk management
 z Sound capital assessment through identification of risks
 z Comprehensive assessment of risks
 z Monitoring and reporting risk exposure and risk profile
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 z Review of internal control process for risk management and capital assessment.
The SRP team takes up any dialogue on compliance issue with the Bangladesh Bank, as and when called by of Supervisory Review 
Evaluation Process (SREP) directive of the Bangladesh Bank. The Bank emphasized proper understanding of the risk management 
process to ensure governance and due diligence in overall risk compliance. 

Meetings of SRP Team were held regularly. In the year 2018, six (6) SRP meetings were held. Those SRP meetings discussed the Risk 
Status of NBL, Capital Adequacy, Risk Management Report in line with Bangladesh Bank, Stress Testing, Basel- III implementation, 
Credit Rating, ICAAP Statement, Capacity Building of NBL and relevant risks and MIS. 

All members who attended the SRP Team meetings discussed and reviewed the risk status of NBL in relation to the capital adequacy, 
Risk Management Report, Stress Testing and Bangladesh Bank compliance issues etc.

Rating of Clients/Obligors of National Bank Ltd.

NBL is consistently pursuing its clients for credit rating as capital requirement increases for the Bank if it holds risky assets. National 
Bank has nominated eight recognized External Credit Assessment Institutions’ (ECAIs) namely (i) Credit Rating Information & Services 
Ltd. (CRISL) (ii) Credit Rating Agency of Bangladesh (CRAB) (iii) National Credit Rating ltd (NCRL) (iv) Emerging Credit Rating Ltd 
(v) ARGUS Credit Rating Services Limited (ACRSL) (vi) ACRL and (vii)WASO Credit Rating Company (BD) Ltd (viii) BDRL ( for SME 
clients) .

The significance of Credit Rating can be understood from the following reasons
 z Credit rating gives an insight on the credit worthiness/ financial status of a business concern.
 z It helps to compare a company’s credit worthiness against other companies in similar markets or industries nationwide.
 z Credit rating is an important tool to rationalize Risk Weighted Assets of the bank.
 z Credit rating is a tool to reduce Credit Risk.
 z Rating allows constant monitoring of business of the concern and the industry.

For safeguarding the capital of the Bank, credit rating is very crucial. National Bank is placing more emphasis on credit rating for this 
purpose. All the branches are always recommended to encourage customers for completing credit rating. In credit assessment of the 
borrower, credit rating has been taken as an important consideration. 

Risk Measurements, Monitoring and Control Functions
NBL has different risk measurement systems that capture all material sources of risks and assess the effect of the relevant risk changes 
consistent with scope of the activities. The assumptions underlying 
the system are clearly understood by senior management, risk 
managers and all others at decision making and operations levels.

The Bank has established and enforced operating limits and other 
practices that maintain exposures within levels consistent with 
the internal policies and measures. NBL has Early Alerts Accounts 
tracking system which calls for monitoring supervision and timely 
action of all accounts indicating potential material risks. The 
Policies and Limits are reviewed from time to time.

The bank has information systems for measuring, monitoring, 
controlling and reporting exposures. Reports are provided 
periodically to the Bank’s Board of Directors, Risk Management 
Committee of the Board of Directors, SRP team, and senior 
management.

Internal control system involves regular independent reviews and 
evaluations of the effectiveness of the system and, where necessary, ensuring that appropriate revisions or enhancements of internal 
controls are made. The results of such reviews are available to the relevant supervisory authorities. 

Risk Monitoring and Control Measures taken by NBL are as under:

 z Policy and Procedural Guidelines have been updated in 2016 and implementation is regularly monitored.
 z Regular review of system and network by Management Committee (MANCOM) and Asset & Liability Committee (ALCO), 

Supervisory Review Process (SRP) Team
 z Management through Internal Control and Compliance Division controls operational procedure of the Bank
 z Internal Control and Compliance Division also undertakes periodical and special audit of the branches and departments at 

Head Office for reviewing the operation and compliance of statutory/ internal policy requirement.
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 z Risk based audit by internal audit division;
 z Segregation of duties and multi-tier approval procedure;
 z IT Audit is conducted on a regular basis;
 z Establishment of a Data Center for backup of data and information
 z Regular testing of system’s back-up procedure and contingency plan.
 z Presence of Liquidity Contingency Plan
 z Monthly meeting of the Risk Management Committee
 z Periodic Meeting of the Supervisory Review Process Team
 z Monthly Risk Management Paper (RMP) prepared by the Risk Management Division of the bank highlighting different risks 

in business and operations as risk mitigating suggestion.
 z Periodic review meeting on operational and other risks by Audit Committee of the Board of Directors
 z Disaster recovery site for ICT operation
 z Stress Testing results presented to Higher Management, SRP Team, Audit Committee and the Board of Directors
 z Compliance to regulatory standards and reporting 
 z Inter- active communication and meeting by Risk Management Division with concerned divisions/hierarchy for risk 

management compliance.
 z Review of capital plan
 z Diversification of assets and liabilities portfolio as well as addressing concentration risks.
 z Review of all credit and portfolio in lending on regular interval. 

Basel III
The banking regulatory and supervisory authorities are focusing attention on two key issues: implementation of the new capital adequa-
cy framework in banking institutions and transition to a foolproof risk-based bank supervision system. The New Basel Capital Accord 
i.e. Basel III is more risk sensitive than the previous Capital Accord. Basel III (or the Third Basel Accord) is the global regulatory standard 
on bank capital adequacy, stress testing and market liquidity risk agreed upon by the members of the Basel Committee on Banking 
Supervision in 2010–11. The third installment of the Basel Accords (after Basel I, Basel II) was developed in response to the deficiencies 
in financial regulation revealed by the late-2000s financial crisis. Basel III strengthens bank capital requirements and introduces new 
regulatory requirements on bank liquidity and bank leverage. 
Basel III will require banks to hold 4.5% of common equity (up from 2% in Basel II) and 6% of Tier I capital (up from 4% in Basel II) of 
risk-weighted assets (RWA). Basel III also introduces additional capital buffers, (i) a mandatory capital conservation buffer of 2.5% and 
(ii) a discretionary countercyclical buffer, which allows national regulators to require up to another 2.5% of capital during periods of 
high credit growth. 
In addition, Basel III introduces a minimum leverage ratio and two required liquidity ratios. The leverage ratio is calculated by dividing 
Tier 1 capital by the bank’s average total consolidated assets; the banks are expected to maintain the leverage ratio in excess of 3%. The 
Liquidity Coverage Ratio requires a bank to hold sufficient high-quality liquid assets to cover its total net cash outflows over 30 days; 
the Net Stable Funding Ratio requires the available amount of stable funding to exceed the required amount of stable funding over a 
one-year period of extended stress.
Bangladesh Bank has undertaken initiative to implement 
Basel III in Bangladesh. In this regard, Bangladesh Bank 
has issued a circular (No:7) from BRPD dated March 31, 
2014 and subsequently it was amended by another circu-
lar (No:18) from BRPD dated December 21, 2014 where 
Bangladesh Bank has given an action plan or roadmap 
with detail instructions to implement the Basel III from 
January 2015 to December 2019 in Bangladesh. Capital 
Adequacy Ratio requirement will increase phase by phase 
from 10.00% to 12.50% from the 2015 to 2019. 
Bangladesh Bank also issued another circular (No: 01) from 
DOS dated January 01, 2015 regarding implementation 
of Basel III Liquidity Ratios. Two new ratios introduced 
namely (I) Liquidity Coverage Ratio and (II) Net Stable 
Funding Ratio for the implementation of Basel III.

Bangladesh Bank has given following road map related to 
Basel III implementation to the entire banking industries 
operating in Bangladesh which will implement within 
2019 phase by phase.
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Particulars 2015 2016 2017 2018 2019

Minimum Common Equity Tier-1 (CET-1) Capital Ratio 4.50% 4.50% 4.50% 4.50% 4.50%

Capital Conservation Buffer - 0.625% 1.25% 1.875% 2.50%

Minimum CET-1 plus Capital Conservation Buffer 4.50% 5.125% 5.75% 6.375% 7.00%

Minimum T-1 Capital Ratio 5.50% 5.50% 6.00% 6.00% 6.00%

Minimum Total Capital Ratio 10.00% 10.00% 10.00% 10.00% 10.00%

Minimum Total Capital plus Capital Conservation Buffer 10.00% 10.625% 11.25% 11.875% 12.50%

Phase-in of deductions from CET1

Excess Investment over 10% of a bank’s equity in the 
equity of banking, financial and insurance entities.

20% 40% 60% 80% 100%

Phase-in of deductions from Tier 2 Revaluation Reserve (RR)

RR for Fixed Assets, Securities and Equity Securities 20% 40% 60% 80% 100%

Leverage Ratio 3.00% 3.00% 3% Readjustment Migration to Pillar1

Liquidity Coverage Ratio ≥100% 
(From Sep)

≥100% ≥100% ≥100% ≥100%

Net Stable Funding Ratio ≥100% 
(From Sep)

≥100% ≥100% ≥100% ≥100%

Basel Unit
Basel unit has been formed in NBL as per Bangladesh Bank instructions (letter no. DOS (CAMS) 1157/01(II)-A-2015-9344 dated 
25/06/2015) to implement the regulatory requirement of Basel III as per Basel III road map given by BB in the Basel III guidelines. In 
addition to scheduled risk management activities, Executives and officers of Risk Management Division are also acting in Basel Unit 

with the members of FAD and Treasury Division combined.

Members of Basel Unit

SL Name Designation Position in the Committee

1. Mr. M.A.Wadud Additional Managing Director, CRO & Head of RMD Chairman

2. Mr. Kazi Kamal Uddin Ahmed SEVP & Head of ITD Member

3. Mr. Md. Moniruzzaman EVP & Head of IC&CD Member

4. Mr. Md. Sohel Faisal SVP & Head of L&RD Member 

5. Mr. Krishna Kamal Ghose SVP & Head of FAD & Treasury Division (CC) Member

6. Mr. Md. Abu Rashed Nowab VP & Head of CRM-I Member

Working Team

1. Mr. Mohammed Enamul Kaiser AVP, Financial Administration Division Member

2. Mr. Proshanto Kumar Kundu Shaha PO, Financial Administration Division Member

3. Mr. Abu Shamim Al Mamun PO, Treasury Division Member

4. Mr. Md. Raju Ahamed SEO, Risk Management Division Member

5. Mr. Md. HasanTaraq FEO, Risk Management Division Member
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As member of Basel Unit, Basel Unit Performed following jobs -
 z Prepared action plan for implementation of Basel III in the bank and reviewed the implementation status according to the 

requirement;

 z Prepared and reviewed capital plan of NBL;

 z Communicated the issues related to Basel implementation to the Bank;

 z Prepared quantitative impact studies and accountability for the compliance of Basel accords; and 

 z Arranged customized training program according to the Training Need Assessment

Basel-III implementation
The transition of Basel III regulatory standards is monitored on a continuous basis by NBL. The monitoring operation cover the adoption 
of Basel III standards relating to leverage, liquidity, and higher loss absorbency requirement through quality capital enhancement. Risk 
Management Division of NBL has undertaken the following necessary initiatives for the compliance of Bangladesh Bank initiatives. 

 z Several workshops were conducted by RMD in NBTI on Risk Based Capital Adequacy for Banks according to Basel III, credit 
rating for RWA management, Basel III: Practical Approach and ICAAP in line with Basel III and reporting, implementation of 
Basel III & Risk management in banks, Risk Management & Related Reporting and capital management and etc.

 z NBL had an extensive plan for arranging similar types of workshop and training program in Dhaka and different regional 
areas like Chittagong, Sylhet, and Khulna etc.

 z Communicated Basel III and related circulars to all Branches, regional offices, Head office level and subsidiaries. 

 z NBL analyzed the different capital raising options to strengthen capital to cope up with Basel III regulatory requirement in 
a planned way.

 z NBL is also working to review the Risk Based Capital Adequacy Guideline in line with newly issued Basel III Guideline of 
Bangladesh Bank.

 z MIS in the bank had been strengthening to cope up the need of Basel-III.

 z Policy and procedural guidelines were being amended, aligned and re-adopted for smooth transaction to Basel-III in due 
course. 

 z NBL formulated different strategies & techniques related to Basel III guideline of Bangladesh Bank.

 z IT platform is being developed and positioned to take up the challenges ahead.

Conclusion
The role of risk management has been becoming more important for the banks around the world. Good risk management practices 
are vital not only for the success of individual banks, but also for the safety and soundness of the banking system. Banks in the 
process of financial intermediation are confronted with various kinds of financial and non-financial risks. These risks are highly 
interdependent and one area of risk may affect the other risk categories. This emphasizes the importance of considerable attachment 
of top management in the process of Risk Management. Risk management in NBL is a prime focus and has been given a priority for 
strategic development.
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Sustainable Finance
In order to help the environment and the people of the society as a whole, Bangladesh Bank introduced the concept of Sustainable 
Finance. Banks have formulated the Sustainable Finance Unit by abolishing CSR Unit & Green Banking Unit. For a sustainable 
growth of the society and environment, bank’s Corporate Social Responsibility & Green Banking activities have a lot to do. Eventually 
we also have formulated our Sustainable Finance Unit. We also have initiated Sustainable Finance Guidelines and have approval 
from the Board of Directors. The activities of our CSR Unit & Green Banking Unit fall into this Sustainable Finance Unit.

Corporate social responsibility
Being a corporate citizen, NBL understands its responsibility towards the society. NBL always strives to act as a partner in the progress 
of the society as well as the country. The bank has lent a supporting hand in every walk of life of the community in which it operates 
with special focus on the weaker and the underprivileged sections of the society.

During the year 2018, NBL retained its collective concentration 
on activities for community welfare through CSR initiatives. The 
Bank has provided financial support directly or in partnership with 
others in wider area of social life including disaster management, 
health Education, Sports & culture, community development etc. 
at home & abroad.

NBL undertakes CSR not just as charity and compliance issue rather 
an attempt to respond to all the stake holders’ expectations more 
efficiently and in a responsible manner. NBL conducts its business 
with the multifaceted approach of creating value for the clients, 
shareholders and communities responsibly. We strengthened 
our commitment to the communities where we live and operate 
by establishing understandable and measurable links between 
bank’s operations and their positive impact upon stakeholders’ 
expectations. Our corporate social responsibility endeavors are 
rooted into our overall business strategy

NBL is committed to fulfill its role as a responsible Corporate 
Citizen and to achieve the goals; the Bank established a foundation 
in 1989 devoted to the cause of charity, social welfare and other 
benevolent activities towards the advancement and betterment of 
the society. The Foundation encourages the active engagement of 
key stakeholders to facilitate developing and building community ownership by ensuring the sustainability.

Customer servicing and loyalty
We exist to serve our customers and want to stay at the forefront of banking excellence. Customer satisfaction is the top priority 
of NBL and cornerstone of the bank’s overall business performance. We have widened our product range and operational area for 
reaching out to the doorstep of masses and achieving their satisfaction. Our aim is to meet up the demand of our customers and earn 
their loyalty for sustainable growth.

Employee satisfaction
NBL believes in employee development and career progression. NBL considers empowering the people, invest in their development 
and reward people according to their contribution to overall corporate performance.

NBL is regularly investing for training and development of its employees. It has training center where various training programs, 
designed to meet the changing requirements of its employees & organization are conducted. These training programs include 
orientation sessions for new employees; programs conducted by various skill-enhancing, role specific functional academies, 
leadership mentoring programs and other management development programs for mid-level and senior executives. 

In 2018, 292 personnel were newly recruited along with investment of total sum of Tk.35.53 million on training and development 
of 1466 officials amid 23 training and workshop program conducted by NBTI. NBL also provides medical benefits to the employees 
and their family members regularly.
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Environmental stewardship
Environmental protection has got priority around the globe during recent years and we are moving towards responsible lending and 
integrating social & environmental impact into risk assessment. Recognizing the ecological importance, NBL is introducing internal 

environment management phase by phase. We are conscious of our usage of resources and working for saving electricity, water & 
paper consumptions. Besides, the bank introduces environment friendly financing to address the environmental challenges of the 
country in line with social & regulatory requirements. We have established green banking unit to address the banks’ environmental 
While financing any project, we check the supporting documents regarding environmental clearance from concerned Authorities. 
To ensure environmental protection, we also encourages establishing Effluent Treatment Plants (ETP) of industrial set up to protect 
the earth from pollution.

Community Development:
NBL has significant community investments by way of donations to initiatives of Civil Society Organizations (CSOs), NGOs and 
institutions involved in health, education and culture; for social and environmental improvement including nutrition, health and 
education in the disadvantaged population segments. NBL has been working consistently to promote Socio Economic development 
of the country with special focus on following core areas:

Education:
Education, being one of the building blocks of the nation has got an integral focus in our CSR strategy. Our extensive support towards 
Community Investment Programs in education and poverty alleviation continued during the year. The Bank has established “National 
Bank Public School & College” at Moghbazar, Dhaka in 1989 with the purpose of expanding total education and serving the nation 
with dedication. The bank awards crest and monthly scholarship among the children of the bank’s officials every year for excellent 
academic result in SSC, HSC examinations. The Bank has also been accommodating prospective graduates of recognized universities 
for completing their internship regularly. 

Establishment of schools at newly abolished enclaves (Chitmahal)
Honorable Governor of Bangladesh Bank inspected to the abolished enclaves (Chitmahal) area on 25th October 2015 with a view 
to initiate various development programs offered by the scheduled banks through CSR & other Banking service activities for the 
economic emancipation of the non-privileged people of that area. National Bank Limited had participated in that occasion with a very 
good grace by offering different CSR activities. NBL has established 2(two) schools namely 1) NBL Okrabari Haji Lutfor Rahman High 
School 2) NBL Kot Bhajoni Lal High School and the foundation stone of both the schools were unveiled by the honorable Governor 
of Bangladesh Bank for the betterment of the non privileged children of the recently abolished Chitmohal area. We have distributed 
school dress, bags, books & other educational items among the poor students of that area along with the salary of the teachers of 
those two schools. Beside the above a fund has been allocated to set up a technical institution named as ‘NBL Politechnic Institution’ 
in Chitmahal area.
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Health
Health is the greatest wealth in this world and key to success of the individual, organizations and the society. Our efforts enable 
employees and others to live healthier through education and medical services. 

The Bank endeavored to enhance employee benefits and rolled out Vaccination Camps in coordination with its healthcare partner. 
In order to encourage a healthy lifestyle, the Bank continues its efforts.

Art, Culture & Sports
NBL exclusively recognizes the significance of art, culture and sports in the social life of the peoples of Bangladesh having rich 
cultural history. In view of that, Bank generously supports the activities towards promoting the Art, culture, sports and heritage in the 
country. NBL has a long tradition of being associated with the sports. Besides sponsoring different sports events across the country, 
the Bank also extends financial support to the cultural events at the different areas around the country. In 2018, we have spent about 
Tk. 126.52 million for promoting and arranging different sports and cultural activities around the country.

Disaster relief
In response to disasters where healthcare emerges as one of the critical areas of intervention we have responded to the needs of the 
affected communities to create sustainable solutions. Traditionally, NBL helps peoples and the society during the times of needs. 
We are regularly contributing to the Prime Ministers Relief Fund for the sake of helping the poor and helpless people at the time of 
necessity. In 2018, an amount of Tk.99.98 million has been spent for disaster and relief functions along with Tk.150.00 million to 
Prime Ministers Relief Fund for the help of the victims on different disasters.

In 2018, an amount of Tk.14.00 million only has been spent for the people of Naria Upazila who have become homeless due to the 
erosion on the Padma river within the purview of CSR activity of our Bank.

Training project namely ‘Industrial Sewing Operation’ for underprivileged “Shaontal” tribal people of Rajshahi 
The project was undertaken for 1(one) year w. e. f. January to December-2015 with the aim of providing support to the underprivileged 
people of the society particularly the poor indigenous tribal people under CSR activity of our Bank, we initiated the aforesaid training/
employment program by co-operation and 50:50 cost sharing with ‘UCEP-Bangladesh’ for proving employment of the distressed 
tribal people particularly the Shaontal ethnic group inhabiting in Rajshahi district. As the program proved to be a grand success, we 
continued this for the fourth consecutive year.

Financial Inclusion:
NBL is striving to promote Financial Inclusion across of the population having limited or no access to the formal banking system 
by expanding operational and service area. The aim is to improve the quality of life of people at rural or deeper geography by 
participating in the socio-economic development of those areas. We have expanded our business around the country by opening 
new branches including SME & Agri Branches to include the mass people in the economy and improve their quality of life.

Branch expansion at newly abolished enclaves: 
With the aim to catering the needs of the unbanked masses of recently abolished enclaves, NBL has opened its 191st branch at 
Bhawlagonj under Chilahati Union of Debigonj Thana of Panchagarh district to bring the people there into the financial mainstream 
and to participate in the socio-economic development of the area in consonance with the govt. policy. 

Promoting Financial Awareness
Besides providing various products and services to the unbanked people, NBL believes that imparting education and training to these 
target segments is equally essential to ensure transparency and create awareness. We have participated in various banking fair, SME 
fairs etc. organized by Bangladesh Bank to educate mass people and entrepreneurs about different aspects of banking. Through these 
programs NBL provides credit counseling and information on savings products, better utilization of savings, credit utilization, income 
generation program etc. 

Contribution to National exchequer
NBL, being one of the leading private commercial banks and leading profit making banks has been continuously contributing 
significant amount to the National Exchequer of our country. During the year 2018 we have paid off Tk.3827.18 million as corporate 
tax on its earnings. Besides, the bank ensures meticulous compliance with statutory body’s directives for realization of taxes at 
sources/excise duties from different types of constituent of its banking business portfolio.
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Contribution to martyred Army officers killed in BDR carnage
National Bank Limited has contributed significantly and continuously to the Government for the martyred Army Officers killed in 
BDR carnage. In 2009 NBL has contributed over Tk.5.52 million for the BDR carnage, martyred Army Officers. Additionally we have 
paid Tk.2.40 million each year till 2018 to the family members of martyred army officers. 

Corporate Social Responsibilities (Sector wise)        (fig. in Lakh)

Sector 2017 2018

Education 9.04 152.45

Disaster/Relief 616.89 999.80

Prime Minster Relief Fund 600.00 1500.00

Health 463.79 11.50

Welfare of Freedom fighter - --

Development of religious institution 34.95 26.29

Sports & Culture 330.90 1265.28

Others 67.62 298.68

 

Future Plan
NBL remains focused on long term sustainability and strengthening the foundations of future growth. It will continue to advocate 
and influence positive and affirmative sustainability actions in future. We are planning to envisage the future, looking at economic, 
regulatory and stakeholder scenarios in order to develop our next vision and action plans. 
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Green Banking
The world has seen much focus on 
economic progress and mankind 
has made giant steps in its journey 
through time. The side effects of the 
development process have, however, 
also been equally enormous – loss 
of biodiversity, climatic change, 
environmental damage, etc. Social 
issues such as, poverty alleviation 
have also become more important 
as the world has progressed 
economically. 

Green Banking is promoting 
environmental friendly practices 
through banking activities. A Green 
bank considers all the social and 
environmental/ecological factors with 
an aim to protect the environment 
and conserve natural resources. It 
is also called as an ethical bank or 
a sustainable bank. The promotion 
of environmental friendly practices 
comes in many forms; using online 
banking, paying bills online instead of mailing them, using energy efficient equipments in banking operation and so on. 

Banks play an important role in development of the economy. Green Banking is a new initiative throughout the world. The banks 
should go green and play a pro-active role to take environmental and ecological aspects as part of their lending principle, which would 
force industries to go for mandated investment for environmental management, use of appropriate technologies and management 
systems.

Governance of NBL’s Green initiatives 
The implementation of Green banking initiatives as per Bangladesh Bank guidelines is continuing. The implementation of process of 
National Bank Limited is guided by a formal arrangement of the bank as follows:-

Green
Banking
Unit

Green
Banking
Policy

Green
Strategic
Plan

Green Banking Unit to oversee the Green Banking activities of National Bank Limited
As an environmentally cautious bank, NBL has to play due role in mitigating environmental hazards through green banking. As per 
the guidelines of Bangladesh Bank, a Sustainable Finance Unit (SFU) has been formed, approved by the Board of Directors of the 
Bank. National Bank’s Sustainable Finance Committee consists of the following members:-
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SL 
No. Name/Position Designation/Division Position in the 

Committee

1 Mr. Wasif Ali Khan Additional Managing Director President

2 Mr. Shah Syed Abdul Bari Deputy Managing Director Vice President

3 Head of International Division International Division Member

4 Head of Law & Recovery Division Law & Recovery Division Member

5 Head of Credit Administration Division Credit Administration Division Member

6 Head of Internal Control & Compliance Division Internal Control & Compliance Division Member

7 Head of Card Division Card Division Member

8 Head of Information Technology Division Information Technology Division Member

9 Head of Head of Risk Management Division & 
Sustainable Finance Unit. 

Head of Risk Management Division & Sustainable 
Finance Unit. 

Member 
Secretary

10 Head of Financial Administration Division Financial Administration Division Member

11 Head of Agriculture Credit Division Agriculture Credit Division Member

12 Head of CRM-V CRM-V Member

13 Head of Marketing Division Marketing Division Member

14 Head of System & Operations Division System & Operations Division Member

A Green Banking Policy to systematize NBL’s green initiatives 
The Green Banking Policy of National Bank Limited has been formulated and approved by the Board of Directors in September 
2012. The Green Banking Policy of the bank highlights the NBL’s structure as well as the yearly implementation requirement of 
green banking in the bank. National Bank’s Green Banking Policy has been reviewed in September 2014. The revised Green Banking 
Policy reflected the new changes of economy wide green banking implementation plan. 

Green Strategic Plan to attain green banking objectives
As per BRPD Circular No.02 dated February 27, 2011, Banks are required to formulate strategic plan for the implementation of green 
banking. On the basis of this circular, National Bank Limited adopted strategic plan for the implementation of green banking and got 
approval from the Board of Directors in 2014. 

The strategic plan of the bank specified detailed goals setting, delegations of responsibility, fixation of start date and completion date 
as well as midpoint review time. In addition to these, appropriate steps to attain the goals are specified in the plan. 



94

Green Banking initiatives by National Bank Limited
As per policy guidelines for Green Banking from Bangladesh Bank, National Bank’s environmental activities and performance are 
outlined. 

Introduction of alternative energy in branches 
We invested for improving the energy efficiency of 
our operations. As part of this, National Bank Limited 
introduced solar energy in branches. A number of NBL 
branches introduced solar power as alternative source 
of energy. The process is continuing. 

Green Finance to facilitate environmental 
friendly projects 
Banks are the facilitating party of business 
establishment and expansion. Banks support 
businesses by providing funds and green finance aims 
to support environmentally supported projects and 
initiatives. National Bank Limited expands credit for 
establishing Effluent Treatment Plant in textiles, RMG, 
tannery, ship breaking etc and jig-jag/HHK/Tunnel in 
brick field projects to save environment from probable 
pollution from the projects’ operations. In addition to 
these financing facilities, National Bank Limited also 
provides working capital to support projects having 
Effluent Treatment Plant and other environmental 
friendly technology. 

BDT 9329.40 million has been disbursed to the projects having 
environmental friendly technology and production process in 2018.

BDT 10,911.30 million has been disbursed for installation of 
environmental friendly technology in 2017. 

BDT 1,599.08 million has been disbursed to the projects having 
environmental friendly technology and production process in 2017.

Implementation of core banking software as a platform for online banking
National Bank Limited has implemented Temenos 24, a globally reputed core banking solution as a core banking software. National 
Bank Limited is committed to integrate banking products, initiatives and operations towards achievement of green banking initiatives 
gradually. 

Any branch Banking 
The Bank is currently providing any branch banking facilities to all its branches. The Bank provides customers the facility to operate 
different accounts from any branch of the Bank across Bangladesh. Any branch banking facilities brings convenience and ease of 
banking transactions. As customers can bank from anywhere across the country, energy and resources saved by some extent. 
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SMS banking
In addition to any branch banking facilities, National Bank Limited already introduced SMS banking consisting of facilities including 
account balance enquiry, last transaction enquiry, mini statement, instant transaction notification and cheque clearance as one of the 
prime initiatives of providing online banking and paperless banking.

Introduction of debit card & Internet banking
National Bank is going to introduce debit card and internet banking services as part of entering new era in providing financial 
services. Internet banking services is going to be started within a very short span of time. NBL’s internet banking will be a major 
development toward green banking for the bank.

Fast and reliable remittance services through NBL Quick Pay
Through NBL Quick Pay National Bank Limited inward remittance and outward transfer becomes much easier. National Bank 
Limited provides the services with a vast network of NBL’s exchange houses around the world. 

Green Office Guide to uphold environment by efficient use of resources
To ensure efficient use of resources in the office and to minimize bank’s direct operational impact to the environment, a Green 
Office Guide has been introduced by the bank. The Green office Guide highlights the efficient use of resources in the office as well 
as guidelines to train and aware employees and customers. The Green Office Guide has been circulated to branches, regional offices 
and Head Office Divisions. 

Sustainable Practices 
We have the practices of using resources in the responsible ways.

To reduce the usage of paper: 

 We practice double side printing. 

 We send soft copies of statements through email 
whenever possible rather than sending hard copies.

 We process documents electronically using scan 
option on a copier when appropriate rather than 
printing hard copies.

To reduce energy consumption: 

 National Bank Limited uses energy efficient 
bulbs in its offices.

 NBL ensures sharing of printers and copy 
machines.

 NBL uses electronic communication between/
among branches/Head Office by minimizing 
manual communication.

Programs to aware employees and customers
National Bank Limited regularly arranges programs to aware employees and customers regarding environmental degradation and 
responsibilities of the people working in banking arena. The Bank arranged 16 training programs for employees covering 1122 
employees in 2018. It is expected that those employees would contribute in the attainment of bank’s Green Banking objectives. This 
is also a continuous initiative. 

• The bank has taken initiatives for green branches. NBL’s Green Banking Policy indicates the essential requirement and 
features of a green branch. NBL has been reporting all the initiatives and status of green banking to the regulatory authority 
periodically. Bank’s strategic level including Board of Directors/ Audit Committee / Risk Management Committee of the 
Board of Directors is also being informed about the development in green banking.

Green banking has continued to evolve in the recent years and is expected to become an even greater driving force behind banks 
competitive strategies. As environmental issues gain greater attention, pressure is being placed on all industries, including financial 
services, to implement “green” initiatives. Banks conduct numerous business processes that can be considered green practices. 
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EXTENSIVE KNOW-HOW, TAILOR-MADE SERVICES AND

FINANCIAL SOUNDNESS---
MAKES NBL A HIGH PERFORMANCE BANK IN THE

FINANCIAL SECTOR

OUR PEOPLE
The human capital policy of National Bank is based on the recognition that its people are its most valuable asset. Prudent development, 
deployment and management of its human resources have been a key contributor to the Bank’s record of success. We have found 
that sensitivity to the needs and aspirations of individual employees is as conducive to successful human resources management as 
an accurate assessment of employee Capabilities, potentials and attitudes. Recruitment policy of the Bank is at the initial level and 
experienced officers or executives. Employees join either as Probationary Officer or as Management Trainees. Midcareer recruitment 
takes place only in relation to specialized job positions

Our employees are the bedrock of our success. They 
bring our products to life, give a face to National Bank 
and enable our customers to experience our vision and 
value proposition. That is why NBL’s responsibility 
as an employer is to create the best possible working 
conditions for its employees. We ensure an atmosphere 
of respect and appreciation in which our employees 
can achieve their best possible performance. The Board 
of Directors firmly believes that actively nurturing 
corporate culture and common values has a decisive 
impact on long-term economic success. The values we 
share and stand for create a sense of identity, while also 
providing orientation and reliability – which in turn 
are the prerequisites for activating existing potential 
and mobilizing inner strengths. An extra boost during 
periods of growth is one result, but the main outcome is 
stability and reliability.

Giving Priority to People
The Bank’s Human Capital policy places people at the centre. The Bank’s recruitment and career development policies provide 
equal opportunities for all citizens in the country, irrespective of their race, religion, caste or gender. The Bank’s people are its most 
valuable asset and the manner in which the Bank has managed its people has been a crucial contributor to the Bank’s success. The 
Bank has focused on nurturing and building the skills and competencies of staff at various levels and grades to meet current needs 
and to create a wealth of knowledge for the future needs of the Bank. The Bank’s goal is to aspire at all times to be ‘the employer 
of first choice’. Through the compassionate management of its human capital the Bank would like to create a dedicated team who 
are passionate about what they do and who on their own initiate, direct and synergies their common creativity towards achieving 
continuous excellence and greater levels of customer convenience.

Knowledge Acquisition
Structured knowledge acquisition is a key aspect of the Bank’s knowledge management strategy. The Bank’s knowledge acquisition 
plan for 2018 was formulated keeping in mind the rapid growth of the Bank, the branch expansion, other initiatives and the 
challenging political context. An exhaustive skills inventory was done early in the year in order to assess skill gaps that exist and to 
determine concretely the training and developmental interventions that need to be made. The HRM Division interacted closely with 
the line managers and specifically with the Operations Division to review the Bank’s skills inventory. The inventory also included a 
detailed assessment of knowledge gaps at the branch level and the identification of appropriate.
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Knowledge Enhancement
The Bank has sought to develop skills and competencies at all levels. At the managerial level it has sought to develop a pool 
of managerial talent that is equipped with the skills to respond to strategic needs, succession challenges, challenging political 
environments, and to be ready to power organizational changes for the future. The Bank’s front-line staff interacts with millions of 
customers and the Bank has focused on giving them the technical and product knowledge skills so that they are well placed to push 
the bar of customer convenience higher and higher. The National Bank Training Institute (NBTI) of the Bank provided training in 
several areas that included technical skills, soft skills, branch manager orientation, IT, back office, structured training for banking 
trainees, training for management trainees, Junior Executive Officer development programmes.

Training and Education
All newly recruited employees are inducted through a comprehensive orientation programme prior to their placement. Further, they 
are provided with on the job training based on standard training modules in addition to customized training programmes as needed.

‘One Bank One Family’
The Bank consolidated the ‘One-Bank One- Family’ concept since its inception and sought to create a work culture that excites 
and motivates staff . The Bank’s goal is to make it ‘the best place’ to work in by creating an exciting, healthy, caring and productive 
environment for all levels of staff . Feedback was obtained from line managers with a view to enhancing the work environment and 
to providing prompt and appropriate welfare services. NBL recurrently arranges cultural programs, annual picnics etc for their staff s.
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Nurturing Our Potential

The Bank is committed at all times to ensuring that its 
people develop to their utmost potential and to equip 
them to face the challenges of the new millennium 
effectively and with dignity. The Bank constantly seeks 
to create an environment fully conducive to learning 
and development and to provide the opportunity 
for the staff to add value at all times, to each of them 
individually and to the Bank, collectively. Transparency 
is practiced in all our activities and regular dialogue is 
promoted amongst all levels of staff .

Diversity and equal opportunity 
The Bank’s Goal is to aspire at all times to be the 
employer of first choice. Through the compassionate 
management of its human capital the Bank creates 
a dedicated team who is passionate about what they 
do. The Bank Management provides diversification in 
their responsibility and equal opportunity for all level 
of human capital. 

Leadership and management capability
Leaders throughout the organization play a critical role in bringing our values to life for colleagues. NBL has continued its focus 
on developing and strengthening leadership and management skills with the launch of new Group wide Executive Development 
and Leadership and Management programmes. Using a shared Leadership language these have placed a particular emphasis on 
Performance Management and leading during a period of sustained rapid change.

Wages Policy and Labour Management Relations
The policy and regime adopted by the Bank with regard to wages is based on collective bargaining agreements covering specific 
categories of employees, and on market surveys carried out from time to time.

Health Plan
The physical and mental well-being of our staff is important to us, especially considering the stressful effects of the performance 
driven culture. Effective counselling for employees plays pivotal role in this respect. Towards achieving the objective of a healthy 
workforce, the Bank has in place a comprehensive medical scheme for all permanent employees for treatment of severe injury of the 
staff and his/her family members medical bills at the Bank’s expense.

Benefits Policy and Regime
The Bank has short medium and long term benefits policy for the employees in addition to the regular salary and other benefits. The 
Bank provides various short term benefits to its employees like incentive bonus, medical services, leave fare assistance etc. Long term 
benefits include Provident Fund, Gratuity, superannuation fund, loan on various schemes at a concessional rate etc.

Future Outlook
HR plans to further improve the Bank’s high quality of staff intake by strengthening recruitment processes in the job market generally. 
The division will also continue addressing the issue of employee and executive retirements, which are expected to spike in the next 
few years. If not properly monitored and creatively managed, the approaching demographic shift could lead to excessive vacancies 
in important staff and management positions - and even a possible leadership vacuum in some divisions. HR will continue launching 
initiatives that enhance managerial skills and fast-track high-potential employees. Having considered the feedback received through 
the Employee Engagement Survey, another key strategy is to address on a planned way. With expansion of branch network and 
business experience and fresh officer will be recruited on continuous basis.
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STATEMENT OF INTEGRITY OF FINANCIAL STATEMENTS

We hereby certify that the Financial Statements of National Bank Limited (the Bank) as at and for the year ended December 31, 2018 
have been prepared in accordance with International Financial Reporting Standards (IFRS), the “First Schedule” (Sec 38) of the Bank 
Companies Act 1991 (amended in 2013) and as per BRPD circular No. 14 dated June 25, 2003, other Bangladesh Bank circulars, the 
Company Act 1994, the Securities & Exchange Rule 1987 other laws and rules applicable in Bangladesh. The accounting policies 
used in preparation of these Financial Statements are appropriate and consistently applied by the Bank. In the case the provisions and 
circulars issued by Bangladesh Bank differ with those of other regulatory authorities and accounting standards, the provisions and 
circulars issued by Bangladesh Bank shall prevail with adequate disclosures. Comparative information has been rearranged wherever 
necessary to conform to the current year presentation.

The estimate and judgments were made on a prudent and reasonable basis in order that the Financial Statements reflect in a true 
and fair manner, the form and substance of transactions and present the state of affairs reasonably. To ensure this the Bank has taken 
proper and sufficient care to introduce a system of internal control and accounting records for safeguarding assets and detecting 
and preventing frauds as well as irregularities through ongoing review. Operations of all branches and head office are continuously 
reviewed through on site inspection to ensure compliance of internal and other regulatory issues. However, there are inherent 
limitations that should be recognized in weighing the assurances provided by any system of internal controls and accounting.

We certify to the Board that:

i. We have reviewed the Financial Statements of the Bank for the year 2018 and to the best of our knowledge and belief:

a) these statements do not contain any materially untrue statement or omit any material fact or contain statements that might 
be misleading;

b) these statements together present a true and fair view of the Company’s affairs and are in compliance with existing 
accounting standards and applicable laws;

ii.  There are, to the best of knowledge and belief, no transaction entered into by the Company during the year 
 which are fraudulent, illegal or violation of the Company’s code of conduct.

 Head of Finance/CFO Managing Director
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Certificate on Compliance on the Corporate Governance Code
[Issued under condition # 1(5) (xxvii) of Corporate Governance Code of BSEC vide

Notification No. BSEC/CMRRCD/2006-158/ 207/Admin/80 dated 03 June 2018]

We have examined the compliance status to the Corporate Governance Code by National Bank Limited for the year 
ended on 31 December, 2018. This Code relates to the Notification No. BSEC/CMRRCD/2006-158/207/Admin/80 
dated 03 June 2018 of the Bangladesh Securities and Exchange Commission.

Such compliance with the Corporate Governance Code is the responsibility of the Company. Our examination was 
limited to the Procedures and implementation thereof as adopted by the Management in Ensuring compliance to the 
conditions of the Corporate Governance Code.

This is a scrutiny and verification and an independent audit on compliance of the conditions of the Corporate Governance 
Code as well as the Provisions of relevant Bangladesh Secretarial Standards (BSS) as adopted By Institute of Chartered 
Secretaries of Bangladesh (ICSB) in so far as those standards are not inconsistent with any condition of this Corporate 
Governance Code.

We state that we have obtained all the information and explanations, which we have required, and after due scrutiny 
and verification thereof, we report that, in our opinion:

(a) The Company has complied with the conditions of the Corporate Governance Code as stipulated in the above 
mentioned Corporate Governance Code issued by the Commission except for inclusion of one independent 
director of holding company on the Board of Subsidiary company which is under process and formation of 
nomination and remuneration committee as restricted by Bangladesh Bank ;

(b) The Company has complied with the provisions of the relevant Bangladesh Secretarial Standards (BSS) as 
adopted by the Institute of Chartered Secretaries of Bangladesh (ICSB) as required by this Code;

(c) Proper books and records have been kept by the company as Required under the Companies Act, 1994, the 
securities laws and Other relevant; And

(d) The Governance of the company is Satisfactory.

 
Place: Dhaka Md. Mostain Billah
Dated: 8 July, 2019  Partner
 Mak & Co. Chartered Accountants
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Compliance report under condition No. 9.00 of BSEC
Notification No.SEC/CMRRCD/2006-158/207/Admin/80 dated 03.06.2018

The Bangladesh Securities and Exchange Commission (BSEC) issued a Corporate Governance (CG) Code in 2018 which is being 
followed by banks on ‘Comply’ basis. Status of compliance by National Bank Limited With the said CG code issued by BSEC 
through Notification no. SEC/CMRRCD/2006-158/207/Admin/80 dated 03 June 2018 issued under section 2CC of the Securities 
and Exchange Ordinance, 1969 is as follows:

Condition 
No. Title 

Compliance Status
Remarks
(if any)(Put √ in the appropriate 

column)
Complied Not complied  

1. Board of Directors
1(1) The total number of members of a company’s Board of 

Directors (hereinafter referred to as “Board”) shall not be 
less than 5 (five) and more than 20 (twenty).

√  -

1(2) Independent Directors
1(2) (a) At least one fifth (1/5) of the total number of directors in 

the Company’s board of director shalll be independent 
directors.

√

 

The Board of Directors 
consists of 12 (Twelve) 
members including 
2 (Two) independent 
Directors which is in 
compliance with Section- 
15(9) of Bank Company 
Act, 1991 (Amended 
upto 2013) 

1(2) (b) ‘Independent director’ means a director-  
1(2) (b) (i) who either does not hold any share in the company or 

holds less than one percent (1%) shares of the total paid-up 
shares of the company;

√  -

1(2) (b) (ii) who is not a sponsor of the company or is not 
connected with the company’s any sponsor or 
director or nominated director or shareholder of the 
company or any of its associates, sister concerns, 
subsidiaries and parents or holding entities who holds one 
percent (1%) or more shares of the total paid-up shares of 
the company on the basis of family relationship and his or 
her family members also shall not hold above mentioned 
shares in the company;

√  -

1(2) (b) (iii) who has not been an executive of the company in 
immediately preceding 2 (two) financial years; √  -

1(2) (b) (iv) who does not have any other relationship, whether 
pecuniary or otherwise, with the company or its subsidiary 
or associated companies;

√  -

1(2) (b) (v) who is not a member or TREC (Trading Right Entitlement 
Certificate) holder, director or officer of any stock exchange. √  -

1(2) (b) (vi) who does not have any other relationship, whether 
pecuniary or otherwise, with the company or its subsidiary 
or associated companies;

√  -

1(2) (b) (vii) who is not a partner or an executive or was not a partner 
or an executive during the preceding 3 (three) years of the 
concerned company’s statutory audit firm or audit firm 
engaged in internal audit services or audit firm conducting 
special audit or professional certifying compliance of this 
Code;

√  -

1(2) (b) (viii) Who is not independent director in more than 5 (five) listed 
companies. √  -

1(2) (b) (ix) who has not been convicted by a court of competent jurisdiction 
as a defaulter in payment of any loan or any advance to a bank 
or a Non-Bank Financial Institution (NBFI); and

√  -
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Condition 
No. Title 

Compliance Status
Remarks
(if any)(Put √ in the appropriate 

column)
Complied Not complied  

1(2) (b) (x) Who has not been convicted for a criminal offence involving 
moral turpitude. √  -

1(2) (c) The independent director(s) shall be appointed by the Board 
and approved by the shareholders in the Annual General 
Meeting (AGM);

√  -

1(2) (d) The post of independent director(s) cannot remain vacant 
for more than 90(ninety) days and √  -

1(2) (e) The tenure of office of an Independent Director shall be 
for a period of 3 (three) years which may be extended for 1 
(one) terure only.

√  -

1(3) Qualification of Independent Director :-
1(3) (a) Independent director shall be a knowledgeable individual 

with integrity who is able to ensure compliance with 
financial laws, regulatory requirements and corporate laws 
and can make meaningful contribution to the business;

√  -

1(3) (b) Independent Director shall have following Qualification.  -
1(3) (b) (i) Business Leader who is or was a promoter or director of an 

unlisted company having minimum paid-up capital of Tk. 
100.00 million or any listed company or a member of any 
national or international chamber of commerce or business 
association; or

√  -

1(3) (b) (ii) Corporate Leader who is or was a top level executive not 
lower than Chief Executive Officer or Managing Director 
or Deputy Managing Director or Chief Financial Officer 
or Head of Finance or Accounts or Company Secretary or 
Head of Internal Audit and Compliance or Head of Legal 
Service or a candidate with equivalent position of an 
unlisted company having minimum paid-up capital of Tk. 
100.00 million or of a listed company; or 

N/A  -

1(3) (b) (iii) Former official of government or statutory or autonomous 
or regulatory body in the position not below 5th Grade 
of the national pay scale, who has at least educational 
background of bachelor degree in economics or commerce 
or business or Law; or

N/A  -

1(3) (b) (iv) University Teacher who has educational background in 
Economics or Commerce or Business Studies or Law or not; N/A

1(3) (b) (v) Professional who is or was an advocate practicing at least 
in the High Court Division of Bangladesh Supreme Court 
or a Chartered Accountant or Cost and Management 
Accountant or Chartered Financial Analyst or Chartered 
Certified Accountant or Certified Public Accountant or 
Chartered Management Accountant or Chartered Secretary 
or equivalent qualification;

N/A

1(3) (c) The Independent Director(s) shall have at least 10 (ten) 
years of experiences in any field mentioned in clause (b); √

1(3) (d) In special cases, the above qualification or experiences may 
be relaxed subject to prior approval of the commission. - No such deviation 

occured
1(4) Duality of Chairperson of the Board of Directors and Managing Director or Chief Executive Officer:-
1(4) (a) The positions of the Chairperson of the Board and the 

Managing Director (MD) and/or Chief Executive Officer 
(CEO) of the company shall be filled by different individuals;

√

1(4) (b) The Managing Director (MD) and/or Chief Executive Officer 
(CEO) of a listed company shall not hold the same position 
in another listed company;

√

1(4) (c) The Chairperson of the Board shall be elected from among 
the non-executive directors of the company; √
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Condition 
No. Title 

Compliance Status
Remarks
(if any)(Put √ in the appropriate 

column)
Complied Not complied  

1(4) (d) The Board shall clearly define respective roles and 
responsibilities of the Chairperson and the Managing 
Director and/or Chief Executive Officer;

√

1(4) (e) In the absence of the Chairperson of the Board, the remaining 
members may elect one of themselves from non-executive 
directors as Chairperson for that particular Board’s meeting; 
the reason of absence of the regular Chairperson shall be 
duly recorded in the minutes.

√

1(5) Directors’ Report to Shareholders:-
1(5) (i) An industry outlook and possible future developments in 

the industry; √  -

1(5) (ii) The segment-wise or product-wise performance; √  -
1(5) (iii) Risks and concerns including internal and external risk 

factors, threat to sustainability and negative impact on 
environment, if any;

√  -

1(5) (iv) A discussion on Cost of Goods sold, Gross Profit Margin 
and Net Profit Margin, where applicable;

√  -

1(5) (v) A discussion on continuity of any extraordinary activities 
and their implications (gain or loss);

√  

1(5) (vi) A detailed discussion on related party transactions along 
with a statement showing amount, nature of related party, 
nature of transactions and basis of transactions of all related 
party transactions;

√  -

1(5) (vii) A statement of utilization of proceeds raised through public 
issues, rights issues and/or any other instruments; N/A  -

1(5) (viii) An explanation if the financial results deteriorate after the 
company goes for Initial Public Offering (IPO), Repeat 
Public Offering (RPO), Rights Share Offer, Direct Listing, 
etc.;

N/A  -

1(5) (ix) An explanation on any significant variance that occurs 
between Quarterly Financial performances and Annual 
Financial Statements;

√  

1(5) (x) A statement of remuneration paid to the directors including 
independent directors; √  -

1(5) (xi) A statement that the financial statements prepared by the 
management of the issuer company present fairly its state of 
affairs, the result of its operations, cash flows and changes 
in equity;

√  -

1(5) (xii) A statement that proper books of account of the issuer 
company have been maintained; √  -

1(5) (xiii) A statement that appropriate accounting policies have 
been consistently applied in preparation of the financial 
statements and that the accounting estimates are based on 
reasonable and prudent judgment;

√  -

1(5) (xiv) A statement that International Accounting Standards (IAS) 
or International Financial Reporting Standards (IFRS), 
as applicable in Bangladesh, have been followed in 
preparation of the financial statements and any departure 
there from has been adequately disclosed;

√  -

1(5) (xv) A statement that the system of internal control is sound in 
design and has been effectively implemented and monitored √  -

1(5) (xvi) A statement that minority shareholders have been protected 
from abusive actions by, or in the interest of, controlling 
shareholders acting either directly or indirectly and have 
effective means of redress;

√  -
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Condition 
No. Title 

Compliance Status
Remarks
(if any)(Put √ in the appropriate 

column)
Complied Not complied  

1(5) (xvii) A statement that there is no significant doubt upon the 
issuer company’s ability to continue as a going concern, if 
the issuer company is not considered to be a going concern, 
the fact along with reasons there of shall be disclosed;

√  

1(5) (xviii) An explanation that significant deviations from the last 
year’s operating results of the issuer company shall be 
highlighted and the reasons thereof shall be explained;

√  -

1(5) (xix) A statement where key operating and financial data of at 
least preceding 5 (five) years shall be summarized; √  -

1(5) (xx) An explanation on the reasons if the issuer company has not 
declared dividend (cash or stock) for the year -  N/A 

1(5) (xxi) Board’s statement to the effect that no bonus share or stock 
dividend has been or shall be declared as interim dividend; -  N/A

1(5) (xxii) The total number of Board meetings held during the year 
and attendance by each director; √

1(5) (xxiii) A report on the pattern of shareholding disclosing the aggregate number of shares (along with name-wise details 
where stated below) held by:

1(5) (xxiii) (a) Parent or Subsidiary or Associated Companies and other 
related parties (name wise details); √  -

1(5) (xxiii)(b) Directors, Chief Executive Officer, Company Secretary, 
Chief Financial Officer, Head of Internal Audit and their 
spouses and minor children (name wise details);

√  -

1(5) (xxiii)(c) Executives; and √  -
1(5) (xxiii)(d) Shareholders holding ten percent (10%) or more voting 

interest in the company (name-wise details); √  -

1(5) (xxiv) In case of appointment/re-appointment of a Director the Company shall disclose the following information to the 
Shareholders:

1(5) (xxiv) (a) a brief resume of the Director; √  -
1(5) (xxiv)(b) Nature of his/her expertise in specific functional areas. √  -
1(5) (xxiv)(c) Names of companies in which the person also holds the 

directorship and the membership of committees of the board. √  -

1(5) (xxv) A Management’s Discussion and Analysis signed by CEO or MD presenting detailed analysis of the company’s 
position and operations along with a brief discussion of changes in the financial statements, among others, 
focusing on:

1(5) (xxv) (a) accounting policies and estimation for preparation of 
financial statements; √

1(5) (xxv) (b) changes in accounting policies and estimation, if any, 
clearly describing the effect on financial performance 
or results and financial position as well as cash flows in 
absolute figure for such changes;

√

1(5) (xxv) (c) comparative analysis (including effects of inflation) of 
financial performance or results and financial position as 
well as cash flows for current financial year with immediate 
preceding five years explaining reasons thereof;

√

1(5) (xxv)(d) compare such financial performance or results and financial 
position as well as cash flows with the peer industry 
scenario;

√

1(5) (xxv) (e) briefly explain the financial and economic scenario of the 
country and the globe; √

1(5) (xxv) (f) risks and concerns issues related to the financial statements, 
explaining such risk and concerns mitigation plan of the 
company; and

√

1(5) (xxv) (g) future plan or projection or forecast for company’s 
operation, performance and financial position, with 
justification thereof, i.e., actual position shall be explained 
to the shareholders in the next AGM;

√
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Condition 
No. Title 

Compliance Status
Remarks
(if any)(Put √ in the appropriate 

column)
Complied Not complied  

1(5) (xxvi) Declaration or certification by the CEO and the CFO to 
the Board as required under condition No. 3(3) shall be 
disclosed as per Annexure-A; and

√

1(5) (xxvii) The report as well as certificate regarding compliance of 
conditions of this Code as required under condition No. 9 
shall be disclosed as per Annexure-B and Annexure-C.

√

1(6) Meetings of the Board of Directors
The company shall conduct its Board meetings and record 
the minutes of the meetings as well as keep required books 
and records in line with the provisions of the relevant 
Bangladesh Secretarial Standards (BSS) as adopted by the 
Institute of Chartered Secretaries of Bangladesh (ICSB) 
in so far as those standards are not inconsistent with any 
condition of this Code.

√

1(7) Code of Conduct for the Chairperson, other Board members and Chief Executive Officer
1(7) (a) The Board shall lay down a code of conduct, based on the 

recommendation of the Nomination and Remuneration 
Committee (NRC) at condition No. 6, for the Chairperson 
of the Board, other board members and Chief Executive 
Officer of the company;

N/A

As per BRPD Circular No. 
11, dated 27 October 2013 
(Instruction no. 5) Bank is 
restricted (by Central Bank) 
to have more than 3 sub 
committee of the Board.

1.7. (b) The code of conduct as determined by the NRC shall be 
posted on the website of the company including, among 
others, prudent conduct and behavior; confidentiality; 
conflict of interest; compliance with laws, rules and 
regulations; prohibition of insider trading; relationship with 
environment, employees, customers and suppliers; and 
independency.

N/A -

2 Governance of Board of Directors of Subsidiary Company 
2 (a) Provisions relating to the composition of the Board of 

Directors of the holding company shall be made applicable 
to the composition of the Board of Directors of the subsidiary 
company.

√  -

2 (b) At least 1 (one) independent director on the Board of 
Directors of the holding company shall be a director on the 
Board of Directors of the subsidiary company.

 Under process

2 (c) The minutes of the Board meeting of the subsidiary company 
shall be placed for review at the following Board meeting of 
the holding company.

√  -

2 (d) The Minutes of the respective Board meeting of the holding 
company shall state that they have reviewed the affairs of 
the Subsidiary Company also.

√  -

2 (e) The Audit Committee of the holding company shall 
also review the Financial Statements, in particular the 
investments made by the Subsidiary Company.

√  -

3.0 Managing Director (MD) or Chief Executive Officer (CEO), Chief Financial Officer (CFO), Head of Internal Audit 
and Compliance (HIAC) and Company Secretary (CS)

3 (1) Appoinment
3 (1) (a) The Board shall appoint a Managing Director (MD) or Chief 

Executive Officer (CEO), a Company Secretary (CS), a Chief 
Financial Officer (CFO) and a Head of Internal Audit and 
Compliance (HIAC);

√  -

3 (1) (b) The positions of the Managing Director (MD) or Chief 
Executive Officer (CEO), Company Secretary (CS), Chief 
Financial Officer (CFO) and Head of Internal Audit and 
Compliance (HIAC) shall be filled by different individuals;

√  -
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Condition 
No. Title 

Compliance Status
Remarks
(if any)(Put √ in the appropriate 

column)
Complied Not complied  

3 (1) (c) The MD or CEO, CS, CFO and HIAC of a listed company 
shall not hold any executive position in any other company 
at the same time;

√  -

3 (1) (d) The Board shall clearly define respective roles, 
responsibilities and duties of the CFO, the HIAC and the 
CS;

√

3 (1) (e) The MD or CEO, CS, CFO and HIAC shall not be removed 
from their position without approval of the Board as well 
as immediate dissemination to the Commission and stock 
exchange(s).

√

3(2) Requirement to attend Board of Directors’ Meetings:-
The MD or CEO, CS, CFO and HIAC of the company shall 
attend the meetings of the Board. √  

 -

3(3) Duties of Managing Director (MD) or Chief Executive Officer (CEO) and Chief Financial Officer (CFO)
3(3) (a) The MD or CEO and CFO shall certify to the Board that they have reviewed financial statements for the year and that 

to the best of their knowledge and belief: 
3(3) (a) (i) these statements do not contain any materially untrue 

statement or omit any material fact or contain statements 
that might be misleading; and

√  -

3(3) (a) (ii) these statements together present a true and fair view of 
the company’s affairs and are in compliance with existing 
accounting standards and applicable laws;

√  -

3(3) (b) The MD or CEO and CFO shall also certify that there 
are, to the best of knowledge and belief, no transactions 
entered into by the company during the year which are 
fraudulent, illegal or in violation of the code of conduct for 
the company’s Board or its members;

√

3 (3) (c) The certification of the MD or CEO and CFO shall be 
disclosed in the Annual Report. √

4 Board of Directors’ Committee:-
For ensuring good governance in the company, the Board shall have at 
least following sub-committees:

4 (i) Audit Committee √
4 (ii) Nomination and Remuneration Committee.

N/A

As the Bank is restricted 
(by Central Bank) to 
have more than 3 sub 
committee of the Board. 
But The Board oversees 
the remuneration process

5 Audit Committee:-
5 (i) Responsibility to the Board of Directors.
5(i) (a) The company shall have an Audit Committee as a sub-

committee of the Board; √

5(i) (b) The Audit Committee shall assist the Board in ensuring that 
the financial statements reflect true and fair view of the state 
of affairs of the company and in ensuring a good monitoring 
system within the business;

√

5(i) (c) The Audit Committee shall be responsible to the Board; the 
duties of the Audit Committee shall be clearly set forth in 
writing.

√

5 (2) Constitution of the Audit Committee
5 (2)(a) The Audit Committee shall be composed of at least 3 (three) 

members; √



110

Condition 
No. Title 

Compliance Status
Remarks
(if any)(Put √ in the appropriate 

column)
Complied Not complied  

5 (2)(b) The Board shall appoint members of the Audit Committee 
who shall be non-executive directors of the company 
excepting Chairperson of the Board and shall include at 
least 1 (one) independent director;

√

5 (2)(c) All members of the audit committee should be “financially 
literate” and at least 1 (one) member shall have accounting 
or related financial management background and 10 (ten) 
years of such experience;

√

5 (2)(d) When the term of service of any Committee member 
expires or there is any circumstance causing any Committee 
member to be unable to hold office before expiration of the 
term of service, thus making the number of the Committee 
members to be lower than the prescribed number of 3 
(three) persons, the Board shall appoint the new Committee 
member to fill up the vacancy immediately or not later than 
1 (one) month from the date of vacancy in the Committee to 
ensure continuity of the performance of work of the Audit 
Committee

√

5 (2)(e) The company secretary shall act as the secretary of the 
Committee; √

5 (2)(f) The quorum of the Audit Committee meeting shall not 
constitute without at least 1 (one) independent director. √

5(3) Chairperson of the Audit Committee
5(3) (a) The Board shall select 1 (one) member of the Audit 

Committee to be Chairperson of the Audit Committee, who 
shall be an independent director;

√  -

5(3) (b) In the absence of the Chairperson of the Audit Committee, 
the remaining members may elect one of themselves as 
Chairperson for that particular meeting, in that case there 
shall be no problem of constituting a quorum as required 
under condition No. 5(4)(b) and the reason of absence 
of the regular Chairperson shall be duly recorded in the 
minutes.

√

5(3) (c) Chairperson of the Audit Committee shall remain present in 
the Annual General Meeting (AGM): √  -

5(4) Meeting of the Audit Committee
5(4)(a) The Audit Committee shall conduct at least its four meetings 

in a financial year. √

5(4) (b) The quorum of the meeting of the Audit Committee shall 
be constituted in presence of either two members or two-
third of the members of the Audit Committee, whichever 
is higher, where presence of an independent director is a 
must.

√

5(5) Role of Audit Committee
The audit committee shall:-

5(5) (a) Oversee the financial reporting process; √  -
5(5) (b) Monitor choice of accounting policies and principles. √  -
5(5) (c) Monitor Internal Audit and Compliance process to ensure 

that it is adequately resourced, including approval of the 
Internal Audit and Compliance Plan and review of the 
Internal Audit and Compliance Report;

√  -

5(5) (d) Oversee hiring and performance of external auditors. √  -
5(5) (e) Hold meeting with the external or statutory auditors for 

review of the annual financial statements before submission 
to the Board for approval or adoption;

√  -
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Condition 
No. Title 

Compliance Status
Remarks
(if any)(Put √ in the appropriate 

column)
Complied Not complied  

5(5) (f) Review along with the management, the annual financial 
statements before submission to the Board for approval; √

5(5) (g) Review along with the management, the quarterly and half 
yearly Financial Statements before submission to the Board 
for approval.

√  -

5(5) (h) Review the adequacy of internal audit function. √  -
5(5) (i) Review the Management’s Discussion and Analysis before 

disclosing in the Annual Report; √

5(5) (j) Review statement of all related party transactions submitted 
by the management; √  -

5(5) (k) Review Management Letters/ Letter of Internal Control 
weakness issued by statutory auditors. √  -

5(5) (l) Oversee the determination of audit fees based on scope and 
magnitude, level of expertise deployed and time required 
for effective audit and evaluate the performance of external 
auditors; andresults.

√  -

5(5) (m) Oversee whether the proceeds raised through Initial Public 
Offering (IPO) or Repeat Public Offering (RPO) or Rights 
Share Offer have been utilized as per the purposes stated 
in relevant offer document or prospectus approved by the 
Commission:

- N/A

5(6) Reporting of the Audit Committee
5(6)(a) Reporting to the Board of Directors
5(6)(a) (i) The Audit Committee shall report on its activities to the 

Board of Directors. √  -

5(6)(a) (ii) The Audit Committee shall immediately report to the Board of Directors on the following findings, if any:-
5(6)(a)(ii)(a) Report on conflicts of Interests. -  No such event occured
5(6)(a)(ii)(b) suspected or presumed fraud or irregularity or material 

defect identified in the internal audit and compliance 
process or in the financial statements;

-  
No such event occured

5(6)(a)(ii)(c) suspected infringement of laws, regulatory 

compliances including securities related laws, rules and 
regulations; and

-  

No such event occured

5(6)(a)(ii) (d) any other matter which the Audit Committee deems 
necessary shall be disclosed to the Board immediately; -  No such event occured

5(6)(b) Reporting to the Authorities: If the Audit Committee has 
reported to the Board about anything which has material 
impact on the financial condition and results of operation 
and has discussed with the Board and the management that 
any rectification is necessary and if the Audit Committee 
finds that such rectification has been unreasonably ignored, 
the Audit Committee shall report such finding to the 
Commission, upon reporting of such matters to the Board 
for three times or completion of a period of 6 (six) 

months from the date of first reporting to the Board, 
whichever is earlier.

-  No such event occured

5.(7) Reporting to the Shareholders and General Investors:- 
Report on activities carried out by the Audit Committee, 
including any report made to the Board under condition 
No. 5(6)(a)(ii) above during the year, shall be signed by the 
Chairperson of the Audit Committee and disclosed in the 
annual report of the issuer company.

√  -
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Condition 
No. Title 

Compliance Status
Remarks
(if any)(Put √ in the appropriate 

column)
Complied Not complied  

6 Nomination and Remuneration Committee (NRC).
6(1) Responsibility to the Board of Directors
6 (1)(a) The company shall have a Nomination and Remuneration 

Committee (NRC) as a sub-committee of the Board;

N/A  

As per BRPD Circular 
No. 11, dated 27 October 
2013 (Instruction no. 
5) Bank is restricted 
by (Central Bank) to 
have more than 3 sub 
committee of the Board.

6 (1)(b) The NRC shall assist the Board in formulation of the 
nomination criteria or policy for determining qualifications, 
positive attributes, experiences and independence of 
directors and top level executive as well as a policy for 
formal process of considering remuneration of directors, 
top level executive;

N/A -Do-

6 (1)(c) The Terms of Reference (ToR) of the NRC shall be clearly 
set forth in writing covering the areas stated at the condition 
No. 6(5)(b).

N/A -Do-

6(2) Constitution of the NRC
6(2)(a) The Committee shall comprise of at least three members 

including an independent director; N/A -Do-

6(2)(b) All members of the Committee shall be non-executive 
directors; N/A -Do-

6(2)(c) Members of the Committee shall be nominated and 
appointed by the Board; N/A -Do-

6(2)(d) The Board shall have authority to remove and appoint any 
member of the Committee; N/A -Do-

6(2)(e) In case of death, resignation, disqualification, or removal 
of any member of the Committee or in any other cases 
of vacancies, the board shall fill the vacancy within 180 
(one hundred eighty) days of occurring such vacancy in the 
Committee;

N/A

-Do-

6(2)(f) The Chairperson of the Committee may appoint or co-
opt any external expert and/or member(s) of staff to the 
Committee as advisor who shall be non-voting member, if 
the Chairperson feels that advice or suggestion from such 
external expert and/or member(s) of staff shall be required 
or valuable for the Committee;

N/A

-Do-

6(2)(g) The company secretary shall act as the secretary of the 
Committee; N/A -Do-

6(2)(h) The quorum of the NRC meeting shall not constitute without 
attendance of at least an independent director; N/A -Do-

6(2)(i) No member of the NRC shall receive, either directly or 
indirectly, any remuneration for any advisory or consultancy 
role or otherwise, other than Director’s fees or honorarium 
from the company.

N/A -Do-

6(3) Chairperson of the NRC
6(3)(a) The Board shall select 1 (one) member of the NRC to be 

Chairperson of the Committee, who shall be an independent 
director;

N/A -Do-

6(3)(b) In the absence of the Chairperson of the NRC, the remaining 
members may elect one of themselves as Chairperson for 
that particular meeting, the reason of absence of the regular 
Chairperson shall be duly recorded in the minutes

N/A -Do-
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No. Title 

Compliance Status
Remarks
(if any)(Put √ in the appropriate 

column)
Complied Not complied  

6(3)(c) The Chairperson of the NRC shall attend the annual general 
meeting (AGM) to answer the queries of the shareholders: N/A -Do-

6(4) Meeting of the NRC
6(4) (a) The NRC shall conduct at least one meeting in a financial 

year; N/A -Do-

6(4) (b) The Chairperson of the NRC may convene any emergency 
meeting upon request by any member of the NRC; N/A -Do-

6(4) (c) The quorum of the meeting of the NRC shall be constituted 
in presence of either two members or two third of the 
members of the Committee, whichever is higher, where 
presence of an independent director is must as required 
under condition No. 6(2)(h);

N/A -Do-

6(4) (d) The proceedings of each meeting of the NRC shall duly 
be recorded in the minutes and such minutes shall be 
confirmed in the next meeting of the NRC.

N/A -Do-

6(5) Role of the NRC
6(5) (a) NRC shall be independent and responsible or accountable 

to the Board and to the shareholders; N/A -Do-

6(5) (b) NRC shall oversee, among others, the following matters 
and make report with recommendation to the Board: N/A -Do-

6(5) (b)(i) Formulating the criteria for determining qualifications, 
positive attributes and independence of a director 
and recommend a policy to the Board, relating to the 
remuneration of the directors, top level executive, 
considering the following:

N/A -Do-

6(5) (b)(i)(a) the level and composition of remuneration is 
reasonable and sufficient to attract, retain and motivate 
suitable directors to run the company successfully;

N/A -Do-

6(5)(b)(i)(b) the relationship of remuneration to performance is clear 
and meets appropriate performance benchmarks; and N/A -Do-

6(5) (b)(i)(c) remuneration to directors, top level executive involves a 
balance between fixed and incentive pay reflecting short 
and long-term performance objectives appropriate to the 
working of the company and its goals;

N/A -Do-

6(5) (b)(ii) devising a policy on Board’s diversity taking into 
consideration age, gender, experience, ethnicity, 
educational background and nationality;

N/A -Do-

6(5) (b)(iii) identifying persons who are qualified to become directors 
and who may be appointed in top level executive position 
in accordance with the criteria laid down, and recommend 
their appointment and removal to the Board;

N/A -Do-

6(5) (b)(iv) formulating the criteria for evaluation of performance of 
independent directors and the Board; N/A -Do-

6(5) (b)(v) identifying the company’s needs for employees at different 
levels and determine their selection, transfer or replacement 
and promotion criteria; and

N/A -Do-

6(5) (b)(vi) developing, recommending and reviewing annually the 
company’s human resources and training policies; N/A -Do-

6(5) (c) The company shall disclose the nomination and 
remuneration policy and the evaluation criteria and 
activities of NRC during the year at a glance in its annual 
report.

N/A -Do-
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No. Title 

Compliance Status
Remarks
(if any)(Put √ in the appropriate 

column)
Complied Not complied  

7 External or Statutory Auditors.

7(1) The issuer company shall not engage its external or statutory auditors to perform the following services of the 
company, namely:-

7(1)(i)  appraisal or valuation services or fairness opinions; √

7(1)(ii) financial information systems design and implementation; √

7(1)(iii) (iii) book-keeping or other services related to the accounting 
records or financial statements; 

√

7(1)(iv) (iv) broker-dealer services; √

7(1)(v) (v) actuarial services; √

7(1)(vi) (vi) internal audit services or special audit services; √

7(1)(vii) (vii) any service that the Audit Committee determines; √

7(1)(viii) (viii) audit or certification services on compliance of corporate 
governance as required under condition No. 9(1); and

√

7(1)(ix) (ix) any other service that creates conflict of interest. √

7(2) No partner or employees of the external audit firms shall 
possess any share of the company they audit at least during 
the tenure of their audit assignment of that company; his or 
her family members also shall not hold any shares in the 
said company:

√

7(3) Representative of external or statutory auditors shall remain 
present in the Shareholders’ Meeting (Annual General 
Meeting or Extraordinary General Meeting) to answer the 
queries of the shareholders.

√

8  Maintaining a website by the Company.

8(1) The company shall have an official website linked with the 
website of the stock exchange. √

8(2) The Company shall keep the website functional from the 
date of listing. √

8(3) The company shall make available the detailed disclosures 
on its website as required under the listing regulations of 
the concerned stock exchange(s).

√  -

9 9. Reporting and Compliance of Corporate Governance.  -

9(1)  The company shall obtain a certificate from a practicing 
Professional Accountant or Secretary (Chartered Accountant 
or Cost and Management Accountant or Chartered 
Secretary) other than its statutory auditors or audit firm 
on yearly basis regarding compliance of conditions of 
Corporate Governance Code of the Commission and shall 
such certificate shall be disclosed in the Annual Report. 

√  -

9(2) The professional who will provide the certificate on 
compliance of this Corporate Governance Code shall 
be appointed by the shareholders in the annual general 
meeting.

√  -

9(3) The directors of the company shall state, in accordance with 
the Annexure-C attached, in the directors’ report whether 
the company has complied with these conditions or not

√  -
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Independent Auditor’s Report to the Shareholders of National Bank Limited
Report on the Audit of the Consolidated and Separate Financial Statements

Opinion
We have audited the consolidated financial statements of National Bank Limited and its subsidiary (the “Group”) as well as the separate 
financial statements of National Bank Limited (the “Bank”), which comprise the consolidated and separate balance sheets as at December 31, 
2018 and the consolidated and separate profit and loss accounts, consolidated and separate statements of changes in equity and consolidated 
and separate cash flow statements for the year then ended, and notes to the consolidated and separate financial statements, including a 
summary of significant accounting policies and other explanatory information.

In our opinion, the accompanying consolidated financial statements of the Group and separate financial statements of the Bank give a true 
and fair view of the consolidated financial position of the Group and the separate financial position of the Bank as at December 31, 2018, and 
of its consolidated and separate financial performance and its consolidated and separate cash flows for the year then ended in accordance 
with International Financial Reporting Standards (IFRSs) as explained in note 2.

Basis for Opinion
We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those standards are 
further described in the Auditors’ Responsibilities for the Audit of the consolidated and separate financial statements section of our report. 
We are independent of the group and the bank in accordance with the International Ethics Standards Board for Accountants’ Code of Ethics 
for Professional Accountants (IESBA Code), Bangladesh Securities and Exchange Commission (BSEC) and Bangladesh Bank, and we have 
fulfilled our other ethical responsibilities in accordance with the IESBA Code and the Institute of Chartered Accountants of Bangladesh (ICAB) 
Bye Laws. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters
Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the consolidated and 
separate financial statements of the current period. These matters were addressed in the context of our audit of the consolidated and separate 
financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters.

Key audit matter How our audit addressed the key audit matters
Measurement of provision for loans and advances
Refer note no 8 and 15.2 to the financial statements
The process for estimating the provision for customer loans 
and advances associated with credit risk is significant and 
complex.

 

For the individual analysis these provisions consider the 
estimates of future business performance and the market 
value of collateral provided for credit transactions. 

For the collective analysis, these provisions are manually 
processed that deals with voluminous databases, assumptions 
and calculation for the provision estimates of complex design 
and implementation.

At year end the group and the bank reported total gross 
loans and advances of BDT 317,393,034,581 (2017: BDT 
251,521,969,849) and BDT 314,507,263,171 (2017: BDT 
248,467,148,359) respectively and the Bank reported 
provision for loans and advances of BDT 14,701,582,780 
(2017: BDT 12,467,485,849). 

We tested the design and operating effectiveness of key controls focusing 
on the following:

 z Tested credit appraisal, loan disbursement and monitoring procedures, 
and provisioning process; 

 z Identification of loss events, including early warning and default 
warning indicators; 

 z Reviewed quarterly Classification of Loans (CL) submitted to Bangladesh 
Bank; 

Our substantive procedures in relation to the provision for loans and 
advances portfolio comprised the following:

 z Reviewed the adequacy of the general and specific provisions in line 
with related Bangladesh Bank guidelines and; 

 z Assessed the methodologies on which the provision amounts are based, 
recalculated the provisions and tested the completeness and accuracy 
of the underlying information; 

 z Evaluated the appropriateness and presentation of disclosures against 
relevant accounting standards and Bangladesh Bank guidelines.

 z Finally, compared the amount of provision requirement as determined 
by Bangladesh Bank Department of Banking Inspection (DBI) team to 
the actual amount of provision maintained.
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Valuation of treasury bill and treasury bond 
Refer note no 7.1.1 to the financial statements
The classification and measurement of T-Bill and T-Bond 
require judgment and complex estimates.

In the absence of a quoted price in an active market, the fair 
value of T-Bills and T-Bonds is determined using complex 
valuation techniques which may take into consideration 
direct or indirect unobservable market data and complex 
pricing models which require an elevated level of judgment.

We assessed the processes and controls put in place by the Group to identify 
and confirm the existence of treasury bills and bonds.

We obtained an understanding, evaluated the design and tested the operating 
effectiveness of the key controls over financial instruments valuation 
processes, including controls over market data inputs into valuation models, 
model governance, and valuation adjustments.

We tested a sample of the valuation models and the inputs used in those 
models, using a variety of techniques, including comparing inputs to 
available market data.

Finally assessed the appropriateness and presentation of disclosures against 
relevant accounting standards and Bangladesh Bank guidelines.

Measurement of deferred tax assets
Refer note no 10.1.3 to the financial statements
At year end of 2018 the Bank reported total deferred tax assets 
of BDT 139,545,393 (2017: BDT 68,412,506) and deferred 
tax income of BDT 71,132,887 (2017: BDT 132,175,307).

Significant judgment is required in relation to deferred tax 
assets as their recoverability is dependent on forecasts of 
future profitability over a number of years.

We obtained an understanding, evaluated the design and tested the 
operational effectiveness of the Bank’s key controls over the recognition and 
measurement of DTAs and the assumptions used in estimating the Bank’s 
future taxable income.

We also assessed the completeness and accuracy of the data used for the 
estimations of future taxable income. The Bank has sufficient taxable profit 
to recover the deferred tax assets in foreseeable future.

We involved tax specialists to assess key assumptions, controls, recognition 
and measurement of DTA’s.

Finally assessed the appropriateness and presentation of disclosures against 
IAS 12 Income Tax.

IT systems and controls
Our audit procedures have a focus on IT systems and 
controls due to the pervasive nature and complexity of the IT 
environment, the large volume of transactions processed in 
numerous locations daily and the reliance on automated and 
IT dependent manual controls. 

Our areas of audit focus included user access management, 
developer access to the production environment and 
changes to the IT environment. These are key to ensuring 
IT dependent and application based controls are operating 
effectively

We tested the design and operating effectiveness of the Bank’s IT access 
controls over the information systems that are critical to financial reporting. 

We tested IT general controls (logical access, changes management and 
aspects of IT operational controls). This included testing that requests for 
access to systems were appropriately reviewed and authorized. 

We tested the Bank’s periodic review of access rights and reviewed requests 
of changes to systems for appropriate approval and authorization. 

We considered the control environment relating to various interfaces, 
configuration and other application layer controls identified as key to our 
audit. 

Legal and regulatory matters
We focused on this area because the Bank and its subsidiaries 
(the “Group”) operates in a legal and regulatory environment 
that is exposed to significant litigation and similar risks 
arising from disputes and regulatory proceedings. Such 
matters are subject to many uncertainties and the outcome 
may be difficult to predict. 

These uncertainties inherently affect the amount and timing 
of potential outflows with respect to the provisions which 
have been established and other contingent liabilities. 

Overall, the legal provision represents the Group’s and 
the Bank’s best estimate for existing legal matters that have 
a probable and estimable impact on the Group’s financial 
position. 

We obtained an understanding, evaluated the design and tested the 
operational effectiveness of the Bank’s key controls over the legal provision 
and contingencies process.

We enquired to those charged with governance to obtain their view on the 
status of all significant litigation and regulatory matters.

We enquired of the Bank’s internal legal counsel for all significant litigation 
and regulatory matters and inspected internal notes and reports. 

We assessed the methodologies on which the provision amounts are based, 
recalculated the provisions, and tested the completeness and accuracy of the 
underlying information.

We also assessed the Bank’s provisions and contingent liabilities disclosure.
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Other Information
Management is responsible for the other information. The other information comprises all of the information in the annual report other than 
the consolidated and separate financial statements and our auditors’ report thereon. The annual report is expected to be made available to 
us after the date of this auditor’s report. 

Our opinion on the consolidated and separate financial statements does not cover the other information and we do not express any form of 
assurance conclusion thereon.

In connection with our audit of the consolidated and separate financial statements, our responsibility is to read the other information 
identified above when it becomes available and, in doing so, consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit or otherwise appears to be materially misstated.

When we read the annual report, if we conclude that there is a material misstatement therein, we are required to communicate the matter 
to those charged with governance. 

Responsibilities of Management and Those Charged with Governance for the Consolidated and Separate Financial Statements and Internal 
Controls
Management is responsible for the preparation and fair presentation of the consolidated financial statements of the Group and also separate 
financial statements of the Bank in accordance with IFRSs as explained in note 2, and for such internal control as management determines 
is necessary to enable the preparation of consolidated and separate financial statements that are free from material misstatement, whether 
due to fraud or error. The Bank Company Act, 1991 and the Bangladesh Bank Regulations require the Management to ensure effective 
internal audit, internal control and risk management functions of the Bank. The Management is also required to make a self-assessment on 
the effectiveness of anti-fraud internal controls and report to Bangladesh Bank on instances of fraud and forgeries.

In preparing the consolidated and separate financial statements, management is responsible for assessing the Group’s and the Bank’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting 
unless management either intends to liquidate the Group and the Bank or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s and the Bank’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Consolidated and Separate Financial Statements
Our objectives are to obtain reasonable assurance about whether the consolidated and separate financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high 
level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always detect a material misstatement when it 
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these consolidated and separate financial statements

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional scepticism throughout the audit. 
We also:

 z Identify and assess the risks of material misstatement of the consolidated and separate financial statements, whether due to fraud or 
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate 
to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control.

 z Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the 
circumstances.

 z Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures 
made by management.

 z Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit evidence 
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the Group’s 
and the Bank’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to 
draw attention in our auditor’s report to the related disclosures in the consolidated and separate financial statements or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our 
auditor’s report. However, future events or conditions may cause the Group and the Bank to cease to continue as a going concern.

 z Evaluate the overall presentation, structure and content of the consolidated and separate financial statements, including the 
disclosures, and whether the consolidated and separate financial statements represent the underlying transactions and events in a 
manner that achieves fair presentation.
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 z Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities within the 
Group to express an opinion on the consolidated financial statements. We are responsible for the direction, supervision and 
performance of the group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical requirements regarding 
independence, and to communicate with them all relationships and other matters that may reasonably be thought to bear on our independence, 
and where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters that were of most significance in the audit 
of the financial statements of the current period and are therefore the key audit matters. We describe these matters in our auditors’ report 
unless law or regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we determine that a matter 
should not be communicated in our report because the adverse consequences of doing so would reasonably be expected to outweigh the 
public interest benefits of such communication.

Report on other Legal and Regulatory Requirements
In accordance with the Companies Act, 1994, the Securities and Exchange Rules 1987, the Bank Company Act, 1991 and the rules and 
regulations issued by Bangladesh Bank, we also report that:

i. we have obtained all the information and explanations which to the best of our knowledge and belief were necessary for the 
purpose of our audit and made due verification thereof;

ii. to the extent noted during the course of our audit work performed on the basis stated under the Auditor’s Responsibility section in 
forming the above opinion on the consolidated financial statements and considering the reports of the Management to Bangladesh 
Bank on anti-fraud internal controls and instances of fraud and forgeries as stated under the Management’s Responsibility for the 
financial statements and internal control:

a. internal audit, internal control and risk management arrangements of the Group as disclosed in the financial statements 
appeared to be materially adequate;

b. nothing has come to our attention regarding material instances of forgery or irregularity or administrative error and exception 
or anything detrimental committed by employees of the Group and its related entities;

iii. financial statements of all subsidiaries of the Bank which have been audited by other auditors have been properly reflected in the 
consolidated financial statements;

iv.  in our opinion, proper books of account as required by law have been kept by the Group and the Bank so far as it appeared from 
our examination of those books;

v. the records and statements submitted by the branches have been properly maintained and consolidated in the financial statements;

vi. the consolidated balance sheet and consolidated profit and loss account together with the annexed notes dealt with by the report 
are in agreement with the books of account and returns;

vii. the expenditures incurred were for the purpose of the Bank’s business for the year;

viii. the consolidated financial statements have been drawn up in conformity with prevailing rules, regulations and accounting standards 
as well as related guidance issued by Bangladesh Bank;

ix. adequate provisions have been made for advance and other assets which are in our opinion, doubtful of recovery;

x. the information and explanations required by us have been received and found satisfactory;

xi. we have reviewed over 80% of the risk weighted assets of the Bank and spent over 3,208 person hours; and

xii. Capital to Risk-weighted Asset Ratio (CRAR) as required by Bangladesh Bank has been maintained adequately during the year.

Dated: Dhaka        Rahman Mostafa Alam & Co.
April 30, 2019         Chartered Accountants
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Consolidated Balance Sheet 
As at December 31, 2018

Notes
Amount in BDT

 2018 2017
PROPERTY AND ASSETS

Cash 20,700,260,203 22,772,012,358 
In hand (including foreign currencies) 3  3,290,281,287  3,432,689,173 
Balance with Bangladesh Bank and its agent bank 4  17,409,978,916  19,339,323,185 
(including foreign currencies)

Balance with other banks and financial institutions 5  4,806,844,364  7,986,190,345 
In Bangladesh  3,879,714,515  7,263,894,546 
Outside Bangladesh  927,129,849  722,295,799 

Money at call and on short notice 6  91,300,000  3,601,300,000 

Investments 7 54,635,972,783 57,425,482,643 
Government  45,182,483,694  49,125,479,645 
Others  9,453,489,089  8,300,002,998 

Loans and advances 8 317,393,034,581 251,521,969,849 
Loans, cash credits, overdrafts, etc  309,746,999,284  244,773,548,842 
Bills purchased and discounted  7,646,035,297  6,748,421,007 

Fixed assets including premises, furniture and fixtures 9  2,473,199,881  2,916,642,139 
Other assets 10  6,639,118,130  4,761,092,095 
Non-banking assets 11  335,820,241  335,820,241 
Total assets 407,075,550,183 351,320,509,670 

LIABILITIES AND CAPITAL

Liabilities

Borrowings from other banks, financial institutions and agents 12  8,869,136,774  5,212,267,540 

Deposits and other accounts 13 314,686,457,859 272,602,092,316 
Current deposit and other accounts  25,003,225,512  23,882,039,031 
Bills payable  3,557,774,516  3,563,740,137 
Savings bank deposits  47,036,369,863  44,672,378,291 
Fixed deposits  140,200,871,603  123,752,106,294 
Term deposit  98,888,216,365  76,731,828,563 

Subordinated bonds 14  4,000,000,000  2,750,000,000 
Other liabilities 15  34,997,315,383  30,419,192,363 
Total liabilities 362,552,910,016 310,983,552,219 

Shareholders’ equity

Total shareholders’ equity  44,522,640,167  40,336,957,451 
Paid-up capital 16.2  26,549,079,130  23,704,534,940 
Statutory reserve 17  14,380,830,197  12,944,994,585 
General reserve 18  29,468,778  38,683,490 
Other reserve 19  902,123,990  563,904,806 
Retained earnings 20  2,661,018,720  3,084,723,413 

 44,522,520,815  40,336,841,234 
Non-controlling (minority) interest  119,352  116,217 
Total liabilities and shareholders’ equity 407,075,550,183 351,320,509,670 
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Consolidated Balance Sheet 
As at December 31, 2018

Notes
Amount in BDT

 2018 2017
OFF-BALANCE SHEET ITEMS
Contingent liabilities  51,869,443,826  56,558,702,285 
Acceptances and endorsements  18,547,717,728  20,940,105,122 
Letters of guarantee 21  9,369,024,272  10,893,558,984 
Irrevocable letters of credit  17,745,352,737  18,987,834,721 
Bills for collection  6,207,349,089  5,737,203,458 
Other contingent liabilities  -  - 

Other commitments  967,382,900  82,870,600 
Lease rental commitments  -  - 
Documentary credits and short term trade-related transactions  -  - 
Forward assets purchased and forward deposits placed  -  - 
Undrawn note issuance and revolving underwriting facilities  -  - 
Undrawn formal standby facilities, credit lines and other commitments  -  - 
Spot and forward foreign exchange rate contracts  967,382,900  82,870,600 
Other exchange contracts  -  - 

Total off-balance sheet items including contingent liabilities  52,836,826,726  56,641,572,885 

Accompanying notes 01 to 43 form an integral part of these financial statements.

Managing Director Director Director Chairman

Signed in terms of our separate report of even date.

Dated: Dhaka Rahman Mostafa Alam & Co.
April 30, 2019 Chartered Accountants
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Consolidated Profit and Loss Statement 
For the year ended December 31, 2018

Notes
Amount in BDT

 2018 2017

Interest income 22  27,959,667,457  22,517,073,480 

Less: Interest paid on deposits and borrowings, etc. 23  21,051,421,721  16,106,469,182 

Net interest income  6,908,245,736  6,410,604,298 

Investment income 24  6,137,753,777  7,594,737,512 

Commission, exchange and brokerage 25  1,590,896,866  1,817,425,090 

Other operating income 26  1,174,148,775  601,751,674 

 8,902,799,418  10,013,914,276 

Total operating income  15,811,045,154  16,424,518,574 

Salaries and allowances 27  4,060,874,943  3,874,881,338 

Rent, taxes, insurance, electricity, etc. 28  858,615,663  722,270,878 

Legal expenses 29  50,232,808  19,348,996 

Postage, stamp, telecommunication, etc. 30  91,322,698  77,822,812 

Stationery, printing, advertisement, etc. 31  120,401,969  92,685,612 

Managing Director's salary and allowances 32  9,990,387  845,000 

Directors' fees and other benefits 33  5,269,663  3,912,494 

Auditors' fees 34  1,588,656  1,547,588 

Charges on loan losses  30,332,050  9,647,081 

Repairs, maintenance and depreciation 35  687,148,809  649,672,064 

Other expenses 36  905,857,547  574,205,482 

Total operating expenses  6,821,635,193  6,026,839,345 

Profit before provision  8,989,409,961  10,397,679,229 

Provision for loans and advances

Specific provision 15.2(a)  2,040,000,000  1,457,000,000 

General provision (Including off-balance sheet items) 15.2(b)  -  1,046,000,000 

Provision for good borrowers 15.2(d)  -  - 

 2,040,000,000  2,503,000,000 

Provisions for other classified assets 15.4  -  - 

Total provision  2,040,000,000  2,503,000,000 

Total profit before taxes  6,949,409,961  7,894,679,229 

Provision for taxation

Current tax 15.1  3,163,864,604  3,228,571,806 

Deferred tax 10.1.3  (71,132,887)  (132,175,307)

 3,092,731,717  3,096,396,499 

Net profit after tax  3,856,678,244  4,798,282,730 

Net profit after tax attributable to:

Non-controlling interest  3,135  34,156 

Equity holders of parent company  3,856,675,109  4,798,248,574 

Net profit after taxation without non-controlling interests  3,856,675,109  4,798,248,574 

Retained earnings brought forward from previous year  3,084,723,413  3,823,506,459 

 6,941,398,522  8,621,755,033 
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Consolidated Profit and Loss Statement 
For the year ended December 31, 2018

Notes
Amount in BDT

 2018 2017

Appropriations
Statutory reserve 17  (1,435,835,612)  (1,552,574,580)

Transferred from general reserve (overseas operation)  -  18,405,000 

Adjustment for prior year (overseas operation)  -  (14,237,228)

Dividend paid by overseas subsidiaries  -  (37,868,992)

Dividend
Bonus shares 12% for 2017 and 20% for 2016  (2,844,544,190)  (3,950,755,820)

 (4,280,379,802)  (5,537,031,620)
Retained earnings carried forward  2,661,018,720  3,084,723,413 
Earnings per share (EPS) restated 39  1.45 1.81 

Accompanying notes 01 to 43 form an integral part of these financial statements.

Managing Director Director Director Chairman

Signed in terms of our separate report of even date.

Dated: Dhaka Rahman Mostafa Alam & Co.
April 30, 2019 Chartered Accountants
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Consolidated Cash Flow Statement 
For the year ended December 31, 2018

Note
Amount in BDT

 2018 2017
A) Cash flows from operating activities

Interest received  27,957,131,021  21,655,618,942 
Interest paid  (19,868,682,961)  (15,348,261,622)
Income from Investment  5,221,959,629  7,190,676,779 
Fees, commission, exchange and brokerage  1,590,896,866  1,819,572,790 
Cash paid to employees  (3,841,134,993)  (3,879,638,832)
Cash paid to suppliers  (1,325,122,434)  (1,071,486,085)
Income taxes paid  15.1  (3,827,182,164)  (1,826,042,439)
Received from other operating activities  723,119,356  600,522,929 
Paid for other operating activities  (905,851,204)  (574,205,122)
Operating profit before changes in operating assets and liabilities  5,725,133,116  8,566,757,340 

Increase/(decrease) in operating assets and liabilities
Sale of trading securities  836,870,663  6,524,050,272 
Purchase of trading securities  (985,746,553)  (6,556,128,256)
Loans and advances to other banks  -  - 
Loans and advances to customers  (64,084,003,129)  (37,252,599,311)
Other assets  (1,804,278,176)  (58,903,350)
Deposits from other banks  8,341,242,337  (395,775,712)
Deposits from customers  33,743,123,206  32,277,901,330 
Other liabilities  161,237,864  121,755,518 

 (23,791,553,788)  (5,339,699,509)
Net cash from/(used in) operating activities  (18,066,420,672)  3,227,057,831 

B) Cash flows from investing activities
Proceeds from sale of Government and unquoted securities  13,076,696,385  529,982,115,084 
Investment made during the year (Govt. and unquoted securities)  (9,092,476,155)  (529,978,104,773)
Purchase of property, plant and equipment  (237,714,390)  (209,061,471)
Sale proceeds of fixed assets  642,428,925  1,811,246 
Net cash from/(used in) investing activities  4,388,934,765  (203,239,914)

C) Cash flows from financing activities
Borrowings from other banks, financial institutions and agents  3,656,869,234  2,096,937,067 
Issued / (Redemption) of sub-ordinated bonds  1,250,000,000  1,726,000,000 
Net cash from financing activities  4,906,869,234  3,822,937,067 

D) Net increase/(decrease) in cash and cash equivalents (A+B+C)  (8,770,616,673)  6,846,754,984 
E) Effects of exchange rate changes on cash and cash equivalents  12,526,737  27,542,038 

 (8,758,089,936)  6,874,297,022 
F) Cash and cash equivalents at beginning of the year  34,364,818,203  27,490,521,181 
G) Cash and cash equivalents at end of the year (D+E+F)  25,606,728,267  34,364,818,203 

Cash and cash equivalents at end of the year
Cash in hand (including foreign currencies)  3,290,281,287  3,432,689,173 
Balances with Bangladesh Bank and its agent bank (s)  17,409,978,916  19,339,323,185 
Balances with other banks and financial institutions  4,806,844,364  7,986,190,345 
Money at call and on short notice  91,300,000  3,601,300,000 
Prize bonds  8,323,700  5,315,500 

 25,606,728,267  34,364,818,203 

Accompanying notes 01 to 43 form an integral part of these financial statements.

Managing Director Director Director Chairman
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Balance Sheet 
As at December 31, 2018

Notes
Amount in BDT

 2018 2017

PROPERTY AND ASSETS
Cash  20,656,674,512  22,628,888,704 
In hand (including foreign currencies) 3  3,246,695,596  3,289,565,519 
Balance with Bangladesh Bank and its agent bank 4  17,409,978,916  19,339,323,185 
(including foreign currencies)

Balance with other banks and financial institutions 5  4,525,414,965  7,446,025,979 
In Bangladesh  3,775,745,848  6,944,956,722 
Outside Bangladesh  749,669,117  501,069,257 

Money at call and on short notice 6  91,300,000  3,601,300,000 

Investments 7  57,869,853,468  60,338,451,526 
Government  45,182,483,694  49,125,479,645 
Others  12,687,369,774  11,212,971,881 

Loans and advances 8  314,507,263,171  248,467,148,359 
Loans, cash credits, overdrafts, etc.  306,861,227,874  241,718,727,352 
Bills purchased and discounted  7,646,035,297  6,748,421,007 

Fixed assets including premises, furniture and fixtures 9  2,445,155,936  2,882,032,808 
Other assets 10  6,795,921,380  5,061,162,581 
Non-banking assets 11  335,820,241  335,820,241 
Total assets  407,227,403,673  350,760,830,198 

LIABILITIES AND CAPITAL
Liabilities
Borrowings from other banks, financial institutions and agents 12  8,869,136,774  5,212,267,540 

Deposits and other accounts 13  315,206,033,967  272,771,315,415 
Current deposit and other accounts  25,004,329,794  23,883,154,407 
Bills payable  3,557,774,516  3,563,740,137 
Savings bank deposits  47,036,369,863  44,672,378,291 
Fixed deposits  140,200,871,603  123,752,106,294 

Term deposit  99,406,688,191  76,899,936,286 

Subordinated bonds 14  4,000,000,000  2,750,000,000 
Other liabilities 15  34,342,879,865  29,656,424,305 
Total liabilities  362,418,050,606  310,390,007,260 

Shareholders’ equity
Total shareholders' equity  44,809,353,067  40,370,822,938 
Paid-up capital 16.2  26,549,079,130  23,704,534,940 
Statutory reserve 17  14,380,830,197  12,944,994,585 
Other reserve 19  902,123,990  563,904,806 
Retained earnings 20  2,977,319,750  3,157,388,607 

Total liabilities and shareholders' equity  407,227,403,673  350,760,830,198 
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Balance Sheet 
As at December 31, 2018

Notes
Amount in BDT

 2018 2017

OFF-BALANCE SHEET ITEMS
Contingent liabilities  51,869,443,826  56,558,702,285 
Acceptances and endorsements  18,547,717,728  20,940,105,122 
Letters of guarantee 21  9,369,024,272  10,893,558,984 
Irrevocable letters of credit  17,745,352,737  18,987,834,721 
Bills for collection  6,207,349,089  5,737,203,458 
Other contingent liabilities  -  - 

Other commitments 967,382,900 82,870,600
Lease rental commitments  -  - 
Documentary credits and short term trade-related transactions  -  - 
Forward assets purchased and forward deposits placed  -  - 
Undrawn note issuance and revolving underwriting facilities  -  - 
Undrawn formal standby facilities, credit lines and other commitments  -  - 
Spot and forward foreign exchange rate contracts 967,382,900 82,870,600
Other exchange contracts  -  - 
Total off-balance sheet items including contingent liabilities  52,836,826,726  56,641,572,885 

Accompanying notes 01 to 43 form an integral part of these financial statements.

Managing Director Director Director Chairman

Signed in terms of our separate report of even date.

Dated: Dhaka Rahman Mostafa Alam & Co.
April 30, 2019 Chartered Accountants
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Profit and Loss Statement 
For the year ended December 31, 2018

Notes
Amount in BDT

 2018 2017

Interest income 22  28,150,076,525  22,546,172,578 
Less: Interest paid on deposits and borrowings, etc. 23  21,051,421,721  16,107,005,511 
Net interest income  7,098,654,804  6,439,167,067 

Investment income 24  6,074,561,857  7,469,850,778 
Commission, exchange and brokerage 25  1,379,704,687  1,543,832,515 
Other operating income 26  1,164,626,685  592,730,768 

 8,618,893,229  9,606,414,061 
Total operating income  15,717,548,033  16,045,581,128 

Salaries and allowances 27  3,952,728,827  3,771,415,051 
Rent, taxes, insurance, electricity, etc. 28  818,779,512  681,283,233 
Legal expenses 29  50,207,993  19,348,996 
Postage, stamp, telecommunication, etc. 30  86,440,317  73,006,561 
Stationery, printing, advertisement, etc. 31  117,449,940  89,797,472 
Managing Director’s salary and allowances 32  9,990,387  845,000 
Directors’ fees and other benefits 33  3,205,073  3,824,294 
Auditors’ fees 34  575,000  500,000 
Charges on loan losses  30,332,050  9,647,081 
Repairs, maintenance and depreciation 35  664,179,793  631,587,587 
Other expenses 36  764,481,083  498,452,951 
Total operating expenses  6,498,369,975  5,779,708,226 
Profit before provision  9,219,178,058  10,265,872,902 
Provision for loans and advances
Specific provision 15.2(a)  2,040,000,000  1,457,000,000 
General provision (including off-balance sheet items) 15.2(b)  -  1,046,000,000 
Provision for good borrowers 15.2(d)  -  - 

 2,040,000,000  2,503,000,000 
Provision for other classified assets 15.4  -  - 
Total provision  2,040,000,000  2,503,000,000 
Total profit before tax  7,179,178,058  7,762,872,902 
Provision for taxation
 Current tax 15.1  3,150,000,000  3,199,036,225 
 Deferred tax 10.1.3  (71,132,887)  (132,175,307)

 3,078,867,113  3,066,860,918 
Net profit after tax  4,100,310,945  4,696,011,984 
Retained earnings brought forward from previous year  3,157,388,607  3,964,707,023 

 7,257,699,552  8,660,719,007 
Appropriations
Statutory reserve 17  (1,435,835,612)  (1,552,574,580)
Dividend
Bonus shares 12% for 2017 and 20% for 2016 (2,844,544,190)  (3,950,755,820)

 (4,280,379,802)  (5,503,330,400)
Retained earnings carried forward  2,977,319,750  3,157,388,607 
Earnings per share (EPS) restated 39  1.54 1.77 

Accompanying notes 01 to 43 form an integral part of these financial statements.

Managing Director Director Director Chairman

Signed in terms of our separate report of even date.

Dated: Dhaka Rahman Mostafa Alam & Co.
April 30, 2019 Chartered Accountants
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Cash Flow Statement 
For the year ended December 31, 2018

Notes
Amount in BDT

 2018 2017
A) Cash flows from operating activities

Interest received  28,147,540,089  21,684,718,040 
Interest paid  (19,868,682,961)  (15,348,797,951)
Income from investment  5,193,918,707  7,167,596,208 
Fees, commission, exchange and brokerage  1,379,704,687  1,543,832,515 
Cash paid to employees  (3,730,924,287)  (3,776,084,345)
Cash paid to suppliers  (1,254,463,042)  (1,003,154,356)
Income taxes paid 15.1  (3,827,182,164)  (1,826,042,439)
Received from other operating activities  713,597,266  591,502,023 
Paid for other operating activities  (764,474,740)  (498,452,591)
Operating profit before changes in operating assets and liabilities  5,989,033,555  8,535,117,104 
Increase/(decrease) in operating assets and liabilities
Sale of trading securities-quoted shares 425,346,664 5,167,677,861 
Purchase of trading securities-quoted shares (813,615,638) (4,801,850,190)
Loans and advances to other banks  -  - 
Loans and advances to customers  (64,366,956,953)  (37,303,062,410)
Other assets 37  (1,661,010,940)  (331,788,822)
Deposits from other banks  8,341,242,337  (395,775,712)
Deposits from customers  34,093,476,215  31,837,214,265 
Other liabilities 38  283,746,118  93,053,821 

 (23,697,772,197)  (5,734,531,187)
Net cash from/(used in) operating activities  (17,708,738,642)  2,800,585,917 

B) Cash flows from investing activities
Proceeds from sale of Government and unquoted securities  13,076,696,385  529,982,115,084 
Investment made during the year (Govt. and un-quoted securities)  (9,092,476,155)  (529,978,104,773)
Purchase of property, plant and equipment  (237,123,490)  (208,778,021)
Sale proceeds of fixed assets  642,428,925  1,811,246 
Net cash from/(used in) investing activities  4,389,525,665  (202,956,464)

C) Cash flows from financing activities
Borrowings from other banks, financial institutions and agents  3,656,869,234  2,151,924,954 
Proceed form issue of sub-ordinated bond  1,250,000,000  1,726,000,000 
Net cash from financing activities  4,906,869,234  3,877,924,954 

D) Net increase/(decrease) in cash and cash equivalents (A+B+C)  (8,412,343,743)  6,475,554,407 
E) Effects of exchange rate changes on cash and cash equivalents  12,526,737  27,542,038 

 (8,399,817,006)  6,503,096,445 
F) Cash and cash equivalents at beginning of the year  33,681,530,183  27,178,433,738 
G) Cash and cash equivalents at end of the year (D+E+F)  25,281,713,177  33,681,530,183 

Cash and cash equivalents at end of the year
Cash in hand (including foreign currencies)  3,246,695,596  3,289,565,519 
Balances with Bangladesh Bank and its agent bank (s)  17,409,978,916  19,339,323,185 
Balances with other banks and financial institutions  4,525,414,965  7,446,025,979 
Money at call and on short notice  91,300,000  3,601,300,000 
Prize bonds  8,323,700  5,315,500 

 25,281,713,177  33,681,530,183 
 Accompanying notes 01 to 43 form an integral part of these financial statements.

Managing Director Director Director Chairman
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Notes to the financial statements 
For the year ended December 31, 2018

1. General information
1.1 Status of the Bank

National Bank Ltd (NBL / the Bank) is incorporated in Bangladesh as a public limited company on 15 March 1983 under the 
Companies Act 1913. It obtained license from Bangladesh Bank to carry out banking business on 22 March 1983. The Bank 
has been engaged in banking activities through its two hundred three (203) branches including sixteen (16) SME/Agri-branches 
throughout the country. The Bank is listed with both Dhaka Stock Exchange Ltd and Chittagong Stock Exchange Ltd.

1.2 Principal activities
The principal activities of NBL are to provide a comprehensive range of financial services, personal and commercial banking, 
trade service, cash management, treasury, security and custodian services.

1.3 Offshore Banking Unit (OBU)
The Offshore Banking unit, a separate business unit of NBL, governed under the Rules and guidelines of Bangladesh Bank. 
This Unit gives loans and advances (on and off-balance sheet exposures) and takes deposits only in freely convertible foreign 
currencies to and from non-resident persons or institutions, fully foreigner owned EPZ companies, etc. The Bank obtained the 
Offshore Banking permission from Bangladesh Bank vide letter no. BRPD/(P-3)744(97)/2008-2005 dated 01 June 2008. The 
unit commenced its operation from September 2008 and its office is located at 9, Mohakhali, Dhaka 1212. The second unit of 
Offshore Banking has started operation from November 2016 and its office is located at 48, Dilkusha, Dhaka.

1.4 Subsidiaries of the Bank
The Bank has seven (7) subsidiaries as presented below. All the subsidiaries of NBL have been in operations on the same 
reporting date of 31 December. 

NBL Securities Ltd
NBL Securities Ltd is a majority owned subsidiary company of NBL, incorporated as a Public Limited Company with the 
Registrar of Joint Stock Companies and Firms in Dhaka, Bangladesh bearing registration no. C-82154/10 dated 01 February 
2010 under the Companies Act 1994 having registered office at 18, Dilkusha C/A (4th floor), Dhaka. The main objectives 
of the company are to carry on the business as a Stock Broker/ Stock Dealer of Stock Exchanges and other related business 
in connection with dealing of listed securities. Other objectives of the Company are to buy, sell, hold or otherwise acquire 
or invest the capital of the Company in shares and fixed income securities, etc. It has Corporate Trading Right Entitlement 
Certificate of Dhaka Stock Exchange and Chittagong Stock Exchange and the license of depository participants of Central 
Depository Bangladesh Limited.

NBL Capital and Equity Management Ltd
NBL Capital and Equity Management Ltd is a majority owned subsidiary company of NBL, incorporated as a private limited 
company with the Registrar of Joint Stock Companies and Firms in Dhaka, Bangladesh vide registration no. C-82157/10 dated 
01 February 2010 under the Companies Act 1994. The functions of Merchant Banker were separated from NBL by forming a 
subsidiary company namely, NBL Capital and Equity Management Ltd as per Bangladesh Bank’s BRPD Circular no. 12 dated 
14 October 2009. Bangladesh Securities and Exchange Commission (BSEC) thereafter issued a full-fledged Merchant Banker 
certificate bearing no. MB - 66/2011 dated 09 June, 2011 in favour of NBL Capital and Equity Management Ltd with effect from 
the same. Meanwhile the company registered as a custody depository participant by the BSEC bearing registration no. SEC/
Registration/CDBL-DP-357 on 15 September , 2011. The main objectives of the company are to carry out the activities as a 
full-fledged Merchant Banker like, Issue Management, Portfolio Management, Underwriting, Corporate Advisory Service, etc. 
as per BSEC (Merchant Banker and Portfolio Manager) Regulations 1996.

NBL Money Transfer Pte Ltd (Singapore)
NBL Money Transfer Pte Ltd (Singapore) is a fully owned subsidiary company of NBL and incorporated as a private limited 
Company and domiciled in Singapore. The registered office and main place of business is located at 10A Roberts Lane, 
Singapore 218289. The Company has a branch at Blk 134 Jurong Gateway Road, #01-311, Singapore 600134. The principal 
activity of the Company is that of money remittance agency. 

NBL Money Transfer Sdn Bhd (Malaysia)
NBL Money Transfer Sdn Bhd (Malaysia) is a fully owned subsidiary company of NBL. This company is a limited liability 
private company, incorporated and domiciled in Malaysia. The registered office of the company is located at Suite 4.33A, 
Level 4, Pertama Complex, Jalan Tuanku Abdul Rahman, 50100 Kuala Lumpur. The principal place of business of the company 
is located at nos. 12 & 14, Ground Floor, Jalan Lebuh Pudu, 50050 Kuala Lumpur. The company is principally engaged in 
business of currency remittance services.
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Notes to the financial statements 
For the year ended December 31, 2018

NBL Money Transfer (Maldives) Private Ltd
NBL Money Transfer (Maldives) Private Ltd is a fully owned subsidiary of NBL. It incorporated under the Act no. 10/96 in the 
Republic of Maldives on 29 August 2011. It commenced its commercial operations on 23 December 2011. The Company is a 
private limited company incorporated and domiciled in Maldives. The address of its registered office is situated at Gadhamoo 
Building (Ground floor), Boduthakurufaanu Magu, Henveiru, Male. The objective of the company is to operate in the area of 
money remittance and money exchange businesses.

NBL Money Transfer Payment Foundation SA (Greece)
NBL Money Transfer Payment Foundation SA (Greece) is a fully owned subsidiary company of NBL.This company was 
incorporated as a private limited company and domiciled in the Greece. The registered office and main place of business is 
located at 6, Theatrou Street 105 52, Athens, Greece. The principal activity of the company is that of money remittance agency.

NBL Money Transfer Inc. (USA)
NBL Money Transfer Inc. (USA) is a fully owned subsidiary company of NBL. This Company was incorporated on 9 March 
2011 under the laws of the State of New York. On 11 June 2013 the company received license as an international money 
transmitter from the State of New York Department of Financial Services. NBL Money Transfer INC maintains its offices in New 
York. NBL Money Transfer signed a paying agent agreement with NBL. NBL distributes all funds to beneficiaries in Bangladesh.

2. Basis of preparation of financial statements and significant accounting policies
2.1 Statement of compliance 

The consolidated financial statements of the Group and the financial statements of the bank have been prepared For the 
year ended December 31, 2018 in compliance with the International Financial Reporting Standards (IFRS), International 
Accounting Standards (IAS), Bangladesh Bank circulars, the Bank Companies Act 1991, the Companies Act 1994, Bangladesh 
Securities and Exchange Ordinance 1969, Bangladesh Securities and Exchange Rules 1987, Listing Regulations of Dhaka and 
Chittagong Stock Exchanges and Bangladesh Financial Reporting Interpretations (BFRI) as adopted by the Institute of Chartered 
Accountants of Bangladesh, and other applicable laws and regulations. In case any requirement of the Bank Companies Act 
1991 and provisions and circulars issued by Bangladesh Bank (BB) differ those of IFRS, the requirements of the Bank Companies 
Act 1991, provisions and circulars issued by BB shall prevail. Material departure from the requirements of IFRS are as follows:

i) Presentation of financial statement
IFRS: As per IAS 1, a complete set of financial statements comprises of statement of financial position, comprehensive income 
statement, changes in equity, cash flows statement, adequate notes comprising summary of accounting policies and other 
explanatory information is required to be presented. As per para 60 of IAS 1, the entity shall also present current and non-
current assets and current and non-current liabilities as separate classifications in its statement of financial position.

Bangladesh Bank: The presentation of the financial statements in prescribed format (i.e. balance sheet, profit and loss account, 
cash flow statement, changes in equity, liquidity statement) and certain disclosures therein are guided by the First Schedule 
(section 38) of the Bank Companies Act 1991 and BRPD Circular no. 14 dated 25 June 2003 and subsequent guidelines of 
BB. In the prescribed format there is no option to present assets and liabilities under current and non-current classifications.

ii) Investment in shares, mutual funds and other securities
IFRS: As per requirements of IAS 39 “Financial Instruments: Recognition and Measurement” investment in shares and securities 
generally falls either under “at fair value through profit and loss account” or under “available for sale” where any change in 
the fair value (as measured in accordance with IFRS 13 “Fair Value Measurement”) at the year-end is taken to profit and loss 
account or revaluation reserve respectively.

Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003 investments in quoted shares and unquoted shares are 
revalued at the year end at market price and as per net assets value (NAV) of last audited balance sheet respectively. As per 
instruction of DOS circular letter 03 dated 12 March 2015, investment in mutual fund (closed-end) is revalued at lower of 
cost and higher of market value and 85% of NAV. As such, provision is made for any loss arising from diminution in value of 
investment; otherwise investments are recognised at cost.

iii) Revaluation gains/losses on Government securities
IFRS: As per requirement of IAS 39 where securities will fall under the category of Held for Trading (HFT), any change in the 
fair value of HFT assets is recognised through profit and loss account. Securities designated as Held to Maturity (HTM) are 
measured at amortised cost method and interest income is recognised through the profit and loss account.
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Bangladesh Bank: HFT securities are revalued on the basis of marked to market and at year end. Any gains on revaluation of 
securities which have not matured as at the balance sheet date are recognised in other reserves as part of equity and any losses 
on revaluation of securities which have not matured as at the balance sheet date are charged in the profit and loss account. 
Interest on HFT securities including amortisation of discount are recognised in the profit and loss account. HTM securities 
which have not matured as at the balance sheet date are amortised at the year end and gains or losses on amortisation are 
recognised in other reserve as part of equity.

HTM
Investments classified as HTM are non-derivative financial instruments with fixed or determinable future receipt on maturity 
that the Bank’s management has the intention and ability to hold till maturity. These particular investments have been revalued 
as marked to market as at December 31, 2018, the revaluation gains on such securities have been shown in the financial 
statements as part of equity.

HFT
Investments classified as HFT are acquired mainly for the purpose of selling and repurchasing. Such investments are measured 
at marked to market method and any changes in the marked to market method are recognised in every week during the 
reporting year as per DOS circular letter no. 05 dated 28 January 2009.

iv) Provision on loans and advances/investments
IFRS: As per IAS 39 an entity should start the impairment assessment by considering whether objective evidence of impairment 
exists for financial assets that are individually significant. For financial assets that are not individually significant, the assessment 
can be performed on an individual or collective (portfolio) basis.

Bangladesh Bank: As per BRPD circular No.14 dated 23 September 2012, BRPD circular No. 19 dated 27 December 2012 
and BRPD circular No. 05 dated 29 May 2013 a general provision @ 0.25% to 5% under different categories of unclassified 
loans (good/standard loans) has to be maintained regardless of objective evidence of impairment. Also provision for sub-
standard loans, doubtful loans and bad losses has to be provided @ 20%, 50% and 100% respectively for loans and advances 
depending on the duration of overdue. Again as per BRPD circular no. 10 dated 18 September 2007 and BRPD circular no. 
14 dated 23 September 2012, a general provision @ 1% is required to be provided for all off-balance sheet exposures. Such 
provision policies are not specifically in-line with those prescribed by IAS 39.

v) Recognition of interest in suspense
IFRS: Loans and advances to customers are generally classified as ‘loans and receivables’ as per IAS 39 and interest income 
is recognised through effective interest rate method over the term of the loan. Once a loan is impaired, interest income is 
recognised in profit and loss account on the same basis based on revised carrying amount. 

Bangladesh Bank: As per BRPD circular no. 14 dated 23 September 2012, once a loan is classified (other than bad loss), 
interest on such loans are not allowed to be recognised as income, rather the corresponding amount needs to be credited to 
an interest suspense account, which is presented as liability in the balance sheet.

vi) Other comprehensive income (OCI): 
IFRS: As per IAS 1: OCI is a component of financial statements or the elements of OCI are to be included in a single OCI.

Bangladesh Bank: Bangladesh Bank has issued templates for financial statements which will strictly be followed by all banks. 
The templates of financial statements issued by Bangladesh Bank do not include Other Comprehensive Income nor are the 
elements of Other Comprehensive Income allowed to be included in a single OCI statement. As such the Bank does not prepare 
the other comprehensive income statement. However, elements of OCI, if any, are shown in the statements of changes in equity.

vii) Financial instruments – presentation and disclosure
In several cases Bangladesh Bank guidelines categorise, recognise, measure and present financial instruments differently 
from those prescribed in IAS 39. As such full disclosure and presentation requirements of IFRS 7: “Financial Instruments: 
Disclosures” and IAS 32 “Financial Instruments: Presentation” cannot be made in the financial statements.

viii) Financial guarantees
IFRS: As per IAS 39, financial guarantees are contracts that require an entity to make specified payments to reimburse the 
holder for a loss it incurs because a specified debtor fails to make payment when due in accordance with the terms of the 
debt instrument. Financial guarantee liabilities are recognised initially at their fair value, and the initial fair value is amortised 
over the life of the financial guarantee. The financial guarantee liability is subsequently carried at the higher of this amortised 
amount and the present value of any expected payment when a payment under the guarantee has become probable. Financial 
guarantees are included within other liabilities.

Bangladesh Bank: As per BRPD 14, financial guarantees such as letter of credit, letter of guarantee will be treated as off-balance 
sheet items. No liability is recognised for the guarantee except the cash margin.
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ix) Cash and cash equivalents
IFRS: Cash and cash equivalent items should be reported as cash item as per IAS 7 “Statement of Cash Flows”

Bangladesh Bank: Some cash and cash equivalent items such as ‘money at call and on short notice’, treasury bills, Bangladesh 
Bank bills and prize bonds are not shown as cash and cash equivalents. Money at call and on short notice presented on the 
face of the balance sheet, and treasury bills, prize bonds are shown in investments.

x) Non-banking asset
IFRS: No indication of non-banking asset is found in any IFRS.

Bangladesh Bank: As per BRPD 14, there must exist a face item named Non-banking asset.

xi) Cash flow statement
IFRS: The cash flow statement can be prepared using either the direct method or the indirect method. The presentation is selected to 
present these cash flows in a manner that is most appropriate for the business or industry. The method selected is applied consistently.

Bangladesh Bank: As per BRPD circular no. 14, cash flow is the combination of direct and indirect methods.

xii) Balance with Bangladesh Bank: (Cash Reserve Requirement)
IFRS: Balance with Bangladesh Bank should be treated as other asset as it is not available for use in day to day operations as per IAS 7.

Bangladesh Bank: Balance with Bangladesh Bank is treated as cash and cash equivalents.

xiii) Presentation of intangible asset
IFRS: An intangible asset must be identified and recognised, and the disclosure must be given as per IAS 38: “Intangible Assets”.

Bangladesh Bank: There is no regulation for intangible assets in circular no. BRPD 14.

xiv) Off-balance sheet items
IFRS: There is no concept of off-balance sheet items in any IFRS; hence there is no requirement for disclosure of off-balance 
sheet items on the face of the balance sheet.

Bangladesh Bank: As per BRPD circular no. 14, off-balance sheet items (e.g. Letter of credit, Letter of guarantee, etc) must be 
disclosed separately on the face of the balance sheet.

xv) Loans and advances/Investments net of provision
IFRS: Loans and advances/Investments should be presented net of provision.

Bangladesh Bank: As per BRPD 14, provision on loans and advances/investments are presented separately as liability and can 
not be netted off against loans and advances.

2.2 Basis of preparation of financial statements
The financial statements of the Bank as at December 31, 2018 have been prepared on a going concern basis under the historical 
cost convention and in accordance with the “First Schedule” of the Bank Companies Act 1991 and as per BRPD circular no. 
14 dated 25 June 2003, other Bangladesh Bank Circulars, IFRS, IASs, the Companies Act 1994, Bangladesh Securities and 
Exchange Rules 1987, the listing Regulations of the Stock Exchanges and other laws and rules applicable in Bangladesh.

2.3 Basis of consolidation
The financial statements of the Bank include the financial statements of main operation of NBL and its two business unit 
namely, Offshore Banking Units” operating in Bangladesh. 

The consolidated financial statements include the financial statements of the Bank and seven subsidiary companies namely, 
NBL Securities Ltd, NBL Capital and Equity Management Ltd, NBL Money Transfer Pte Ltd (Singapore), NBL Money Transfer 
Sdn Bhd (Malaysia), NBL Money Transfer (Maldives) Private Ltd, NBL Money Transfer Payment Foundation SA (Greece), and 
NBL Money Transfer Inc. (USA) operating in Bangladesh and in others countries. 

The consolidated financial statements have been prepared in accordance with IAS-27: ‘Separate Financial Statements’ and 
IFRS-10: ‘Consolidated Financial Statements.’ The consolidated as well as separate financial statements are prepared for a 
common financial year ended on December 31, 2018.

Consolidated financial statements of the group and separate financial statements of the Bank comprise of Balance Sheet, Profit and 
Loss Statement, Statement of Changes in Equity, Cash Flow Statement, Liquidity Statement and relevant notes and disclosures. 
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2.4 Use of estimates and judgment
Preparation of the financial statements in conformity with IFRS/IAS requires management to make judgments, estimates and 
assumptions. These judgments, estimates and assumptions affect the application of accounting policies and the reported 
amount of assets and liabilities as well as income and expenses in the financial statements presented. Actual result may differ 
from the estimates and assumption made. 

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in 
the period in which the estimate is revised and in any future period affected.

2.5 Functional and presentation currency 
The financial statements have been prepared and presented using Bangladeshi Taka (BDT) which is the functional currency 
of NBL.

2.6 Assets and basis of their valuation

2.6.1 Loans and advances
Loans and advances are stated in the Balance Sheet on a gross basis. General provisions on unclassified and contingent assets, 
specific provisions for classified loans and interest suspense account thereon are shown under other liabilities. 

Loans and advances are written-off to the extent that (i) there is no realistic prospect of recovery and (ii) against which legal 
cases are pending as per guidelines of Bangladesh Bank. However, the write-off will not reduce the claim against the borrower. 
Detailed memorandum records for all of such written off accounts are maintained. 

2.6.2 Lease finance
To comply with IAS-17: ‘Leases’, the books of account for leasing operation has been prepared under finance method of 
accounting since assets leased to customers under agreements transfer substantially all the risks and rewards associated with 
ownership, other than legal title, to the customers and all leases are full payout leases. 

In accordance with the said standard, the aggregate lease receivables are recorded as gross lease receivables while the excess 
of gross lease receivables over the total acquisition cost including interest during the period of acquiring the lease equipment 
constitutes the unearned lease income.

At the execution of each lease, a portion of the unearned lease is recognised as revenue income in the period in which it is 
matured. The balance of the unearned lease income is amortised to revenue on a monthly basis over the primary lease term 
yielding a constant rate of return over the period. 

2.6.3 Investments
Investments are classified broadly in three categories and accounted for as under.

a) Held to maturity
Held-to-maturity investments are non-derivative financial assets with fixed or determinable payments and fixed maturities that 
the Bank management has the intention and ability to hold to maturity. If the Bank were to sell other than an insignificant 
amount of held-to-maturity assets, the entire category would be reclassified as available for sale.

b) Held for trading
Investments classified in this category are acquired principally for the purpose of selling or repurchasing in short trading or 
if designed as such by the management. After initial recognition, investments are measured at fair value and changes are 
recognised in the profit and loss statement or revaluation reserve account as expense/income for the period as per provision of 
Bangladesh Bank circulars and IAS-39: ‘Financial Instruments: Recognition and Measurement’.

c) Sale and repurchase agreement
Securities sold under re-purchase agreement (REPO) at a fixed price on future date, the arrangement is accounted for as normal 
sale (out right sale) and the securities should be derecognised from the books.

d) Revaluation
As per Bangladesh Bank DOS circular letter no. 5 dated 28 January 2009, HFT securities are revalued each week using 
‘Marked to Market’ concept and HTM securities are amortised once a year according to Bangladesh Bank guidelines. 
The HTM securities are also revalued if these are reclassified to HFT category with the Board approval. Value of 
investment has been determined as follows : 

Items Applicable accounting value

Government treasury bills (HTM) At present value
Government treasury bills (HFT) At market value
Bangladesh Government treasury bonds At present value
Prize bond At cost
BHBFC-debenture Face value
Investments in shares Book value
Foreign investment in share and FDR At rolling exchange rate on Balance Sheet date
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2.6.4 Fixed assets and depreciation
All fixed assets are stated at cost less accumulated depreciation as per IAS-16: ‘Property, Plant and Equipment.’ Land is 
measured at cost. 

Depreciation is charged for the year using straight line method on all fixed assets other than land at the following rates : 

Category of fixed assets Rate of depreciation
Land Nil
Building 2.50%
Furniture, fixtures 10.00%
General equipment 20.00%
Computer equipment 33.33%
Vehicles 20.00%
Books 20.00%

On additions to fixed assets depreciation is charged from the date of acquisition and no depreciation is charged in the year of 
disposal of the same. Gain or loss on sale of fixed assets is recognised in profit and loss statement as per provision of IAS 16 
“Property, Plant and Equipment”.

2.6.5 Non-banking assets
The Bank has shown non-banking assets acquired by virtue of decree from Artha-Rin-Adalat at its market value as required by BRPD 
circular no. 14 dated 25 June 2003. Out of total non-banking assets, possession of some is required to be obtained by the Bank. 

2.6.6 Other assets 
Other assets include all other financial assets, fees and other unrealised income receivable, advance for operating and capital 
expenditure and stocks of stationery and stamps. 

2.7 Liabilities and provisions
2.7.1 Employees benefits

a) Short term benefits 
Short-term benefits are employee benefits which fall due wholly within twelve month after the end of the period in which the 
employees render the related service. The Bank provides various short term benefits to its employees like incentive bonus, 
medical services, leave fare assistance etc.

b) Post-employment benefits
i) Defined contribution plan
Defined contribution plan is post employment benefit plan under which an entity pays a fixed contributions into a separate entity 
(Fund) and will have no legal or constructive obligations to pay further. Obligation for contributions to defined contribution 
plan is recognised as an expense in the profit and loss statement when it is due.

Provident fund
The benefits of provident fund are given to the employees of the Bank in accordance with the recognised Provident Fund, Rules 
as per section 2(52) of Income Tax Ordinance 1984. The Provident Fund was recognised with effect from 31 March 1987. 
The Fund is operated by a Board of Trustees consisting of 6 (six) members of the Bank. All confirmed employees of the Bank 
contribute 10% of their basic salary as subscription to the Fund. The Bank also contributes equal amount to the Fund. Interest 
earned from the investments of fund is credited to the members account on yearly basis. 

ii) Defined benefit plans
Defined benefit plans are post employment benefit plans other than defined contribution plans. The defined benefit plans of 
the Bank to its employees include:

Gratuity
The Bank operates a funded gratuity scheme with effect from 01 July 2005, which is administered by a Board of Trustees 
consisting of 4 (four) members. Provision has been made for liabilities under gratuity scheme in compliance with IAS-19: 
‘Employee Benefits.’
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Superannuation fund 
The Bank operates a Superannuation Fund govern by a Board of Trustees consisting of 5 (five) members. The death-cum-
survival benefits are given to the employees as per the eligibility narrated in the Trust Rules. The fund got recognition from the 
National Board of Revenue with effect from 01 July 2005, as per Part-A of First Schedule of Income Tax Ordinance 1984. The 
Bank contributes to the fund annually as per superannuation fund rules. 

c) Other benefits
Other benefits include leave encashment, house building loan, computer and car loan at a concessional rate.

2.7.2 Provision for liabilities
A provision is recognised in the Balance Sheet when the Bank has a legal or constructive obligation as a result of a past event 
and it is probable that an outflow of economic benefit will be required to settle the obligations, in accordance with IAS-37: 
‘Provisions, Contingent Liabilities and Contingent Assets.’

2.7.3 Provision for loans and advances
Provision against classified loans and advances is made on the basis of periodical review by the management and instruction 
contained in BCD circular no. 12 dated 04 September 1995, BRPD circular no. 16 dated 06 December 1998, BRPD circular 
no. 09 dated 14 May 2001, BRPD circular no. 02 dated 15 February 2005, BRPD circular no. 05 dated 27 April 2005 and 
BRPD circular no. 32 dated 27 October 2010, BRPD circular no. 14 dated 23 September 2012, BRPD circular no. 05 dated 29 
May 2013, BRPD circular no. 08 dated 02 August 2015, and BRPD Circular No. 15 dated 27 September 2017, BRPD circular 
No.01 dated 20 February 2018. The provisioning rate as per Bangladesh Bank circulars are as follows:

Business unit
Rates of provisions

Standard SMA SS DF BL

C
on

su
m

er House building and professional 1% 1% 20% 50% 100%
Loans to professionals 2% 2% 50% 50% 100%
Other than house building and professional to 
setup business 

5% 5% 20% 50% 100%

Small and medium enterprise 0.25% 0.25% 20% 50% 100%
BHs/MBs/ SDs against shares 2% 2% 20% 50% 100%
Short term agri-credit 1% 1% 5% 5% 100%
All others 1% 1% 20% 50% 100%

2.7.4 Provision against Off-balance sheet items
Provision against Off Balance Sheet items have been kept @ 1.00% as per BRPD circular no. 08 dated 07 August 2007, BRPD 
circular no. 10 dated 18 September 2007 and BRPD circular no. 14 dated 23 September 2012.

2.7.5 Provision for taxation
a) Current tax
Current tax is expected tax payable on taxable income for the year, using tax rates enacted or substantially enacted at the reporting 
date, and any adjustment payable in respect of previous years. Provision for current income tax has been made @ 37.50% as 
prescribed in the Financial Act 2018 of the profit made by the Bank after considering major taxable allowances and disallowances.

b) Deferred tax
Deferred tax is calculated on the taxable/ deductible temporary differences between tax base amount and carrying amount of 
assets and liabilities as required by IAS-12: ‘Income Tax’.

Taxable temporary differences are temporary differences that will result in taxable amounts in determining taxable profit/ (loss) 
for future periods when the carrying amount of the asset or liability is recovered or settled.

Deductible temporary differences are differences that will result in amounts that are deductible in determining taxable profit/ 
(loss) of future periods when the carrying amount of asset or liability is recovered or settled.

2.8 Off-balance sheet items
Off-balance sheet items have been disclosed under contingent liabilities and other commitments as per Bangladesh Bank 
guidelines. 
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2.9 Revenue recognition
The revenues during the year are recognised complying all conditions of revenue recognition as prescribed in IFRS-15: 
‘Revenue Recognition.’ 

2.9.1 Interest income
The interest receivable is recognised on accrual basis. Interest on loans and advances ceases to be taken into income when 
such advances are classified. It is then kept in interest suspense account and in memorandum account. Interest on classified 
advances is accounted for on a cash receipt basis. 

2.9.2 Investment income
Income on investment is recognised on realisation and accrual basis where applicable. 

2.9.3 Fees and commission income
Fees and commission income arise on services provided by the Bank are recognised on a cash receipt basis. Commission 
charged to customers on letters of credit and letters of guarantee is credited to income at the time of effecting the transactions. 

2.9.4 Dividend income on shares 
Dividend income from shares is recognised during the period in which they are actually received. Stock dividend is recognised 
as income in the year in which it is sold.

2.9.5 Interest paid on borrowings and deposits 
Interest paid on borrowings and deposits is calculated on a day basis and recognised on accrual basis.

2.9.6 Management and other expenses
Expenses incurred by the Bank are recognised on actual or accrual basis whenever necessary.

2.10 Shareholders’ equity
Authorised capital
Authorised capital is the maximum amount of share capital that the Bank is authorised by its Memorandum and Articles of 
Association.

Paid-up capital
Paid up capital represents total amount of share capital that has been paid in full by the ordinary shareholders. Holders 
of ordinary shares are entitled to receive dividends as declared from time to time and are entitled to vote at shareholders’ 
meetings. In the event of winding-up of the company, ordinary shareholders rank after all other shareholders and creditors and 
are fully entitled to receive any residual proceeds of liquidation. 

Statutory reserve
Statutory reserve has been maintained @ 20% of profit before tax in accordance with provisions of section 24 of the Bank 
Companies Act 1991 until such reserve equal to its paid-up capital together with the share premium. Statutory reserve 
transferred in yearly basis.

Non-controlling (minority) interest
Minority interest (non-controlling interest) in business is an accounting concept that refers to the portion of a subsidiary 
company’s stock that is not owned by the parent company. NBL holds 99.99% of equity of NBL Securities Ltd, 99.95% of 
equity of NBL Capital and Equity Management Ltd, 100% of equity of NBL Money Transfer Pte Ltd (Singapore),100% of equity 
of NBL Money Transfer Sdn Bhd (Malaysia), 100% of equity of NBL Money Transfer (Maldives) Private Ltd, 100% of equity 
of NBL Money Transfer Payment Foundation SA (Greece) and 100% of equity of NBL Money Transfer Inc. (USA) . Minority 
interest belongs to a sponsor Director of the Bank and is reported on the consolidated balance sheet to reflect the claim on 
assets belonging to the other non-controlling shareholder. Also, minority interest is reported on the consolidated income 
statement reflects as a share of profit belonging to the minority shareholder.

2.11 Foreign currencies translation and balance with other banks
Amount in foreign currency are translated in accordance with the principles set forth in IAS-21: ‘The Effects of Changes in 
Foreign Exchange Rates.’ As per this standard monetary items not denominated in BDT and cash transactions not completed 
at the reporting date are translated into BDT using current market rates. Non-monetary items carried at fair value are translated 
into BDT using current market price at the reporting date and non-monetary items carried at cost are translated using the rate 
applicable at the time of acquisition. Transaction rates are used to translate the items related to income and expenses.
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2.12 Risk management
2.12.1 Asset liability management

The Asset Liability Committee (ALCO) of the Bank monitors market risk and liquidity risk of the Bank. The market risk is 
defined as potential change in earnings due to change in rate of interest, foreign exchange rates which are not of trading nature. 
ALCO reviews liquidity requirement of the Bank, the maturity of assets and liabilities, deposit and lending, pricing strategy and 
the liquidity contingency plan. The primary objective of the ALCO is to monitor and avert significant volatility in Net Interest 
Income (NII), return on assets, investment value and exchange earnings. The ALCO also monitors the Capital Adequacy Ratio 
on monthly/quarterly basis.

2.12.2 Money laundering risk management 
Money laundering risk is defined as the loss of reputation and expenses incurred as penalty for being negligent in prevention 
of money laundering. For mitigating the risks, the Bank has a designated Chief Compliance Officer at Head Office and 
Compliance Officer at branches, who independently review the transactions of the accounts to verify suspicious transactions. 
Manuals for prevention of money laundering have been established and transaction profile has been introduced. Training 
has been continuously given to all categories of officers and executives for developing awareness and skill for identifying 
suspicious activities. 

2.12.3 Credit risk management 
Credit Risk is defined as potential loss arising from the failure of a counter party to meet financial obligations as per contractual 
agreement with the Bank. For maintaining steady growth of the Bank and for economic development of the country, NBL 
manages credit risk meticulously. NBL extends credit facilities to different clients in different sectors after doing due diligence 
and mitigating risk factors properly as per guidelines set by Bangladesh Bank, Executive Committee of the Board of Directors 
and Management Credit Committee of the Bank.

The Bank has segregated duties of the executives/officers involved in credit related activities. A separate marketing division 
has been formed at Head Office which is entrusted with the duties of maintaining effective relationship with the customer, 
marketing of credit products, exploring new business opportunities etc. Moreover, credit approval, administration, monitoring 
and recovery functions have been segregated. For this purpose, three separate units have been formed namely Credit Risk 
Management Division, Credit Administration Division and Law and Recovery Division. Credit Risk Management Division is 
entrusted with the duties of maintaining asset quality, assessing risk involved in lending, sanctioning credit, formulating policy/
strategy for lending operation. Credit Risk Grading (CRG) is also made for individual borrowers. Credit Administration Division 
monitor the overall administration of advances after sanction and disbursement. A separate desk has been created in Law and 
Recovery Division to handle top 20 defaulters.

2.12.4 Foreign exchange risk management 
Foreign exchange risk is defined as the potential change in earnings arising due to change in market prices. The foreign 
exchange risk of the Bank is minimal as all the transactions are carried out on behalf of the customers against underlying L/C 
commitments and other remittance requirements. 

Treasury Department independently conducts the transactions and the back office of treasury is responsible for verification 
of the deals and passing of their entries in the books of account. All foreign exchange transactions are revalued at mark-to-
market rate at the month-end. All Nostro accounts are reconciled on monthly basis and outstanding entries are reviewed by 
the management for its settlement on regular basis. 

2.12.5 Internal control and compliance management
Operational loss may arise from error and fraud due to lack of internal control and compliance. Management, through Internal 
Control and Compliance Division controls operational procedure of the Bank. Internal Control and Compliance Division 
undertakes periodical and special audit of the branches and departments at Head Office for review of the operation and 
compliance of statutory requirement. The Audit Committee of the Board subsequently reviews the reports of the Internal 
Control and Compliance Division. 

2.12.6 ICT Risk Management
Transformation of business processes in response to technology driven customer’s needs and services has brought in 
tremendous change in information technology platform in the bank. NBL has adopted measures to protect the information and 
communication platform from unauthorized access, modification, virus, disclosure and destruction in order to ensure business 
continuity, data safety and security thereby protecting customer’s interest at large.

2.13 Earnings per share (EPS)
EPS have been calculated in accordance with IAS-33: ‘Earnings per Share,’ which is shown on the face of the Profit and Loss 
Statement. This has been calculated by dividing the net profit after tax by the weighted average number of ordinary shares 
outstanding as on December 31, 2018.
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2.14 Cash flow statement
Cash flow statement has been prepared in accordance with IAS-7: ‘Statement of Cash Flows’ and under the guidelines of 
Bangladesh Bank BRPD circular no.14 dated 25 June 2003. The cash flow statement shows the structure of changes in cash and 
cash equivalent during the financial year. It is segregated into operating activities, investing activities and financial activities. 

2.15 Statement of changes in equity
Statement of changes in equity has been prepared in accordance with IAS-1: ‘Presentation of Financial Statements’ and under 
the guidelines of Bangladesh Bank BRPD circular no.14 dated 25 June 2003.

2.16 Statement of liquidity
The liquidity statement has been prepared in accordance with the remaining maturity grouping of the value of the assets and 
liabilities as on the reporting date. 

2.17 Reconciliation of inter-bank/books of accounts
Books of account in regard to inter bank (in Bangladesh and outside Bangladesh) as well as inter-branches are reconciled at a 
regular interval.

2.18 Off-setting financial assets and financial liabilities
Financial assets and financial liabilities are set off and the net amount reported in the Balance Sheet when, and only when the 
Bank has a legal right to offset the recognised amount and intends either to settle on a net basis or to realise the asset and settle 
the liability simultaneously.

Income and expenses are presented on a net basis only when permitted by the accounting standards or for gains or losses 
arising from a group of similar transaction.

2.19 Subordinated bonds
Considering the regulatory, legal, present market condition and future capital requirement of the Bank, the NBL issued 
subordinated bonds valuing BDT 400 crore of which BDT 275 crore issued in 1st tranche and BDT 125 crore have been issued 
in 2nd tranche. This is eligible for Tier-II capital as per Basel III Guidelines of Bangladesh Bank. Details of terms conditions 
are as follows:

Issue size : BDT 400 crore

1st tranchse issue : BDT 275 crore

2nd tranchse issue : BDT 125 crore

Issue objectives : Raising of Tier -II capital to meet the requirement under Basel-III

Issue arranger : RSA Capital Limited

Nature of instrument : Un-secured, non-convertible, subordinated bond

Mode of placement : Private placement

Listing : Unlisted

Security : Unsecured

Rating status of the issue : A2

Redemption : Paid annually on prorata basis to bond holders in installment of 20% per year 
commencing at the third anniversary of the bonds from the date of issue.

Redemption value : At par

Tenure : 7 years

Coupon rate : Base rate +2.50 % margin

2.20 General
i) Figures appearing in these financial statements have been rounded to the nearest BDT. 

ii) Figures of previous year have been rearranged wherever necessary to conform to current year’s presentation.
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 Amount in BDT 
 Group  Bank 

 2018  2017  2018  2017 

3. Cash
3.1 In hand (including foreign currencies)

Local currency  3,176,862,317  3,238,482,309  3,176,779,882  3,238,445,755 
Foreign currencies  113,418,970  194,206,864  69,915,714  51,119,764 

 3,290,281,287  3,432,689,173  3,246,695,596  3,289,565,519 
4. Balance with Bangladesh Bank and its agent bank (including foreign currencies)

Balance with Bangladesh Bank 
Local currency  15,557,644,864  18,474,656,534  15,557,644,864  18,474,656,534 
Foreign currencies  722,153,139  66,413,268  722,153,139  66,413,268 

 16,279,798,003  18,541,069,802  16,279,798,003  18,541,069,802 
Balance with agent bank (Sonali Bank Ltd.)  1,130,180,913  798,253,383  1,130,180,913  798,253,383 

 17,409,978,916  19,339,323,185  17,409,978,916  19,339,323,185 

An amount of BDT 4,000,000 has been marked as lien with Bangladesh Bank upto 30 June 2019 against TT discounting facilities by 
various branches of NBL.

4.1 Cash Reserve Requirement (CRR) and Statutory Liquidity Ratio (SLR)
Cash Reserve Requirement (CRR) and Statutory Liquidity Ratio (SLR) have been calculated and maintained in accordance with 
Section 33 of Banking Companies Act 1991 (amended upto 2013) and MPD circular no. 01 dated April 03, 2018 and MPD 
circular No. 02 dated December 10, 2013 issued by Bangladesh Bank.

The Cash Reserve Requirement on the Bank’s time and demand liabilities @ 5.50% has been calculated and maintained with 
Bangladesh Bank in local currency and 13% Statutory Liquidity Ratio on the same liabilities has also been maintained in the 
form of cash in hand, balance with Bangladesh Bank and its agent bank (Sonali Bank Ltd.), TT in transit and unencumbered 
approved securities. CRR and SLR maintained by the Bank are shown below:

4.1.1 Cash Reserve Requirement (CRR)
Average time and demand liabilities  291,428,076,923  260,165,317,000  291,428,076,923 260,165,317,000 
(excluding inter-bank deposits)
Required reserve  16,028,544,231  16,910,745,605  16,028,544,231  16,910,745,605 
(5.50% on average time and demand 
liabilities 6.50% in 2017)
Actual reserve maintained  16,199,250,207  17,178,337,490  16,199,250,207  17,178,337,490 
Surplus  170,705,976  267,591,885  170,705,976  267,591,885 

4.1.2 Statutory Liquidity Ratio (SLR)
Average time and demand liabilities  291,428,076,923  260,165,317,000  291,428,076,923 260,165,317,000 
(excluding inter-bank deposits)
Required reserve  37,885,650,000  33,821,491,210  37,885,650,000  33,821,491,210 
(13% on average time and demand liabilities)
Actual reserve maintained (excluding CRR)  49,559,360,509  54,719,226,432  49,559,360,509  54,719,226,432 
Surplus  11,673,710,509  20,897,735,223  11,673,710,509  20,897,735,223 

4.1.3 Composition of SLR maintained*
Cash in hand  3,246,695,596  3,289,565,519  3,246,695,596  3,289,565,519 
Balance with agent bank (Sonali Bank Ltd.)  1,130,180,913  798,253,383  1,130,180,913  798,253,383 
Unencumbered approved securities 
(HTM, HFT and reverse REPO) 45,182,484,000  50,631,407,530 45,182,484,000  50,631,407,530 

 49,559,360,509  54,719,226,432  49,559,360,509  54,719,226,432 
* As per statement submitted to Bangladesh Bank
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 Amount in BDT 
 Group  Bank 

 2018  2017  2018  2017 

5. Balance with other banks and financial institutions
In Bangladesh - in local currencies (note 5.1)  3,879,714,515  7,263,894,546  3,775,745,848  6,944,956,722 
Outside Bangladesh (note 5.2) (Annex - B)  927,129,849  722,295,799  749,669,117  501,069,257 

 4,806,844,364  7,986,190,345  4,525,414,965  7,446,025,979 
5.1 Inside Bangladesh
5.1.1 Current accounts

Agrani Bank Ltd.  72,920,587  55,623,556  72,920,587  55,623,556 
Janata Bank Ltd.  90,632,617  141,888,764  90,632,617  141,888,764 
Rupali Bank Ltd.  49,529  62,967  49,529  62,967 
Standard Chartered Bank  3,340,846  6,139,502  3,340,846  6,139,502 
Sonali Bank Ltd.  74,313,949  20,558,781  74,313,949  20,558,781 

 241,257,528  224,273,570  241,257,528  224,273,570 
5.1.2 Short-notice deposit accounts

Eastern Bank Ltd.  156,488  156,381  156,488  156,381 
Janata Bank Ltd.  611,847  594,105  611,847  594,105 
National Credit and Commercial Bank Ltd.  104,630  103,746  104,630  103,746 
First Security Islami Bank Ltd.  83,504  81,778  83,504  81,778 
Dhaka Bank Ltd.  196,333  191,138  196,333  191,138 
Standard Chartered Bank  1,005,564  1,007,064  1,005,564  1,007,064 
Trust Bank Ltd.  36,154,899  22,348,425  36,154,899  22,348,425 

 38,313,265  24,482,637  38,313,265  24,482,637 
5.1.3 Fixed deposit accounts (in local currency)

ICB Islamic Bank Ltd.  66,175,055  66,200,515  66,175,055  66,200,515 
NRB Global Bank Ltd.  1,500,000,000  1,500,000,000  1,500,000,000  1,500,000,000 
Union Bank Ltd.  1,280,000,000  1,280,000,000  1,280,000,000  1,280,000,000 

 2,846,175,055  2,846,200,515  2,846,175,055  2,846,200,515 
Other financial institutions  650,000,000  3,850,000,000  650,000,000  3,850,000,000 

 3,775,745,848  6,944,956,722  3,775,745,848  6,944,956,722 
Bank balance of subsidiaries  103,968,667  318,937,824  -  - 

  3,879,714,515  7,263,894,546  3,775,745,848  6,944,956,722
5.2 Outside Bangladesh
5.2.1 Fixed deposits accounts (interest bearing) :

JP Morgan Chase Bank, Singapore  45,222,100  44,575,300  45,222,100  44,575,300 
Eastern Bank Ltd, OBU  83,900,000  -  83,900,000  - 
Mercantile Bank Ltd, OBU  -  82,700,000  -  82,700,000 

 129,122,100  127,275,300  129,122,100  127,275,300 
In demand deposit accounts (non-interest bearing):
Standard Chartered Bank, Mumbai  84,909,107  6,515,040  84,909,107  6,515,040 
Standard Chartered Bank, Frankfurt  1,790,891  1,348,606  1,790,891  1,348,606 
Mashreq Bank, New York  32,980,217  30,957,597  32,980,217  30,957,597 
JP Morgan Chase Bank, New York  18,680,724  169,455,524  18,680,724  169,455,524 
Standard Chartered Bank, New York  72,583,151  20,477,719  72,583,151  20,477,719 
Sonali Bank Ltd, Kolkata  36,457,468  18,170,672  36,457,468  18,170,672 
Sonali Bank Ltd, London  -  3,476,707  -  3,476,707 
Mashreq Bank, Mumbai  36,709,089  17,991,572  36,709,089  17,991,572 
State Bank of India, Kolkata  513,642  506,295  513,642  506,295 
United Bank, Karachi  2,618,975  2,581,516  2,618,975  2,581,516 
NABIL Bank, Nepal  17,761,913  9,076,604  17,761,913  9,076,604 
Standard Chartered Bank, Colombo  4,809,652  762,917  4,809,652  762,917 
Myanmar Foreign Trade, Myanmar  11,566  11,400  11,566  11,400 
AB Bank Ltd, Mumbai  99,262,230  11,653,646  99,262,230  11,653,646 
Bank of Bhutan, Thimpu  24,299,548  888,176  24,299,548  888,176 
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ICICI Bank Ltd. Mumbai  3,209,869  3,163,959  3,209,869  3,163,959 
HDFC Bank Ltd. India  43,063,214  10,701,224  43,063,214  10,701,224 
Meezan Bank, Karchi  2,842,223  -  2,842,223  - 
Commerz Bank, Frankfurt  744,795  3,763,342  744,795  3,763,342 
Uni Credito Italino SPA, Italy  -  44,319  -  44,319 
Alpha Bank AE, Athens  19,115,102  19,801,269  19,115,102  19,801,269 
BOT, Tokyo  73,160  68,879  73,160  68,879 
Union Bank of Switzerland, Switzerland  558,957  373,010  558,957  373,010 
Habib Bank AG, Zurich  194,068  190,382  194,068  190,382 
Habib American Bank, New York  66,444,461  17,322,904  66,444,461  17,322,904 
Standard Chartered Bank, Singapore  110,703  973,182  110,703  973,182 
Citibank N.A, New York  50,802,292  23,517,496  50,802,292  23,517,496 

 620,547,017  373,793,957  620,547,017  373,793,957 
Bank Balance of subsidiaries  177,460,732  221,226,542  -  - 

 798,007,749  595,020,499  620,547,017  373,793,957 
Details are shown in Annex B.  927,129,849  722,295,799  749,669,117  501,069,257 

5.3 Maturity grouping of balance with other banks and financial institutions
On demand  1,143,233,944  1,138,231,893  861,804,545  598,067,527 
Up to 1 month  2,129,122,100  2,382,700,000  2,129,122,100  2,382,700,000 
More than 1 month but not more than 3 months  188,313,265  3,074,482,637  188,313,265  3,074,482,637 
More than 3 months but not more than 1 year  1,280,000,000  1,324,575,300  1,280,000,000  1,324,575,300 
More than 1 year but not more than 5 years  66,175,055  66,200,515  66,175,055  66,200,515 
More than 5 years  -  -  -  - 

 4,806,844,364  7,986,190,345  4,525,414,965  7,446,025,979 
6. Money at call and on short notice 

Call money
With banking companies (note 6.1)  91,300,000  3,601,300,000  91,300,000  3,601,300,000 
With non-banking financial institutions  -  -  -  - 

 91,300,000  3,601,300,000  91,300,000  3,601,300,000 
6.1 Call Money - with banking companies

ICB Islamic Bank Ltd.  91,300,000  91,300,000  91,300,000  91,300,000 
Pubali Bank Ltd.  -  610,000,000  -  610,000,000 
National Credit & Commerce Bank Ltd.  -  200,000,000  -  200,000,000 
BRAC Bank Ltd.  -  1,200,000,000  -  1,200,000,000 

 91,300,000  2,101,300,000  91,300,000  2,101,300,000 
With Financial Institutions  -  1,500,000,000  -  1,500,000,000 

 91,300,000  3,601,300,000  91,300,000  3,601,300,000 
7. Investments 

Government (note 7.1)  45,182,483,694  49,125,479,645  45,182,483,694  49,125,479,645 
Others (note 7.2)  9,453,489,089  8,300,002,998  12,687,369,774  11,212,971,881 

 54,635,972,783  57,425,482,643  57,869,853,468  60,338,451,526 
7.1 Government

Treasury bonds (note 7.1.1)  45,174,159,994  49,120,164,145  45,174,159,994  49,120,164,145 
Prize bonds  8,323,700  5,315,500  8,323,700  5,315,500 

 45,182,483,694  49,125,479,645  45,182,483,694  49,125,479,645 
7.1.1 Treasury bonds

2 years Bangladesh Government treasury bonds  -  600,176,400  -  600,176,400 
5 years Bangladesh Government treasury bonds  367,517,083  3,895,438,278  367,517,083  3,895,438,278 
10 years Bangladesh Government treasury bonds  22,149,068,037  26,667,371,284  22,149,068,037  26,667,371,284 
15 years Bangladesh Government treasury bonds  10,203,513,041  10,133,389,281  10,203,513,041  10,133,389,281 
20 years Bangladesh Government treasury bonds  12,454,061,833  7,823,788,902  12,454,061,833  7,823,788,902 

 45,174,159,994  49,120,164,145  45,174,159,994  49,120,164,145 
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7.2 Others
Share (quoted and unquoted) (note 7.2.1)  7,999,294,089  7,895,867,998  11,233,174,774  10,808,836,881 
Subordinated bond  1,450,000,000  400,000,000  1,450,000,000  400,000,000 
Fixed capital investment in Myanmar (note 7.2.2)  4,195,000  4,135,000  4,195,000  4,135,000 

 9,453,489,089  8,300,002,998  12,687,369,774  11,212,971,881 
7.2.1 In ordinary shares (quoted and unquoted)

Quoted
 Banking Companies  5,277,612,616  5,136,994,434  5,277,612,616  5,136,994,434 
 Non-Bank Financial Institutions  562,218,383  355,200,882  562,218,383  355,200,882 
 Insurance companies  124,165,598  115,437,485  124,165,598  115,437,485 
 Fuel & Power  251,534,197  327,059,835  251,534,197  327,059,835 
 Mutual Fund  38,731,654  39,726,692  38,731,654  39,726,692 
 Telecommunication companies  1,438,301  16,218,412  1,438,301  16,218,412 
 Textiles  23,636,583  12,942,297  23,636,583  12,942,297 
 Cement Industry  16,074,372  9,537,862  16,074,372  9,537,862 
 Engineering Companies  66,761,894  22,916,223  66,761,894  22,916,223 
 Paper & Printing  2,896,516  3,458,080  2,896,516  3,458,080 
 Pharmaceuticals & Chemicals  135,953,578  39,139,611  135,953,578  39,139,611 
 Travel & Leisure  39,747,599  39,747,599  39,747,599  39,747,599 
 Information Technology  21,524,469  27,711,617  21,524,469  27,711,617 
 Tannery Industry  24,132,893  14,652,786  24,132,893  14,652,786 
 Miscellaneous  32,411,947  32,361,527  32,411,947  32,361,527 

 6,618,840,600  6,193,105,342  6,618,840,600  6,193,105,342 
 Investment made by subsidiary  662,778,854  857,536,718  -  - 

 7,281,619,454  7,050,642,060  6,618,840,600  6,193,105,342 
Un-quoted
Karma Sangsthan Bank Ltd.  90,000,000  90,000,000  90,000,000  90,000,000 
Gulf Overseas Exchange LLC, Oman  27,176,250  26,864,600  27,176,250  26,864,600 
Central Depository (Bangladesh) Ltd.  6,277,770  6,277,770  6,277,770  6,277,770 
Industrial & Infrastructure Development Fin. Co. Ltd.  33,483,820  33,483,820  33,483,820  33,483,820 
Society for Worldwide Inter Bank Financial
Telecommunication (SWIFT)  5,822,846  7,435,799  5,822,846  7,435,799 
NBL Securities Ltd.  -  -  3,999,940,000  3,999,940,000 
NBL Capital & Equity Management Ltd.  -  -  249,865,000  249,865,000 
NBL Money TRN SDN BHD Malaysia  -  -  20,095,800  20,304,400 
NBL Money Transfer Pte. Ltd.  -  -  18,332,130  18,516,300 
NBL Money Transfer (Maldives) PVT. Ltd.  -  -  16,780,000  16,540,000 
NBL Money Transfer Inc., USA  -  -  80,544,000  79,392,000 
NBL Money Trans. Payment Foundation SA Greece  -  -  34,852,609  35,947,901 
Bangladesh Rating Agency Ltd.  4,165,900  4,165,900  4,165,900  4,165,900 
Lanka Bangla Securities Ltd.  4,998,049  4,998,049  4,998,049  4,998,049 
BD Venture Ltd.  20,000,000  20,000,000  20,000,000  20,000,000 
Membership with DSE & CSE  523,750,000  650,000,000  -  - 
MSF Asset Management  2,000,000  2,000,000  2,000,000  2,000,000 

 717,674,635  845,225,938  4,614,334,174  4,615,731,539 
 7,999,294,089  7,895,867,998  11,233,174,774  10,808,836,881 

Market value of the investments in quoted shares  5,172,973,677  6,207,037,298 

7.2.2 Fixed capital investment in Myanmar
Fixed capital investment represents FDR for USD 50,000 bearing interest @ 1 % p.a. maintained with Myanmar Foreign Trade 
Bank for Representative Office of National Bank Ltd. in Myanmar, translated into BDT using the rate prevailing at 31 December 
of the corresponding year.
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7.3  Maturity wise grouping on investments 
On demand  -  -  -  - 
Up to 1 month  118,637,710  108,533,922  118,637,710  108,533,922 
Over 1 month but not more than 3 months  2,616,952,679  714,605,760  2,616,952,679  714,605,760 
Over 3 months but not more than 1 year  1,367,143,463  4,652,955,578  1,367,143,463  4,652,955,578 
Over 1 year but not more than 5 years  22,381,055,935  22,162,793,778  22,381,055,935  22,162,793,778 
Over 5 years  28,152,182,996  29,786,593,605  31,386,063,681  32,699,562,488 

 54,635,972,783  57,425,482,643  57,869,853,468  60,338,451,526 
8. Loans and advances

Loans, cash credits, overdrafts, etc (note 8.1)  309,746,999,284  244,773,548,842  306,861,227,874 241,718,727,352 
Bills purchased and discounted (note 8.2)  7,646,035,297  6,748,421,007  7,646,035,297  6,748,421,007 

 317,393,034,581  251,521,969,849  314,507,263,171 248,467,148,359 

8.1 Loans, cash credits, overdrafts, etc
In Bangladesh
Secured overdrafts  6,921,239,432  5,637,632,781  6,921,239,432  5,637,632,781 
Cash credit  60,579,985,928  56,974,636,224  60,579,985,928  56,974,636,224 
Over draft  91,933,497,194  54,278,182,904  91,933,497,194  54,278,182,904 
Loans (general)  117,561,960,979  94,951,485,118  119,868,062,637  97,164,647,189 
House building loans  15,376,663,289  14,432,736,207  15,376,663,289  14,432,736,207 
Lease finance  140,862,665  161,813,980  140,862,665  161,813,980 
Loan against trust receipts  4,690,864,193  5,467,587,305  4,690,864,193  5,467,587,305 
Payment against documents  335,363,582  901,735,247  335,363,582  901,735,247 
Credit card  1,382,833,867  1,287,012,872  1,382,833,867  1,287,012,872 
Margin loan  5,191,873,068  5,267,983,561  -  - 
other loans and advances  5,631,855,087  5,412,742,643  5,631,855,087  5,412,742,643 

 309,746,999,284  244,773,548,842  306,861,227,874 241,718,727,352 
Outside Bangladesh  -  -  -  - 

 309,746,999,284  244,773,548,842  306,861,227,874 241,718,727,352 
8.2 Bills purchased and discounted 

In Bangladesh:
Local bills purchased and discounted  1,513,089,073  1,264,532,300  1,513,089,073  1,264,532,300 
Foreign bills/documents purchased and discounted  6,132,946,224  5,483,888,707  6,132,946,224  5,483,888,707 

 7,646,035,297  6,748,421,007  7,646,035,297  6,748,421,007 
Outside Bangladesh  -  -  -  - 

 7,646,035,297  6,748,421,007  7,646,035,297  6,748,421,007 
317,393,034,581 251,521,969,849 314,507,263,171 248,467,148,359

8.3 Maturity wise grouping of loans and advances including bills purchased and discounted repayable

On demand  11,007,754,211  11,181,021,676  11,007,754,211  11,181,021,676 
Up to 1 month  20,442,972,106  24,846,714,836  20,442,972,106  29,816,057,803 
More than 1 month but not more than 3 months  22,015,508,422  42,239,415,221  22,015,508,422  3,478,540,077 
More than 3 months but not more than 1 year  75,481,743,161  59,632,115,606  75,481,743,161  59,632,115,606 
More than 1 year but not more than 5 years  94,944,586,416  75,008,158,479  94,944,586,416  75,008,158,479 
More than 5 years  93,500,470,265  38,614,544,031  90,614,698,855  69,351,254,718 

 317,393,034,581  251,521,969,849  314,507,263,171 248,467,148,359 

8.4 Loans and advances including bills purchased and discounted classified into 
In Bangladesh:
Loans  157,233,516,162  133,520,729,714  154,347,744,752 124,828,275,443 
Cash credits  60,579,985,928  56,974,636,224  60,579,985,928  56,974,636,224 
Overdrafts  91,933,497,194  54,278,182,904  91,933,497,194  54,278,182,904 
Bills purchased and discounted  7,646,035,297  6,748,421,007  7,646,035,297  6,748,421,007 

 317,393,034,581  251,521,969,849  314,507,263,171 242,829,515,578 
Outside Bangladesh  -  -  -  - 

 317,393,034,581  251,521,969,849  314,507,263,171 242,829,515,578 
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8.5 Loans and advances on the basis of significant concentration 
8.5.1 Loans and advances to directors, executives and others

Advances to directors and their allied concerns  124,924,624  207,348,352  124,924,624  207,348,352 
Advances to CEO, senior executives and other staffs  2,079,282,137  1,543,044,000  2,079,282,137  1,543,044,000 
Advances to customers (groupwise)  124,825,291,154  79,144,393,162  124,825,291,154  79,144,393,162 
Industrial advances  51,018,222,003  75,646,144,307  51,018,222,003  75,646,144,307 
Other customers  139,345,314,663  94,981,040,028  136,459,543,253  91,926,218,538 

 317,393,034,581  251,521,969,849  314,507,263,171 248,467,148,359 

8.5.2 Loans and advances allowed to each customer exceeding 10% of Bank’s total capital
Total loans and advances (funded and non-funded)*  14,888,860,000  12,068,060,000 
No. of customers  23  20 
Classified amount thereon  -  - 
Measures taken for recovery of classified loans  N/A  N/A 

*The amount represents the sum of total loans and advances to each customer exceeding 10% of total capital of the Bank (i.e. BDT 
511.44 crore being 10% of total capital of BDT 5,114.44 crore) as at December 31, 2018.

Details are shown in Annex C.

8.5.3 Industry wise concentration of loans and advances
(Including bills purchased and discounted)
Agriculture  3,964,241,256  3,494,220,959  3,964,241,256  3,494,220,959 
Term loan to small cottage industries  4,774,588,800  3,463,132,295  4,774,588,800  3,463,132,295 
Term loan to large and medium industries  78,154,264,424  71,897,493,766  78,154,264,424  71,897,493,766 
Working capital to industries  71,155,000,988  39,506,513,429  71,155,000,988  39,506,513,429 
Export credit  8,905,314,277  8,343,174,949  8,905,314,277  8,343,174,949 
Trade finance  76,196,182,444  49,420,306,068  76,196,182,444  49,420,306,068 
Consumer credit  1,955,164,326  1,500,348,563  1,955,164,326  1,500,348,563 
Credit cards  1,382,833,866  1,287,012,872  1,382,833,866  1,287,012,872 
Others  70,905,444,200  72,609,766,948  68,019,672,790  69,554,945,458 

 317,393,034,581  251,521,969,849  314,507,263,171 248,467,148,359 
8.5.4 Geographical location-wise grouping

In Bangladesh
Dhaka Division  197,110,229,214  150,533,282,699  194,224,457,804 147,478,461,209 
Chattagram Division  90,162,304,297  72,421,088,240  90,162,304,297  72,421,088,240 
Khulna Division  6,148,108,195  5,779,190,449  6,148,108,195  5,779,190,449 
Sylhet Division  1,367,881,268  1,271,929,773  1,367,881,268  1,271,929,773 
Rangpur Division  4,018,230,545  3,609,228,480  4,018,230,545  3,609,228,480 
Barisal Division  1,929,351,278  2,024,392,957  1,929,351,278  2,024,392,957 
Rajshahi Division  12,679,528,668  12,051,158,378  12,679,528,668  12,051,158,378 
Mymensingh Division  3,977,401,116  3,831,698,873  3,977,401,116  3,831,698,873 

 317,393,034,581  251,521,969,849  314,507,263,171 248,467,148,359 
Outside Bangladesh  -  -  -  - 

 317,393,034,581  251,521,969,849  314,507,263,171 248,467,148,359 
8.6 Grouping as per classification rules 

Unclassified:
Standard  253,614,868,581  202,282,615,849  250,729,097,171 199,227,794,359 
Special mentioned account  33,896,704,000  22,791,028,000  33,896,704,000  22,791,028,000 

 287,511,572,581  225,073,643,849  284,625,801,171 222,018,822,359 
Classified:
Sub-standard  1,005,912,000 213,651,000  1,005,912,000  213,651,000
Doubtful  1,010,971,000  4,482,503,000  1,010,971,000  4,482,503,000
Bad/loss  27,864,579,000  21,752,172,000  27,864,579,000  21,752,172,000 

29,881,462,000  26,448,326,000 29,881,462,000  26,448,326,000 
 Total  317,393,034,581  251,521,969,849  314,507,263,171 248,467,148,359 
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8.7 Particulars of loans and advances
i) Loans considered good in respect of 
which the Bank is fully secured  267,409,353,835  200,534,565,980  264,523,582,425 

 
197,479,744,490 

ii) Loans considered good against which 
the Bank holds no security other than the 
debtors’ personal guarantee  28,225,403,441  20,066,815,986  28,225,403,441  20,066,815,986 
iii) Loans considered good secured by the 
personal undertaking of one or more parties in 
addition to the personal guarantee of the debtors  21,758,277,305  30,920,587,883  21,758,277,305  30,920,587,883 
iv) Loans adversely classified; provision not 
maintained there  -  -  -  - 

 317,393,034,581  251,521,969,849  314,507,263,171 248,467,148,359 
v) Loans due by directors or officers of the 
Bank or any of them either separately or 
jointly with any other persons.  2,204,206,761  1,750,392,352  2,204,206,761  1,750,392,352 
vi) Loans due from companies or firms in 
which the directors of the bank have interest 
as directors, partners or managing agents or 
in case of private companies, as members.  124,924,624  207,348,352  124,924,624  207,348,352 
viii) Maximum total amount of advances 
including temporary advances granted during 
the year to the companies or firms in which the 
directors of the bank are interested as directors, 
partners or managing agents or in the case of 
private companies, as members.  124,924,624  207,348,352  124,924,624  207,348,352 
ix) Due from banking companies  -  -  -  - 
x) Information in respect of classified loans 
advances 

a) Classified loans for which interest is not 
credited to income 29,881,462,000  26,448,326,000 29,881,462,000  26,448,326,000 
b) Provision kept against classified loans and  
advances (note 15.2a)  9,665,484,795  6,892,351,864  9,665,484,795  6,892,351,864 
c) Interest credited to interest suspense  
account (note 15.3)  11,493,141,527  9,830,085,612  11,493,141,527  9,830,085,612 

xi) Cumulative amount of written-off loans:
Opening balance  17,664,772,000  18,030,987,000  17,664,772,000  18,030,987,000 
Amount written-off during the year  -  -  -  - 
Amount recovered / provision realeased 
during the year against written-off loans  (371,168,000)  (321,753,000)  (371,168,000)  (321,753,000)
Waiver for final settlement  (32,130,000)  (44,462,000)  (32,130,000)  (44,462,000)
Balance of written-off loans and advances 
yet to be recovered  17,261,474,000  17,664,772,000  17,261,474,000  17,664,772,000 
The amount of classified and written-off 
loans for which law suits have been filed  66,569,049,000  46,434,140,000  66,569,049,000  46,434,140,000 

8.8 Bills purchased and discounted
(Maturity wise grouping of bills purchased 
and discounted)
Payable within 1 month  1,274,339,216  1,124,736,835  1,274,339,216  1,124,736,835 
More than 1 month but less than 3 months  2,548,678,432  2,249,473,670  2,548,678,432  2,249,473,670 
More than 3 months but less than 6 months  3,823,017,649  3,374,210,502  3,823,017,649  3,374,210,502 
More than 6 months  -  -  -  - 

 7,646,035,297  6,748,421,007  7,646,035,297  6,748,421,007 
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9. Fixed assets including premises, furniture and fixtures 
Cost / Revaluation:
Land  693,216,752  669,006,896  693,216,752  669,006,896 
Building  1,276,289,796  1,463,692,042  1,276,289,796  1,463,692,042 
Furniture and fixtures  1,058,061,009  999,397,726  1,058,061,009  999,397,726 
General equipments  1,069,991,620  1,027,183,538  1,069,991,620  1,027,183,538
Computer and accessories  1,438,513,270  1,399,041,778  1,438,513,270  1,399,041,778 
Vehicles  276,527,284  267,823,419  276,527,284  267,823,419 
Books  1,939,204  1,482,691  1,939,204  1,482,691 

 5,814,538,935  5,827,628,090  5,814,538,935  5,827,628,090 
Less: Accumulated depreciation  3,369,382,999  2,945,595,282  3,369,382,999  2,945,595,282 
Written down value at the end of the year  2,445,155,936  2,882,032,808  2,445,155,936  2,882,032,808 
Subsidiary companies balance  28,043,945  34,609,331  -  - 

 2,473,199,881  2,916,642,139  2,445,155,936  2,882,032,808 
Details are shown in Annex A.

10. Other assets 
Income generating  -  -  -  - 
Non-income generating (note 10.1)  6,639,118,130  4,761,092,095  6,795,921,380  5,061,162,581 

 6,639,118,130  4,761,092,095  6,795,921,380  5,061,162,581 
10.1 Non-income generating other assets

Stock of stationery  30,407,234  32,690,257  30,407,234  32,690,257 
Stamps in hand  4,538,408  3,948,690  4,538,408  3,948,690 
Suspense account (note 10.1.1)  553,130,266  499,333,255  553,130,266  499,333,255 
Advance and deposits  5,496,704  5,354,197  5,496,704  5,354,197 
Interest and other receivables  1,490,708,440  1,488,093,468  1,490,708,440  1,488,093,468 
Sundry assets (note 10.1.2)  221,425,658  253,478,248  221,425,658  253,478,248 
Demand draft paid without advice  5,317,404  5,310,433  5,317,404  5,310,433 
Bill purchased account - credit card  351,856,062  318,846,560  351,856,062  318,846,560 
Deferred tax asset/liabilities(note 10.1.3)  138,541,514  67,408,627  139,545,393  68,412,506 
Inter-branch adjustment account (net) (note 10.1.4)  1,419,068,487  206,802,382  1,419,068,487  206,802,382 
Payment made against claim made by EBL for
guarantee issued by BCCI  -  13,683,225  -  13,683,225 
Advance against cash assistance  10,166,298  3,795,598  10,166,298  3,795,598 
Advance against branches*  16,573,731  15,356,321  16,573,731  15,356,321 
Advance against NBL Towers  1,690,624,000  1,280,874,000  1,690,624,000  1,280,874,000 
Advance against fixed assets  541,712,826  541,709,826  541,712,826  541,709,826 
Others  159,551,098  24,407,008  315,350,469  323,473,615 

 6,639,118,130  4,761,092,095  6,795,921,380  5,061,162,581 

* The amount represents advance against new branches and for existing branches repair, renovation and maintenance.

10.1.1 Suspense account
Sundry debtors 171,008,490 185,090,468 171,008,490 185,090,468
Advance against TA/DA 424,283 292,010 424,283 292,010
Advance against postage 7,866 16,379 7,866 16,379
Encashment of PSP/ BSP 148,217,568 126,079,703 148,217,568 126,079,703
Encashment of wage earners development bond 233,472,059 187,854,695 233,472,059 187,854,695

553,130,266 499,333,255 553,130,266 499,333,255
10.1.2 Sundry assets

 Cash remittance 20,000,000 18,500,000 20,000,000 18,500,000
 Advance rent 178,183,241 203,313,999 178,183,241 203,313,999
 Clearing adjustment account 127,066 2,077,036 127,066 2,077,036
 Protested bill 18,922,887 15,398,887 18,922,887 15,398,887
 Unexpired insurance premium 4,192,464 14,188,326 4,192,464 14,188,326

221,425,658 253,478,248 221,425,658 253,478,248
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10.1.3 Deferred tax assets/(liabilities)
Deferred tax assets:
Opening balance  276,129,636  126,334,359  275,811,962  126,016,685 
Add: Addition during the year  66,957,385  149,795,277  66,957,385  149,795,277 
Closing balance  343,087,021  276,129,636  342,769,347  275,811,962 
Deferred tax liabilities:
Opening balance  208,721,009  191,101,039  207,399,456  189,779,486 
Add: Addition/adjustment during the year  (4,175,502)  17,619,970  (4,175,502)  17,619,970 
Closing balance  204,545,507  208,721,009  203,223,954  207,399,456 
Net deferred tax (assets)/liabilities  138,541,514  67,408,627  139,545,393  68,412,506 
Deferred tax charge/(credit)  (71,132,887)  (132,175,307)  (71,132,887)  (132,175,307)

10.1.4 Inter-branch adjustment account
Inter-branch adjustment account represents outstanding Inter-branch and Head Office transactions (net) originated but yet to be 
responded at the balance sheet date. However, most of the same has been adjusted subsequently.

11. Non- banking Assets 335,820,241 335,820,241 335,820,241 335,820,241
335,820,241 335,820,241 335,820,241 335,820,241

The Bank was awarded absolute ownership on few mortgaged properties through the verdict of Honourable High Court under section 
33(7) of The Artha Rin Adalat Ain 2003 (Money Loan Court Act). These were recorded as a non-banking assets. The value of assets 
received in adition to the loan outstanding or written off loans was kept as reserve aganist non-banking assets. The details are as follows 
in branches wise: 

Sl no. Branches 
Bangshal  1,400,000  1,400,000 
Dilkusha  231,074,500  231,074,500 
Dinajpur  2,566,000  2,566,000 
Elephant road  450,000  450,000 
Foreign exchange  8,660,000  8,660,000 
Jessore  75,900  75,900 
Jhalakathi  500,000  500,000
Saidpur  382,841  382,841 
Malibagh  2,627,000  2,627,000 
Mohakhali  21,265,000  21,265,000 
Kawran bazar  15,019,000  15,019,000 
Rajshahi  1,305,000  1,305,000
Rangpur  43,775,000  43,775,000 
Narayangonj  6,720,000  6,720,000 
Total  335,820,241  335,820,241 

12. Borrowings from other banks, financial institutions and agents
In Bangladesh (note 12.1.1)  8,649,906,493  3,894,935,105  8,649,906,493  3,894,935,105 
Outside Bangladesh (note 12.1.2)  219,230,281  1,317,332,435  219,230,281  1,317,332,435 

 8,869,136,774  5,212,267,540  8,869,136,774  5,212,267,540 
12.1.1 In Bangladesh

Export Development Fund (EDF)  2,256,452,671  2,479,723,062  2,256,452,671  2,479,723,062 
Agricultural credit on special program  1,972,655,697 689,656,489 1,972,655,697 689,656,489
Bangladesh Bank  798,125 -  798,125 -
IFIC Bank Limited  600,000,000  -  600,000,000  - 
Mutual Trust Bank Ltd.  120,000,000  -  120,000,000  - 
Rupali Bank Ltd.  490,000,000  -  490,000,000  - 
Sonali Bank Ltd.  1,990,000,000  -  1,990,000,000  - 
Southeast Bank Ltd.  700,000,000  -  700,000,000  - 
State Bank of India  120,000,000  -  120,000,000  - 
Janata Bank Ltd.  400,000,000  700,000,000  400,000,000  700,000,000 
ADB loan  -  25,555,554  -  25,555,554 

 8,649,906,493  3,894,935,105  8,649,906,493  3,894,935,105 
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12.1.2 Outside Bangladesh
Emirates NBD  -  432,442,435  -  432,442,435 
Emirates Islami Bank  219,230,281  884,890,000  219,230,281  884,890,000 

 219,230,281  1,317,332,435  219,230,281  1,317,332,435 
 8,869,136,774  5,212,267,540  8,869,136,774  5,212,267,540 

12.2 Security wise breakup of borrowing from
other banks, financial Institutions and agents
 Secured borrowings  -  -  -  - 
 Unsecured borrowings  8,869,136,774  5,212,267,540  8,869,136,774  5,212,267,540 

 8,869,136,774  5,212,267,540  8,869,136,774  5,212,267,540 
12.3 Maturity-wise grouping of borrowings

Repayable
On demand  4,420,000,000  700,000,000  4,420,000,000  700,000,000 
Up to 1 month  164,387,975  57,471,374  164,387,975  57,471,374 
More than 1 month but within 3 months  1,682,647,552  547,385,183  1,682,647,552  2,035,219,020 
More than 3 months but within 1 year  2,602,101,247  3,907,410,983  2,602,101,247  2,419,577,146 
More than 1 year but within 5 years  -  -  -  - 
More than 5 years  -  -  -  - 

 8,869,136,774  5,212,267,540  8,869,136,774  5,212,267,540 
13. Deposits and other accounts (note 13.1)

Current deposit and other accounts (note 13.2)  25,003,225,512  23,882,039,031  25,004,329,794  23,883,154,407 
Bills payable (note 13.3)  3,557,774,516  3,563,740,137  3,557,774,516  3,563,740,137 
Savings deposit  47,036,369,863  44,672,378,291  47,036,369,863  44,672,378,291 
Fixed deposit  140,200,871,603  123,752,106,294  140,200,871,603 123,752,106,294 
Term deposit (note 13.4)  98,888,216,365  76,731,828,563  99,406,688,191  76,899,936,286 

 314,686,457,859  272,602,092,316  315,206,033,967 272,771,315,415 

The Bank Management advised to various branches to take necessary steps for depositing the amount of unclaimed deposits through 
head office following the Bangladesh Bank guidelines. 

13.1 Deposit and other account
Deposit from banks (in Bangladesh) (note 13.1.1)  19,939,040,726  11,597,798,389  19,939,040,726  11,597,798,389 
Other than bank  294,747,417,133  261,004,293,927  295,266,993,241 261,173,517,026 

 314,686,457,859  272,602,092,316  315,206,033,967 272,771,315,415 
13.1.1 Deposit from banks (in Bangladesh)

A. In current account
AB Bank Limited  3,237  4,388  3,237  4,388 
Al-Arafah Islami Bank Ltd.  2,585,120  1,302,420  2,585,120  1,302,420 
BRAC Bank Ltd.  5,780,324  7,294,278  5,780,324  7,294,278 
Bangladesh Krishi Bank Ltd.  1,767,717  808,317  1,767,717  808,317 
Dutch Bangla Bank Ltd.  -  17,769  -  17,769 
Islami Bank Bangladesh Ltd.  5,699,176  2,140,181  5,699,176  2,140,181 
Jamuna Bank Ltd.  11,416,986  8,297,537  11,416,986  8,297,537 
Mercantile Bank Ltd.  227,516  35,242,507  227,516  35,242,507 
Prime Bank Ltd.  42,755  43,905  42,755  43,905 
Bangladesh Development Bank Ltd.  2,047,750  802,030  2,047,750  802,030 
Rajshahi Krishi Unnayan Bank  1,265,829  9,231  1,265,829  9,231 
Shahjalal Islami Bank Ltd.  5,479  6,629  5,479  6,629 
Southeast Bank Ltd.  59,408  11,513,263  59,408  11,513,263 
EXIM Bank Ltd.  3,212  6,349  3,212  6,349 

 30,904,509  67,488,804  30,904,509  67,488,804 
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B. In short notice deposit accounts
Bank Asia Ltd.  -  827,800  -  827,800 
BRAC Bank Ltd.  8,005,615  8,755,961  8,005,615  8,755,961 
Dhaka Bank Ltd.  5,862,584  3,643,371  5,862,584  3,643,371 
Dutch-Bangla Bank Ltd.  10,884,200  5,974,483  10,884,200  5,974,483 
EXIM Bank Ltd.  18,985,812  709,656  18,985,812  709,656 
Jamuna Bank Ltd.  7,939,030  2,017,251  7,939,030  2,017,251 
Janata Bank Ltd.  35,468  35,273  35,468  35,273 
Mercantile Bank Ltd.  1,034,433  3,028,899  1,034,433  3,028,899 
Pubali Bank Ltd.  648,382  625,939  648,382  625,939 
Rajshahi Krishi Unnayan Bank  358,223,324  276,733,333  358,223,324  276,733,333 
Standard Chartered Bank  -  3,036,296  -  3,036,296 
Souteast Bank Ltd.  -  6,422  -  6,422 

The Premier Bank Ltd. 261,476  1,436,986  261,476  1,436,986
 411,880,324  306,831,670  411,880,324  306,831,670

C. Term deposit accounts
Rajshahi Krishi Unnayan Bank  2,416,255,893  1,723,477,915  2,416,255,893  1,723,477,915 
Agrani Bank Ltd.  4,000,000,000  2,000,000,000  4,000,000,000  2,000,000,000 
Bank Asia Ltd.  1,600,000,000  1,000,000,000  1,600,000,000  1,000,000,000 
Commercial Bank of Ceylon Plc  280,000,000  -  280,000,000  - 
National Credit & Commerce Bank Ltd.  200,000,000  -  200,000,000  - 
Janata Bank Ltd.  1,500,000,000  500,000,000  1,500,000,000  500,000,000 
Uttara Bank Ltd.  3,000,000,000  1,000,000,000  3,000,000,000  1,000,000,000 
Pubali Bank Ltd.  -  1,000,000,000  -  1,000,000,000 
Bangladesh Development Bank Ltd.  300,000,000  -  300,000,000  - 
Southeast Bank Ltd.  -  500,000,000  -  500,000,000 
Rupali Bank Ltd.  2,000,000,000  2,000,000,000  2,000,000,000  2,000,000,000 
Dutch Bangla Bank Ltd.  -  1,000,000,000  -  1,000,000,000 
BASIC Bank Ltd.  -  500,000,000  -  500,000,000 
Sonali Bank Ltd.  4,200,000,000  -  4,200,000,000  - 

 19,496,255,893  11,223,477,915  19,496,255,893  11,223,477,915 
Total (A+B+C)  19,939,040,726  11,597,798,389  19,939,040,726  11,597,798,389 

13.1.2 Maturity-wise grouping 
Deposits from banks
Repayable
On demand  30,904,508  67,488,804  30,904,508  67,488,804 
Up to 1 month  8,304,776,065  7,761,366,334  8,304,776,065  7,761,366,334 
Over 1 month but within 6 months  6,938,752,130  3,646,210,583  6,938,752,130  3,646,210,583 
Over 6 months but within 1 year  4,664,608,023  122,732,668  4,664,608,023  122,732,668 
Over 1 year but within 5 years  -  -  -  - 
Over 5 years but within 10 years  -  -  -  - 

 19,939,040,726  11,597,798,389  19,939,040,726  11,597,798,389 
From others payable
Repayable
On demand  20,316,186,948  19,711,339,775  20,316,186,948  19,892,361,141 
Up to 1 month  15,298,662,386  15,459,950,720  15,298,662,386  15,440,187,674 
Over 1 month but within 6 months  62,878,980,331  62,656,318,463  62,878,980,331  62,616,824,925 
Over 6 months but within 1 year  70,669,063,194  67,844,444,037  70,669,063,194  67,867,972,668 
Over 1 year but within 5 years  96,041,585,276  67,763,399,356  96,041,585,276  67,787,329,042 
Over 5 years but within 10 years  29,542,938,998  27,568,841,577  30,062,515,106  27,568,841,577 

 294,747,417,133  261,004,293,927  295,266,993,241 261,173,517,026 
 314,686,457,859  272,602,092,316  315,206,033,967 272,771,315,415 
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13.2 Current deposit and other accounts 
Current deposit  15,317,811,125  14,483,572,393  15,318,915,407  14,483,572,393 
Foreign currency deposit  285,663,907  296,316,037  285,663,907  297,431,413 
Exchange company Taka account  486,567,048  472,941,491  486,567,048  472,941,491 
Exporters’ foreign currencies account  250,523,601  221,099,244  250,523,601  221,099,244 
Sundry deposits  8,662,659,831  8,408,109,866  8,662,659,831  8,408,109,866 

 25,003,225,512  23,882,039,031  25,004,329,794  23,883,154,407 
13.3 Bills payable

Payment order  3,536,440,241  3,535,046,225  3,536,440,241  3,535,046,225 
Demand draft  21,334,275  28,693,912  21,334,275  28,693,912 

 3,557,774,516  3,563,740,137  3,557,774,516  3,563,740,137 
13.4 Term deposit

Short notice deposit  24,757,514,169  27,989,175,700  25,275,985,995  28,157,283,423 
Non-resident foreign currency deposit  449,660,694  345,590,452  449,660,694  345,590,452 
Resident foreign currency deposit  541,323,299  267,160,313  541,323,299  267,160,313 
Non-resident investment Taka account  311,912  311,912  311,912  311,912 
Monthly saving scheme  35,302,253,066  32,368,519,502  35,302,253,066  32,368,519,502 
Special deposit scheme  37,837,153,225  15,761,070,684  37,837,153,225  15,761,070,684 

 98,888,216,365  76,731,828,563  99,406,688,191  76,899,936,286 

14. Subordinated bonds  4,000,000,000  2,750,000,000  4,000,000,000  2,750,000,000 
 4,000,000,000  2,750,000,000  4,000,000,000  2,750,000,000 

Bank issued subordinated bonds valuing BDT 400 crore of which BDT 275 crore issued in 1st tranche and BDT 125 crore have been issued 
in 2nd tranche. The process of redemption is paid annually on prorata basis to bond holders in installment of 20% per year commencing 
at the 3rd year from the issued date. Coupon rate of the bond is base rate plus 2.50 % margin and redemeed at par at 7 years.

Sl. no.       Bond Holders
1 Agrani Bank Ltd.  250,000,000  250,000,000  250,000,000  250,000,000 
2 AB Bank Ltd.  1,250,000,000  -  1,250,000,000  - 
3 One Bank Ltd.  250,000,000  250,000,000  250,000,000  250,000,000 
4 Rupali Bank Ltd.  900,000,000  900,000,000  900,000,000  900,000,000 
5 Sadharan Bima Corporation  100,000,000  100,000,000  100,000,000  100,000,000 
6 Sonali Bank Ltd.  500,000,000  500,000,000  500,000,000  500,000,000 
7 Mutual Trust Bank Ltd.  250,000,000  250,000,000  250,000,000  250,000,000 
8 Uttara Bank Ltd.  500,000,000  500,000,000  500,000,000  500,000,000 

Total  4,000,000,000  2,750,000,000  4,000,000,000  2,750,000,000 

15 Other liabilities
Un-paid dividend  10,009,092  10,009,092  10,009,092  10,009,092 
Provision for bonus  419,861,758  284,898,598  419,861,758  284,898,598 
Tax liability (note 15.1)  3,505,766,562  4,169,084,122  3,306,760,379  3,983,942,543 
Provision for loans & advances (including off-B/S items) (note 15.2)  14,701,582,780  12,467,485,849 14,701,582,780 12,467,485,849
Interest suspense account (note 15.3)  11,493,141,527  9,830,085,612  11,493,141,527  9,830,085,612 
Provision for other assets (note 15.4)  580,216,455  580,216,455  106,620,772  106,620,772 
Provision for gratuity (note 15.5)  100,000,000  100,000,000  100,000,000  100,000,000 
ATM card holders’ accounts  25,274,888  12,108,148  25,274,888  12,108,148 
Foreign currencies adjustment account  307,076,296  292,904,553  307,076,296  292,904,553 
Bills payable account MPS (CCD)  2,960,668  5,471,733  2,960,668  5,471,733 
Adjusting account credit  3,584,067,526  2,401,328,766  3,584,067,526  2,401,328,766 
Provision for LFA  91,404,583  93,655,125  91,404,583  93,655,125 
Clearing adjusting account  1,623  35,257  1,623  35,257 
Others  175,951,625  171,909,053  194,117,973  67,878,257 

 34,997,315,383  30,419,192,363  34,342,879,865  29,656,424,305 
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 Amount in BDT 
 Group  Bank 

 2018  2017  2018  2017 

15.1 Tax liability 
Provision for current tax
Opening balance  12,441,482,047  14,915,514,115  12,225,498,946  14,729,066,595 
Add: Provision made during the year  3,163,864,604  3,228,571,806  3,150,000,000  3,199,036,225 

 15,605,346,651  18,144,085,921  15,375,498,946  17,928,102,820 
Less: Adjustment made during the year  -  5,702,603,874  -  5,702,603,874 
Closing balance  15,605,346,651  12,441,482,047  15,375,498,946  12,225,498,946 
Advance income tax
Opening balance 8,272,397,925 12,148,959,360  8,241,556,403  12,118,117,838
Add: Paid during the year  3,827,182,164  1,826,042,439  3,827,182,164  1,826,042,439 

 12,099,580,089  13,975,001,799  12,068,738,567  13,944,160,277 
Less: Adjustment made during the year  -  5,702,603,874  -  5,702,603,874 
Closing balance  12,099,580,089  8,272,397,925  12,068,738,567  8,241,556,403 

 3,505,766,562  4,169,084,122  3,306,760,379  3,983,942,543 
Status of pending assessments
All the assessments of the Bank have been completed and necessary provisions have been made in the books of account except 
the assessment for the assessment years 1991-92, 1992-93 pending in Honorable High Court Division due to appeal filed by 
the Deputy Commissioner of Taxes. Adequate provisions for those assessment years have been made in the books of account. 
If any further provision is required it will be made upon receipt of final assessment order.

15.2 Provision for loans and advances (including off - balance sheet items) 
(a) Specific provision against loans and advances

Opening balance  6,892,351,864  5,133,220,377  6,892,351,864  5,133,220,377 
Fully provided debt written-off  -  -  -  - 
Release of provision  197,132,931  302,131,487  197,132,931  302,131,487 
Transfer from general provision unclassified loans  423,000,000  -  423,000,000  - 
Transfer from general provision off-balance sheet items  113,000,000  -  113,000,000  - 
Provision made during the year  2,040,000,000  1,457,000,000  2,040,000,000  1,457,000,000 

 9,665,484,795  6,892,351,864  9,665,484,795  6,892,351,864 

(b) General provision against unclassified loans and advances (including provision for OBU)

Opening balance  4,992,669,347  3,303,669,347  4,992,669,347  3,303,669,347 
Transferred from/to other provision  (423,000,000)  643,000,000  (423,000,000)  643,000,000 
Transferred from provision against off B/S items  -  -  -  - 
Provision made during the year  -  1,046,000,000  -  1,046,000,000 
Closing balance  4,569,669,347  4,992,669,347  4,569,669,347  4,992,669,347 

(c) General provision against Off Balance Sheet items (including provision for OBU)

 Opening balance  572,510,048  475,510,048  572,510,048  475,510,048 
 Provision made during the year  -  -  -  - 
 Transferred to/from other provision  (113,000,000)  97,000,000  (113,000,000)  97,000,000 
 Adjusted during the year  -  -  -  - 
 Closing balance  459,510,048  572,510,048  459,510,048  572,510,048 
Sub total (a)+ (b)+ (c)  14,694,664,190  12,457,531,259  14,694,664,190  12,457,531,259 

(d) Provision for good borrowers
 Opening balance  9,954,590  9,954,590  9,954,590  9,954,590 
 Provision made during the year  -  -  -  - 
 Paid during the year  3,036,000  -  3,036,000  - 
 Closing balance  6,918,590  9,954,590  6,918,590  9,954,590 
Total  14,701,582,780  12,467,485,849  14,701,582,780  12,467,485,849 

As per Bangladesh Bank total required provision against loans and advances is BDT. 2,702.56 crore against which Bank 
maintained an amount of BDT. 1,424.21 crore and the balance amount will be provided within December 31, 2022 @ 20% 
in 2019 and 20% in 2020, 30% in 2021 and rest 30% in 2022 as per Bangladesh Bank approval letter reference no. DBI-
1/82/2019-427 dated April 30, 2019.
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 Amount in BDT 
 Group  Bank 

 2018  2017  2018  2017 

15.3 Interest suspense account 
Opening balance  9,830,085,612  9,073,309,173  9,830,085,612  9,073,309,173 
Add: Amount transferred to “interest suspense”
 account during the year  3,719,625,473  4,676,149,715  3,719,625,473  4,676,149,715 

 13,549,711,085  13,749,458,888  13,549,711,085  13,749,458,888 
Less: Amount credited to income  2,056,569,558  3,916,935,026  2,056,569,558  3,916,935,026 
 Interest waived during the year  -  2,438,250  -  2,438,250 
 Amount written-off during the year  -  -  -  - 

 2,056,569,558  3,919,373,276  2,056,569,558  3,919,373,276 
Closing balance  11,493,141,527  9,830,085,612  11,493,141,527  9,830,085,612 

15.4 Provision for other assets
Provision for fall in market price of shares
Opening balance  477,950,005  1,343,595,683  4,354,322  870,000,000 
Transferred (to)/from other provision  40,000,000  (800,000,000)  40,000,000  (800,000,000)
Less: Adjusted during the year  -  (65,645,678)  -  (65,645,678)
Add: Addition during the year  -  -  -  - 
Closing balance  517,950,005  477,950,005  44,354,322  4,354,322 
Provision for other classified assets
Opening balance  102,266,450  42,266,450  102,266,450  42,266,450 
Transferred from/(to) other provision  (40,000,000)  60,000,000  (40,000,000)  60,000,000 

 Closing balance 62,266,450 102,266,450 62,266,450 102,266,450
 580,216,455  580,216,455  106,620,772  106,620,772 

15.5 Provision for gratuity
The gratuity fund is administered by a Board of Trustee consisting of four (4) members. Total fund balance as on December 2018 
stood at BDT.147.18 crore considering contribution for the year 2018 against which fund liability for eligible employees stood 
at BDT. 117.00 crore The movement is as under: 

Opening balance  100,000,000  100,000,000  100,000,000  100,000,000 
Add: Provision during the year  100,000,000  100,000,000  100,000,000  100,000,000 

 200,000,000  200,000,000  200,000,000  200,000,000 
Less: Transferred to fund account  100,000,000  100,000,000  100,000,000  100,000,000 
Closing balance  100,000,000  100,000,000  100,000,000  100,000,000 

16. Share capital
16.1 Authorised capital

3,000,000,000 ordinary shares of BDT 10 each  30,000,000,000  30,000,000,000 

16.2 Issued, subscribed and fully paid-up capital
 No. of shares  Amount in Taka 

 2018  2017  2018  2017 
Issued for cash  23,730,000  23,730,000  237,300,000  237,300,000 
Issued for other than cash (bonus share)  2,631,177,913  2,346,723,494  26,311,779,130  23,467,234,940 
Total  2,654,907,913 2,370,453,494 26,549,079,130 23,704,534,940

16.3 Percentage of shareholdings at the closing date
 2018  2017 

Category  No. of shares  %  No. of shares  % 
Sponsors and Directors  860,542,613 32.41%  662,562,734 27.96%
Financial institutions  455,556,558 17.16%  462,244,540 19.51%
Foreign investors  66,246,688 2.50%  74,515,934 3.15%
Non-resident Bangladeshi  9,557,909 0.36%  9,537,711 0.41%
General public  1,263,004,145 47.57%  1,161,592,575 48.97%

 2,654,907,913 100.00%  2,370,453,494 100.00%
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 Amount in BDT 
 Group  Bank 

 2018  2017  2018  2017 

16.4 Statement of slab list as on December 31, 2018

Group/ type  No. of share 
holders 

 No. 
 of shares 

 % of share 
holding 

De-materialization  79,974  2,622,722,595 98.79%
Materialization  4,228  32,185,318 1.21%

 84,202  2,654,907,913 100%
De-materialization

Range  No. of share 
holders 

 No.  
of shares 

 % of share 
holding 

Less than 500  19,150  3,452,291 0.13%
500 to 5,000  37,006  72,978,254 2.75%
5,001 to 10,000  9,565  68,367,568 2.58%
10,001 to 20,000  6,573  92,361,044 3.48%
20,001 to 30,000  2,542  62,300,644 2.35%
30,001 to 40,000  1,255  43,282,709 1.63%
40,001 to 50,000  787  35,681,767 1.34%
50,001 to 100,000  1,673  117,577,448 4.43%
100,001 to 1,000,000  1,216  280,648,489 9.57%
Over 1,000,000  207  1,846,072,381 69.53%

 79,974  2,622,722,595 98.79%
Materialization

Range  No. of share 
holders 

 No. 
 of shares 

 % of share 
holding 

Less than 500  2,472  358,630 0.01%
500 to 5,000  1,370  2,521,511 0.09%
5,001 to 10,000  177  1,244,967 0.05%
10,001 to 20,000  95  1,381,333 0.05%
20,001 to 30,000  48  1,141,067 0.04%
30,001 to 40,000  15  519,903 0.02%
40,001 to 50,000  12  527,789 0.02%
50,001 to 100,000  20  1,372,249 0.05%
100,001 to 1,000,000  13  3,670,906 0.14%
Over 1,000,000  6  19,446,963 0.73%

 4,228  32,185,318 1.21%

 Amount in BDT 
 Group  Bank 

16.5 Capital adequacy ratio  2018  2017  2018  2017 
Core capital (Tier - I)
Paid up capital (note 16.2)  26,549,079,130  23,704,534,940  26,549,079,130  23,704,534,940 
Statutory reserve (note 17)  14,380,830,197  12,944,994,585  14,380,830,197  12,944,994,585 
General reserve (note 18)  29,468,778  38,683,490  -  - 
Non-controlling (minority) interest  119,352  116,217  -  - 
Retained earnings (note 20)  2,661,018,720  3,084,723,413  2,977,319,750  3,157,388,607 

 43,620,516,177  39,773,052,645  43,907,229,077  39,806,918,132 
Less:
For short provision against quoted shares  1,421,144,232  -  1,395,404,548  - 
Intangible assets  79,529,926  261,373,612  79,529,926  261,373,612 
Deferred tax assets  343,087,021  276,129,636  342,769,347  275,811,962 
Reciprocal cross holding of banking and NBFI shares  107,446,680  142,540,516  107,446,680  142,540,516 

 1,951,207,859  680,043,764  1,925,150,501  679,726,090 
 41,669,308,318  39,093,008,881  41,982,078,576  39,127,192,042 

Supplementary capital (Tier-ll)
General provision maintained against unclassified loan  4,576,587,937  4,992,669,347  4,576,587,937  4,992,669,347 
General provision on off-balance sheet exposure  459,510,048  572,510,048  459,510,048  572,510,048 
Subordinated bonds  4,000,000,000  2,750,000,000  4,000,000,000  2,750,000,000 
Other reserve  630,977,076  630,977,076  630,977,076  630,977,076 
Less: Regulatory adjustment for revaluation reserve (60%)  (504,781,661)  (378,586,246)  (504,781,661)  (378,586,246)

 9,162,293,400  8,567,570,225  9,162,293,400  8,567,570,225 
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 Amount in BDT 
 Group  Bank 

 2018  2017  2018  2017 

A) Total capital  50,831,601,718  47,660,579,106  51,144,371,976  47,694,762,267 
B) Total risk weighted assets  364,390,500,000  347,649,400,000  364,254,800,000 345,751,000,000 
C) Required capital  43,271,371,875  39,110,557,500  43,255,257,500  38,896,987,500 
D) (Deficit)/Surplus (A-C)  7,560,229,843  8,550,021,606  7,889,114,476  8,797,774,767 
Capital adequacy ratio:

Actual
On core capital - against standard of minimum 6.00% 11.44% 11.24% 11.52% 11.32%
On supplementary capital 2.51% 2.46% 2.52% 2.47%
On total capital - including capital 
conservation buffer 11.875% and 11.250% 13.95% 13.71% 14.04% 13.79%

Risk weighted Assets of the Bank has calculated as per BRPD circular no. 18 dated 21 December 2014 . As per the circular 
implementation of Basel-III has been started with effect from January 2015 and calculated on solo and consolidated basis. Full 
implementation will be effective from 2019. As per above calculation of Basel III CRAR as on December 31, 2018 is 14.04%. 
However if considered the short provision against NPL the CRAR will be 11.13%.

17. Statutory reserve
Opening balance  12,944,994,585  11,392,420,005  12,944,994,585  11,392,420,005 
Add: Addition during the year (20% of pre-tax profit)  1,435,835,612  1,552,574,580  1,435,835,612  1,552,574,580 
Closing balance  14,380,830,197  12,944,994,585  14,380,830,197  12,944,994,585 

18. General reserve
Opening balance  38,683,490 52,527,544 - -
Add: Addition during the year (overseas subsidiaries)  -  4,560,946 - -

 38,683,490  57,088,490  -  - 
Less: Adjustment during the year  -  -  -  - 

Transferred from general reserve (overseas oper.)  (9,214,712)  (18,405,000)  -  - 
 (9,214,712)  (18,405,000)  -  - 

Closing balance  29,468,778  38,683,490  -  - 

19. Other reserve
Revaluation reserve (Govt. treasury bills and bonds) (note 19.1)  523,746,483  169,269,984  523,746,483  169,269,984 
Revaluation reserve (foreign investment) (note 19.2)  24,372,492  24,279,896  24,372,492  24,279,896 
Revaluation reserve (property) (note 19.3)  354,005,015  370,354,926  354,005,015  370,354,926 

 902,123,990  563,904,806  902,123,990  563,904,806 
19.1 Revaluation reserve (Govt treasury bills and bonds)

Opening balance  169,269,984  715,620,880  169,269,984  715,620,880 
Add: Addition during the year  1,005,133,928  671,590,631  1,005,133,928  671,590,631 

 1,174,403,912  1,387,211,511  1,174,403,912  1,387,211,511 
Less: Adjustment during the year  650,657,429  1,217,941,527  650,657,429  1,217,941,527 

Closing balance 523,746,483 169,269,984 523,746,483  169,269,984

19.2 Revaluation reserve (foreign investment)
Opening balance  24,279,896  5,992,902  24,279,896  5,992,902 
Addition/(Adjustment) during the year  92,596  18,286,994  92,596  18,286,994 
Closing balance  24,372,492  24,279,896  24,372,492  24,279,896 

19.3 Revaluation reserve (property)
Opening balance  370,354,926  370,354,926  370,354,926  370,354,926 
Less: Adjustment during the year  16,349,911  -  16,349,911  - 
Closing balance  354,005,015  370,354,926  354,005,015  370,354,926 

Revaluation of foreign investments has been made in 2018 as per IAS -21 “ Effect of changes in Foreign Exchange Rates”. On 
the other hand, Govt. treasury bill and bonds have been valued at market price as per Bangladesh Bank BRPD Circular No. 05 
dated October 31, 2005. 
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 Amount in BDT 
 Group  Bank 

 2018  2017  2018  2017 

20. Retained earnings
Opening balance  3,084,723,413  3,823,506,459  3,157,388,607  3,964,707,023 
Adjustment for prior year (overseas operation)  -  (14,237,228)  -  - 
Transferred from general reserve (overseas operation)  -  18,405,000  -  - 
Add: Post-tax profit for the year  3,856,675,109  4,798,248,574  4,100,310,945  4,696,011,984 

 6,941,398,522  8,625,922,805  7,257,699,552  8,660,719,007 
Less: Dividend  2,844,544,190  3,950,755,820  2,844,544,190  3,950,755,820 
(Bonus share 12% for 2017 and 20% for the year 2016) 

Transfer to statutory reserve  1,435,835,612  1,552,574,580  1,435,835,612  1,552,574,580 
Dividend paid by overseas subsidiaries  -  37,868,992  -  - 

 4,280,379,802  5,541,199,392  4,280,379,802  5,503,330,400 
Closing balance  2,661,018,720  3,084,723,413  2,977,319,750  3,157,388,607 

21. Letters of guarantee
Directors  -  -  -  - 
Government  4,825,505,284  3,562,730,332  4,825,505,284  3,562,730,332 
Banks and other financial institutions  77,253,500  55,787,500  77,253,500  55,787,500 
Others  5,095,460,113  7,868,247,632  5,095,460,113  7,868,247,632 

 9,998,218,897  11,486,765,464  9,998,218,897  11,486,765,464 
Less: Margin  629,194,625  593,206,480  629,194,625  593,206,480 

 9,369,024,272 10,893,558,984 9,369,024,272 10,893,558,984
22. Interest income

Interest on advances  27,464,575,079  22,165,216,968  27,654,984,147  22,194,316,066 
Interest on money at call and short notice  4,998,972  116,877,972  4,998,972  116,877,972 
Interest on placement with other banks  466,942,674  207,832,521  466,942,674  207,832,521 
Interest on foreign currency balances  23,150,732  27,146,019  23,150,732  27,146,019 

 27,959,667,457  22,517,073,480  28,150,076,525  22,546,172,578 
23. Interest paid on deposits and borrowings, etc

Interest on deposits  18,670,478,168  14,512,172,273  18,670,478,168  14,512,708,602 
Interest on borrowings 958,592,992 281,988,913 958,592,992 281,988,913
Discount 1,422,350,561 1,312,307,996 1,422,350,561 1,312,307,996

 21,051,421,721  16,106,469,182  21,051,421,721  16,107,005,511 
24. Investment income

Dividend on shares
Local  163,308,409  370,338,298  135,267,487  347,257,727 
Overseas  6,234,583  38,641,336  6,234,583  38,641,336 

 169,542,992  408,979,634  141,502,070  385,899,063 
Interest on treasury bills and bonds  4,947,739,579  5,053,435,403  4,947,739,579  5,053,435,403 
Interest on debenture and bonds  102,249,091  45,501,989  102,249,091  45,501,989 
Gain on Government securities  844,488,923  1,279,457,293  844,488,923  1,279,457,293 
Profit from sale of share of listed company  73,693,542  807,341,093  38,542,544  705,534,930 
Prize bonds  39,650  22,100  39,650  22,100 

 6,137,753,777  7,594,737,512  6,074,561,857  7,469,850,778 
25. Commission, exchange and brokerage

Commission  1,036,573,712  1,095,796,501  834,876,050  820,056,226 
Exchange gain net off exchange losses  554,323,154 718,748,089 544,828,637 720,895,789
Brokerage  -  2,880,500  -  2,880,500 

 1,590,896,866  1,817,425,090  1,379,704,687  1,543,832,515 
26. Other operating income

Locker rent  5,599,954  6,206,325  5,599,954  6,206,325 
Credit card and ATM  -  15,459,610  -  15,459,610 
Confirmation charges  3,486,753  3,911,339  3,486,753  3,911,339 
Gain from sales of assets  451,029,419  1,228,745  451,029,419  1,228,745 
Remittance income  26,068,276  26,706,202  26,068,276  26,706,202 
Other receipts  687,964,373  548,239,453  678,442,283  539,218,547 

 1,174,148,775  601,751,674  1,164,626,685  592,730,768 
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27. Salaries and allowances
Basic salary  1,805,018,383  1,750,932,173  1,696,872,267  1,647,465,886 
Allowances  1,399,181,770  1,386,720,618  1,399,181,770  1,386,720,618 
Bonus  390,499,632  348,705,175  390,499,632  348,705,175 
Bank’s contribution to provident fund  144,483,071  138,097,098  144,483,071  138,097,098 
Gratuity  321,692,087  250,426,274  321,692,087  250,426,274 
Provision for the year  100,000,000  100,000,000  100,000,000  100,000,000 
Paid during the year  221,692,087  150,426,274  221,692,087  150,426,274 

 4,060,874,943  3,874,881,338  3,952,728,827  3,771,415,051 
28. Rent, taxes, insurance, electricity, etc.

Rent, rates and taxes  507,431,886  430,253,375  467,595,735  389,265,730 
Insurance  230,675,090  188,829,384  230,675,090  188,829,384 
Electricity  120,508,687  103,188,119  120,508,687  103,188,119 

 858,615,663  722,270,878  818,779,512  681,283,233 
29. Legal expenses

Law charges  48,143,788  17,511,620  48,143,788  17,511,620 
Other professional charges  2,089,020  1,837,376  2,064,205  1,837,376 

 50,232,808  19,348,996  50,207,993  19,348,996 
30. Postage, stamp, telecommunication, etc

Telephone - office  13,697,364  19,744,209  13,697,364  14,927,958 
Telephone - residence  384,727  488,509  384,727  488,509 
Telegram, telex, fax and e-mail  57,602,640  51,138,903  57,602,640  51,138,903 
Postage  19,637,967  6,451,191  14,755,586  6,451,191 

 91,322,698  77,822,812  86,440,317  73,006,561 
31. Stationery, printing, advertisement, etc

Printing and stationery  84,129,200 76,491,394 81,177,171 73,603,254
Publicity and advertisement  36,272,769  16,194,218  36,272,769  16,194,218 

 120,401,969  92,685,612  117,449,940  89,797,472 
32. Managing Director’s salary and allowances

Basic salary  4,973,129  450,000  4,973,129  450,000 
Allowance  3,617,904  350,000  3,617,904  350,000 
Bonus  900,000  -  900,000  - 
Bank’s contribution to provident fund  499,354  45,000  499,354  45,000 

 9,990,387  845,000  9,990,387  845,000 
33. Directors’ fees and other benefits

Fees  3,416,590  1,632,200  1,352,000  1,544,000 
Other benefits
Haltage, traveling and other  1,118,124  1,506,462  1,118,124  1,506,462 
Refreshment  734,949  773,832  734,949  773,832 

 1,853,073  2,280,294  1,853,073  2,280,294 
 5,269,663  3,912,494  3,205,073  3,824,294 

Each Director is paid an amount of BDT 8,000 per board meeting and per committee meeting attended as per BRPD circular letter no. 
11 dated 04 October 2015.

34. Auditors’ fees  1,588,656  1,547,588  575,000  500,000 

35. Repair, maintenance and depreciation
A. Depreciation
Buildings  32,126,740  36,806,796  32,121,740  36,806,796 
Furniture and fixture  84,638,511  83,755,953  84,638,511  83,755,953 
General equipments  79,504,601  89,011,725  79,504,601  89,011,725 
Computer equipments  274,311,457 266,775,523 274,311,457 266,775,523
Vehicles  11,814,909  15,493,313  11,814,909  15,493,313 
Books  203,295  18,555  203,295  18,555 

 482,599,513  491,861,865  482,594,513  491,861,865 
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Notes to the financial statements
For the year ended December 31, 2018

 Amount in BDT 
 Group  Bank 

 2018  2017  2018  2017 

B. Repairs and maintenance
Office premises  18,975,541  12,993,317  18,975,541  12,993,317 
Furniture and fixtures  4,088,746  4,732,382  4,088,746  4,732,382 
Vehicles  6,442,022  6,635,304  6,442,022  6,635,304 
Equipments 175,042,987 133,449,196 152,078,971 115,364,719

 204,549,296 157,810,199  181,585,280 139,725,722
Totals (A+B)  687,148,809  649,672,064  664,179,793  631,587,587 

36. Other expenses
Car expenses  130,449,746  126,252,600  130,449,746  126,252,600 
Credit card expenses  105,191  598,630  105,191  598,630 
Entertainment  76,912,364  59,522,842  76,912,364  59,522,842 
Traveling expenses  19,032,590  19,816,660  19,032,590  19,816,660 
Donations  426,981,125  196,483,317  426,981,125  196,483,317 
Subscriptions  4,718,943  3,816,379  4,718,943  3,816,379 
Periodicals  3,228,786  1,516,126  3,228,786  1,516,126 
Cartage/freight  29,571,181  26,424,297  29,571,181  26,424,297 
Medical expense  16,199,107  15,878,827  16,199,107  15,878,827 
Overseas expenses  6,246,950  5,090,701  6,246,950  5,090,701 
Uniform and liveries  8,513,777  10,591,633  8,513,777  10,591,633 
Training expenses  6,870,290  6,430,658  6,870,290  6,430,658 
Loss on sale of share/ property/ asset  6,343  360  6,343  360 
Miscellaneous  177,021,154  101,782,452  35,644,690  26,029,921 

 905,857,547  574,205,482  764,481,083  498,452,951 
37. Changes in other assets

A. Balance at the beginning of the year
Stock of stationery  32,690,257  36,612,104 
Stamps in hand  3,948,690  3,731,688 
Suspense account  499,333,255  396,470,897 
Advance deposits  5,354,197  5,379,354 
Sundry assets  253,478,248  273,795,346 
Demand draft paid without advice  5,310,433  6,940,506 
Bill purchase account - credit card  318,846,560  244,692,915 
Inter-branch adjustment account (Net) 206,802,382  431,900,458
Payment made against claim made by EBL for guarantee issued by BCCI
Advance against cash assistance  3,795,598  4,575,500 
Advance against branches  15,356,321  2,445,707 
Advance against NBL Tower  1,280,874,000  1,020,874,000 
Advance against fixed assets  541,709,826 531,709,826
Others  323,473,615  200,056,259 

 3,504,656,607  3,172,867,785 
B. Balance at the end of the year
Stock of stationery  30,407,234  32,690,257 
Stamps in hand  4,538,408  3,948,690 
Suspense account  553,130,266  499,333,255 
Advance deposits  5,496,704  5,354,197 
Sundry assets  221,425,658  253,478,248 
Demand draft paid without advice  5,317,404  5,310,433 
Bill purchase account - credit card  351,856,062  318,846,560
Inter-branch adjustment account (Net)  1,419,068,487  206,802,382 
Payment made against claim made by EBL for guarantee issued by BCCI  -  13,683,225 
Advance against cash assistance  10,166,298  3,795,598 
Advance against branches  16,573,731  15,356,321 
Advance against NBL Tower  1,690,624,000  1,280,874,000 
Advance against fixed assets  541,712,826  541,709,826 
Others  315,350,469  323,473,615 

 5,165,667,547  3,504,656,607 
Net changes (A-B)  (1,661,010,940)  (331,788,822)
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 Amount in BDT 
 Group  Bank 

 2018  2017  2018  2017 

38. Changes in other liabilities
A. Balance at the beginning of the year
Un-paid dividend   10,009,092  10,009,092 
Provision for bonus  284,898,598  304,395,477 
ATM card holders’ accounts  12,108,148  3,555,609 
Foreign currencies adjustment account  292,904,553  190,931,612 
Bills payable account MPS (CCD)  5,471,733  11,916,026 
Provision for LFA  93,655,125  90,294,562 
Clearing adjusting account  35,257  38,666 
Others  67,878,257  62,765,898 

 766,960,763  673,906,942 
B. Balance at the end of the year
Un-paid dividend  10,009,092  10,009,092 
Provision for bonus  419,861,758  284,898,598 
ATM card holders’ accounts  25,274,888  12,108,148 
Foreign currencies adjustment account  307,076,296  292,904,553 
Bills payable account MPS (CCD)  2,960,668  5,471,733 
Provision for LFA  91,404,583  93,655,125 
Clearing adjusting account  1,623  35,257 
Others  194,117,973  67,878,257 

 1,050,706,881  766,960,763 
Net Changes (A-B)  283,746,118  93,053,821 

39. Earnings per share (EPS) Restated
(a) Net profit after tax  3,856,678,244  4,798,282,730  4,100,310,945 4,696,011,984
(b) Number of ordinary shares outstanding  2,370,453,494  2,370,453,494  2,370,453,494  2,370,453,494 
(c) Issue of bonus shares during the year 12% of (b)  284,454,419  284,454,419  284,454,419  284,454,419 
(d) Number of ordinary shares outstanding (d=b+c)  2,654,907,913  2,654,907,913  2,654,907,913  2,654,907,913 
Earnings per share (EPS) (a/d) 1.45 1.81 1.54 1.77

Earnings per share (EPS) has been computed by dividing the basic earnings by the number of ordinary shares outstanding as of December 
31, 2018 in terms of IAS 33: “Earnings Per Share (EPS)”. EPS for the year ended December 31, 2017 was restated for the issues of bonus 
share in 2018 for the year 2017.

40. Number of employees
The number of employees engaged for the whole year or part thereof who received a total remuneration of BDT 36,000 per annum or 
above were 4,657.

41. Audit committee
An audit committee of the Board has been constituted by the Board of Directors of the Bank so that the committee can play an effective 
role in formulating an efficient and secured banking system. The audit committee consist of the following members:

Sl. no. Name Status with NBL Status with the committee Educational qualification
i) Mr. Md. Mahbubur Rahman Khan Independent Director Chairman
ii) Mr. Mabroor Hossain Director Member Graduate

During the year under review, the audit committee of the Board conducted 7 (seven) meetings in which, among others, the following 
issues were discussed:

i) Review of Bank’s financial statements and recommended for consideration of the Board.
ii) Review of draft audited financial statements of subsidiary companies of the Bank.
iii) Review of internal control and compliance system of the Bank.
iv) Review of internal audit reports of different branches. Identification of minor/major lapses and compliances there against.
v) Guidelines for audit program during the year 2019.
vi) Review of working of the credit administration division of the Bank.
vii) Review of Green Banking and stress Testing of the Bank.

42. Event after the Balance Sheet date
No material event had occurred after the balance sheet date except declaration of 10% stock dividend.
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Name of Directors Status with the Bank
Name of the firms / companies in which Directors are 
associated as proprietor, partner, director, managing 

agent, guarantor, employee etc.

Percentage 
(%) of holding/ 
interest in the 

concern

Mr. Zainul Haque Sikder Chairman Chairman
Z H Sikder Women’s Medical College & Hospital (Pvt) Ltd. 9.40%
Sikder Real Estate Ltd. 10.00%
Sikder Pharmaceuticals Ltd. 15.00%
Z H Sikder University of Science & Technology
Monowara Sikder Medical College and Hospital.
Alhaj Mokforuddin Sikder Foundation
Zarina Sikder Trust

Mrs. Monowara Sikder Director Managing Director
Z H Sikder Women’s Medical College & Hospital (Pvt) Ltd. 9.40%
Sikder Real Estate Ltd. 20.00%
Sikder Pharmaceuticals Ltd. 15.00%
Monowara Sikder Medical College and Hospital.
Sikder Organic Market (Pvt) Ltd.

Vice Chairperson
Z H Sikder University of Science & Technology

Member
Alhaj Mokforuddin Sikder Foundation
Zarina Sikder Trust

Ms. Parveen Haque Sikder, MP Director Chairperson
Millennium International School 34.80%
Mandy Dental College & Hospital 
J & M Builders (Pvt) Ltd. 50.00%
Western Bowling & Fitness Centre 100.00%
Jeffrey Institute of Health Science & Technology 100.00%
Powertech Holdings Ltd. 50.00%
Golden Barn Kingdom (Pvt) Ltd.
ISO Tech Group

Vice Chairperson
Z H Sikder Women’s Medical College & Hospital (Pvt.) Ltd. 9.40%
Sikder Real Estate Ltd. 10.00%

Director
Sikder Pharmaceuticals Ltd. 10.00%

Treasurer
Z H Sikder University of Science & Technology

Proprietor
Z M Real Estate

Member
Monowara Sikder Medical College and Hospital.
Alhaj Mokforuddin Sikder Foundation
Zarina Sikder Trust

Notes to the financial statements
For the year ended December 31, 2018

43. Related party disclosures
i) Name of the Directors and the entities in which they have interest as on December 31, 2018:
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Name of Directors Status with the Bank
Name of the firms / companies in which Directors are 
associated as proprietor, partner, director, managing 

agent, guarantor, employee etc.

Percentage 
(%) of holding/ 
interest in the 

concern

Alhaj Khalilur Rahman Director Chairman
KDS Garments Ind. Ltd. 50.15%
KDS Apparels Ltd. 49.88%
KIY Steel Ind. Ltd. 95.00%
KDS Fashion Ltd. 12.50%
Steel Accessories Ltd. 50.00%
KDS Logistics Ltd. 43.24%
KDS IDR Ltd. 45.00%
KDS Thread Ltd. 20.00%
KDS Accessories Ltd. 55.17%
KDS Poly Ind. Ltd. 74.00%
Managing Director
KDS Textile Mills Ltd. 20.27%
KYCR Coil Ind. Ltd. 9.21%
KY Steel Mills Ltd. 98.00%
Sky Securities Ltd. 42.46%
Shareholder
Al-Arafah Islami Bank Ltd. 8,508,279 shares
Pragati Insurance Ltd. 2,952,385 shares
Pragati Life Insurance Ltd. 242,711 shares

Mr. Moazzam Hossain Director Chairman
Hosaf International Ltd. 22.93%
Hosaf Gene Cure Pharma Co. Ltd. 36.67%
Hosaf Proficient Energy Ltd. 50.00%
Shahjibazar Electric Generation Ltd. 32.00%

Managing Director
EnergyPrima Ltd. 30.43%
Hosaf Meter Industry Ltd. 97.89%
Citi Link Apartment Ltd. 99.98%
H F Power Limited 0.60%

Proprietor
Hosaf Consultancy 100.00%

Shareholder
United Hospital Ltd. 0.42%
Pragati Life Insurance Ltd. 0.01%
Pragati Insurance Ltd. (Sponsor) 1.57%

Mr. Rick Haque Sikder Director Chairman
Power Pac Holdings Ltd. 50.00%
R & R Holdings Ltd. 50.00%
PowerPac Mutiara Keraniganj Power Plant Ltd. (100 MW) 50.00%
PowerPac Keraniganj-II Power Plant Ltd. (161 MW) 50.00%
PowerPac Mutiara Khulna Power Plant Ltd. (100 MW) 50.00%
PowerPac Mutiara Jamalpur Power Plant Ltd.(100 MW) 50.00%

Notes to the financial statements
For the year ended December 31, 2018
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Name of Directors Status with the Bank
Name of the firms / companies in which Directors are 
associated as proprietor, partner, director, managing 

agent, guarantor, employee etc.

Percentage 
(%) of holding/ 
interest in the 

concern

Director
Z H Sikder Women’s Medical College & Hospital (pvt) Ltd. 9.40%
Sikder Pharmaceuticals Ltd. 10.00%
Sikder Real Estate Ltd. 10.00%
Managing Director
R & R Aviation Ltd. 81.90%
BEL Construction SDN BHD Ltd. 80.00%

Managing Partner
Power Pac 50.00%
A1 Trade Center 50.00%

Proprietor
The River 100.00%

Member 
Z H Sikder University of Science & Technology
Monowara Sikder Medical College and Hospital.
Alhaj Mokforuddin Sikder Foundation
Zarina Sikder Trust

Mr. Ron Haque Sikder Director Managing Director
R & R Holdings Ltd. 50.00%
PowerPac Holdings Ltd. 50.00%
PowerPac Mutiara Keraniganj Power Plant Ltd. (100 MW) 50.00%
PowerPac Keraniganj-II Power Plant Ltd. (161 MW) 50.00%
PowerPac Mutiara Khulna Power Plant Ltd. (100 MW) 50.00%
PowerPac Mutiara Jamalpur Power Plant Ltd.(100 MW) 50.00%

Director
Z H Sikder Women’s Medical College & Hospital (pvt) Ltd. 9.40%
Sikder Pharmaceuticals Ltd. 10.00%

Vice Chairman
Sikder Real Estate Ltd. 10.00%

Managing Partner
Power Pac 50.00%
A1 Trade Center 50.00%

Member
Z H Sikder University of Science & Technology
Monowara Sikder Medical College and Hospital.
Alhaj Mokforuddin Sikder Foundation
Zarina Sikder Trust

Shareholder
R & R Aviation Ltd. 18.00%

Notes to the financial statements
For the year ended December 31, 2018
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Name of Directors Status with the Bank
Name of the firms / companies in which Directors are 
associated as proprietor, partner, director, managing 

agent, guarantor, employee etc.

Percentage 
(%) of holding/ 
interest in the 

concern

Mr. Zakaria Taher Director Chairman
Purbachal Drillers Ltd. 50.00%
T S Holdings Ltd. 60.00%
Zyta Garments Ltd. 59.97%
T S Packaging Ltd 40.00%
Director
Jeans Culture Ltd. 40.00%
Clotes Labelon (BD) Ltd. 14.00%
Managing Director
Armana Fashions Ltd. 50.50%
Armana Ltd. 40.00%
Armana Apparels Ltd. 50.00%
Zyta Apparels Ltd. 51.00%
Denimach Ltd. 15.00%
Denimach Washing Ltd. 10.00%
Denitex Ltd. 20.00%
Armach Logistics Ltd. 60.00%

Sponsor shareholder
Pragati Life Insurance Ltd. 303,596 shares
Pragati Insurance Ltd. 285,908 shares

Mr. Mabroor Hossain Director Director
Hosaf Meter Industry Ltd. 0.49%
Hosaf International Ltd. 1.42%
Hosaf Gene Cure Pharma Co. Ltd. 18.00%
Euro Knitting & Dyeing Inds. Ltd. 25.00%
Hosaf Proficient Energy Ltd. 40.00%
EnergyPrima Ltd. 0.04%
Shahjibazar Electric Generation Ltd. 10.00%
Infozillion Teletech BD Ltd. 22.00%
H F Power Limited 0.60%

Shareholder
Pragati Life Insurance Ltd 3.25%
Pragati Insurance Ltd. 0.01%

Proprietor
M H Holdings 100.00%

Mr. Md. Mahbubur Rahman Khan Independent Director Managing Director
Himalaya Trading Co. Ltd.
Hotel Raffles Inn

Proprietor
M/s. Mahbubur Rahman Khan

Notes to the financial statements
For the year ended December 31, 2018
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Name of Directors Status with the Bank
Name of the firms / companies in which Directors are 
associated as proprietor, partner, director, managing 

agent, guarantor, employee etc.

Percentage 
(%) of holding/ 
interest in the 

concern

Mr. Md. Badiul Alam Representative 
Director (Sikder 

Insurance)

Mr. Choudhury Moshtaq Ahmed Managing Director Nil Nil

ii) Significant contracts where bank is a party and wherein Directors have interest: Nil
iii) Shares issued to Directors and executives without consideration or exercisable at discount: Nil
iv) Related party transactions

Name of the party Nature of relation Nature of 
transaction

2018
BDT (000)

KDS Garments Ltd. Alhaj Khalilur Rahman, Chairman and Mr. Salim Rahman, Managing 
Director of KDS Garments Limited and Director of the Bank.

LG  2,500.00 

Z H Sikder Women’s Medical 
College and Hospital (Pvt) Ltd.

Common Director Loan (Gen) & 
Term

 96,543.00 

Rick Haque Sikder and others Director SOD  28,382.00 

NBL Securities Ltd. Subsidiary Loan  2,306,101.00 

 Total  2,433,526.00 

v) Lending policies to related parties 
Related parties are allowed loans and advances as per general loan policy of the bank.

vi) Business other than banking business with any related concern of the Directors as per section 8(2) of the Banking Companies Act 
1991: Nil

vii) Investments in the securities of Directors and their related concern : Nil 

Managing Director Director Director Chairman

Notes to the financial statements
For the year ended December 31, 2018
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Annex - B

Balance with other Banks and Financial Institutions (Outside Bangladesh)
As at December 31, 2018

Particulars Currency  
Name

2018 2017

Amount in 
Foreign  

Currency

Conversion  
Rate Per 
Unit F.C

Amount in  
BDT

Amount in 
Foreign  

Currency

Conversion  
Rate Per 
Unit F.C

Amount in  
BDT

In fixed deposit accounts (interest bearing) with:

JP Morgan Chase Bank, Singapore USD 539,000.00 83.9000  45,222,100  539,000.00 82.7000 44,575,300

Eastern Bank Ltd., OBU USD  1,000,000.00 83.9000  83,900,000  - 82.7000  - 

Mercantile Bank Ltd., OBU USD 0.00 83.9000  -  1,000,000.00 82.7000  82,700,000.00 

Sub-total  129,122,100  127,275,300 

In demand deposit accounts (non interest bearing) with:

Mashreq Bank, New York USD  393,089.60 83.9000  32,980,217  374,336.12 82.7000  30,957,597 

JP Morgan Chase Bank New York USD  222,654.64 83.9000  18,680,724  2,049,038.98 82.7000  169,455,524 

Standard Chartered Bank, New York USD  865,115.03 83.9000  72,583,151  247,614.50 82.7000  20,477,719 

Standard Chartered Bank, Mumbai ACU  1,012,027.50 83.9000  84,909,107  78,779.20 82.7000  6,515,040 

Sonali Bank, Kolkata ACU  434,534.78 83.9000  36,457,468  219,717.92 82.7000  18,170,672 

Mashreq Bank, Mumbai ACU  437,533.84 83.9000  36,709,089  217,552.26 82.7000  17,991,572 

State Bank of India, Kolkata ACU  6,122.07 83.9000  513,642  6,122.07 82.7000  506,295 

United Bank, Karachi ACU  31,215.43 83.9000  2,618,975  31,215.43 82.7000  2,581,516 

NABIL Bank , Nepal ACU  211,703.37 83.9000  17,761,913  109,753.37 82.7000  9,076,604 

Standard Chartered Bank, Colombo ACU  57,326.01 83.9000  4,809,652  9,225.11 82.7000  762,917 

Myanmar Foreign Trade Bank Yangon ACU  137.85 83.9000  11,566  137.85 82.7000  11,400 

AB Bank Ltd., Mumbai ACU  1,183,101.67 83.9000  99,262,230  140,914.70 82.7000  11,653,646 

Bank of Bhutan, Thimpu ACU  289,625.13 83.9000  24,299,548  10,739.74 82.7000  888,176 

ICICI Bank Ltd., Mumbai ACU  38,258.27 83.9000  3,209,869  38,258.27 82.7000  3,163,959 

HDFC Bank, India ACU  513,268.34 83.9000  43,063,214  129,398.11 82.7000  10,701,224 

Meezan Bank, Karchi ACU  33,876.32 83.9000  2,842,223  - 0.0000  - 

Commerz Bank, Frankfurt EURO  7,800.00 95.4866  744,795  38,211.41 98.4874  3,763,342 

Standard Chartered Bank, Frankfurt EURO  18,755.42 95.4866  1,790,891  13,693.18 98.4874  1,348,606 

Uni Credito Italino SPA, Italy EURO  - 95.4866  -  450.00 98.4874  44,319 

Alpha Bank AE Athens EURO  200,186.23 95.4866  19,115,102  201,053.83 98.4874  19,801,269 

Sonali Bank, London GBP  -  -  31,331.03 110.9669  3,476,707 

BOT Tokyo JPY  96,760.00 0.7561  73,160  94,264.00 0.7307  68,879 

Union Bank of Switzerland CHF  6,613.55 84.5170  558,957  4,442.74 83.9594  373,010 

Habib Bank Zurich CHF  2,296.20 84.5170  194,068  2,267.55 83.9594  190,382 

Habib Bank, Karachi ACU 83.9000  -  - 82.7000  - 

Habib American Bank USD  791,948.28 83.9000  66,444,461  209,466.79 82.7000  17,322,904 

Standard Chartered Bank, Singapore SGD  1,811.62 61.1071  110,703  15,767.43 61.7210  973,182 

Wachovia Bank, New York USD  - 83.9000  -  - 82.7000  - 

Citibank N.A New York USD  605,510.04 83.9000  50,802,292  284,371.17 82.7000  23,517,496 

Sub-total  620,547,017  373,793,957 

Grand total  749,669,117  501,069,257 
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Annex - C

Status of large loan 
As at December 31, 2018

(Figures in crore)

SL no. Name of the borrower Funded Non-funded Total outstanding Remarks

Amount in BDT

1 Abul Khair Group  337.44  91.02  428.46 

2 Basundhara Group  461.08  504.13  965.21 

3 Beximco Group  813.07  4.50  817.57 

4 Beximco LPG Unit  665.83  107.08  772.91 

5 BSM Group  405.36  -  405.36 

6 BSRM Group  1.02  13.30  14.32 

7 Dekko Group  301.32  265.01  566.33 

8 Ehsan Group  539.99  -  539.99 

9 FMC Group  835.62  61.81  897.43 

10 M H Group  411.58  2.12  413.70 

11 Maisha Group  1,801.34  89.19  1,890.53 

12 Millennium Group  441.82  -  441.82 

13 NAF Trading  627.66  -  627.66 

14 NASSA Group  827.25  125.20  952.45 

15 Pacific Group  493.89  -  493.89 

16 Pran RFL Group  393.91  14.40  408.31 

17 S A Group  384.36  5.86  390.22 

18 S Alam Group  696.45  14.42  710.87 

19 S Alam Super Edible Oil Ltd.  688.55  -  688.55 

20 S Alam Vegetable Oil & Allied Concern-Fairy Trade Int.  871.39  300.98  1,172.37 

21 Saad Musa Group  639.42  9.66  649.08 

22 TK Group  18.61  27.87  46.48 

23 Western Marine Shipyard Ltd.  595.35  -  595.35 

Total 13,252.31 1,636.55 14,888.86
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Annex - D

Status on REPO and Reverse REPO 
As at December 31, 2018

A. i) Disclosure regarding outstanding REPO
As per DOS Circular No. 06 dated July 15, 2010.

(Figures in crore)

Counter party Agreement date Reversal date Amount 
BDT

Commercial Bank of Ceylon PLC 27.12.2018 01.01.2019 15.99

Janata Bank Ltd. 27.12.2018 03.01.2019 59.49

National Credit and Commercial Bank Ltd. 27.12.2018 01.01.2019 31.77

Standard Chartered Bank 27.12.2018 01.01.2019 120.44

Southeast Bank Ltd. 27.12.2018 01.01.2019 70.19

The City Bank Ltd. 27.12.2018 03.01.2019 30.97

Total 328.85

ii) Disclosure regarding outstanding Reverse REPO

Counter party Agreement date Reversal date Amount 
BDT

NIL -

Total -

B. Disclosure regarding overall Transaction of REPO and Reverse REPO

Counter party 
Minimum 

outstanding during 
the year

Maximum 
outstanding during 

the year

Daily Average 
outstanding during 

the year

REPO/ALS

Prime Bank Ltd. 2.08 -
47.31

Agrani Bank Ltd. - 200.03

Reverse REPO

AB Bank Ltd. 27.84 -
1.59

Mutual Trust Bank Ltd. - 101.31
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Annex - E

Structural Liquidity Profile
As at December 31, 2018

*As per Bangladesh Bank circular no. 02 dated 29 March 2011. 
(BDT in crore)

Particulars Call 2-7 Days 8 Days-1 
Month

1-3 
Months

3-12 
Months 1-5 Years More than 

5 years Total

Assets (Inflow)

Cash in hand (LCY+FCY)  324.67  -  -  -  -  -  1,457.14  1,781.81 

Balance with Bangladesh Bank (LCY)  98.62  -  -  -  -  -  -  98.62 

Balance with Bangladesh Bank (FCY)  -  -  -  -  -  -  -  - 

Balance with other banks and financial institutions 140.97 150 50 15 128  - 15.75  499.72 

Money at call and on short notice  -  -  -  189.59  302.68  1,548.96  2,770.77  4,812.00 

Investment in G-SEC  -  30.04  -  -  -  -  -  30.04 

Other Investment (Share, Debenture and bond, MFU and others)  0.83  20.00  180.37  420.86  664.59  75.00  509.15  1,870.80 

Loans and advances 1,002.25  13.21  3,614.21  4,561.23  7,463.44  8,891.08  4,279.54  29,824.96 

Bills purchased and discounted  8.17  24.50  32.67  89.83  8.16  -  -  163.33 

Reverse REPO with Bangladesh Bank  -  -  -  -  -  -  -  - 

Reverse REPO with Others  -  -  -  -  -  -  -  - 

Fixed assets including premises, furniture and fixtures  -  -  -  -  -  -  244.51  244.51 

Other assets  -  -  -  -  -  -  1,747.65  1,747.65 

Non-banking assets  -  -  -  -  -  -  33.58  33.58 

Other receivables  -  -  -  -  -  - 

Total Inflows 1,575.51  237.75  3,877.25  5,276.51  8,566.87  10,515.04 11,058.09  41,107.02 

Liabilities (Outflows)

Borrowing from Bangladesh Bank (Refinances etc) 1.79 12.56 39.47 107.72 261.45  -  -  422.99 

REPO/LS with Bangladesh Bank  -  -  -  -  -  -  -  - 

REPO with other banks and fis.  238.39  90.46  -  -  -  -  -  328.85 

Borrowing from other banks and fis.  -  -  -  -  -  -  -  - 

Money at call and on short notice  442.00  -  -  -  -  -  -  442.00 

Demand Deposits  547.01  79.20  81.76  117.52  2,043.90  2,710.73  -  - 

Savings bank deposit  54.61  57.57  57.15  63.50  63.50  3,936.94  -  4,233.27 

Fixed Deposit  363.02  709.59  2,620.37  6,468.09  6,497.06  2,814.31  1,854.17  21,326.61 

Bills Payable  35.66  178.28  35.78  35.35  70.71  -  -  355.78 

Provision and other liabilities  -  -  0.30  117.05  1,536.52  10.66  55.33  1,719.86 

Capital and Reserve  -  -  -  -  -  240.18  4,735.47  4,975.65 

Total Outflows 1,682.48  1,127.66  2,834.83  6,909.23  10,473.14  9,712.82  6,644.97  39,385.13 

Letter of Credit/Guarantees (Net of margin)  10.34  72.36  227.42  843.28  1,320.10  -  -  2,473.50 

Other OBS Items (Net of margin)  61.94  433.60  650.46  1,306.51  -  -  -  2,452.51 

Available Balance with BB (FCY)  -  72.22  -  -  -  -  -  72.22 

Net Nostro a/c balance  72.28  2.68  -  -  -  -  -  74.96 

Net Mismatch  (106.97)  (1,320.97)  164.54  (3,782.51)  (3,226.37)  802.22  4,413.12  (3,056.94)

Cumulative Net Mismatch  (106.97)  (1,427.94)  (1,263.40)  (5,045.91)  (8,272.28)  (7,470.06) (3,056.94)

Medium Term Funding Ratio (MTF): 0.758

Maximum Cumulative Outflow (MCO): 17.21%
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Highlights on the activities of the Bank 
As at December 31, 2018

(BDT in Million)

Sl. No. Particulars 2018 2017

1 Paid-up Capital  26,549.08  23,704.53 

2 Total Capital (Tier-I+II)  51,144.37  47,694.76 

3 Capital Surplus/ (Deficit)  7,889.11  8,797.77 

4 Total Assets  407,227.40  350,692.42 

5 Total Deposits  315,206.03  272,771.32 

6 Total Loans and Advances  314,507.26  248,467.15 

7 Total Contingent Liabilities and Commitments  52,836.83  56,641.57 

8 Advance / Deposit Ratio (%) 97.49% 89.03%

9 Percentage of Classified Loans against total Loans and Advances 9.50% 10.64%

10 Profit after Provision & Tax  4,100.31  4,696.01 

11 Amount of Classified Loans  29,881.46  26,448.33 

12 Provision kept against Classified Loans  9,665.48  6,892.35 

13 Cost of Fund (including operating cost) 8.52% 7.63%

14 Interest Earning Assets  365,612.68  308,507.13 

15 Non-interest Earning Assets  41,614.72  42,185.29 

16 Return on Investment (ROI) 10.28% 12.35%

17 Return on Assets (ROA) 1.08% 1.43%

18 Income from Investment  6,074.56  7,469.85 

19 Earnings per Share (Taka) 1.54 1.77

20 Net income per Share (Taka) 1.54 1.77

21 Price Earning Ratio (Times) 6.17 7.34

22 Net Assets Value per shares (Taka) 16.88 17.03
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Off-shore Banking Unit, Bangladesh
Financial Statements
For the year ended Decembers 31, 2018
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Offshore Banking Unit, Bangladesh
Blance Sheet
As at December 31, 2018

Notes
2018 2017

USD  BDT USD  BDT 
PROPERTY AND ASSETS
Cash

In hand (including foreign currencies)  -  -  -  - 
With Bangladesh Bank  -  -  -  - 
(Including foreign currencies)

Balance with other banks and financial institutions
(On current and other accounts) : 3 
In Bangladesh 3,667,950.05 307,741,010 1,573,869.86 130,159,038
Outside Bangladesh  -  -  -  - 

3,667,950.05 307,741,010 1,573,869.86 130,159,038
Money at call and on short notice  -  -  -  - 
Investments  -  -  -  - 
Loans and advances 4 

i) Loans, cash credits, overdrafts, etc. 
In Bangladesh  2,654,348.02 

 - 
222,699,799

 - 
-
 - 

-
 - Outside Bangladesh

 2,654,348.02 222,699,799 - -
ii) Bills purchased and discounted 

Payable in Bangladesh 71,665,950.49
 - 

6,012,773,246 
 - 

64,937,743.91
 - 

5,370,351,421
 - Payable outside Bangladesh

71,665,950.49 6,012,773,246 64,937,743.91 5,370,351,421
74,320,298.51 6,235,473,045 64,937,743.91 5,370,351,421

Fixed assets including premises, furniture and fixtures 5 80.04 6,716 264.52  21,876 
Other assets 6 1,214,202.21 101,871,565 946,176.97  78,248,835 
Non-banking assets  -  -  -  - 
TOTAL ASSETS 79,202,530.81 6,645,092,336 67,458,055.26 5,578,781,170

CAPITAL AND LIABILITIES
Borrowings from other banks, financial institutions and agents 7
 In Bangladesh 71,673,985.53 6,013,447,386 47,915,310.53 3,962,596,181
 Outside Bangladesh 2,612,995.00 219,230,281 15,929,050.00 1,317,332,435

74,286,980.53 6,232,677,667 63,844,360.53 5,279,928,616
74,286,980.53 6,232,677,667 63,844,360.53 5,279,928,616

Deposits and other accounts 8 
Current deposits and other accounts 2,926,223.41 245,510,144  2,136,077.70  176,653,626 
Term deposits 884,547.00 74,213,493  868,066.00  71,789,058 

3,810,770.41 319,723,637 3,004,143.70  248,442,684 
Other liabilities 9  1,104,779.87 92,691,032 609,551.03  50,409,870 
Total liabilities 79,202,530.81 6,645,092,336 67,458,055.26 5,578,781,170
Capital / Shareholders’ equity
Retained earnings brought forward from profit and loss account  -  -  -  - 
TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY 79,202,530.81 6,645,092,336 67,458,055.26 5,578,781,170

Off - balance sheet items
Contingent liabilities

Acceptance and endorsements 3,258,900.00 273,421,710 1,997,600.00 165,201,520
Letter of guarantee - Banks  -  - 
Letter of guarantee - Others 80,500.00 6,753,950 80,500.00 6,657,350
Bills for collection 5,403,800.00 453,378,820 2,909,500.00 240,615,650
Irrevocable letters of credit 892,100.00 74,847,190 811,900.00 67,144,130
Other commitments  -  -  -  - 

9,635,300.00 808,401,670 5,799,500.00 479,618,650
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Offshore Banking Unit, Bangladesh
Profit and Loss Statement
For the year ended December 31, 2018

Notes
2018 2017

USD  BDT USD  BDT 

Interest income  10 4,431,351.42 371,790,384 2,445,302.53 202,226,519

Interest paid on deposits and borrowings  11 3,219,996.15 270,157,677 1,516,622.14 125,424,651

Net interest income 1,211,355.27 101,632,707 928,680.39 76,801,868

Commission, exchange and brokerage  12 91,156.63 7,648,041 79,670.41 6,588,743

Other operating Income  13 116,521.15 9,776,124 133,781.39 11,063,721

Total operating income 1,419,033.05 119,056,872 1,142,132.19 94,454,332

Salary and allowances  14 38,618.26 3,240,073 28,417.89 2,350,159

Rent, taxes, Insurance, electricity etc.  15 13,170.15 1,104,975 10,082.83 833,850

Postage, stamps, telecommunication etc.  16 2,215.29 185,863 3,488.24 288,477

Repair, maintenance and depreciation  17 705.51 59,192 92.24 7,628

Other operating expenses  18 96.68 8,111  5,000.00 413,500

Total operating expenses 54,805.89 4,598,214 47,081.20 3,893,614

Profit before provision 1,364,227.16 114,458,658 1,095,050.99 90,560,718

Less: General Provision against UC Loan 2.3  -  -  -  - 

Profit before income tax  1,364,227.16 114,458,658 1,095,050.99 90,560,718

Less: Provision for income tax 2.3  -  -  -  - 

Net Profit after taxation  1,364,227.16 114,458,658 1,095,050.99 90,560,718

Balance of Profit brought forward  -  -  -  - 

Effect of changes in exchange rate  -  -  -  - 

Retained Earnings carried forward 1,364,227.16 114,458,658 1,095,050.99 90,560,718

Less: Retained earnings transferred to central operation 1,364,227.16 114,458,658 1,095,050.99 90,560,718

- - - -
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Offshore Banking Unit, Bangladesh
Cash Flow Statement
For the year ended December 31, 2018

2018 2017
USD BDT USD BDT

A) Cash flows from operating activities

Interest Income  4,431,351.42 371,790,384 2,445,302.53 202,226,519 

Interest paid  (3,219,996.15) (270,157,677)  (1,516,622.14) (125,424,651)

Commission, exchange and brokerage  91,156.63  7,648,041.00  79,670.41 6,588,743 

Received from other operating activities  116,521.15  9,776,124.00 133,781.39 11,063,721 

Paid to employees  (38,618.26)  (3,240,073.00) (28,417.89) (2,350,159)

Paid to supplier  (15,906.47)  (1,334,552.00) (13,571.07) (1,122,327)

Paid for operating expenses  (96.68)  (8,111.00) (5,000.00) (413,500)

Operating profit before changes in operating assets and liabilities 1,364,411.64 114,474,136 1,095,143.23 90,568,346 

(Increase)/decrease in operating assets:

 Loan and advances to customers (9,382,554.60) (865,121,624) (30,272,501.38) (2,642,120,571)

 Other Assets (268,025.35) (23,622,730) (445,715.76) (38,861,428)

Increase/(decrease) in operating liabilities:

 Effect of Changes in exchange rate  -  (318)  -  (1,426)

 Deposits from Banks  -  -  -  - 

 Customers' deposits and other accounts 806,626.71 71,280,953 (1,400,976.79) (98,249,990)

 Borrowing from other banks and financial institutions 10,442,620.00 952,749,051 30,062,894.53 2,621,252,923 

 Other liabilities 495,228.95 42,281,162 449,258.90 37,794,518 

2,093,895.71 177,566,494 (1,607,040.50) (120,185,974)

Net cash provided from / (used in operating activities 3,458,307.35 292,040,630 (511,897.27) (29,617,628)

B) Cash flows from investing activities

Changes in fixed assets  -  -  -  - 

Fund placement  -  -  -  - 

 -  -  -  - 

C) Cash flows from financing activities

Profit remitted to Head Office  (1,364,227.16)  (114,458,658) (1,059,050.99) (90,560,718)

D) Net increase in cash and cash equivalents (A+B+C) 2,094,080.19 177,581,972 (1,606,948.26) (120,178,346)

E) Opening cash and cash equivalents 1,573,869.86 130,159,038 3,180,818.12  250,337,384 

F) Closing cash and cash equivalent (D+E) 3,667,950.05 307,741,010 1,573,869.86  130,159,038 

G) Closing cash and cash equivalents

Cash in hand (including foreign currencies)  -  -  -  - 

Balances with Bangladesh Bank and its agent bank (s)  -  -  -  - 

Balances with other Banks and Financial Institutions  3,667,950.05  307,741,010 1,573,869.86  130,159,038 

Money at call and short notice  -  -  -  - 

Prize bonds  -  -  -  - 

 3,667,950.05 307,741,010 1,573,869.86 130,159,038 
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Offshore Banking Unit, Bangladesh
Notes to the Financial Statements
For the year ended December 31, 2018

1 Status
Offshore Bank is a Bank located outside the country of residence of depositors, typically in the low tax jurisdiction (or tax haven) 
that provides financial and legal advantage. Offshore Banking Unit (the Unit), a separate business unit of National Bank Limited, is 
governed under the Rules and guideline of Bangladesh Bank. The Bank obtained the Offshore Banking permission vide letter No. 
BRPD/(P-3)744(97)/2008-2005 dated 01 June 2008. The unit commenced its operation from September, 2008 and its office is located 
at 9 Mohakhali, Dhaka. The second unit of the Offshore Bank has started its operation in November 2016 and its office is located at 
48, Dilkusha, Dhaka. 

2 Significant Accounting policy
2.1 Basis of accounting

The Unit maintains its accounting records in USD from which accounts are prepared according to the Bank Companies Act 1991, 
International Financial Reporting Standards (IFRS), International Accounting Standards (IAS) and other applicable directives issued by 
Bangladesh Bank.

2.2 Loans and advances
a) These are stated in the Balance Sheet on gross basis and accumulated specific and general provisions for bad and doubtful 

debts being shown under other liabilities.

b) Interest income is recognised on accrual basis to comply with the IFRS-15 “Revenue”, but cease to be taken into income in 
case of classified loans & advances. Interest on classified loans will be kept in interest suspense account and accounted for as 
income on cash receipt basis.

c) Provision for Loans and Advances is made on the basis of period end review by the management and instructions contained 
in Bangladesh Bank BRPD circular 19 & 20 dated December 2005, BRPD circular No. 14 dated September 23, 2012, BRPD 
Circular No. 05 dated May 29, 2013.

2.3 Common expenses
a. Expenditure for audit fees has not been separately accounted for in the Financial Statements.

b. Provision for taxation, loans & advances and against off-Balance Sheet items have not been separately accounted for in these Financial 
Statements. 

These are accounted for in the central accounts of NBL.

2018 2017
USD BDT USD BDT

3 Balance with other Banks and Financial Institutions
Inside Bangladesh
NBL Mohakhali Branch  299,039.65 25,089,427  783,765.61 64,817,416
Placement with NBL  2,874,870.00 241,201,593  492,067.53 40,693,985
Head Office ID  494,040.40 41,449,990  298,036.72 24,647,637

 3,667,950.05 307,741,010  1,573,869.86 130,159,038

3.1 Balance with other Banks and Financial Institutions (according to remaining maturity grouping) 
Payable 
On demand  3,667,950.05 307,741,010  1,573,869.86 130,159,038
Within one month  -  -  -  - 
More than one month but not more than three months  -  -  -  - 
More than three months but not more than one year  -  -  -  - 
More than one year but not more than five years  -  -  -  - 
More than five years  -  -  -  - 

 3,667,950.05  307,741,010 1,573,869.86 130,159,038
4 Loans and advances
4.1 Loans, Cash Credit, Overdraft etc.

4.1.1  Inside Bangladesh 
 Loans  2,654,348.02 222,699,799  -  - 
 Cash Credit  -  -  -  - 
 Loan against TR  -  -  -  - 
 Secured Overdraft  -  -  -  - 

 2,654,348.02  222,699,799  -  - 
4.1.2  Outside Bangladesh  -  -  -  - 

 2,654,348.02  222,699,799  -  - 
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2018 2017
USD BDT USD BDT

4.2 Bills purchased and discounted
4.2.1  Inside Bangladesh 

 Local Bill Purchased  -  -  -  - 
 Foreign Bill Purchased 71,665,950.49 6,012,773,246 64,937,743.91 5,370,351,421

 71,665,950.49  6,012,773,246  64,937,743.91  5,370,351,421 
4.2.2  Outside Bangladesh  -  -  -  - 

 71,665,950.49 6,012,773,246 64,937,743.91 5,370,351,421
 74,320,298.51 6,235,473,045 64,937,743.91 5,370,351,421

4.3 Maturity grouping of loans and advances
including bills discounted and purchased
Payable on demand  860,000.00  72,154,000  -  - 
Less than three months 9,923,863.78  832,612,171 59,526,265.25 4,922,822,136
More than three months but less than one year 61,361,343.99  5,148,216,761 5,411,478.66 447,529,285
More than one year but less than five years  2,175,090.74  182,490,113  -  - 

 74,320,298.51 6,235,473,045 64,937,743.91 5,370,351,421
4.4 Maturity analysis of bills purchased and discounted

Within one month  860,000.00 72,154,000  59,526,265.25 4,922,822,136
More than one month but less than three months 9,776,400.00 820,239,960 5,411,478.66 447,529,285
More than three months but less than six months  61,029,550.49 5,120,379,286  -  - 

 71,665,950.49 6,012,773,246 64,937,743.91 5,370,351,421

4.5 Loans and Advances on the basis of Significant Concentration
4.5.1 Loans and Advances to Directors, Executive and Others

Advance to Directors and their allied 
concerns(including Ex-Directors)  -  -  -  - 
Advances to CEO & Managing Director  -  -  -  - 
Advances to Other executives and staffs  -  -  -  - 
Advances to Customers (Group wise)  -  -  -  - 
Industrial Advances  74,320,298.51  6,235,473,045  64,937,743.91 5,370,351,421

 74,320,298.51 6,235,473,045  64,937,743.91  5,370,351,421 
4.6 Industry-wise Concentration of loans and advances 

Air way sector (BBAW)  -  -  320,000.00 26,464,000
Pharmaceuticals Industries  647,210.87 54,300,992  888,486.67 73,477,848
Textile & Garments Industry 9,715,077.60 815,095,011 3,873,838.78 320,366,467
Cement Industry  -  -  2,884,942.50 238,584,745
Others 63,958,010.04 5,366,077,042 56,970,475.96 4,711,458,361

 74,320,298.51 6,235,473,045 64,937,743.91 5,370,351,421

4.7 Geographical location-wise concentration of Loans and advances 
Inside Bangladesh 

 Dhaka Division  74,320,298.51  6,235,473,045  64,937,743.91  5,370,351,421 
 Chittagong Division  -  -  -  - 
 Khulna Division  -  -  -  - 
 Rajshahi Division  -  -  -  - 
 Barishal Division  -  -  -  - 
 Sylhet Division  -  -  -  - 

 74,320,298.51  6,235,473,045  64,937,743.91  5,370,351,421 
Outside Bangladesh  -  -  -  - 

 74,320,298.51 6,235,473,045  64,937,743.91  5,370,351,421 

4.8 Classified, unclassified, doubtful and bad loans & advances
Unclassified
Standard  74,320,298.51  6,235,473,045 64,937,743.91 5,370,351,421
Special Mention Account  -  -  -  - 
Classified  - 
Sub-standard  -  -  -  - 
Doubtful  -  -  -  - 
Bad/Loss  -  -  -  - 

 74,320,298.51 6,235,473,045 64,937,743.91 5,370,351,421
4.9 Particulars of loans and advances

i) Debt considered good in respect of which 
the bank is fully secured  74,320,298.51  6,235,473,045 64,937,743.91 5,370,351,421

ii) Debt considered good for which the bank 
holds no other security than the debtor’s 
personal security  -  -  -  - 

iii) Debts considered good and secured by the 
personal security of one or more parties in 
addition to the personal security of the debtors  -  -  -  - 

Offshore Banking Unit, Bangladesh
Notes to the Financial Statements
For the year ended December 31, 2018
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2018 2017
USD BDT USD BDT

iv) Debts considered doubtful or bad, not provided for  -  -  -  - 
 74,320,298.51 6,235,473,045 64,937,743.91 5,370,351,421

v) Debts taken by directors or executives or any 
of them taken jointly or separately with other 
persons  -  -  -  - 

vi) Debts due by directors or officers of the bank 
or any of them either severally or jointly 
with any other person and debts due by 
companies or firms in which the directors, 
partners or managing agent or in the case of 
private companies as members  -  -  -  - 

vii) Maximum total amount of advances, 
including temporary advances made at 
any time during the period to directors or 
managers or officers of the bank or any of 
them either severally or jointly with any 
other persons  -  -  -  - 

viii) Maximum total amount of advances, 
including temporary advance granted during 
the period to the companies or firms in 
which the directors of the bank are interested 
as directors, partners or managing agents or, 
in case of private companies as members  -  -  -  - 

ix) Due from other banking companies  -  -  -  - 
x) Classified loans and advances on which no 

interest is credited to income
 -  -  -  - 

5 Fixed Assets
Furnitures, fixtures and fittings  1,807.35 151,637  1,807.35 149,468
Office equipments  8,291.02 695,617  8,291.02 685,667

 10,098.37 847,254  10,098.37 835,135
Accumulated depreciation  10,018.33 840,538  9,833.85 813,259

 80.04 6,716  264.52 21,876
6 Other assets

Stationery in hand - -  -  - 
Adjusting account debit  1,214,202.21 101,871,565  946,176.97 78,248,835

 1,214,202.21 101,871,565  946,176.97 78,248,835
7 Borrowings from other Banks, Financial Institutions 

and Agents
 In Bangladesh
 Head office, ID 71,673,985.53  6,013,447,386 47,915,310.53 3,962,596,181
 Bangladesh Bank -  -  -  - 

 71,673,985.53 6,013,447,386 47,915,310.53 3,962,596,181
 Outside Bangladesh  2,612,995.00 219,230,281  15,929,050.00 1,317,332,435

 74,286,980.53 6,232,677,667 63,844,360.53 5,279,928,616
7.1 Classification based on types of security

 Secured  -  -  -  - 
 Unsecured 74,286,980.53  6,232,677,667 63,844,360.53  5,279,928,616 

 74,286,980.53 6,232,677,667 63,844,360.53 5,279,928,616
7.2 Maturity grouping of borrowings from other Banks, 

Financial Institutions and Agents
Payable on demand  -  -  -  - 
Payable within one month 1,337,000.00 112,174,300 47,915,310.53  3,962,596,181 
More than one month but less than three months  3,217,500.00 269,948,250  5,229,050.00  432,442,435.00 
More than three months but less than 1 year  23,304,195.00 1,955,221,961  10,700,000.00  884,890,000.00 
More than 1 year but less than 5 years  46,428,285.53 3,895,333,156  -  - 

 74,286,980.53 6,232,677,667 63,844,360.53  5,279,928,616 

Offshore Banking Unit, Bangladesh
Notes to the Financial Statements
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2018 2017
USD BDT USD BDT

8 Deposits and other accounts
Current and other accounts
Current account  372,536.10 31,255,779  621,538.95 51,401,271
Sundry deposits  2,553,687.31 214,254,365  1,514,538.75 125,252,355

 2,926,223.41  245,510,144  2,136,077.70 176,653,626
Term deposits  884,547.00 74,213,493  868,066.00 71,789,058

 3,810,770.41  319,723,637  3,004,143.70 248,442,684
8.1 Maturity grouping of deposits and other accounts

Payable on demand 2,926,223.41  245,510,144 621,538.95 51,401,271
Payable within one month  -  -  26,460.00 2,188,242
More than one month but less than three months  884,547.00  74,213,493  455,444.00 37,665,219
More than three months but less than one year  -  -  1,900,700.75 157,187,952
More than one year but less than five years  -  -  -  - 

 3,810,770.41 319,723,637 3,004,143.70 248,442,684
9 Other liabilities

Adjusting Account Credit 1,104,779.87 92,691,032 609,551.03 50,409,870
Provision for Off-Balance Sheet Items  -  -  -  - 
Provision for unclassified Loans and advances  -  -  -  - 

 1,104,779.87  92,691,032  609,551.03 50,409,870
10 Interest income

 Interest on Advances 4,257,009.05 357,163,059 2,437,411.90 201,573,964
 Interest on Money at Call and Short Notice  -  -  -  - 
 Interest on fund placement with HO, ID  174,342.37 14,627,325  7,890.63 652,555
 Interest on Foreign Currency Balances  -  -  -  - 

4,431,351.42 371,790,384 2,445,302.53 202,226,519
11 Interest paid on deposits and borrowings

Interest on Deposits  20,781.00 1,743,526  14,662.00 1,212,547
Interest on Borrowings  3,199,215.15 268,414,151  1,501,960.14 124,212,104
Discount  -  -  -  - 
Interest on REPO  -  -  -  - 

 3,219,996.15 270,157,677  1,516,622.14 125,424,651
12 Commission, exchange and brokerage

 Commission 91,153.86 7,647,809 79,670.41 6,588,743
 Exchange gain net off exchange losses  2.77 232  -  - 
 Brokerage  -  -  -  - 

 91,156.63 7,648,041 79,670.41 6,588,743
13 Other Operating Income

Shipping Guarantee, Handling charges, service charges etc. 103,712.15 8,701,449 120,499.84 9,965,337
Postage  -  - 9.00 744
Courier 2,808.00 235,591 3,403.00 281,428
SWIFT 5,456.00 457,758 4,216.00 348,663
Remittance Income 430.00 36,077 1,050.00 86,835
Miscelleneous 4,115.00 345,249 4,603.55 380,714

 116,521.15 9,776,124 133,781.39 11,063,721
14 Salaries and allowances

Basic Salary 23,120.19 1,939,784 13,245.87 1,095,433
Allowances 13,658.54 1,145,952 13,709.96 1,133,814
Bank’s contribution to PF 1,839.53 154,337 1,462.06 120,912
Bonus  -  -  -  - 
Others  -  -  -  - 

 38,618.26 3,240,073 28,417.89 2,350,159

Offshore Banking Unit, Bangladesh
Notes to the Financial Statements
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2018 2017
USD BDT USD BDT

15 Rent, taxes, Insurance, electricity etc.
Rent Office 12,538.24 1,051,958 9,639.87 797,217
Electricity 631.91 53,017 442.96 36,633

 13,170.15 1,104,975 10,082.83 833,850
16 Postage, stamps, telecommunication etc.

Telephone Office  -  -  13.33 1,102
Courier  89.20 7,484  171.55 14,187
Internet 386.00 32,385 875.55 72,408
SWIFT charges 1,740.09 145,994 2,427.81 200,780

 2,215.29 185,863 3,488.24 288,477
17 Repair, maintenance and depreciation

Depreciation 
Furnitures, fixtures, fittings etc. 184.48 15,478 92.24 7,628
Computer Equipment  -  -  -  - 
Office Equipments  -  -  -  - 

 184.48 15,478 92.24 7,628
Repair & maintainance
Office Premises  -  -  -  - 
Office Equipments  521.03 43,714  - 
Furnitures and fixtures  -  -  -  - 
Others  -  -  -  - 

 521.03  43,714  -  - 
 705.51  59,192 92.24 7,628

18 Other operating expenses
Registration and renewal fees  -  -  5,000.00 413,500
Stationary  96.68 8,111  -  - 
Others  -  -  -  - 

 96.68 8,111 5,000.00 413,500
19 General

19.1 Fixed assets of this unit are appearing in the books net off depreciation.

19.2 Assets and liabilities have been converted into Taka currency @ US$ 1 = Tk 83.90 which represents the year-end mid rate of 
exchange as at December 31, 2018.

19.3 Previous year’s figures have been rearranged, where considered necessary, to conform to current year’s presentation.

Offshore Banking Unit, Bangladesh
Notes to the Financial Statements
For the year ended December 31, 2018
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Offshore Banking Unit, Bangladesh
Statement of Liquidity in US Dollar
(Maturity analysis of assets and liabilities)

As at December 31, 2018

Particulars
 Maturity within 

1 month 
Maturity within 
1 to 3 months

Maturity within 
3 to 12 months

Maturity within 
1 to 5 years

Maturity 
over 5 years  Total Amount 

Amount in  USD 
ASSETS
Cash in hand  -  - 
Balance with other banks and

financial institutions  3,667,950.05  -  -  -  3,667,950.05 
Money at call and short notice  -  -  -  -  -  - 
Investment  -  -  -  -  -  - 
Loans & advances to customers  860,000.00 9,923,863.78  61,361,343.99 2,175,090.74  - 74,320,298.51
Fixed assets  -  -  80.04  -  -  80.04 
Other assets  - 1,214,202.21  -  -  -  1,214,202.21 
Non-banking assets  -  -  -  -  -  - 
Total Assets 4,527,950.05 11,138,065.99 61,361,424.03 2,175,090.74  - 79,202,530.81

LIABILITIES
Borrowings from other banks &

financial institutions 1,337,000.00  3,217,500.00  23,304,195  46,428,286  - 74,286,980.53
Deposits & other accounts  2,926,223.41  884,547.00  -  -  -  3,810,770.41 
Other liabilities  -  1,104,779.87  -  -  -  1,104,779.87 
Total Liabilities 4,263,223.41 5,206,826.87 23,304,195.00 46,428,285.53  - 79,202,530.81
Net Liquidity Difference 264,726.64 5,931,239.12 38,057,229.03 (44,253,194.79)  -  - 

Statement of Liquidity in BDT
(Maturity analysis of assets and liabilities)
As at December 31, 2018

Particulars  Maturity within 
1 month 

Maturity within 
1 to 3 months

Maturity within 
3 to 12 months

Maturity within 1 
to 5 years

Maturity 
over 5 years

 Total Amount 

Amount in BDT 
ASSETS
Cash in hand  -  -  -  -  -  - 
Balance with other banks and

financial institutions  307,741,010  -  -  -  -  307,741,010 
Money at call and short notice  -  -  -  -  -  - 
Investment  -  -  -  -  -  - 
Loans & advances to customers  72,154,000  832,612,171  5,148,216,761  182,490,113  -  6,235,473,045 
Fixed assets  -  -  6,716  -  -  6,716 
Other assets - - - - - -
Non-banking assets  -  101,871,565  -  -  -  101,871,565 

 -  -  -  -  -  - 
Total Assets  379,895,010  934,483,736  5,148,223,477  182,490,113  -  6,645,092,336 

LIABILITIES
Borrowings from other banks &
financial institutions 112,174,300  269,948,250  1,955,221,961 3,895,333,156  -  6,232,677,667 
Deposits & other accounts  245,510,144  -  74,213,493  -  - 319,723,637
Other liabilities  -  92,691,032  -  -  - 92,691,032
Total Liabilities 357,684,444 362,639,282 2,029,435,454 3,895,333,156  -  6,645,092,336 
Net Liquidity Difference 22,210,566 571,844,454 3,118,788,023 (3,712,843,043)  -  - 
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NBL Money Transfer Pte. Ltd., Singapore.
Directors’ Statement
Annual Report for the year ended December 31, 2018

The directors are pleased to present their statement to the member together with the audited financial statements of NBL Money Transfer Pte. 
Ltd. (the “Company”) for the financial year ended December 31, 2018.

OPINION OF THE DIRETORS

In the opinion of the directors;

a) the financial statements of the Company are drawn up so as to give a true and fair view of the financial position of the Company as 
at December 31, 2018, and the financial performance, changes in equity and cash flows for the Company for the year then ended; 
and

b) at the date of this statement, there are reasonable grounds to believe that the Company will be able to pay its debts as and when 
they fall due.

DIRECTORS

The directors of the Company in office at the date of this statements are:

Parveen Haque Sikder
Sohail Hasan
Choudhury Moshtaq Ahmed (Appointed on 6 August 2018)
A F M Shariful Islam (Resigned on 6 August 2018)

ARRANGEMENTS TO ENABLE DIRECTORS TO ACQUIRE SHARES OR DEBENTURES

Neither at the end of nor at any time during the financial year was the Company a party to any arrangement whose objects are, or one of 
whose objects is, to enable the directors of the Company to acquire benefits by means of the acquisition of shares in, or debentures of the 
Company or any other body corporate.

DIRECTORS’ INTERESTS IN SHARES AND DEBENTURES

According to the register of directors’ shareholdings kept by the Company under section 164 of the Singapore Companies Act, Chapter 50 
(the “Act”), the directors of the Company who held office at the end of the financial year had no interests in the shares or debentures of the 
Company and its related corporations except as stated below:

Ordinary shares of Tk.10 each fully paid
In the Company: - None At 1 Jan 18 At 31 Dec 18

In the Holding Company: - National Bank Limited 47,409,256 53,098,366

Parveen Haque Sikder
 
SHARE OPTIONS

There were no share options granted during the financial year to subscribe for unissued shares of the Company.

There were no shares issued during the financial year by virtue of the exercise of options to take up unissued shares of the Company.

There were no unissued shares of the Company under option at the end of the financial year.

AUDITOR

Asensia Assurance has expressed its willingness to accept re-appointment as auditor.      

              The Board of Directors

_________________________
Parveen Haque Sikder
Director   

_________________________
Choudhury Moshtaq Ahmed
Director

Date: 26 March 2019
Singapor
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NBL Money Transfer Pte. Ltd., Singapore
INDEPENDENT AUDITORS’ REPORT
TO THE MEMBER OF NBL MONEY TRANSFER PTE. LTD.
(Incorporated in the Republic of Singapore)
Company Registration Number 199607868Z

Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of NBL Money Transfer Pte. Ltd. (the Company), which comprise the statement of financial position 
as at December 31, 2018, and the statement of profit or loss and other comprehensive income, statement of changes in equity and statement 
of cash flows for the year then ended, and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements are properly drawn up in accordance with the provisions of the Companies Act, 
Chapter 50 (the Act) and Financial Reporting Standards in Singapore (FRSs) so as to give a true and fair view of the financial position of the 
Company as at December 31, 2018 and of the financial performance, changes in equity and cash flows of the Company for the year ended 
on that date.

Basis for Opinion

We conducted our audit in accordance with Singapore Standards on Auditing (SSAs). Our responsibilities under those standards are further 
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are independent of the 
Company in accordance with the Accounting and Corporate Regulatory Authority (ACRA) Code of Professional Conduct and Ethics for 
Public Accountants and Accounting Entities (ACRA Code) together with the ethical requirements that are relevant to our audit of the financial 
statements in Singapore, and we have fulfilled our other ethical responsibilities in accordance with these requirements and the ACRA Code. 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Directors for the Financial Statements

Management is responsible for the preparation of financial statements that give a true and fair view in accordance with the provisions of the 
Act and FRSs, and for devising and maintaining a system of internal accounting controls sufficient to provide a reasonable assurance that 
assets are safeguarded against loss from unauthorised use or disposition; and transactions are properly authorised and that they are recorded 
as necessary to permit the preparation of true and fair financial statements and to maintain accountability of assets. In preparing the financial 
statements, management is responsible for assessing the Company’s ability to continue as a going concern, disclosing, as applicable, matters 
related to going concern and using the going concern basis of accounting unless management either intends to liquidate the Company or 
to cease operations, or has no realistic alternative but to do so. The directors’ responsibilities include overseeing the Company’s financial 
reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, 
whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with SSAs will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with SSAs, we exercise professional judgement and maintain professional scepticism throughout the audit. 
We also:

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform 
audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our 
opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud 
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company’s internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures 
made by management.

• Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit evidence 
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the Company’s 
ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention in our 
auditor’s report to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. 
Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future events or 
conditions may cause the Company to cease to continue as a going concern.
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NBL Money Transfer Pte. Ltd., Singapore
INDEPENDENT AUDITORS’ REPORT
TO THE MEMBER OF NBL MONEY TRANSFER PTE. LTD.
(Incorporated in the Republic of Singapore)
Company Registration Number 199607868Z

 •  Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the 
financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit and significant audit findings, 
including any significant deficiencies in internal control that we identify during our audit.

Report on Other Legal and Regulatory Requirements
In our opinion, the accounting and other records required by the Act to be kept by the Company have been properly kept in accordance 
with the provisions of the Act.

We have examined the statement of transactions and profit/loss for remittance transactions of the Company, for the accounting period from 
1 January 2018 to December 31, 2018.

Based on appropriate sample checks conducted, in our opinion and to the best of the information and according to the explanation given 
to us:

(a) the statement of transactions and profit/loss submitted by the Company to the Monetary Authority of Singapore in respect of its 
operations was properly drawn up so as to give a true and fair view of the Company’s operations;

(b) accounting and records of transactions including relevant registers and copies of customer identification documents have been 
properly maintained by the Company; and

(c) there has been no contravention by the Company of any conditions, restrictions, obligations or other requirements provided under 
any of the following:

(i) Corruption, Drug Trafficking and Other Serious Crimes (Confiscation of Benefits) Act (Cap. 65A);

(ii) Money-changing and Remittance Businesses Act (Cap. 187);

(iii) Terrorism (Suppression of Financing) Act (Cap. 325);

(iv) Money-changing and Remittance Businesses Regulations 2005;

(v) Monetary Authority of Singapore Notice to Money-changing and Remittance Licensees on Prevention of Money Laundering 
and Countering the Financing of Terrorism, and other Notices;

(vi) any other applicable laws; and

(vii) any conditions, restrictions or requirements which may be imposed on the Company by the Monetary Authority of Singapore.

We did not note any exceptions, which require us to inform the Monetary Authority of Singapore.

ASENSIA ASSURANCE
Public Accountants and
Chartered Accountants

Date: 26 March 2019
Singapore
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NBL Money Transfer Pte. Ltd., Singapore
Statement of Financial Position
As at December 31, 2018

Note
2018 2017

S$ S$
ASSETS
Non-current assets
Plant and equipment 4 55,023 96,931
Deferred tax asset 11 - 19,824

55,023 116,755
Current assets
Other receivables 5 352,393 354,723
Fixed deposit 6 320,378 321,380
Cash and bank balances 7 1,948,921 1,678,738

2,621,692 2,354,841

Total assets 2,676,715 2,471,596

EQUITY AND LIABILITIES
Capital and reserves
Share capital 8 1,000,000 1,000,000
Retained earning / (Accumulated loss) 88,913 (10,697)

1,088,913 989,303

Non-current liability
Deferred tax liability 11 7,966 6,416

Current liabilities
Other payables 24,955 -
Amount payable to holding company 9 1,543,620 1,466,513
Accrued operating expenses 11,261 9,364

1,579,836 1,475,877

Total equity and liabilities 2,676,715 2,471,596

Statement of Profit or Loss and Other Comprehensive Income
For the year ended December 31, 2018

Note
2018 2017

S$ S$

Revenue 12 899,479 802,708

Less: expenses
Security charges 78,939 97,982
Employee benefit expenses 278,711 281,114
Depreciation 41,908 38,621
Other operating expenses 378,937 384,873

778,495 802,590
Profit before tax 13 120,984 118

Income taxes 10
Deferred tax (21,374) -

(21,374) -
Net profit for the year - which represent total comprehensive income for the year 99,610 118

 The notes form an integral part of and should be read in conjunction with this statement 
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NBL Money Transfer Pte. Ltd., Singapore
Statement of Changes in Equity
For the year ended December 31, 2018

Share capital
Accumulated 

(loss)/ retained 
earnings

Total

S$ S$ S$

Balance as at 1 January 2017 1,000,000 (10,815) 989,185

Total comprehensive profit for the year - 118 118

Balance as at 31 December 2017 1,000,000 (10,697) 989,303

Total comprehensive profit for the year - 99,610 99,610

Balance as at December 31, 2018 1,000,000 88,913 1,088,913

Statement of Cash flows
For the year ended December 31, 2018

Note
2018 2017

S$ S$

Operating activities

Profit before tax 120,984 118

Adjustments for:

Depreciation 4 41,908 38,621

Operating cash flows before changes in working capital 162,892 38,739

Decrease in operating receivables 3,332 121,612

Increase in operating payables 103,959 272,321

Cash generated from operations 270,183 432,672

Income tax paid - -

Net cash generated from operating activities 270,183 432,672

Investing activity

Purchase of plant and equipment 4 - (26,690)

Net cash used in investing activity - (26,690)

Financing activities

Pledge of fixed deposit 6 - (3,309)

Net cash used in financing activities - (3,309)

Net increase in cash and bank balances 270,183 402,673

Cash and bank balances at beginning of year 1,678,738 1,276,065

Cash and bank baalnces at end of year 7 1,948,921 1,678,738

 The notes form an integral part of and should be read in conjunction with this statement
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NBL Money Transfer Pte. Ltd., Singapore
Notes to the Financial Statements
For the year ended December 31, 2018

These notes form an integral part and should be read in conjunction with the accompanying statement of financial position, statement of 
profit or loss and other comprehensive income, statement of changes in equity and statement of cash flows.

1. STATEMENT OF COMPLIANCE

The Company has complied in all material respects with applicable Financial Reporting Standards (“FRS”) and each applicable 
Interpretation of a FRS, effective for the financial year in the preparation of the financial statements.

Adoption of new and revised standards effective in 2018

In the current financial year, the Company has adopted all the new and revised FRS and Interpretations of FRS (“INT FRS”) that are 
relevant to its operations and effective for annual periods beginning on or after 1 January 2018. The adoption of these new/revised FRS 
and INT FRS did not result in changes to the company’s accounting policies and had no material effect on the amounts reported for the 
current or prior years, except the followings.

Adoption of FRS 115 Revenue from Contracts

FRS 115 establishes a five-step model that will apply to revenue arising from contracts with customers. Under FRS 115, revenue is 
recognised at an amount that reflects the consideration which an entity expects to be entitled in exchange for transferring goods or 
services to a customer. The principles in FRS 115 provide a more structured approach to measuring and recognising revenue when the 
promised goods and services are transferred to the customer i.e. when performance obligations are satisfied.

Key issues for the Company include identifying performance obligations, accounting for contract modifications, applying the constraint 
to variable consideration, evaluating significant financing components, measuring progress toward satisfaction of a performance 
obligation, recognising contract cost assets and addressing disclosure requirements.

The adoption of FRS 115 did not result in any material changes to revenue recognition policies of the company nor adjustments required 
and there were no changes to disclosures made in the financial statements for the current and previous years.

Adoption of FRS 109 Financial Instruments

Financial Assets

FRS 109 (which replaces FRS 39) introduces a fair value through other comprehensive Income (‘FVOCI’) measurement category, while 
removing the held-to-maturity (HTM), loans and receivables, and Available for sales (AFS) categories under previous FRS 39. Financial 
assets are classified according to their contractual cash flow characteristics and the business model under which they are held.

Company does not hold any financial assets at FVOCI or FVPL for the current or previous financial years

Financial liabilities

Under FRS 109, all financial liabilities are measured at amortised cost, except for certain financial liabilities that are measured or 
designated as at fair value through profit or loss (‘FVTPL’).

The classification and measurement of financial liabilities are largely similar to those under FRS 39, except for fair value changes 
attributable to the changes in the credit risk of a financial liability that is designated as at FVTPL.

All gains or losses (including related exchange differences) on a financial liability that is measured at FVTPL are recognised in the P&L, 
except for the amount of gain or loss that is attributable to the changes in the credit risk of that financial liability (which are presented 
in the OCI unless there is an accounting mismatch).

Impairment methodology

The key changes in impairment requirements under FRS 109 are as follows:

FRS 109 replaces the current ‘incurred loss’ model (under the FRS 39) with a forward-looking expected credit loss (‘ECL’) model. 
Previously, under the FRS 39 incurred loss model, impairment losses are only recognised in the Profit or Loss when there is objective 
evidence of impairment as a result of loss events.

The new impairment model will apply to financial assets measured at amortised cost or FVOCI, except for investments in equity 
instruments, and certain loan commitments and financial guarantee contracts.

FRS109 introduces;

General approach; a three-stage impairment model that will impair financial assets based on expected losses regardless of whether 
objective indicators of impairment have occurred;

Simplified approach; which is align more closely with cpmpanies’ risk managment strategies over the life time and reviews rcpected  
credit losses that result from all possible default events over the expected life of a financial instrument.

The Company has adopted the simplified approach

The adoption of FRS 109 did not result in any material changes to classification or measurement nor adjustments required and there 
were no changes to disclosures made in the financial statements for the current and previous years.

FRS and INT FRS issued but not yet effective
At the date of authorisation of these statements, the following FRS and INT FRS that are relevant to the Company were issued but not 
effective:
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Description Effective date
(annual periods beginning on or after)

FRS 116 Leases 1 January 2019

FRS 116 sets out a revised framework for the recognition, measurement, presentation and disclosure of leases, and replaces FRS 17 
Leases.

The standard provides a comprehensive model for the identification of leases arrangements and their treatment in the financial statements 
of both lessees and lessors. The identification of leases, distinguishing between leases and service contracts, are determined on the basis 
of whether there is an identified asset controlled by the customer.

Significant changes to lessee accounting are introduced, with the distinction between operating and finance leases removed and assets 
and liabilities recognised in respect of all leases (subject to limited exceptions for short-term leases and leases of low value assets). The 
standard maintains substantially the lessor accounting approach under the existing framework.

Leases of “low-value” assets and qualifying short term leases entered into by lessees can be exempted from the new recognition criteria.

The Company is currently assessing the impact of FRS 116 and plans to adopt the new standard on the required effective date.

2. CORPORATE INFORMATION AND PRINCIPAL ACTIVITY

The Company is domiciled and incorporated in Singapore, as a private limited company (Company Registration Number 199607868Z).

The registered office and main place of business is located at 10A Roberts Lane, Singapore 218289. The Company has two branches 
which are operated at Blk 135 Jurong Gateway Road, # 01-323, Singapore 600135 and 70 Tuas South Avenue 1, Singapore 637285.

The principal activity of the Company is that of money remittance agency. There have been no significant changes in the principal 
activity of the Company.

Holding Corporation

The immediate and the ultimate holding company is National Bank Limited, a company incorporated in Bangladesh, which has 100 
percent equity interest in the Company.

The directors have authorised the financial statements for issue in accordance with a resolution of the directors on the date of the 
Directors’ Statement.

3. SIGNIFICANT ACCOUNTING POLICIES

a. Basis of Financial Statements preparation

The financial statements have been drawn up in accordance with the provisions of the Singapore Companies Act, Chapter 50 and 
Singapore Financial Reporting Standards (FRS) including related Interpretations of FRS (INT FRS).

Basis of measurement

The financial statements have been prepared on the historical cost basis except as otherwise described in the notes below.

Functional and presentation currency

These financial statements are presented in Singapore dollars, which is the Company’s functional currency.

b. Significant accounting estimates and judgements

The preparation of the financial statements in conformity with FRS requires management to exercise its judgement in the process 
of applying the Company’s accounting policies.

It also requires the use of estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of 
contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during 
the financial year. Although these estimates are based on management’s best knowledge of current events and actions, actual 
results may differ from those estimates.

The critical accounting estimates and assumptions used and area involving a high degree of judgements are described as below:

Depreciation of plant and equipment

Plant and equipment are depreciated on a straight-line basis over their estimated useful lives. Management estimates the useful 
lives of plant and equipment to be within 5 years. The carrying amount of the Company’s plant and equipment are disclosed in 
Note 4.

Changes in the expected level of usage and technological developments could impact the economic useful lives and the residual 
values of these assets, therefore future depreciation charges could be revised.

c. Plant and equipment and depreciation

Plant and equipment are stated at cost less accumulated depreciation and impairment losses, if any.

The cost of an item of plant and equipment is recognised as an asset if, and only if, it is probable that future economic benefits 
associated with the item will flow to the Company and the cost of the item can be measured reliably.
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Depreciation is provided on a straight-line basis so as to write-off the cost or valuation of the assets over their estimated useful lives. 
The annual rates of depreciation used are:

Furniture and fittings 5 years

Office renovations 5 years

Office equipment 5 years

Computer 5 years

Air conditioners 5 years

Fully depreciated plant and equipment are retained in the financial statements until they are no longer in use and no further charge 
for depreciation is made in respect of these plant and equipment.

The carrying values of plant and equipment are reviewed for impairment when events or changes in circumstances indicate that 
the carrying values may not be recoverable.

The useful lives and depreciation method are reviewed at each financial year end to ensure that the method and period of 
depreciation are consistent with previous estimates and the expected pattern of consumption of the future economic benefits 
embodied in the items of plant and equipment.

An item of plant and equipment is derecognised upon disposal or when no future economic benefits are expected from its use or 
disposal. Any gain or loss arising on derecognition of the asset is included in the profit and loss account in the year the asset is 
derecognised.

d. Financial assets

Financial assets are recognised on the Company’s statement of financial position when the Company becomes a party to the 
contractual provisions of the instrument.

Initial recognition

All financial assets are recognised on a trade date where the purchase of a financial asset is under a contract whose terms require 
delivery of the financial asset within the timeframe established by the market concerned, and are initially measured at fair value, 
plus transaction costs, except for those financial assets classified as at fair value through profit or loss, which are initially measured 
at fair value.

Effective interest method

The effective interest method calculates the amortised cost of a financial instrument and allocates the interest income or expense 
over the relevant period. The effective interest rate exactly discounts estimated future cash receipts or payments (including all fees 
on points paid or received that form an integral part of the effective interest rate, transaction costs and other premiums or discounts) 
through the expected life of the financial instrument, or where appropriate, a shorter period. Income and expense is recognised on 
an effective interest basis for debt instruments other than those financial instruments at fair value through profit or loss.

Classification

Financial assets are classified into the following specified categories: financial assets at fair value through profit or loss, held-to-
maturity investments, loans and receivables and available-for-sale financial assets.

The classification depends on the nature and purpose for which these financial assets were acquired and is determined at the time 
of initial recognition.

Company does not have any assets classified under financial assets at fair value through profit or loss, held-to-maturity investments 
and available-for-sale financial assets.

Loans and receivables

Non-derivative financial assets with fixed or determinable payments that are not quoted in an active market are classified as loans 
and receivables. Such assets are carried at amortised cost using the effective interest method less impairment losses. Gains and 
losses are recognised in profit and loss account when the loans and receivables are derecognised or impaired, as well as through 
the amortisation process.

The Company classifies the following financial assets as loans and receivables:

 z Other receivables;

 z Fixed deposits; and

 z Cash and bank balances

Other receivables

Other receivables are recognised initially at fair value and subsequently measured at amortised cost using the effective interest 
method, less allowance for impairment. An allowance for impairment of receivables is established when there is objective evidence 
that the Company will not be able to collect all amounts due according to the original terms of the receivables.
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The amount of the allowance is the difference between the asset’s carrying amount and the present value of estimated future cash 
flows, discounted at the original effective interest rate. Receivables with a short duration are not discounted. The amount of the 
allowance is recognised in the profit or loss.

Bad debts are written off when known and specific provisions are made for those debts considered to be doubtful.

Cash and bank balances

Cash and bank balances include cash on hand, cash at banks and fixed deposits with financial institutions.

Derecognition

A financial asset is derecognised where the contractual right to receive cash flows from the asset has expired or are transferred and 
substantially all of the risks and rewards of ownership have been transferred.

e. Share capital

Ordinary shares of the company are classified as equity.

Incremental costs directly attributable to the issuance of new equity instruments are taken to equity as a deduction, net of tax, from 
the proceeds.

f. Financial liabilities
Financial liabilities are recognised on the Company’s statement of financial position when the Company becomes a party to the 
contractual provisions of the instrument.

Financial liabilities are classified as either financial liabilities at fair value through profit or loss or other financial liabilities. Financial 
liabilities are classified as at fair value through profit or loss if the financial liability is either held for trading or it is designated as 
such upon initial recognition.

Trade and other payables (consist of amount payable to holding company)

Trade and other payables are initially measured at fair value, net of transaction costs, and are subsequently measured at amortised 
cost, where applicable, using the effective interest rate method, with interest expense recognised on an effective yield basis.

Operating Leases (rental)

Rental payable under operating leases are charged to the profit or loss.

Derecognition of financial liabilities

The Company derecognises financial liabilities when, and only when, the Company’s obligations are discharged, cancelled or 
they expire.

g. Revenue recognition

The Company earns commission from its remittance service provided to customers. Services rendered are considered complete 
when all agreed funds from customers are collected and the transfer is affected according to customer’s instruction or has been 
accepted by the customer.

Commission fee income is recognised upon the completion of a service transaction.

Gain from exchange differences - Income from exchange difference arises when the Company accepts local currency for foreign 
currency to be remitted at a favourable exchange rate. It is recognised on the completion of a transaction.

Other income (cable charges) - Cable charges are recognised when the transaction is performed and completed.

h. Income tax

Current income tax for current and prior periods is recognised at the amount expected to be paid to or recovered from the tax 
authorities, using the tax rates and tax laws that have been enacted or substantively enacted by the reporting date.

Deferred income tax is recognised for all temporary differences arising between the tax bases of assets and liabilities and their 
carrying amounts in the financial statements excepts when the deferred income tax arises from the initial recognition of goodwill 
or an asset or liability in a transaction that is not a business combination and affects neither accounting nor taxable profit or loss 
at the time of the transaction.

A deferred income tax asset is recognised to the extent that it is probable that future taxable profit will be available against which 
the deductible temporary differences and tax losses can be utilised.

Deferred income tax is measured:

• at the tax rates that are expected to apply when the related deferred income tax asset is realised or the deferred income tax 
liability is settled, based on tax rates and tax laws that have been enacted or substantively enacted by the reporting date; and

• based on the tax consequence that will follow from the manner in which the Company expects, at the reporting date, to 
recover or settle the carrying amounts of its assets and liabilities.

Current and deferred income taxes are recognised as income or expense in profit or loss, except to the extent that the tax arises 
from a business combination or a transaction which is recognised directly in equity.
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i. Employee benefit costs

Pension obligations
The Company contributes to the Central Provident Fund (“CPF”), a defined contribution plan regulated and managed by the 
Government of Singapore, which applies to majority of the employees. The contributions are recognised as an expense in the 
period in which the related service is performed.

Employee leave entitlements
Employee entitlements to annual leave are recognised when they accrue to employees. Accrual is made, if material, for the 
unconsumed leave as a result of services rendered by employees up to the statement of financial position date, if any.

j. Foreign currency
Items included in the financial statements of the Company are measured using the currency that best reflects the economic substance 
of the underlying events and circumstances relevant to the Company (“the functional currency”). The financial statements of the 
Company are presented in Singapore dollars, which is also the functional currency of the Company.

Foreign currency transactions
Transactions in foreign currencies are recorded in Singapore dollars by applying to the foreign currency amount the exchange rate 
between the Singapore dollars and the foreign currency at the date of transaction. At each statement of financial position date, 
monetary items denominated in foreign currencies are retranslated at the rates prevailing on the reporting date.

Exchange differences arising on the settlement of monetary items or on reporting from those at which they were initially recorded 
during the year or reported in previous financial statements, are recognised as profit or loss in the financial year in which they arise.

k. Impairment of assets
Impairment of assets
The carrying amounts of the Company’s assets are reviewed at each reporting date to determine whether there is any indication of 
impairment. If any such indication exists, the asset’s recoverable amount is estimated. An impairment loss is recognised whenever 
the carrying amount of an asset exceeds its recoverable amount. Recoverable amount is defined as the higher of value in use and 
net-selling price.

Impairment losses are charged to the profit or loss
An impairment loss is reversed if there has been a change in the estimates used to determine the recoverable amount or when there 
is an indication that the impairment loss recognised for the asset no longer exists or decreases.

An impairment loss is reversed only to the extent that the asset’s carrying amount does not exceed the carrying amount that would 
have been determined if no impairment loss had been recognised.

l. Related parties
A related party is defined as follows:

(a) A person or a close member of that person’s family is related to the Company if that person:
(i) has control or joint control over the Company;
(ii) has significant influence over the Company; or 
(iii) is a member of the key management personnel of the Company or of a parent of the Company.

(b) An entity is related to the Company if any of the following conditions apply:
(i) the entity and the Company are members of the same group (which means that each parent, subsidiary and fellow 

subsidiary is related to the others).
(ii) one entity is an associate or joint venture of the other entity (or an associate or joint venture of a member of a group of 

which the other entity is a member).
(iii) both entities are joint ventures of the same third party.
(iv) one entity is a joint venture of a third party and the other entity is an associate of the third entity.
(v) the entity is a post-employment benefit plan for the benefit of employees of either the Company or an entity related to 

the Company. Is the Company is itself such a plan, the sponsoring employers are also related to the Company.
(vi) the entity is controlled or jointly controlled by a person identified in (a).
(vii) a person identified in (a)(i) has significant influence over the entity or is a member of the key management personnel of 

the entity (or of a parent of the entity).
(viii) the entity, or any member of a group of which it is a part, provides key management personnel services to the Company 

or to the parent of the Company.
Close members of the family of a person are those family members who may be expected to influence, or be influenced by, that 
person in their dealings with the entity.

Key management personnel are those persons having the authority and responsibility for planning, directing and controlling the 
activities of the Company, directly or indirectly, including any director (whether executive or otherwise) of the Company.

Related companies in these financial statements refer to companies within the National Bank Limited group.
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4. PLANT AND EQUIPMENT

Computer Office
equipment

Furniture
and fitings

Office
renovation

conditioner
Air Total

S$ S$ S$ S$ S$ S$
Cost
As at 1 Jan 17 70,084 33,107 39,700 267,384 15,726 426,001
Additions - - - 22,690 4,000 26,690
As at 31 Dec 17 70,084 33,107 39,700 290,074 19,726 452,691
Additions - - - - - -
As at 31 Dec 18 70,084 33,107 39,700 290,074 19,726 452,691
Accumulated depreciation
As at 1 Jan 17 60,254 22,756 36,254 184,729 13,146 317,139
Charge for the year 2,905 2,542 1,003 30,911 1,260 38,621
As at 31 Dec 17 63,159 25,298 37,257 215,640 14,406 355,760
Charge for the year 2,256 2,276 1,003 34,713 1,660 41,908
As at 31 Dec 18 65,415 27,574 38,260 250,353 16,066 397,668
Carrying amount
As at 31 Dec 18 4,669 5,533 1,440 39,721 3,660 55,023
As at 31 Dec 17 6,925 7,809 2,443 74,434 5,320 96,931

5. OTHER RECEIVABLES
2018

S$
2017

S$
Refundable rental deposits 30,292 31,620
Interest receivables 5,032 5,032
Security deposit for bankers guarantee (refundable)* 317,069 318,071

352,393 354,723
Company has placed a security deposit for banker’s guarantees issued to Monetary Authority of Singapore for remittance license. 
Other receivables are denominated in the following currencies:
Denominated in
Singapore dollars 335,324 336,652
US dollar 17,069 18,071
Total 352,393 354,723

6. FIXED DEPOSITS
Fixed deposit amounted to S$303,309 bear interest at an effective interest rate of 1.00% per annum and for tenure of approximately 24 
months and is pledged to secure bank guarantee issued by its bank to Monetary Authority of Singapore for remittance licence.

Fixed deposit amounted to US$12,500 bear at an effective interest of 1.20% per annum and for tenure of approximately 12 months and 
is pledged to secure bank guarantee issued by its bank to Bangladesh bank for remittance purpose.

7. CASH AND BANK BALANCES
Cash and bank balances comprises of:
Cash in hand* 106,599 597,119
Cash at bank 1,842,322 1,081,619

1,948,921 1,678,738
Cash and bank balances are denominated in the following currencies:
Amount in Singapore Dollars 1,348,656 1,299,268
Amount in United States Dollars 80,761 40,362
Amount in Taka 468,702 322,437
Amount in Indonesian Rupiah 17,067 11,568
Amount in Indian Rupee 30,624 1,992
Amount in Sri Lanka Rupees 3,111 3,111

1,948,921 1,678,738
*Cash in hand represents remittance monies collected from Bangladeshi workers which are subsequently banked into the 
company’s bank account.
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8. SHARE CAPITAL

Ordinary shares with no par value
2018

S$
2017

S$
Issued and fully paid up shares
1,000,000 ordinary shares 1,000,000 1,000,000

The holders of ordinary shares are entitled to receive dividend, as and when declared and are entitled to one vote per share at 
meetings of the Company. The ordinary shares have no par value.

9. AMOUNT PAYABLE TO HOLDING COMPANY
Amount payable to Holding Company
Amount in Taka equivalent 1,543,620 566,513
Amount in Singapore dollars - 900,000

1,543,620 1,466,513

The Company collects remittances from customers in Singapore to remit funds to destinations instructed by these customers. The 
Company will then pass instructions to the holding company to remit funds on its behalf to the beneficiaries of the Company’s 
customers once it confirms the receipt of funds.

This is done to avoid any delay in funds remitted through the normal banking channels and the Company remits the funds within 7 
days to its holding company for these payments made on its behalf.

The amount payable to holding company is denominated in Bangladeshi Taka, and is trade in nature, non-interest bearing and repayable 
within 7 days or on demand.

The carrying amounts of trade and other payables approximate their fair value. The fluctuation in foreign currency exchange rates 
are mitigated by maintaining foreign currency bank accounts and remitting the funds to holding company when the rates 
are favorable to the Company.

10. INCOME TAXES
(a) Major components of income tax expenses

Profit and loss account
Current income tax:
Provision for current year - -
Over provision in previous year - -
Deferred income tax:
current year (21,374) -
Income tax expense recognised in the profit or loss (21,374) -

(b) Relationship between tax expenses and accounting profit
Profit before tax 120,984 118
Tax at the statutory rate of 17% 20,567 20
Tax effect of expenses not deductible 7,262 6,566
Tax effect of exempt income - -
Utilisation of capital allowance (27,829) (6,586)
Tax expenses for the year - -
The tax computation for the current year is yet to be agreed by the Comptroller of Income Tax.

11. DEFERRED TAX
At 31

At 1 January 
2017

Recognised in 
profit or loss 

(Note 10)

December 
2017/1 January 

2018

Recognised in 
profit or loss 

(Note 10)
At December 

31, 2018
S$ S$ S$ S$ S$

Deferred tax assets (liabilities) 
Difference in depreciation for

tax purposes (6,416) - (6,416) (1,550) (7,966)
Others 19,824 - 19,824 (19,824) -

13,408 - 13,408 (21,374) (7,966)
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12. REVENUE
The amount of each significant category of revenue recognised during the year is as follows:

2018
S$

2017
S$

Commission and fees 500,723 514,631
Deal exchange gain 212,241 76,240
Foreign exchange margin gain 131,441 162,551
Other income (cable charges) 54,359 42,611
Others 715 6,675

899,479 802,708

The above commission and gain from exchange resulted from the remittance services provided during the year. The Company 
collected S$87,935,325 (2017: S$74,388,296) from foreign workers in Singapore during the year and remitted these 
amounts as per the workers’ instructions to Bangladesh.

13. PROFIT BEFORE TAX
This is stated after charging
Depreciation of plant and equipment 41,908 38,621
Operating lease rental - office 176,656 227,405
Directors’ remuneration
Directors’ fees 9,000 6,000
Staff costs (excluding directors’ remuneration)
Salary, allowance and related costs 209,711 176,114
Remuneration of other key management personnel
Salary, allowance and related cost 120,000 105,000
Honorarium 1,000 -

14. OPERATING LEASE COMMITMENTS
At the reporting date, commitments in respect of non-cancellable operating leases for office premises are as follows:

Within 1 year 154,187 160,194
Between 1 and 5 years 45,000 100,187
Lease payments recognised as an expense in profit or loss for the financial year ended December 31, 2018 amounted to 
S$176,656 (2017: S$227,405).

15. TRANSACTIONS WITH HOLDING COMPANY
During the financial year, significant transactions between the Company and Holding Company at terms agreed between both parties were as follows:

Transaction with related parties
Cover fund remitted 87,102,490 65,801,014

16. FINANCIAL RISK MANAGEMENT AND INSTRUMENTS
The Company is exposed to financial risks arising from its operations and the use of financial instruments and has adopted risk 
management policies that seek to mitigate these risks in a cost-effective manner.

The main risks arising from the Company’s financial instruments are credit risk, liquidity risk, fair value and market risk (interest rate risk 
and foreign currency risk) and they are summarised below:

Categories of financial instruments
Financial instruments at year end are as follows:
Financial assets
Other receivables 352,393 354,723
Fixed deposits 320,378 321,380
Cash and bank balances 1,948,921 1,678,738
Financial assets at amortised cost 2,621,692 2,354,841
Financial liabilities
Other payables 24,955
Accrued operating expenses 11,261 9,364
Amount payable to holding company 1,543,620 1,466,513
Financial liabilities at amortised cost 1,579,836 1,475,877
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a. Credit risk
Credit risk is the risk that one party to a financial instrument will fail to discharge an obligation and cause the other party 
to incur a financial loss.
The Company has no significant concentrations of credit risk as the cash is held with reputable financial institutions of good standing.

b. Liquidity risk
Liquidity or funding risk is the risk that an enterprise will encounter difficulty in raising funds to meet commitments 
associated with financial instruments. Liquidity risk may also arise from an inability of the Company to sell a financial 
asset quickly at close to its fair value.

The following table details the expected maturity for non–derivative assets and liabilities which are based on undiscounted 
inflow and outflows figures that requires settlement;

31 Dec 2018 On demand/
within 1 year

1 to 5
years

More than
5 yrs Total

S$ S$ S$ S$
Other payables 24,955 - - 24,955
Amount payable to holding company 1,543,620 - - 1,543,620
Accrued operating expenses 11,261 - - 11,261

1,579,836 - - 1,579,836

31 Dec 2017 On demand/
within 1 year

1 to 5
years

More than
5 yrs Total

S$ S$ S$ S$
Amount payable to holding company 1,179,704 - - 1,179,704
Accrued operating expenses 23,852 - - 23,852

1,203,556 - - 1,203,556
The Company ensures that there are adequate funds to meet all its obligations in a timely and cost-effective manner.

The credit risk on liquid funds is limited because the counterparties are banks with high credit ratings assigned by 
international credit rating agencies.

c. Fair values
The carrying amount of cash and bank balances, other current receivables and payables approximate their respective fair 
values due to the relative short term maturity of these financial instruments.

In view of the above, the company do not anticipate that the carrying amounts recorded at financial position date would 
be significantly different from the values that would eventual be received or settled.

Fair value hierarchy

The Group does not hold financial assets nor liabilities carried at fair value or at valuation. Accordingly, the disclosure 
requirements of the fair value hierarchy (Level 1, 2 and 3) under FRS 107 Financial Instruments. Disclosure does not apply.

d. Interest rate risk
Interest rate risk is the risk that the value of a financial instrument will fluctuate due to changes in market interest rates.

The Company has no significant exposure to market risk for changes in interest rates because it has no borrowings from 
any external sources and the loan from holding company is interest free.

The Company’s exposure to movements in market interest rates relate primarily to its fixed deposits placed with financial 
institution. However, the interest rate is fixed over the tenure of the fixed deposits.

e. Foreign currency risk
Currency risk is the risk that the value of a financial instrument will fluctuate due to changes in foreign exchange rates.

In order to manage the risks arising from fluctuations in currency exchange rates, by quoting a favourable exchange (in 
favour of the company) and remit the funds within a short period of time, usually within 7 days, through its holding 
company any future variations in exchange rates will not have a material impact on the results of the Company. In this way, it 
mitigates the foreign exchange currency risk.
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The carrying amounts of monetary assets and monetary liabilities denominated in currencies other than the functional 
currency at the reporting date are as follows:

2018 2017
Stated in S$ equivalent US$ Taka$ US$ Taka$
Monetary assets
Other receivables 17,069 - 18,071 -
Cash and cash equivalents 80,761 468,702 40,362 322,437
Monetary liabilities
Amount payable to holding company - (1,543,620) (566,513)

Sensitivity analysis for foreign currency risk
The following table demonstrates the sensitivity to a reasonably possible change in the exchange rate against the functional 
currency (SGD) of the Company, with all other variables held constant, on the Company’s profit net of tax.

US$ impact
2018 2018

US$ impact
2017 2017

Reasonably possible change +5% -5% +5% -5%
Effect on net profit or loss 4,892 (4,892) 2,922 (2,922)

Taka$ impact
2018 2018

Taka$ impact
2017 2017

Reasonably possible change +5% -5% +5% -5%
Effect on net profit or loss (53,746) 53,746 (12,204) 12,204

17. CAPITAL RISK MANAGEMENT

The Company’s objective when managing capital are to safeguard the Company’s ability to continue as going concern and to maintain 
an optimal capital structure so as to maximise shareholder value. In order to maintain or achieve an optimal capital structure, the 
Company may adjust the amount of dividend payment, issue new shares, obtain new borrowings, sell assets to reduce borrowings 
or exploring for new business.

Management monitors capital based on a gearing ratio. The gearing ratio is calculated as total borrowings divided by total capital and 
net debts. Net debts is calculated as total borrowings (other payables, amount payable to holding company and accruals excluding 
income tax payable as shown in the statement of financial position) less cash and bank balances. Total capital is calculated as 
equity as shown at the end of each reporting period, plus net debts.

2018
S$

2017
S$

Other payables 24,955
Amount payable to holding company 1,543,620 1,466,513
Accrued operating expenses 11,261 9,364
Total borrowings 1,579,836 1,475,877
Less: Cash and bank balances 1,948,921 1,678,738
Net debts 1,110,287 (202,861)
Total equity 1,088,913 989,185
Total capital and net debts 2,199,200 786,324
Gearing ratio 0.72 1.88

The Company has no requirements to meet with externally imposed capital requirements for the financial year ended December 
31, 2018 and 2017. There is no change in capital risk management during the financial year.
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Detailed Profit & Loss Statements

2018
S$

2017
S$

Income
Commission and fees 500,723 514,631
Foreign exchange margin gain 131,441 162,551
Add: Other income
Deal exchange gain 212,241 76,240
Cable charges received 54,359 42,611
Others 715 6,675

899,479 802,708
Less:expenses
Security charges 78,939 97,982
Employee benefits expense
Director fees 9,000 6,000
Salaries and allowances 257,521 265,964
Casual salary 8,200 6,025
CPF and SDF 3,990 3,125
Depreciation 41,908 38,621
Other operating expenses (Schedule 1) 378,937 384,873
Total operating expenses 778,495 802,590

Net profit for the year 120,984 118

Schedule 1
Other operating expenses
Audit fee 7,000 6,800
Advertisement and business promotions 4,775 3,581
Bank charges 11,857 8,276
Commission 39,706 36,243
Data entry service charges 16,745 9,635
Entertainment and gifts 447 161
Exchange loss 25,421 -
General expenses 2,756 2,592
Honorarium 3,000 -
Insurance 10,010 10,010
Licence fees 6,000 6,000
Nets charges 14,942 12,355
Office equipment 158 -
Postage 98 368
Professional charges 7,206 6,950
Printing and stationery 10,423 10,249
Refreshment 4,047 2,649
Repair and maintenance 3,753 2,105
Rental of office premises 176,656 227,405
Secretarial fee 900 1,400
Security alarm system 963 963
Tax fee 800 800
Telephone 12,507 14,635
Training fee 360 -
Transportation charges 4,179 3,584
Travelling 1,455 1,300
Utilities 12,773 16,312
XBRL fee - 500
Total other operating expenses 378,937 384,873

The above statement does not form part of the audited statutory financial statements of the company and is prepared solely for management 
purposes
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The directors hereby submit their report together with the audited financial statements of the Company for the financial year ended 
December 31, 2018.

PRINCIPAL ACTIVITY
The Company is principally engaged in business of currency remittance services. There has been no significant change in the nature of this 
activity during the financial year.

RESULT RM

Profit for the financial year 1,047

DIVIDENDS
No dividends have been paid or declared since the end of the previous year. The directors do not recommend that a dividend to be 
paid in respect of the current year.

RESERVES AND PROVISIONS
There were no material transfers to or from reserves or provisions during the financial year.

SHARES AND DEBENTURES
The Company did not issue any new shares or debentures during the financial year.

BAD AND DOUBTFUL DEBTS
Before the financial statements of the Company were prepared, the directors took reasonable steps to ascertain that action had been taken in 
relation to the writing off of bad debts and the making of provision for doubtful debts, and have satisfied themselves that there were no 
known bad debts and that no provision for doubtful debts is required.

At the date of this report, the directors are not aware of any circumstances which would render it necessary to write off any bad 
debts or to make any provision for doubtful debts in the financial statements of the Company.

CURRENT ASSETS
Before the financial statements of the Company were prepared, the directors took reasonable steps to ascertain whether any current assets 
which were unlikely to be realised in the ordinary course of business, their value as shown in the accounting records of the Company and 
to the extent so ascertained were written down to an amount that they might be expected to realise.

At the date of this report, the directors are not aware of any circumstances that would render the values attributed to the current assets in the 
financial statements of the Company misleading.

VALUATION METHODS
At the date of this report, the directors are not aware of any circumstances which have arisen which render adherence to 
the existing methods of valuation of assets or liabilities of the Company misleading or inappropriate.

CHANGE OF CIRCUMSTANCES
At the date of this report, the directors are not aware of any circumstances not otherwise dealt with in this report or financial 
statements which would render any amount stated in the financial statements of the Company misleading.

CONTINGENT AND OTHER LIABILITIES
As of the date of this report, there does not exist:

(a) any charge on the assets of the Company which has arisen since the end of the financial year and secures the liability of 
any other person; or

(b) any contingent liability of the Company which has arisen since the end of the financial year.
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No contingent or other liability has become enforceable, or is likely to become enforceable within the period of twelve 
months after the end of the financial year which, in the opinion of the directors, will or may substantially affect the ability of the 
Company to meet its obligations as and when they fall due.

ITEM OF MATERIAL AND UNUSUAL NATURE
The results of the operations of the Company for the financial year were not, in the opinion of the directors, substantially 
affected by any item, transaction or event of a material and unusual nature other than as disclosed in the financial statements.

In the opinion of the directors, no item, transaction or event of a material and unusual nature has arisen in the interval between 
the end of the financial year and the date of this report which is likely to affect substantially the results of the operations of the 
Company for the succeeding financial year.

DIRECTORS
The directors in office during the financial year and during the period from the end of the financial year to the date of this report are:

Parveen Haque Sikder 

Lisa Fatema Haque

Rabain Bin Hassan

AFM Shariful Islam         (Resigned on 27 August 2018)

DIRECTORS’ BENEFITS
Since the end of the previous financial year, no director has received or become entitled to receive a benefit (other than a benefit 
included in the aggregate amount of emoluments received or due and receivable by the directors shown in the financial statements 
or the fixed salary of a full-time employee of the Company) by reason of a contract made by the Company or a related corporation with 
the director or with a firm of which the director is a member, or with a company in which the director has a substantial financial interest.

There were no arrangements during and at the end of the financial year, which had the object of enabling directors of the Company to acquire 
benefits by means of the acquisition of shares in or debentures of the Company or any other body corporate.

DIRECTORS’ INTERESTS
According to the Register of Directors’ Shareholdings, none of the directors in office at the end of the financial year ended December 
31, 2018 held any shares in or debentures of the Company.

DIRECTORS’ REMUNERATIONS
The amounts of the remunerations of the directors or past directors of the Company comprising remunerations received/
receivable from the Company during the financial year are as follows:

2018
RM

Fees 18,000
Remunerations other than fees 30,000

48,000

None of the directors or past directors of the Company have received any other benefits otherwise than in cash from the Company during 
the financial year.

No payment has been paid to or payable to any third party in respect of the services provided to the Company by the directors or 
past directors of the Company during the financial year.

INDEMNIFYING DIRECTORS, OFFICERS OR AUDITORS
No indemnities have been given or insurance premiums paid, during or since the end of the financial year, for any person who is or has 
been the director, officer or auditor of the Company.

ULTIMATE HOLDING COMPANY
The directors regard National Bank Limited, a company incorporated in Bangladesh, as the immediate and ultimate holding company.

AUDITORS’ REMUNERATIONS
Total amounts paid to or receivable by the auditors as remunerations for their services as auditors are as follows:

RESULT 2018
RM

Statutory audit 6,800
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AUDITORS
The retiring auditors, Messrs. Azman Wong & Co., have indicated their willingness to be re-appointed.

Signed on behalf of the Board of Directors accordance with a resolution of the Directors,

 Parveen Haque Sikder                                                                                                              Rabain Bin Hassan
 Director Director

STATEMENT BY DIRECTORS
Pursuant to Section 251 (2) of the Companies Act, 2016

The directors of NBL Money Transfer Sdn. Bhd. state that, in their opinion, the financial statements set out on pages 10 to 26 are drawn 
up in accordance with Malaysian Private Entities Reporting Standard and the requirements of Companies Act, 2016 in Malaysia so as 
to give a true and fair view of the state of affairs of the Company as at December 31, 2018 and of its financial performance and the cash 
flows of the Company for the financial year ended on that date.

Signed on behalf of the Board of Directors in accordance with a resolution of the Directors,

 Parveen Haque Sikder                                                                                                              Rabain Bin Hassan
 Director Director

STATUTORY DECLARATION
Pursuant to Section 251 (1)(b) of the Companies Act, 2016

I, Parveen Haque Sikder, the director primarily responsible for the financial management of NBL Money Transfer Sdn. Bhd., do solemnly 
and sincerely declare that the financial statements set out on pages 10 to 26 are, in my opinion, correct and I make this solemn 
declaration conscientiously believing the same to be true, and by virtue of the provisions of the Statutory Declarations Act, 1960.

Subscribed and solemnly declared by the above named in Kuala Lumpur on. 18 March 2019

Parveen Haque Sikder
Before me:
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REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Opinion
We have audited the financial statements of NBL Money Transfer Sdn. Bhd., which comprise the statement of financial position as 
at December 31, 2018, and the statement of comprehensive income, statement of changes in equity and statement of cash flows for the 
financial year then ended, and notes to the financial statements, including a summary of significant accounting policies, as set out on pages 
10 to 26.

In our opinion, the accompanying financial statements give a true and fair view of the financial position of the Company as at December 
31, 2018, and of its financial performance and its cash flows for the financial year then ended in accordance with Malaysian Private Entities 
Reporting Standard and the requirements of the Companies Act, 2016 in Malaysia.

Basis for Opinion
We conducted our audit in accordance with approved standards on auditing in Malaysia and International Standards on Auditing. Our 
responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit of the Financial Statements section 
of our report. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Independence and Other Ethical Responsibilities
We are independent of the Company in accordance with the By-Laws (on Professional Ethics, Conduct and Practice) of the Malaysian 
Institute of Accountants (“By-Laws”) and the International Ethics Standards Board for Accountants’ Code of Ethics for Professional 
Accountants (“IESBA Code”), and we have fulfilled our other ethical responsibilities in accordance with the By-Laws and the IESBA Code.

Information Other than the Financial Statements and Auditors’ Report Thereon
The directors of the Company are responsible for the other information. The other information comprises the Directors’ Report but does 
not include the financial statements of the Company and our auditors’ report thereon.

Our opinion on the financial statements of the Company does not cover the Directors’ Report and we do not express any form of assurance 
conclusion thereon.

In connection with our audit of the financial statements of the Company, our responsibility is to read the Directors’ Report and, in doing 
so, consider whether the Directors’ Report is materially inconsistent with the financial statements of the Company or our knowledge 
obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of the Directors’ Report, we are required 
to report that fact. We have nothing to report in this regard.

Responsibilities of the Directors for the Financial Statements
The directors of the Company are responsible for the preparation of financial statements of the Company that give a true and fair view in 
accordance with Malaysian Private Entities Reporting Standard and the requirements of the Companies Act, 2016 in Malaysia. The directors 
are also responsible for such internal control as the directors determine is necessary to enable the preparation of financial statements 
of the Company that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements of the Company, the directors are responsible for assessing the Company’s ability to continue 
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless 
the directors either intend to liquidate the Company or to cease operations, or have no realistic alternative but to do so.

Auditors’ Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements of the Company as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion. Reasonable assurance 
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with approved standards on auditing in Malaysia 
and International Standards on Auditing will always detect a material misstatement when it exists. Misstatements can arise from fraud 
or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with approved standards on auditing in Malaysia and International Standards on Auditing, we 
exercise professional judgment and maintain professional scepticism throughout the audit. We also:
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Auditors’ Responsibilities for the Audit of the Financial Statements ( Cont’d )

• Identify and assess the risks of material misstatement of the financial statements of the Company, whether due to fraud or error, 
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to 
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate 
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company’s internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures 
made by the directors.

• Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based on the audit evidence 
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the Company’s 
ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention in 
our auditors’ report to the related disclosures in the financial statements of the Company or, if such disclosures are inadequate, 
to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditors’ report. 
However, future events or conditions may cause the Company to cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial statements of the Company, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in a manner that achieves 
fair presentation.

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit and significant audit 
findings, including any significant deficiencies in internal control that we identify during our audit.

OTHER MATTERS
This report is made solely to the members of the Company, as a body, in accordance with Section 266 of the Companies Act, 2016 in 
Malaysia and for no other purpose. We do not assume responsibility to any other person for the content of this report.

AZMAN WONG & CO.
(AF: 1953) 
Chartered Accountants

Kajang, Selangor
18 March 2019

WONG MING SHYAN
 2320/08/18 (J)
Chartered Accountant
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Note 2018
RM

2017
RM

ASSETS
Non-Current Asset
Property, plant and equipment 5 843,566 967,398
Current Assets
Other receivables, deposits and prepayment 6 263,115 330,062
Tax recoverable - 56,664
Cash and bank balances 6,243,118 4,892,277

6,506,233 5,279,003
TOTAL ASSETS 7,349,799 6,246,401
EQUITY AND LIABILITIES
Equity
Share capital 7 2,500,000 2,500,000
Retained profits 251,858 250,811
Shareholders’ equity 2,751,858 2,750,811
Non-Current Liabilities
Finance lease payable 8 47,759 68,294
Deferred tax liabilities 9 21,259 21,259

69,018 89,553
Current Liabilities
Other payables and accruals 10 4,494,924 3,386,478
Finance lease payable 8 20,534 19,559
Tax liability 13,465

4,528,923 3,406,037
TOTAL LIABILITIES 4,597,941 3,495,590
TOTAL EQUITY AND LIABILITIES 7,349,799 6,246,401

Statement of Comprehensive Income
For the financial year ended December 31, 2018

Note 2018
RM

2017
RM

Revenue 11 3,306,423 2,947,176
Other income 830,316 615,365

Administrative expenses (3,872,183) (3,596,326)

Other operating expenses (246,432) (244,520)

Finance expenses (3,612) (4,586)

Profit/(Loss) before taxation 12 14,512 (282,891)
Taxation 13 (13,465) 33,702

Profit/(loss) for the financial year 1,047 (249,189)
Other comprehensive income, net of tax - -

Total comprehensive income/(loss) for the financial year 1,047 (249,189)

The notes form an integral part of these financial statements.
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Share
Capital

RM

General
Reserve

RM

Retained
Profits

RM

Total
RM

As at 1 January 2017 2,500,000 900,000 440,782 3,840,782
Transferred from General Reserve - (900,000) 900,000 -
Total comprehensive loss for the financial year - - (249,189) (249,189)
Dividends (Note 14) - - (840,782) (840,782)
As at 31 December 2017 2,500,000 - 250,811 2,750,811
Total comprehensive income for the financial year - - 1,047 1,047
As at December 31, 2018 2,500,000 - 251,858 2,751,858

Statement of Cash Flows
For the financial year ended December 31, 2018

2018
RM

2017
RM

CASH FLOWS FROM OPERATING ACTIVITIES
Profit/(Loss) before taxation 14,512 (282,891)
Adjustments for:-
Depreciation of property, plant and equipment 246,432 244,520
Interest expenses 3,612 4,586
Unrealised gain on foreign exchange (142,130) -
Operating profit/(loss) before working capital changes 122,426 (33,785)
Decrease/(Increase) in other receivables, deposits
and prepayment 66,947 (156,592)
Increase in other payables and accruals 1,108,446 231,349
Cash generated from operations 1,297,819 40,972
Tax refund 56,664 16,944
Tax paid - (64,998)
Net cash from/(used in) operating activities 1,354,483 (7,082)

CASH FLOW FROM INVESTING ACTIVITY
Purchase of property, plant and equipment (122,600) (125,825)
Net cash used in investing activity (122,600) (125,825)

CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of finance lease payable (19,560) (18,586)
Interest paid (3,612) (4,586)
Dividends paid (840,782)
Net cash used in financing activities (23,172) (863,954)

Net increase/(decrease) in cash and cash equivalents 1,208,711 (996,861)
Effect of foreign currency translation 142,130 -
Cash and cash equivalents at beginning of financial year 4,892,277 5,889,138
Cash and cash equivalents at end of financial year 6,243,118 4,892,277
Cash and cash equivalents comprise:-
Cash and bank balances 6,243,118 4,892,277

The notes form an integral part of these financial statements.
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1. GENERAL INFORMATION
The Company is a private limited liability company incorporated and domiciled in Malaysia.

The registered office of the Company is located at Suite 4.33A, Level 4, Pertama Office Tower, Pertama Complex, Jalan Tuanku 
Abdul Rahman, 50100 Kuala Lumpur.

The principal place of business is located at No. 50G & 50-2, Jalan Tun Tan Liew Sin, 50050 Kuala Lumpur.

The Company is principally engaged in business of currency remittance services. There has been no significant change in the nature 
of this activity during the financial year.

The directors regard National Bank Limited, a company incorporated in Bangladesh, as the immediate and ultimate holding 
company.

The financial statements of the Company are measured using the currency of the primary economic environment in which it operates 
(“the functional currency”). The financial statements are presented in Ringgit Malaysia (“RM”), which is also the Company’s functional 
currency.

2. BASIS OF PREPARATION

2.1 Statement of Compliance
The financial statements of the Company have been prepared in accordance with the Malaysian Private Entities 
Reporting Standard (“MPERS”) issued by the Malaysian Accounting Standards Board (“MASS”) and the requirements of the 
Companies Act, 2016 in Malaysia.

The financial statements have been prepared by the directors based on the historical basis unless otherwise indicated.

3. SIGNIFICANT ACCOUNTING POLICIES
The principal accounting policies adopted are set out below:

3.1 Property, Plant and Equipment
Depreciation is provided on a straight-line method so as to write off the depreciable amount of the following assets over their 
estimated useful lives, as follows:

Rate

Furnitures and fittings 10%

Computers equipment 20%

Office equipment 10%

Motor Vehicles 20%

Renovation 10%

Depreciation of an asset begins when it is ready for its intended use.

The carrying amounts of items of property, plant and equipment are derecognised on disposal or when no future economic 
benefits are expected from their use or disposal. Any gain or loss arising from the derecognition of items of property, plant and 
equipment, determined as the difference between the net disposal proceeds, if any, and the carrying amounts of the item, is 
recognised in profit or loss. Neither the sale proceeds nor any gain on disposal is classified as revenue.

3.2 Impairment of Assets
(a) Impairment of Financial Assets

All financial assets (except for financial assets measured at fair value through profit or loss) are assessed at each reporting 
date whether there is any objective evidence of impairment. If there is objective evidence of impairment, impairment 
loss is recognised in profit or loss immediately.
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An impairment loss is measured as follows:
• for a financial asset measured at amortised cost, the impairment loss is the difference between the asset’s 

carrying amount and the present value of estimated cash flows discounted at the asset’s original effective interest 
rate. If such a financial asset has a variable interest rate, the discount rate for measuring any impairment loss is the current 
effective interest rate determined under the contract.

• for a financial asset measured at cost less impairment, the impairment loss is the difference between the asset’s carrying 
amount and the best estimate (which will necessarily be an approximation) of the amount (which might be zero) that 
the entity would receive for the asset if it were to be sold at the reporting date.

If, in a subsequent period, the amount of an impairment loss decreases and the decrease can be related 
objectively to an event occurring after the impairment was recognised (such as an improvement in the debtor’s 
credit rating), the Company shall reverse the previously recognised impairment loss either directly or by adjusting 
an allowance account. The reversal shall not result in a carrying amount of the financial asset (net of any allowance 
account) that exceeds what the carrying amount would have been had the impairment not previously been 
recognised. The Company shall recognise the amount of the reversal in profit or loss immediately.

(b) Impairment of Non-Financial Assets
The carrying amounts of non-financial assets (except for deferred tax assets, amount due from customers for contract 
work, assets arising from employee benefits, investment properties measured at fair value and biological assets) are 
reviewed at the end of each reporting period to determine whether there is any indication of impairment. If any 
such indication exists, the Company makes an estimate of the asset’s recoverable amount.

For the purpose of impairment testing, assets are grouped together into the smallest group of assets that generates 
cash inflows from continuing use that are largely independent of the cash inflows of other assets or cash-generating 
units (“CGUs”).

The recoverable amount of an asset or a CGU is the higher of its fair value less costs to sell and its value-in-use. In 
assessing value-in-use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate 
that reflects current market assessments of the time value of money and the risks specific to the asset or CGU.

Where the carrying amount of an asset exceed its recoverable amount, the carrying amount of asset is reduced to its 
recoverable amount.

Impairment losses are recognised in profit or loss.
An assessment is made at each reporting date as to whether there is any indication that previously recognised impairment 
losses may no longer exist or may have decreased. An impairment loss is reversed only if there has been a change in the 
estimates used to determine the assets recoverable amount since the last impairment loss was recognised. An 
impairment loss is reversed only to the extent that the asset’s carrying amount does not exceed the carrying amount that would 
have been determined, net of depreciation or amortisation, if no impairment loss had been recognised previously. Such 
reversal is recognised in profit or loss.

3.3 Financial Instruments
Financial instruments are recognised in the statement of financial position when, and only when, the Company becomes 
a party to the contractual provisions of the financial instrument.

Financial instruments are recognised initially the transaction price (including transaction costs except in the initial 
measurement of financial assets and liabilities that are subsequently measured at fair value through profit or loss) unless 
the arrangement constitutes, in effect, a financing transaction. If the arrangement constitute a financing transaction, the 
financial asset or financial liability is measured at present value of the future payments discounted at a market rate of 
interest for a similar debt instrument.

(a) Subsequent Measurement
The Company categorises the financial instruments as follows:

(i) Financial assets
For the purpose of subsequent measurement, the Company classifies financial assets into two categories, namely 
financial assets at fair value through profit or loss and financial assets at amortised costs.

After initial recognition, the Company measures investments in quoted preference shares, quoted ordinary shares and 
derivatives that are assets at their fair values by reference to the active market prices, if observable, or otherwise by a 
valuation technique, without any deduction for transaction costs it may incur on sale or other disposal.
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Investments in debt instruments, whether quoted or unquoted, are subsequently measured at amortised cost 
using the effective interest method. Investment in unquoted equity instruments and whose fair value cannot be 
reliably measured are measured at cost.

Other than financial assets measured at fair value through profit or loss, all other financial assets are subject to 
review for impairment in accordance with Note 3.2.

(ii) Financial liabilities
After initial recognition, the Company measures all financial liabilities at amortised cost using the effective 
interest method, except for derivatives instruments that are liabilities, which are measured at fair value.

(b) Derecognition
A financial asset, whether as a single item or as a part, is derecognised when, and only when, the contractual rights 
to the cash flows from the financial asset expire or are settled; or control of the asset is not retained or substantially 
all of the risks and rewards of ownership of the financial asset are transferred to another party. On derecognition of a 
financial asset, the difference between the carrying amount of the financial asset derecognised and the consideration 
received, including any newly created rights and obligations, is recognised in profit or loss.

A financial liability is derecognised when, and only when, it is extinguished, which is either when the obligation 
specified in the contract is discharged, cancelled or expires. On derecognition of a financial liability, any difference 
between the carrying amount of the financial liability (or part of a financial liability) extinguished or transferred 
to another party and the consideration paid, including any non-cash assets transferred or liabilities assumed, is 
recognised in profit or loss.

3.4 Cash and Cash Equivalents
Cash and cash equivalents in the statement of cash flows comprise cash and bank balances, short-term bank deposits and 
other short-term, highly liquid investments that have a short maturity of three months or less from the date of acquisition, 
net of bank overdrafts.

3.5 Liabilities and Equity

(a) Classification of Liabilities and Equity
Financial liabilities and equity instruments are classified in accordance with the substance of the contractual 
arrangement, not merely its legal form, and in accordance with the definitions of a financial liability and an equity 
instrument.

(0) Equity Instruments
Ordinary shares are equity instruments. An equity instrument is a contract that evidences a residual interest in the assets 
of the Company after deducting all of its liabilities. Ordinary shares are recorded at the proceeds received, net of directly 
attributable incremental transaction costs. Dividends on ordinary shares are recognised in equity in the period in 
which they are declared.

3.6 Leases

(a) Finance Leases
Leases of property, plant and equipment are classified as finance lease where substantially all the risks and benefits 
incidental to the ownership of the assets, but not the legal ownership, are transferred to the Company.

The Company initially recognises its rights of use and obligations under finance leases as assets and liabilities in the 
statement of financial position at amounts equal to the fair value of the leased assets or, if lower, the present value of 
the minimum lease payments, determined at the inception of the leases. Any initial direct costs are added to the amount 
recognised as an asset.

Minimum lease payments are apportioned between the finance charge and the reduction of the outstanding liability 
using the effective interest method. A finance charge is allocated to each period during the lease term so as to 
produce a constant periodic rate of interest on the remaining balance of the liability. Contingent rents are charged 
as an expense in the period in which they are incurred.

The depreciation policy for depreciable leased assets is consistent with that of depreciable assets that are owned. 
If there is no reasonable certainty that the Company will obtained ownership by the end of the lease term, the 
leased assets are fully depreciated over the shorter of the lease terms and their useful life. At each reporting date, 
the Company assesses whether the assets leased under the finance lease are impaired.
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         (b) Operating Leases

A lease is classified as an operating lease if it does not transfer substantially all the risks and rewards incidental to 
ownership. Lease payments under operating leases are recognised as an expense on a straight-line basis over the 
lease term.

3.7 Revenue
Commissions received are recognised upon services rendered and customers’ acceptance.

3.8 Employment Benefits

(a) Short-Term Employment Benefits
Short-term employment benefits, such as wages, salaries and other benefits, are recognised at the undiscounted 
amount as a liability and an expense when the employees have rendered services to the Company.

(b) Defined Contribution Plan
Contributions payable to the defined contribution plan are recognised as a liability and an expense when the 
employees have rendered services to the Company.

3.9 Taxation
Taxation is recognised in profit or loss, except that a change attributable to an item of income or expense recognised as 
other comprehensive income is also recognised in other comprehensive income.

Tax payable on taxable profit for current and past periods is recognised as a current tax liability to the extent unpaid. If 
the amount paid in respect of the current and past periods exceeds the amount payable for those periods, the excess is 
recognised as a current tax asset.

Current tax assets and liabilities are measured at the amounts expected to be paid or recovered, using the tax rates and 
laws that have been enacted or substantially enacted by the reporting date.

Current tax liabilities and assets are offset if, and only if the Company has a legally enforceable right to set off 
the amounts and plan either to settle on a net basis, or to realise the asset and settle the liability simultaneously.

Deferred tax is provided in full on temporary differences which are the differences between the carrying amounts in the 
financial statements and the corresponding tax base of an asset or liability at the end of the reporting period.

Deferred tax liabilities are recognised for all taxable temporary differences that are expected to increase taxable 
profit in the future. Deferred tax assets are recognised for all deductible temporary differences that are expected to 
reduce taxable profit in the future and the carry forward of unused tax losses and unused tax credits.

Deferred tax liabilities and assets are not recognised in respect of the temporary differences associated with the initial 
recognition of an asset or a liability in a transaction that is not a business combination and at the time of the 
transactions, affects neither accounting profit nor taxable profit. Deferred tax liabilities are also not recognised for 
temporary difference associated with the initial recognition of goodwill.

Deferred tax liabilities and assets reflect the tax consequences that would follow from the manner in which the 
Company expects to recover or settle the carrying amounts of their assets and liabilities and are measured at the tax 
rates and laws that are expected to apply to the period when the asset is realised or the liability is settled, based on tax 
rates that have been enacted or substantially enacted by the reporting date.

3.10 Translation of Foreign Currency
Foreign currency transactions are translated to the Company’s functional currency at the exchange rates prevailing at 
the dates of the transactions.

At the end of each reporting period, monetary items denominated in foreign currencies are translated using the closing 
rate.

Non-monetary items carried at revalued amounts or at fair values that are denominated in foreign currencies are 
translated using the exchange rates at the date when the fair value was determined. Non-monetary items measured 
at historical cost that are denominated in foreign currencies are translated using the exchange rate at the date of the 
transaction.

All exchange differences arising on settled transactions and on unsettled monetary items are recognised in profit or loss 
in the period.
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4. CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY
Significant areas of estimation, uncertainty and critical judgements in applying accounting policies that have significant effect in 
determining the amount recognised in the financial statements include the following:

(a) Depreciation and useful lives of property, plant and equipment
As disclosed in Note 3.1, the Company reviews the residual values, useful lives and depreciation methods at the 
end of each reporting period. Estimates are applied in the selection of the depreciation method, the useful lives and the 
residual values. The actual consumption of the economic benefits of the property, plant and equipment may differ from the 
estimates applied and therefore, future depreciation charges could be revised.

(b) Taxation
Judgement is required in determining the capital allowances and deductibility of certain expenses when estimating the 
provision for income taxes. There are transactions and calculations for which the ultimate tax determination is uncertain 
during the ordinary course of business. Where the final tax outcome of these matters is different from the amounts that were 
initially recorded, such differences will impact the income tax and deferred tax in the period in which the outcome is known.

As at 1 January
2018
RM

Additions
RM

As at 31
December 2018

RM
5. PROPERTY, PLANT AND EQUIPMENT

Cost:
Computers 165,060 165,060
Furniture and fittings 110,289 4,600 114,889
Office equipment 594,504 4,200 598,704
Motor vehicle 186,873 186,873
Renovation 1,180,547 113,800 1,294,347

2,237,273 122,600 2,359,873

As at 1
January 2018

RM

Charge for
the financial

year
RM

As at 31
December 2018

RM

Accumulated depreciation:
Computers 146,547 8,297 154,844
Furniture and fittings 58,425 11,490 69,915
Office equipment 256,062 59,836 315,898
Motor vehicle 112,125 37,374 149,499
Renovation 696,716 129,435 826,151

1,269,875 246,432 1,516,307

2018
RM

2017
RM

Carrying Amount:
Computer equipment 10,216 18,513
Furniture and fittings 44,974 51,864
Office equipment 282,806 338,442
Motor vehicles 37,374 74,748

468,196 483,831
843,566 967,398

The carrying amount of the property, plant and equipment under finance lease of the Company 
are as follows:

Motor vehicle 37,374 74,748
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2018
RM

2017
RM

6. OTHER RECEIVABLES, DEPOSITS AND PREPAYMENT
Other receivables - 60,061
Deposits 263,115 269,026
Prepayment - 975

263,115 330,062

Number of ordinary  Shares Amount
2018
Units

2017
Units

2018
RM

2017
RM

7. SHARE CAPITAL
Issued and fully paid:
At beginning/end of the financial year 2,500,000 2,500,000 2,500,000 2,500,000

2018
RM

2017
RM

8. FINANCE LEASE PAYABLE
Minimum lease payments
-Not later than one year 23,172 23,172
-Later than one year but not later than five years 50,134 73,306

73,306 96,478
Less: Future interest charges (5,013) (8,625)
Present value of finance lease 68,293 87,853
Repayable as follows:-

Present value of finance lease is analysed as follows:
-Not later than one year 20,534 19,559
-Later than one year but not later than five years 47,759 68,294

68,293 87,853
The Company obtains finance lease facilities to finance the acquisition of certain plant and machinery and motor vehicles. The 
remaining lease teen is 3 years as at December 31, 2018. The contractual interest rate of the finance lease of 2.50% per annum is 
fixed at the date of the agreements, and the amount of lease payments are fixed throughout the lease period. The Company 
has the option to purchase the assets at the end of the agreements with minimum purchase considerations. There is no significant 
restriction clauses imposed on the finance lease arrangements.

9. DEFERRED TAX LIABILITY
As at 1 January 21,259 54,961
Recognised in the profit or loss (Note 13) - (33,702)
As at 31 December 21,259 21,259

The deferred tax liability at the end of the financial year is in respect of tax effect on temporary differences between depreciation 
charges and capital allowances claimed on qualifying assets.

10. OTHER PAYABLES AND ACCRUALS
Other payables 4,486,624 3,378,178
Accruals 8,300 8,300

4,494,924 3,386,478
Included in other payables is RM3,662,951 (2017: RM3,346,611) owing to the holding company. The outstanding amount is unsecured, 
interest-free and repayable on demand.
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2018
RM

2017
RM

11. REVENUE
Commission received 3,306,423 2,947,176

12. PROFIT/(LOSS) BEFORE TAXATION
This is stated after charging/(crediting):
Auditors’ remuneration 6,800 6,800
Depreciation of property, plant and equipment 246,432 244,520
Employees’ benefits expenses (Note 12.1) 1,750,369 1,584,946
Key management personnel compensation 48,000 40,500
Finance lease interest 3,612 4,586
Rental of premises 638,095 572,160
Realised gain on foreign exchange (655,108) (612,445)
Unrealised gain on foreign exchange (142,130) -

12.1 EMPLOYEES’ BENEFITS EXPENSES
The employees’ benefits expenses, excluding those for executive directors, are as follows:-

Salaries and wages 1,594,975 1,473,989
Defined contribution plan 69,493 70,976
Other employee benefits 85,901 39,981

1,750,369 1,584,946
13. TAXATION

Current tax expenses
-Current year tax expense 13,465 -
Deferred tax expenses (Note 10)
-Temporary differences - 33,702
Total taxation 13,465 33,702

The taxation is reconciled to the accounting profit at the applicable tax rate as follows:

Profit/(Loss) before tax 14,512 (282,891)
Tax at Malaysian statutory tax rate 3,483 (67,894)
Tax effect of non-deductible expenses 9,982 34,192
Tax expenses/(income) 13,465 (33,702)

14. DIVIDENDS
Single tier interim dividend of RM0.1363 per share declared payable on 22 May 2017 - 340,782
Single tier interim dividend of RM0.20 per share declared payable on 20 December 2017 - 500,000

- 840,782
15 FINANCIAL INSTRUMENTS CLASSIFICATION

Financial assets measured at cost less impairment:-
Other receivables and deposits 263,115 329,087
Cash and bank balances 6,243,118 4,892,277

6,506,233 5,221,364
Financial liabilities measured at amortised costs:-
Other payables and accruals 4,494,924 3,386,478
Finance lease payable 68,293 87,853

4,563,217 3,474,331
16. RECLASSIFICATIONS OF COMPARATIVE FIGURES

During the financial year, the Company changed the classification of certain items in its financial statements to conform with the 
current year’s presentation:

As previously
reported

RM

As restated
RM

Other payables and accruals 39,867 3,386,478
Amount due to holding company 3,346,611 -
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17 AUTHORISATION FOR ISSUE OF THE FINANCIAL STATEMENTS
The financial statements of the Company were authorised for issue by the Board of Directors on. 18 March 2019

2018
RM

2017
RM

REVENUE 3,306,423 2,947,176
Add:
OTHER INCOME
Service charges 33,078 2,920
Realised gain on foreign exchange 655,108 612,445
Unrealised gain on foreign exchange 142,130 -

830,316 615,365
Less:
ADMINISTRATIVE EXPENSES
Auditors’ remuneration 6,800 6,800
Allowances 43,958 95,559
Bank charges 507,990 625,355
Bonus - 4,175
Business promotion 8,706 6,000
Casual labour 608,856 499,581
Compound - 800
Consultation fee 7,626 5,650
Cash carrying charges 281,124 234,330
Directors’ fees 18,000 40,500
Directors’ remuneration other than fees 30,000
EPF 69,493 70,976
Filing fee - 5,190
Hotel and accomodation 480 585
Insurance and road tax 33,318 33,901
Internal audit fee 6,600 6,423
Legal fee 13,755 -
License fee 10,321 6,660
Membership fee - 500
Overtime 54,604 -
Petrol, toll and parking 13,937 18,239
Postage and courier 1,098 683
Printing and stationery 47,581 44,306
Rental of premises 638,095 572,160
Refreshment 36,110 29,381
Salaries 942,161 878,849
SOCSO 9,418 8,923
Security services - 26,837
Secretarial fee 1,271 600
Staff incentives 21,879 8,000
Staff income tax - 18,883
Telephone and fax 119,122 114,585
Theft of cash 57,674 -
Travelling 11,104 34,167
Transporattion 27,523 -
Training 17,761 7,807
Tax fee 1,500 1,500
Upkeep of office 106,647 54,954
Upkeep of motor vehicle 4,498 3,027
Visa charges 14,600 21,519
Water and electricity 98,573 108,921

(3,872,183) (3,596,326)
OTHER OPERATING EXPENSES
Depreciation of property, plant and equipment (246,432) (244,520)
FINANCE EXPENSES
Finance lease interest (3,612) (4,586)
PROFIT/(LOSS) BEFORE TAXATION 14,512 (282,891)

This page contains additional information only.
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Independent auditor’s report 
To the Shareholders of NBL Money Transfer (Maldives) Private Limited 

Our opinion
In our opinion, NBL Money Transfer (Maldives) Private Ltd’s financial statements give true and fair view of the financial position of the Company as 
at December 31, 2018 and its financial performance and its cash flows for the year then ended, in accordance with International Financial Reporting 
Standards (IFRS).

What we have audited
NBL Money Transfer (Maldives) Private Ltd’s financial statements comprise:

• the statement of financial position as at December 31, 2018;
• the statement of comprehensive income for the year then ended;
• the statement of changes in equity for the year then ended;
• the statement of cash flows for the year then ended; and
• the notes to the financial statements, which include a summary of significant accounting policies.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those standards are further 
described in the Auditor’s responsibilities for the audit of the financial statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Independence
We are independent of the Company in accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for Professional 
Accountants (IESBA Code). We have fulfilled our other ethical responsibilities in accordance with the IESBA Code.

Responsibilities of management and those charged with governance for the financial statements
Management is responsible for the preparation of the financial statements that give a true and fair view in accordance with the International Financial 
Reporting Standards (IFRS), and for such internal control as management determines is necessary to enable the preparation of financial statements that 
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to continue as a going concern, disclosing, 
as applicable, matters related to going concern and using the going concern basis of accounting unless management either intends to liquidate the 
Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting process.

Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, whether due 
to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee 
that an audit conducted in accordance with ISAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error 
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken 
on the basis of these financial statements. As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional 
scepticism throughout the audit. We also:

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform audit 
procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The 
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the circumstances, 
but not for the purpose of expressing an opinion on the effectiveness of the Company’s internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made by 
management.

• Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit evidence obtained, 
whether a material uncertainty exists related to events or conditions that may cast significant doubt on the Company’s ability to continue 
as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to the related 
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the 
audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may cause the Company to cease to 
continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the financial 
statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and significant audit 
findings, including any significant deficiencies in internal control that we identify during our audit.

Date : 12 June 2019 For PRICEWATERHOUSECOOPERS
MALE’ Registration No: Fooo5

 Jatindra Bhattray
 Partner
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Note
As at 31 December

2018 2017

ASSETS
Non-curreut assets
Property. plant and equipment 11 6,229 - 8,850 -
Deferred tax asset 12 2,839 - 2,839 -

9,068 11,689
Current assets
Receivables 13 59,546 - 61,637 -
Cash and cash equivalents 14 824,936 - 705,895 -

- 884,481 - 767,532
Total assets - 893,548 - 779,221
EQUITY
Capital and reserves attributable to
equity holders of the Company
Share capital 15 400,000 400,000
General reserve 343,824 343,824
Accumulated losses (141,471) 602,353 (42,626) 701,198

LIABILITIES
Current liabilities
Payables 16 291,195 78,023 -
Total liabilities - 291,195 - 78,023
Total equity and liabilities - 893,548 - 779,221

           
  
  Md Hannan Khan Kabir          Parveen Haque Sikder
 Director Director

Statement of comprehensive income (all amounts in United Dollars unless otherwise stated)
For the year ended December 31, 2018 

Note
 Year ended 31 December

2018 2017

Commission income 79,198 141,186

Net foreign exchange income 5 18,802 34,370

Other income 6 1,980 1,455

99,980 177,011

Operating expenses 7 (198,825) (219,636)

Loss before tax (98,845) (42,626)

Business profit tax 8 - -

Net loss for the year: attributable to equity

holders of the Company (98,845) (42,626)

Loss per share attributable to the equity holders of the

Company during the year (expressed in US$ per share) - basic 9 (16,03) (6,91)

The notes are an integral part of these financial statements.
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Note Share capital

Retained 
earnings/ 

(accumulated 
losses)

General reserve  Total

Balance at 1 January 2017 - As previously reported 17 400,000 314,724 460,000 1,174,724
Prior year adjustment - (180,900) - (180,900)
-As restated - 133,824 460,000 993,823
Dividend relating to 2016 400,000 (133,824) (116,176) (250,000)
Loss for the year - (42,626) - (42,626)
Balance at 31 December 2017 400,000 (42,626) 343,824 701,198
Balance at 1 January 2018 400,000 (42,626) 343,824 701,198
Loss for the year - (98,845) - (98,845)
Balance at December 31, 2018 400,000 (141,471) 343,824 602,353

Cash flow statement (all amounts in United Dollars unless otherwise stated)  
For the year ended December 31, 2018 

Note
 Year ended 31 December

2018 2017

Cash flows from operating activities

Cash generated from operations 18 119,040 270,003

Net cash generated from operating activities 119,040 270,003

Cash flows from investing activities

Purchases of property, plant and equipment 11 - (7,119)

Net cash used in investing activities (7,119)

Cash flows from financing activities

Dividend paid to Company’s shareholders (250,000)

Net cash used ill financing activities - (250,000)

Net increase in cash and cash equivalents 119,041 12,884

Cash and cash equivalents at beginning of the year 705,895 693,011

Cash and cash equivalents at end of the year 14 824,936 705,895

The notes are an integral part of these financial statements.
 



229

NBL Money Transfer (Maldives) Private Limited
Notes to the financial statements (all amounts in United Dollars unless otherwise stated) 
For the year ended December 31, 2018 
1 General information

NBL Money Transfer (Maldives) Private Limited was incorporated under the Act No. 10/96 in the Republic of Maldives oil 29 August 
2011. The objective of the Company is to operate money remittance and money exchange businesses. The Company commenced its 
commercial operations oil 23 December 2011.

The Company is a private limited liability company incorporated and domiciled in Maldives. The address of its registered office is 
situated at Gadhamoo Building (Ground floor), Boduthakurufaanu Magu, Henveiru, Male

2 Summary of significant accounting policies
The principal accounting policies applied in the preparation of these financial statements are set out below:

2.1 Basis of preparation
The financial statements of NBL Money Transfer (Maldives) Private Limited have been prepared in accordance with International 
Financial Reporting Standards (IFRS) and interpretations issued by the IFRS Interpretations Committee (IFRS IC). The financial statements 
comply with IFRS as issued by the International Accounting Standards Board (IASB).

The financial statements have been prepared on a historical cost basis.

The preparation of financial statements in conformity with IFRS requires the use of certain critical accounting estimates. It also requires 
management to exercise its judgment in the process of applying the Company’s accounting policies. There are no areas involving 
a higher degree of judgluent or complexity, or areas where assumptions and estimates are significant to the Company’s financial 
statements.

The Company has applied the following standards and amendments for the first time for their annual reporting period commencing 1 
January 2018: (a) new standards and amendments that are effective for the first time for periods inconveniencing on or after 1 January 
2018 (ie year ended December 31, 2018) and (b) forthcoming requirements, being standards and amendments that will become 
effective on or after 1 January 2019.

(a) Nets standards and amendments — applicable I January  201S

The following amendments to the International Accounting Standards that are relevant for the preparation of the financial statements 
have been adopted by the Company for the first time with effect from financial year beginning on 1 January 2018.

- IFRS 9- Financial instruments
- IFRS 15- Revenue from contracts with customers
- IFRIC 22- Foreign currency transactions and advance consideration

(b) New standards and amendments but not yet adopted in 2018
Certain new accounting standards and interpretations have been published that are not mandatory for 31 December 201 reporting 
periods and have not been early adopted by the Company.

- IFRS 16 Leases

‘IFRS 16 was issued in January 2016. It will result in almost all leases being recognised on the statement of financial position by 
lessees. as the distinction between operating and finance leases is removed. Under the new standard. an asset (the right to use 
the leased item) and a financial liability to pay rentals are recognised. The only exceptions are short-term and low-value leases. 
The Company will apply the standard from its mandatory adoption date of 1 January 2019. The Company intends to apply the 
simplified transition approach and will not restate comparative amounts for the year prior to first adoption. Right-of-use assets for 
property leases will be measured on transition at the amount of the lease liability on adoption (adjusted for any prepaid or accrued 
lease expenses).

There are no other standards that are not yet effective and that would be expected to have a material impact on the entity in the 
current or future reporting periods and on foreseeable future transactions.

2.2 Changes in accounting policies
The Company has adopted IFRS 9 as issued by the IASB in July 2014. which resulted in changes in accounting policies and adjustments 
to the amounts previously recognised in the financial statements. In accordance with the transitional provision in IFRS 9 (7.2.15) and 
(7.2.26), comparative figures have not been restated.

The accounting policies were changed to comply with IFRS 9 as issued by the IASB in July 2014. IFRS 9 replaces the provisions of IAS 
39 that relate to the recognition. classification and measurement of financial assets and liabilities: derecognition of financial instruments; 
impairment of financial assets. IFRS 9 also significantly amends other standards dealing with financial instruments such as IFRS 7 
Financial Instruments: Disclosures.
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Classification and measurement of financial instruments
On 1 January 2018. the Company’s management has assessed which business models apply to the financial assets held by the Company 
at the date of initial application of IFRS 9 (1 January 2018) and has classified its financial instruments into the appropriate IFRS 9 
categories. The reclassifications have no impact to Company’s retained earnings.

(a) Reclassification fi-omloans and receivable to amortised cost

Receivables and cash and cash equivalents that would have previously been classified as loans and receivables are now 
classified at amortised cost.

(b) Reclassifications of mancial instruments on adoption of IFRS 9

On the date of initial application, 1 January 2018. the financial instruments of the Company were as follows:

Measurement category Carrying amount

Original (IAS 39) New (IFRS 9) Original New
Current financial assets
Other Receivables
Cash and cash equivalents
Current financial liabilities

Other Payables

There were no changes to the classification and measurement of financial liabilities.

(i) Classification
From 1 January 2018. the Company classifies its financial assets in the following measurement category:

• those to be measured at amortised cost
The classification depends on the Company’s business model for managing the financial assets and the contractual terms of the 
cash flows.

(ii) Measurement
At initial recognition. the Company measures a financial asset at its fair value plus, in the case of a financial asset not at fair value 
through profit or loss. transaction costs that are directly attributable to acquisition of the financial asset.

(iii) Measurement (continued)

• Amortised cost: Assets that are held for collection of contractual cash flows where those cash flows represent solely payments of 
principal and interest are measured at amortised cost. Interest income from these financial assets is included in finance income 
using the effective interest rate method. Any gain or loss arising on derecognition is recognised directly in profit or loss and 
presented in other gains/(losses) together with foreign exchange gains and losses. Impairment losses are presented as separate line 
item in the statement of profit or loss.

(iv) Impairment 

(v) 2.3  IFRS 15 Revenue from contracts with customers

IFRS 15 establishes a five-step model to account for revenue arising from contracts with customers. Revenue tinder IFRS 15 requires to 
be recognised as goods and services are transferred, to the extent that the transferor anticipates entitlement to goods and services. The 
standard also specify a comprehensive set of disclosure requirements regarding the nature, extent and timing as well as any uncertainty 
of revenue and corresponding cash flows from customers.

An evaluation of relevant existing contracts, which fall mainly tinder conuriission based income, had been performed by NBL Money 
Transfer Maldives (Private) Limited ( in relation to the adoption of IFRS 15. This assessment did not reveal any significant change to 
NBL Money Transfer Maldives (Private) Limited revenue recognition pattern. However, NBL Money Transfer Maldives (Private) Limited 
continues to evaluate and quantify the accounting impact and will modify its systems and processes if necessary.

2.4 Foreign currency translation

Items included in the financial statements of the Company are measured using the currency of the primary economic environment in 
which the entity operates (“the functional currency”).

(a) Functional and presentation currency (continued)

The financial statements are presented in United States Dollars, which is the Company’s functional and presentation currency.
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(b) Transactions and balances
Foreign currency transactions are translated into the Functional currency using the exchange rates prevailing at the dates of 
the transactions. Foreign exchange gains and losses resulting from the settlement of such transactions and from the translation 
at year-end exchange rates of monetary assets and liabilities denominated in foreign currencies are recognized in the statement of 
comprehensive income.

2.5 Property, plant and equipment

All property, plant and equipment. which are initially recorded at historical cost. is stated at cost less depreciation. Cost includes the 
transfer value of the assets. or their purchase cost, or the cost of construction. together with any incidental expenses of acquisition.

Subsequent costs are included in the asset’s carrying amount or recognized as a separate asset, as appropriate. only when it is probable 
that future economic benefits associated with the item will flow to the Group and the cost of the item call be measured reliably. 
All other repairs and maintenance are charged to the statement of comprehensive income during the financial period in which they 
are incurred.

The provision for depreciation is calculated on straight line method to write off the cost of each asset using the following rates:

Furniture. fixtures and fittings 20%
Office equipment 20%
Computer equipment 20%

The charge for depreciation commences from the date from which the asset is available for use.

Where the carrying amount of an asset is greater than its estimated recoverable aniount, it is written down immediately to its 
recoverable amount.

Gains and losses on disposals of property. plant and equipment are determined by reference to their carrying amount and are taken 
into account in determining operating profit.

2.6 Financial assets

Receivables
Other receivables are recognised initially at fair value and subsequently measured at amortised cost using the effective interest 
method. less loss provision. A provision for impairment of other receivables is established based oil the expected lifetime losses to be 
recognised from initial recognition of the receivables.

2.7 Cash and cash equivalents
Cash and cash equivalents includes cash in hand, deposits held at call with banks and other short term highly liquid investments with 
original maturities of three months or less.

2.8 Share capital
Ordinary shares are classified as equity.

2.9 Provisions
Provisions are recognized when the Company has a present legal or constructive obligation as a result of past events, it is more likely 
than not that an outflow of resources will be required to settle the obligation; and the amount has been reliably estimated. Provisions 
are not recognized for future operating losses.

Where there are a number of similar obligations, the likelihood that an outflow will be required in settlement is determined by 
considering the class of obligations as a whole. A provision is recognized even if the likelihood of an outflow with respect to any 
one item included in the same class of obligations maybe small.

Provisions are measured at the present value of the expenditures expected to be required to settle the obligation using a rate that 
reflects current market assessments of the time value of money and the risks specific to the obligation. The increase in the provision 
due to passage of time is recognized as interest expense.

2.10 Revenue recognition
Commission income The income mainly comprise commission income on money remittance and foreign exchange trading income. 
Commission income is recognized as revenue as the services are provided. Foreign exchange gain/loss is recognized as mentioned 
in Note 2.4.
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2.11 Current and deferred business profit tax

The tax expenses for the period comprises current and deferred business profit tax. Tax is recognized in the statement of 
comprehensive income, except to the extent that it relates to items recognized directly in equity.

The current business profit tax charge is calculated on the basis of the tax laws enacted or substantively enacted at the reporting date. 
Management periodically evaluates positions taken in tax computation with respect to situations in which applicable tax regulation is 
subject to interpretation. It establishes provisions where appropriate on the basis of amounts expected to be paid to the tax authorities.

The provisions for business profit tax is based on the elements of income and expenditure as reported in the financial statements and 
computed in accordance with the provisions of the Business Profit Tax Act.

Company is liable to business profit tax at the rate of 15% in Maldives. if the taxable profit of

the year exceeds MVR 500.000 (US$ 32,425).

Deferred business profit tax is recognized, using the liability method. on temporary differences arising between the tax bases of assets 
and liabilities and their carrying amounts in the financial statements. However deferred business profit tax is not accounted for if it arises 
from initial recognition of an asset or liability in a transaction other than a business combination that at the time of the transaction 
affects neither accounting nor taxable profit or loss. Deferred business profit tax is determined using tax rates that have been enacted 
or substantially enacted by the reporting date and are expected to apply when the related deferred business profit tax asset is realized 
or the deferred business profit tax liability is settled.

Deferred business profit tax assets are recognized only to the extent that it is probable that future taxable profit will be available 
against which the temporary difference can be utilized.

Deferred business profit tax assets and liabilities are offset when there is a legally enforceable right to offset current tax assets against 
current tax liabilities and when the deferred business profit taxes assets and liabilities relate to business profit taxes levied by 
the same taxation authority on either the same taxable entity or different taxable entities where there is an intention to settle 
the balances on a net basis.

2.12 Critical accounting estimates and judgments

The Company makes estimates and assumptions concerning the future. The resulting accounting estimates will. by definition. rarely 
equal the related actual results. The estimates and assumptions that have a significant risk of causing a material adjustment to the 
carrying amounts of assets and liabilities within the next financial year are outlined below:

(a) Provisions

The Company recognizes provisions when it has a present legal or constructive obligation arising as a result of a past event, 
and it is probable that an outflow of economic benefits will be required to settle the obligation and a reliable estimate can be made. 
The recording of provisions requires the application of judgments about the ultimate resolution of these obligations. As a result, 
provisions are reviewed at each reporting date and adjusted to reflect the Company’s current best estimate.

(b) Contingent liabilities

Determination of the treatment of contingent liabilities in the financial statements is based on the management’s view of the expected 
outcome of the applicable contingency. The Company consults with legal counsel (lawyers) on matters related to litigation and 
other experts both within and outside the Company with respect to matters in the ordinary course of business.

2.13 Dividend distribution

Dividend distribution to the Company’s shareholders is recognised as a liability in the Company’s financial statements in 
the period in which the dividends are approved by the Company’s shareholders.

3 Financial risk management

3.1 Financial risk factors

The Company’s activities expose it to a variety of financial risks: market risk (including currency risk and price risk) and 
liquidity risk. The Company’s overall risk management programme focuses on the unpredictability of financial markets and seeks 
to minimize potential adverse effects on the Company’s financial performance.

Risk management is carried out by the Board of Directors on specific areas such as credit risk and the liquidity risk.
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(a) Market risk - Foreign exchange risk

The Company operates internationally and is exposed to foreign exchange risk arising from various currency exposures. Foreign 
exchange risk arises from future commercial transactions and recognized assets and liabilities. The sales and purchases of foreign 
currency is matched on a daily basis to avoid exposure to foreign exchange risk.

(b) Liquidity risk
Prudent liquidity risk management implies maintaining sufficient cash and marketable securities, the availability of funding 
through an adequate amount of committed credit facilities and the ability to close out market positions. Management of the Company 
aims to maintain liquidity by retaining the profit earned and obtaining funds from the shareholders.

3.2 Capital risk management
The Company’s objectives when managing capital are to safeguard the Company’s ability to continue as a going concern in order to 
provide returns for shareholders and benefits for other stakeholders and to maintain an optimal capital structure to reduce the cost of capital.
In order to maintain or adjust the capital structure. the Company may adjust the amount of dividends to shareholders or issue 
new shares to reduce debt.

The gearing ratio is calculated as net debt divided by total capital. Net debt is calculated as total borrowings (trade and other payables, 
as shown in the statement of financial position) less cash and cash equivalents. Total capital is calculated as equity, as shown in the 
statement of financial position, plus net debt.

 Year ended 31 December
2018 2017

Trade and other payables 291,195 78,023
Less: Cash and cash equivalents
(Note 14) (824,936) (705,895)
Net debt (533,741) (627,872)
Total equity 602,353 701,198
Total capital 68,612 73,326

0.00% 0.00%
The Company does not have net debt as of 31 December 2017 and December 31, 2018.

3.3 Fair value estimation
The nominal value less impairment provision of trade receivables and payables are assumed 
to approximate their fair values.

4 Comparatives
Where necessary, comparative figures have been adjusted to conform with changes in 
presentation in the current year.

5 Net foreign exchange income
Foreign exchange gain 18,802 39,636
Deal exchange gain 1,622
Deal exchange loss (6,889)

18,802 34,370
6 Other income

Postage income 1,980 1,455

7 Operating expenses
Salary 80,504 85,759
Utility charges 4,120 7,722
Insurance 3,733 3,654
Postage and telephone 3,238 3,426
Professional fees - 694
Audit fee 4,000 4,750
Repair and maintenance 4,976 2,204
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 Year ended 31 December
2018 2017

Printing and stationary 3,347 1,724
Entertainment and refreshment 1,978 2,755
Travelling and transportation 1,447 2,792
Rental expense 56,700 56,700
Director’s remuneration 4,800 4,800
Depreciation 2,621 3,699
Rates and taxes 288 299
TT and bank charges 15,201 34,540
Other operating expenses 11,873 4,1I8
Total 198,825 219,636
Classified as:
Operating expenses 198,825 219,636

198,825 219,636
8 Taxation

Current tax - -
Deferred tax (Note 12) - 280
Business profit tax expense - 280
Reconciliation between taxable profit and accounting profit.
Accounting profit for the year - (42,626)
Add: Non deductible expenses - 8,499
Less: Allowable expenses - (5,147)
Taxable profit - (39,274)
Basic exemption limit (MVR 500,000) - -
Taxable profit - (39,274)
Business profit tax charge (15%) - -
Add: Tax per original return filed for the year 2016 (since revised return not filed) - -
Deferred tax ( Note 12) - -
Business profit tax charge (15%) - -

9 Loss per share
Loss per share is calculated by dividing the loss attributable to equity holders of the Company by the 
weighted average number of ordinary shares in issue during the year.

Loss attributable to equity holders of the Company  (98,845) (42,626)
Weighted average number of ordinary shares in issue 6,168 1,168
Loss per share (US$ per share) (16.03) (6.91)

10 Financial instruments Loans and receivables 
(a) Financial instrument by category 2018 2017
Assets per statement of financial position
Trade and other receivable excluding pre- payments 34,437 36,788
Cash and cash equivalents 824,936 705,89
Total 859,373 742,683

Liabilities per statement of financial position
Trade and other payables excluding non financial liabilities 291,195 78,023
Total 291,195 78,023

(b) credit quality of financial assets
The credit quality of financial assets that are neither past due nor impaired can be assessed by 
reference to external credit ratings (if available) or to historical information abound counterparty 
default rates:

Trade receivable
Counter parties without external credit rating
Group ii - -

- -

NBL Money Transfer (Maldives) Private Limited
Notes to the financial statements (all amounts in United Dollars unless otherwise stated)
For the year ended December 31, 2018
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 Year ended 31 December
2018 2017

Group ii - Holding Company
Financial instruments by category
Cash at bank and short- term bank deposits

Name of the bank
Bank of Maldives (US$) 480,826 311,208
State bank of India 161,208 127,773

642,034 438,981
The banks in Maldives have not been rated.

12 Deferred business profit tax assets
At 1 January 2,559 2,839 
Decelerated tax depreciation (Note 8) - (280)
At 31 December 2,559 2,559

13 Receivables
Prepayments and deposits 25,108 24,849
Advances 34,188 36,788
Sundry debtors 249 -

59,546 61,637
Advances include tax receivable of US$ 34,136 (2017: US$ 34.136).

14 Cash and cash equivalents
Cash in hand 182,902 266,979
Cash at bank 642,034 438,916

824,936 705,895
15 Share capital

Number of Ordinary shares
 shares USS

Balance as at 1 January 2017 6,168 400,000
Balance as at 1 January 2018 6,168 400,000
Balance as at December 31, 2018 6,168 400,000

The total authorized number of ordinary shares is 6168 equity shares with a par value of 
Maldivian Rufiyaa 1.000 per share translated to United States Dollars at 1 US$ = MVR 
15.42. All of the shares have been issued and filly paid.

 Year ended 31 December
16 Payables 2018 2017

Other payables 290,503 78,023
Accrued Payables 692 -

291,195 78,023
17 Dividends per share

At the Annual General Meeting on 13 February 2017, a final dividend in respect of the 
financial year 2016 of USD 40.53 (2015: Nil) per share, amounting to a total of USD 
250.000 (2015: Nil ) was declared. These financial statements reflects these dividends, which 
have been accounted for under statement of changes in equity as all appropriation of retained 
earnings during year ended 31 December 2017.

18 Cash generated from operations
Loss before tax (98,845) (42,626)
Adjustments for:
Depreciation (Note 11) 2,621 3,699
Loss on disposal
Changes in working capital:
-Decrease in receivables 2,091 277,578
-Increase in payables 213,172 31,352
Cash generated from operations 119,040 270,003

NBL Money Transfer (Maldives) Private Limited
Notes to the financial statements (all amounts in United Dollars unless otherwise stated)
For the year ended December 31, 2018



236

 Year ended 31 December
2018 2017

19 Related party transactions
National Bank Limited holds 99.99% of the paid up share capital of the Company and 
therefore is the holding company.
Outstanding balances arising from transfer of funds :
Advances pending settlement with National Bank Limited - -
Payable to National Bank Limited - -

The amount due to the holding company is unsecured, interest free and has no fixed repayment period. Accordingly, the 
entire amount has been shown as falling due within one

20 Contingencies 
Contingent liabilities
There were no material contingent liabilities outstanding at the reporting date.

Contingent assets
There were no material contingent assets recognized at the reporting date.

21 Capital Commitments
There were no material capital commitments at the reporting date. which were not recognized in the financial statements.

Financial commitments
There were no material financial commitments outstanding at the reporting date.

22 Events after the reporting date
No events have occurred since the reporting date, which would require adjustments to. or disclose in the financial statements.

23 Property, plant and equipment

Furniture, 
fixture and

fittings

Office 
equipment

Computer 
equipment Total

Year ended 31 December 2017
Opening net book amount 3,998 1,432 5,430
Additions 5,026 2,093 7,119
Depreciation charge (Note 7) (2,918) (781) (3,699)
Closing net book amoun 6,106 2,744 - 8,850
At 31 December 2017
Cost 47,757 23,724 13,201 84,682
Accumulated depreciation (41,651) (20,980) (13,201) (75,832)
Net book amount 6,106 2,744 8,850

Year ended December 31, 2018
Opening net book amount 6,106 2,744 8,850
Depreciation charge (Note 7) (1,831) (790) (2,621)
Closing net book amount 4,275 1,954 - 6,229

At December 31, 2018
Cost 47,757 23,724 13,201 84,682
Accumulated depreciation (43,482) (21,770) (13,201) (78,453)

Net book amount 4,275 1,954 6,229

i) Depreciation expenses of US$ 2,621(2017: US$ 3,699) has been included under operating expenses.
ii) The value of fully depreciated assets as at the reporting date amounted US$ 75,784 (2017: US$ 74,763) .
iii) The Company is operating from a rented building for which a sum of US$ 56,700 (2017: US$ 56,700) has been paid as annual rent.

NBL Money Transfer (Maldives) Private Limited
Notes to the financial statements (all amounts in United Dollars unless otherwise stated)
For the year ended December 31, 2018
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NBL Money Transfer (S.A.) Greece
Independent Auditor’s Report
To The Shareholders Of “NBL Money Transfer Payment Foundation S.A.”

(Translation Of The Greek Report)

Report on the Financial Statements
We have audited the accompanying Financial Statements of “N.B.L. MONEY TRANSFER PAYMENT FOITNDATION S.A.” (the “Company”), 
which comprise the Balance Sheet at December 31, 2018, the Profit and Loss Account and the Distribution of the Profits, for the year then 
ended and the Notes to the Accounts.

Management’s Responsibility for the Financial Statements
The Management is responsible for the preparation and fair presentation of these financial statements in accordance with Accounting 
Standards prescribed by the Greek legislation, as well as for the internal valves that the Management declares as necessary, in order to 
prepare financial statements that are free froth material misstatement, whether due to fraud or error.

Auditor’s Responsibility 
Our responsibility is to express an opinion on these financial statements based on out audit We inducted our audit in accordance with the 
International Standards of Auditing. Those Standards require that we comply with ethical requirements and plan and perform the audit in 
order to obtain a reasonable assurance whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The 
procedures selected depend on the auditor’s judgment including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal valves relevant to the Company’s 
preparation and fair presentation of financial statements in order to design audit procedures that are appropriate in the circumstances, but 
not for the purpose of expressing an opinion on the effectiveness of the Company’s internal valves. An audit also includes evaluation of the 
appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating the 
overall presentation of the financial statements. We believe that the audit evidence we have obtained is Sufficient and appropriate to provide 
a basis for our audit opinion.

Reservations
1. Four of the balances included in the position “Cash & Equivalent”, are not confirmed. The book balances are higher than those 

confirmed by 16.142,45 Euro. We keep a reservation on the correctness of the book balance.

2. Ones of the balances included in the position “Liabilities”, is not confirmed. The book balance is lower than those confirmed by 
4.741,50 Euro. We keep reservation on the correctness of the book balance.

3. The position “Owner’s Equity” is less than 1/2 of the Share Capital, especially after the reservations mentioned above. The Board 
of Directors should take appropriate and corrective measures in order to be pursuant to the provisions of article 47 of Law 2190.

Opinion
In our opinion, the above Financial Statements present under the reservation of the previous paragraph fairly, in all material aspects, the 
financial position of the Company at December 31, 2018 and of its financial performance, for the year then ended, in accordance with the 
Greek Accounting Standards, as they are prescribed by the Greek law.

Remarks 
Without making any reservation as to the conclusions of our audit, it is remarked that the company has not been audited by the tax authorities 
for the business years 2013 — 2018. Consequently the tax obligations are not final. At this stage, it is not possible to make estimation for the 
final taxation and consequently the company has not made any provision.

Report on other legal and regulatory requirements
Taking into account that the administration is responsible for the preparation of the Report of the Board of Directors, pursuant to the 
provisions of paragraph 5 of Article 2 (Part B) of Law. 4336/2015, we note that:

a) In our opinion, the Board of Directors’ Report has been prepared in accordance with the requirements of Article 43 of the Law 
2190/1920 and the content of this corresponds to the accompanying financial statements for the year ended 31.12.2018.

b) Based on our audit of the Company NBL, MONEY TRANSFER PAYMENT FOUNDATION SA, we have not identified any material 
misstatements in the Report of the Board of Directors.

Athens, 13.3.2019
Athanasius A. Gkatzionis

Certified Public Accountant
SOEL Reg. No. 52181

SMG AUDITING S.A.
Certified public Accountant

El. Venizelos 12A, 151 27 Melissa
SOEL Reg. No 179
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NBL Money Transfer (S.A.) Greece
Balance sheet
At December 31, 2018

Amount in Euro

ASSETS 2018 2017

Intangible Assets

Formation expenses  3,753.26  3,753.26 

Less: Accumulated Depreciation  (2,624.98)  (2,359.51)

 1,128.28  1,393.75 

Fixed Assets

Tangible assets

Buildings strictures  64,058.22  64,058.22 

Furniture and Fixtures & other equipments  49,488.55  47,863.15 

Less: Accumulated Depreciation  (81,918.96)  (77,731.27)

 31,627.81  34,190.10 

Financial Assets

Guarantees  5,006.61  5,006.61 

 5,006.61  5,006.61 

Accounting Receivable

Trade debtors  -  - 

Sundry debtors  50,118.58  146.53 

 50,118.58  146.53 

Cash and Equivalents  1,191,160.81  990,380.71 

 1,191,160.81  990,380.71 

TOTAL ASSETS  1,279,042.09  1,031,117.70 

LIABILITIES & SHAREHOLDERS EQUITY

Shareholders Equity

Share Capital  365,000.00  365,000.00 

Reserves  6,513.42  6,513.42 

Retained Earnings  (240,095.42)  (214,592.74)

 131,418.00  156,920.68 

Provision for SLI  2,558.00  2,558.00 

Liabilities

Short - term liabilities

Banks  -  - 

Suppliers  477.40  75.64 

Taxes payable  4,543.93  4,932.52 

Social Security payable  6,826.95  6,441.54 

Amount due to the shareholders  -  - 

Dividends payable  -  - 

Sundry creditors  1,133,217.81  860,189.32 

 1,145,066.09  871,639.02 

TOTAL LIABILIT. & SHAREHO. EQUITY  1,279,042.09  1,031,117.70 
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NBL Money Transfer (S.A.) Greece
Profit and Loss Statement
For the period ended December 31, 2018

Amount in Euro

2018 2017

Revenues  207,317.96  136,762.43 

Personnel expenses  (147,078.15)  (139,486.20)
Third Party fees  (15,143.87)  (12,905.57)
Rent and other services  (12,960.00)  (12,960.00)
Taxes and other duties  (8,857.76)  (8,117.20)
Other expenses  (31,487.44)  (10,003.99)

 (215,527.22)  (183,472.96)
Ebitda  (8,209.26)  (46,710.53)

Depreciations  (4,453.16)  (2,827.80)
Financial revenues  790.60  976.89 
Financial expenses  (13,630.86)  (11,927.70)
Extraordinary revenues  -  - 
Extraordinary expenses  -  - 

 (17,293.42)  (13,778.61)
Result of the year  (25,502.68)  (60,489.14)
Retained Earnings brought forward  (214,592.74)  (154,103.60)
Retained Earnings  (240,095.42)  (214,592.74)
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NBL Money Transfer INC., USA
Independent Auditor’s Report
Report To the Board of Directors and NBL Money Transfer INC.

We have audited the accompanying balance sheet of NBL Money Transfer Inc. (a New York Corporation) as of December 31, 2018, and the 
related statements of income, retained earnings, and cash flows for the year then ended. These financial statements are the responsibility of 
the Company’s management. Our responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with generally accepted auditing standards. Those standards require that we plan and perform the 
audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, 
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting 
principles used a significant estimate made by management, as well as evaluating the overall financial statement presentation. We believe 
that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of NBL Money Transfer 
Inc. as of December 31, 2018, and the results of its operations and its cash flows for the year then ended in conformity with generally 
accepted accounting principles.

United Financial CPA P.C
Certifi ed Public Accountants

122 East 42nd Street, Suite 2100
New York, NY 10168

February 12, 2019
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NBL Money Transfer INC., USA
Balance sheet
As at December 31, 2018

Assets: 2018
Current Assets: USD
Cash in Bank (note D) 593,952
Employee Advance 7,570
Withholding faxes 2,888
Prepaid Expenses 10,312
Total Current Assets 614,722

Fixed assets, net (note F) 22,900
Organizational, net (note F) 46,993
Security deposits 7,500
Total Fixed Assets 77,393
Total assets 692,115

Liabilities and Stockholder’s Equity
Current Liabilities:
Remittance payable to National Bank 377,367
and Beneficiary 10,479
Direct Deposit Payable 2,852
Total Current Liabilities 390,698
Long Term Liability:
Loan from Shareholder 75,000
Total Liabilities 465,698

Total stockholder’s 226,417
Total Liabilities & Stockholder’s Equity 692,115

STOCKHOLDERS’S EQUITY:
For the year ended December 31, 2018

Paid in Capital 960,000
Retained Earnings beginning of the year Net (545,771)
Income / (Loss) for the year ended December 31, 2018 (187,812)
Retained Earnings at the end of Dec. 31, 2018 (733,583)
Total Stockholder’s Equity 226,417

The accompanying notes are an integral part of these financial statements
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NBL Money Transfer INC., USA
Statements of Income and Retained Earnings
For the year ended December 31, 2018

2018
Revenue: USD
Commission / Fees Income 16,061
Refunds-Allowances 40
Other Income 1,587
Interest Income 6,601
FX Commission / Gain 11,055
Total Revenue 35,344

Expenses:
General and Administrative expenses:
New York, office expenses 209,865
Depreciation and Amortization 13,146
Total Expenses 223,011
Operating income before taxes (187,667)
Income Taxes:
NYS and NYC (145)
Net Income (loss) (187,812)

Retained Earnings at the beginning of the period (545,771)
Retained Earnings at the end of the year (733,583)

Statements of Cash Flow
For the year ended December 31, 2018

Cash flow from operating activities:
Net Income (187,812)
Adjustments to reconcile net income to net cash
Provided by (used in) operating activities:
Depreciation 8,702
Amortization 4,445
Withholding Taxes Liabilities (202)
Remittance payable to NBL 33,963
Due to Beneficiary 10,479
Employee advance -
Employee Salary / Direct Deposit 2,852
Prepaid expenses -
Net cash provided by operating activities (127,573)

Cash flow from investing activities:
Organizational Costs -
Fixed Assets -
Net cash provided by investing activities -

Cash flow from Financing Activities:
Shareholders Loans 60,000
Net cash provided by Financing Activities 60,000

Net increase (decrease) in cash (67,573)
Cash at beginning of the period 661,525
Cash at the end of the year 593,952 

The accompanying notes are an integral part of these financial statements.
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NBL Money Transfer INC., USA
Notes to Financial Statements 
For the year ended December 31, 2018

Note A. Nature of the Organization and reports:
These financial statements are prepared to the best of management’s knowledge, belief and actual transactions as of December 31, 2018.

NBL Money Transfer Inc. is 100 % owned by National Bank Ltd, commercial Bank in Bangladesh.

Company was incorporated on March 9, 2011 under the laws of the State of New York. On June 11, 2013 the company received license as 
an international money transmitter from the State of New York Department of Financial Services.

NBL Money Transfer INC “NBL” maintains its offices in New York. NBL Money Transfer signed paying agent agreement with National Bank 
Ltd. National Bank distributes all funds to Beneficiaries in Bangladesh.

Related Party Transactions and Shareholders: 
The Company has been operating from 37-14 73rd Street Suite 201 Jackson Heights, NEW YORK. 11372.

The Company’s principal Shareholder is:

Owner Related Party Correspondent

National Bank Ltd. 100% Yes Yes

Note B. Surety Bond / Collateral: The Company has signed agreement with NYS Department of Financial Services and provided $500,000 
as collateral, as pledge to Superintendent. This $500:000 is held at HAB Bank in NY.

Note C. Summary of significant Accounting Policies
REVENUE RECOGNITION: The majority of the company’s revenues are comprised of the transaction-based fees, which typically constitute 
a percentage of dollar volume processed, per transaction processed, or some combination thereof.

Revenue is primarily derived from two sources’.

1. Transaction fees charged to money transfer consumer.

2. The company generates revenue by acquiring currency at higher rate (wholesale) and sell the currency to the consumer at retail 
exchange rates (lower).

Fees from typical money transfers are generally based on the principal amount of the transaction and the location where the funds are to be 
transferred. This transaction is sent by the Company and is recorded as revenue at the time of sale.

Agent Commissions: There are generally two agent locations involved in a money transfer transaction, the agent initiating the transaction 
(receiving agent) and the correspondent disbursing funds. The receiving agent earns a commission generally based on a percentage of the fee 
charged to the customer, Receiving Agent commissions are recorded as Expenses.

USE OF ESTIMATES: The preparation of financial statements in conformity with generally accepted accounting principles requires 
management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ 
from those estimates.

FAIR VALUE OF FINANCIAL INSTRUMENTS & CONCENTRATION OF CREDIT RISK: Financial instruments consist of cash and cash 
equivalents, accounts receivable, accounts payable, due to correspondents, customers transfer payable and debt. The carrying value of such 
items approximates their fair value at December 31, 2017.

Concentration of credit risk consist of credit and fraud risks of agents, renewal of material agents contracts, loss of business from significant 
agents, changes in laws and political stability in countries in which the Company has material agent relationship and demand for consumer 
money transfer transactions. Concentration of credit risk is limited due to the high volume of individuals comprising the Company’s customer 
base.

Accounting Method: The financial statements of the Company are prepared on the accrual basis of accounting and in accordance with 
accounting principles generally accepted in the United States of America (U.S. GAAP).
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Notes to Financial Statements 
For the year ended December 31, 2018

NOTE D: CASH BALANCE:
For the purpose of the statement of cash flows, the company considers all highly liquid investments with maturities 6 months or less when 
purchased to be cash equivalents. Cash includes cash at bank, cash in check amounts, the money market account and Cash held at Company 
Branch Locations and Restricted Funds.

2018

USD

Cash at Bank 74,030

Branch Funds -

Restricted CD 519,922

Total 593,922

NOTE E ACCOUNTS RECEIVABLE: The Company has receivables due from agents for money transfer transactions. 
These receivables are outstanding from the day of the transfer of the payment instrument until the agent remits the funds 
to the Company.

Account Receivable -

Total -

NOTE F Property. Furniture and Equipment’.

Property and Equipment are stated at cost and depreciated using straight line method over their estimated useful lives 
ranging 5 to 7 years and Amortization for 15 Years basis.

Leasehold Improvements 60,914

Total 60,914

Less Accumulated Depreciation (38,014)

Net Book Value 22,900

Company Organizational Costs: 66,690

Amortization (19,697)

Net Book Value 46,993

Note 1 Security Deposits:

Company made rent security deposits to Landlord for Store front office Branch location in the NYC Metro area.

Rent Security Deposits 5,192
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NBL Securities Limited
Independent Auditor’s Report to the Shareholders

Report on the Audit of the Financial Statements

Opinion
We have audited the financial statements of NBL Securities Limited which comprise the Statement of Financial Position as at December 31, 
2018, and the Statement of Profit or Loss and Other Comprehensive Income, Statement of Cash Flows and Statement of Changes in Equity 
for the year then ended, and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements give a true and fair view of the financial position of the company as at December 
31, 2018, and of its financial performance and its cash flows for the year then ended in accordance with Bangladesh Financial Reporting 
Standards (BFRSs).

Basis for Opinion
We conducted our audit in accordance with Bangladesh Standards on Auditing (ISAs.) Our responsibilities under those standards are further 
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report.

We are independent of the Company in accordance with the International Ethics Standards Board for Accountants Code of Ethics for 
Professional Accountants (IESBA Code) together with the ethical requirements that are relevant to our audit of the financial statements 
in Bangladesh, and we have fulfilled our other ethical responsibilities in accordance with these requirements and the IESBA Code. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters
Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the financial statements of the 
current period. These matters were addressed in the context of our audit of the financial statements as a whole, and in forming our opinion 
thereon, and we do not provide a separate opinion on these matters.

Information Other than the Financial Statements and Auditor’s Report thereon
Management is responsible for the other information .The information comprises the information included in the annual report, but does not 
include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance conclusion 
thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider whether 
the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears to 
be materially misstated. If based on the work we have performed, we conclude that there is a material misstatement of this other information; 
we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with the Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in accordance with ISAS, and for such internal 
control as management determines is necessary to enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to continue as a going concern, 
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless management either 
intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with Governance are responsible for overseeing the company’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, 
whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but 
is not a guarantee that an audit conducted in accordance with ISAs will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably expected to influence the
economic decisions of users taken on the basis of these financial statements.

Haider Ahmed Khan FCA

Ahmed Khan & Co.
Chartered Accountants

Date: March 31, 2018
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NBL Securities Limited
Statement of Financial Position
As at December 31, 2018

Notes
Amount in BDT

At Dec 31, 2018 At Dec 31, 2017
I. ASSETS 

A. Non-Current Assets:  525,710,554  651,859,792 
Fixed Assets 05.00  1,960,554  1,859,792 
Investment in Stock Exchanges Membership 06.00  523,750,000  650,000,000 

B. Current Assets:  6,142,588,205  7,162,661,121 
Cash & Cash Equivalents 07.00  611,815,031  398,508,643 
Investment in Shares 08.00  290,924,996  514,420,318 
Receivable from Clients 09.00  5,191,873,068  6,148,969,656 
Receivable from Stock Exchanges 10.00  2,813,336  56,277,732 
Other Receivable 11.00  23,980  - 
Advance against Rent 12.00  180,720  228,528 
Advance Tax 13.00  44,957,074  44,256,244 

Total Assets (A+B)  6,668,298,759  7,814,520,913 

II. EQUITY AND LIABILITIES 
A. Capital and Reserves:  3,648,986,961  3,894,348,545 

Share Capital 14.00  4,000,000,000  4,000,000,000 
Retained Earnings 15.00  (351,013,039)  (105,651,455)

B. Non-Current Liabilities:  1,750,000,000  1,750,000,000 
Loan from National Bank Ltd. (NBL) 16.00  1,750,000,000  1,750,000,000 

C. Current Liabilities:  1,269,311,798  2,170,172,368 
Payable to National Bank Ltd. (NBL) 17.00  730,207,433  611,284,633 
Payable to Clients 18.00  111,114,966  203,574,157 
Payable to Stock Exchanges 19.00  46,324  46,252,468 
Liability for Expenses 20.00  2,305,398  883,442,374 
Provision for Tax 21.00  48,405,241  48,386,300 
Provision for Margin Loan & Investment 22.00  377,232,436  377,232,436 

Total Equity and Liabilities (A+B+C)  6,668,298,759  7,814,520,913 

The annexed notes form an integral part of these Financial Statements.

Chief Executive Officer (CC) Director Director

Signed in terms of our annexed report of even date.

Place : Dhaka Ahmed Khan & Co.
Date: March 31, 2019  Chartered Accountants
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NBL Securities Limited
Statement of Profit or Loss and Other Comprehensive Income
For the year ended December 31, 2018

Notes
Amount in BDT

Year Ended Dec 
31, 2018

Year Ended Dec 
31, 2017

Income:  73,799,560  728,636,254 

Brokerage Commission  23.00  35,829,479  119,931,446 

CDBL & Other Operating Income  24.00  4,187,057  8,246,239 

Interest Income  25.00  33,783,024  600,458,569 

Expenses:  267,004,904  685,073,796 

Direct Expenses  26.00  2,531,704  9,088,209 

Operating Expenses  27.00  264,473,200  675,985,587 

Operating Profit before Tax  (193,205,344)  43,562,458 

Add: Income from Investment in Marketable Securities  28.00  45,930,903  52,973,313 

Profit before Tax  (147,274,441) 96,535,771

Less: Loss on Sale of Shares (DSE Membership)  (88,370,683)  - 

 (235,645,124) 96,535,771

Less: Provision for Tax  9,716,460  22,095,370 

Net Profit/(Loss) after Tax  (245,361,584) 74,440,401

The annexed notes form an integral part of these Financial Statements.

Chief Executive Officer (CC) Director Director

Signed in terms of our annexed report of even date.

Place : Dhaka Ahmed Khan & Co.
Date: March 31, 2019  Chartered Accountants
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NBL Securities Limited
Statement of Cash Flows
For the year ended December 31, 2018

Amount in BDT
Year Ended Dec 

31, 2018
Year Ended Dec 

31, 2017

A. Cash Flows from Operating Activities:  (47,477,351)  91,611,444 
Brokerage Commission Received  35,829,479  119,931,446 
Interest Income Received  33,783,024  600,458,569 
Interest Paid  (131,279,804)  (165,859,267)
CDBL and Other Income Received  4,187,057  8,246,239 
Income Received from Investment in Marketable Securities  45,930,903  52,973,313 
Direct Expenses  (2,531,704)  (9,088,209)
Other Operating Expenses  (39,866,744)  (45,874,294)
Received from Clients Receivable  76,110,493  (393,698,972)
Received from DSE and CSE Receivable  53,464,397  (42,378,108)
Other Receipts/Payments  (23,980)  24,128 
Loan paid to ICB  -  (54,987,887)
Received from NBL  25,983,213  27,623,963 
Payment to Clients  (92,459,191)  (7,308,477)
Payment to DSE & CSE  (46,206,144)  23,756,949 
Tax Paid  (10,398,349)  (22,207,947)

B. Cash Flows from Investing Activities:  260,783,739  (395,845,626)
Sale of 25% of DSE Membership  37,879,317  - 
Investment in Marketable Securities  223,495,322  (395,614,976)
Property, Plant & Equipment Purchase  (590,900)  (230,650)

C. Cash Flows from Financing Activities:
 -  - 

Share Money Deposit  -  - 
Long-Term Loan Payment  -  - 

D. Net Cash Flows for the Period (A+B+C)  213,306,388  (304,234,182)
E. Cash and Cash Equivalents at the Beginning of the Period  398,508,643  702,742,825 
F. Cash and Cash Equivalents at the End of the Period (D+E)  611,815,031  398,508,643 

Cash and Cash Equivalents
Cash in Hand  24,306  29,930 
Cash at Bank  611,790,725  398,478,713 

 611,815,031  398,508,643 
This is the cash flow statement referred to in our report of even date.

Chief Executive Officer (CC) Director Director

Signed in terms of our annexed report of even date.

Place : Dhaka Ahmed Khan & Co.
Date: March 31, 2019  Chartered Accountants
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NBL Securities Limited
Statement of Changes in Equity
For the year ended December 31, 2018

Amount in BDT

Particulars Paid-Up
Capital

Retained 
Earnings Total 

Balance at January 01, 2018  4,000,000,000  (105,651,455)  3,894,348,545 

During the Year:

Add: Net Profit /(Loss) after Tax  -  (245,361,584)  (245,361,584)

Balance at December 31, 2018  4,000,000,000  (351,013,039)  3,648,986,961 

Balance at December 31, 2017  4,000,000,000  (105,651,455)  3,894,348,545 

Chief Executive Officer (CC) Director Director

Signed in terms of our annexed report of even date.

Place : Dhaka Ahmed Khan & Co.
Date: March 31, 2019  Chartered Accountants
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NBL Securities Limited
Notes to the Financial Statements 
For the year ended December 31, 2018

 1.00 Status of the Company:
NBL Securities Limited (NBL SL), a subsidiary company of National Bank Limited, was incorporated as a Public Limited Company 
with the Registrar of Joint Stock Companies and Firms in Dhaka, Bangladesh bearing Registration No-C-82154/10 dated February 
01, 2010 under the Companies Act, 1994 having registered office at 18 Dilkusha C/A (4th floor), Dhaka. 

The main objectives of the company are to carry on the business as a Stock Broker/ Stock Dealer of Stock Exchanges, and other 
related business in connection with dealing of listed securities. Other objectives of the Company are to buy, sell, hold or otherwise 
acquire or invest the capital of the Company in shares & fixed income securities etc. It has Corporate TREC of Dhaka Stock 
Exchange (DSE) & Chittagong Stock Exchange (CSE) and the license of Depository participants of Central Depository Bangladesh 
Limited (CDBL).

 2.00 Basis of Presenting Financial Statements and Significant Accounting Policies:
 2.01 Basis of Presenting Financial Statements: 

The Financial Statements, namely Statement of Financial Position, Statement of Comprehensive Income, Statement of Cash Flows, 
Statement of Changes in Equity and relevant notes thereto, of NBL Securities Limited are prepared on a going concern basis 
under historical cost convention, International Accounting Standard (IAS) as adopted by the Institute of Chartered Accountants of 
Bangladesh (ICAB) and other laws and rules applicable thereto. Wherever appropriate, such principles are explained in succeeding 
notes.

 2.02 Accounting Period:
The financial period of the company under review covers 12 (Twelve) months from January 01, 2018 to December 31, 2018. 

 2.03 Date of Authorization:
The Board of Directors has authorized these financial statements for issue on March 31, 2019.

 Components of the Financial Statements:
a) Statement of Financial Position;
b) Statement of Profit or Loss & Other Comprehensive Income;
c) Statement of Cash Flows; 
d) Statement of Changes in Equity; and
e) Notes to the Financial Statements.

 2.04 Statement of Compliance:
The financial statements have been prepared on going concern basis following accrual basis of accounting except cash flows in 
accordance with the Companies Act 1994, Securities and Exchange Rules 1987, the Listing Rules of Dhaka and Chittagong Stock 
Exchange, International Accounting Standard (IAS) and International Financial Reporting Standards (IFRS) as adopted in Bangladesh 
by the Institute of Chartered Accountants of Bangladesh.

 2.05 Presentation and Functional Currency and Level of Precision:
The functional currency of the company is BDT. All financial information are presented in BDT and rounded off to the nearest 
integer.

 2.06 Use of Estimates and Adjustments:
The preparation of financial statements requires management to make estimates and assumptions that affect the reported amounts 
of assets, liabilities, revenues and expenses. It also requires disclosures of contingent assets and liabilities at the date of the financial 
statements.

Provisions and expenses are recognized in the financial statements in line with the International Accounting standard (IAS) 37 “ 
Provision, Contingent Liabilities and Contingent Assets” when – The company has legal or constructive obligation as a result of past 
event. It is probable that an outflow of economic benefit will be required to settle the obligation. A reliable estimate can be made 
of the amount of the obligation.

The estimates and associated assumptions are based on historical experience and various other factors that are believed to be 
reasonable under the circumstances, the result of which form the basis of making the judgments about carrying values of assets and 
liabilities that are not readily apparent from other source. Actual results may differ from these estimates. However, the estimates 
and underlying assumptions are reviewed on an ongoing basis and the revision is recognized in the period in which the estimates 
are revised.
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NBL Securities Limited
Notes to the Financial Statements 
For the year ended December 31, 2018

 2.07 Going Concern:
The company has adequate resources to continue its operation for the foreseeable future. For this reason, the directors continue to 
adopt going concern basis in preparing the accounts. The current credit facilities and resources of the company provide sufficient 
funds to meet the present requirements of its existing business and operations.

 2.08 Materiality and Aggregation:
Each material item as considered significant by management has been presented separately in financial statements. No amount has 
been set off unless the company has a legal right to set off the amounts and intends to settle on net basis. Income and expenses are 
presented on a net basis only when permitted by the relevant accounting standards.

 2.09 Fixed Asset:
Except the items as mentioned in Annexure A - Schedule of Fixed Assets, NBL Securities Limited has been using the Fixed 
assets like furniture, fixtures & fittings, general equipment, computer equipment, inherited from National Bank Limited since its 
incorporation without making payment to National Bank Limited.

 2.10 Investment in Stock Exchanges for Membership:
Investment for membership is initially recognized at cost (which includes transaction costs) and is subsequently re-measured at fair 
value based on quoted bid price. Surplus arising from changes in the fair value of investment for membership is transferred to fair 
value measurement reserve.

 2.11 Investment in Securities:
Investment in marketable ordinary shares has been shown at cost on an aggregate portfolio basis. Investment in non-marketable 
shares has been valued at cost.

 2.12 Loans to Customers:
Loans to customers have been shown/stated in the Statement of Financial Position net off Interest Suspense A/C.

 2.13 Cash and Cash Equivalents:
Cash and cash equivalents consist of cash in hand, bank balances and deposits held with banks and financial institutions and short 
term liquid investments that are readily convertible to known amount of cash and that are subject to an insignificant risk of change 
in value.

Statement of Cash flows has been prepared using Direct Method in accordance with the International Accounting Standards (IAS) 
7, “Cash Flow Statements”.

 2.14 Provision for Taxation:
Income tax represents the sum of the Current Tax and Deferred Tax.

a) Current Tax:
The company’s liability for current tax is calculated using tax rates that have been enacted or substantively enacted by the Statement 
of Financial Position date.
Provision for current income tax has been made as per Income Tax Laws after considering taxable allowances and disallowances.

b) Deferred Tax:
Deferred tax is calculated in accordance with the provision of International Accounting Standards (IAS)-12 “Income Tax” based 
on taxable temporary difference arising due to difference in the carrying amount of the assets and liabilities in the Statement of 
Financial Position and its tax base.

 2.15 Revenue Recognition:
Revenue is recognized only when it is probable that the economic benefits associated with the transaction will flow to the enterprise 
as required by International Accounting Standards (IAS)- 18 “Revenue Recognition”.

a. Brokerage Commission:
Brokerage commission is recognized as income when selling or buying order executed.
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NBL Securities Limited
Notes to the Financial Statements 
For the year ended December 31, 2018

Amount in BDT
At Dec 31, 2018 At Dec 31, 2017

05.00 Fixed Assets:
At Cost  4,625,179  4,034,279 
Less: Accumulated Depreciation  2,664,625  2,174,487 
Written Down Value  1,960,554  1,859,792 

A Schedule of Fixed Asset is given in Annexure- A.

06.00 Investment in Stock Exchanges Membership:
Dhaka Stock Exchange Ltd. (DSE) (Note 06.01)  378,750,000  505,000,000 
Chittagong Stock Exchange Ltd. (CSE)  145,000,000  145,000,000 

Total  523,750,000  650,000,000 
06.01 Investment in Dhaka Stock Exchange Ltd. (DSE) Membership:

Opening Balance  505,000,000  505,000,000 
Less: Sale of 25% Shares (18,03,777 out of 
72,15,106)

 126,250,000  - 

Total  378,750,000  505,000,000 
 7.00 Cash & Cash Equivalents: 

Cash in Hand  24,306  29,930 
Cash at Bank (Note 07.01)  611,790,725  398,478,713 

Total  611,815,031  398,508,643 

NBL Securities Limited
Notes to the Financial Statements 
For the year ended December 31, 2018

b. Interest Income from Margin Loan:
Interest income from margin loan is recognized on accrual basis. Such income is calculated on daily margin loan balance of the 
respective parties. Income is recognized on quarterly basis.
c. Dividend Income and Profit/(Loss) on Sale of Marketable Securities:
Dividend income is recognized when right to receive payment is established whereas profit or loss arising from the sale of securities 
is accounted for only when shares are sold in the market and profit is realized or loss is incurred.

 2.16 Related Party Disclosure:
As per International Accounting Standard (IAS) 24 “Related Party Disclosure”, parties are considered to be related if one of 
the parties has the ability to control the other party or exercise significant influence over the other party in making financial and 
operating decisions during the year under audit. In this company, the related party transactions are the “Loan taken from National 
Bank Limited (NBL)” (detail is shown in Note: 15.00) and “Payable to National Bank Limited (NBL)” (detail is shown in Note: 16.00).

 2.17 Reclassification:
To facilitate comparison, certain relevant balances pertaining to the previous year have been rearranged/restated/reclassified 
wherever considered necessary to conform to current year’s presentation.

 2.18 Events after the Balance Sheet Date:
Events after the balance sheet date that provide additional information about the company’s position at the balance sheet date are 
reflected in the financial statements. Events after the balance sheet date that are non-adjusting events are disclosed in notes. There 
are no as such events during the year under audit.

 2.19 Branch Accounting:
The company has 06 (six) branch offices (excluding head office) with no overseas branch as on December 31, 2018. Accounts of 
the branches are maintained at the head office which are included in the accompanying financial statements.

 3.00 Directors’ Responsibility Statement:
The board of directors takes the responsibility for the preparation and presentation of these financial statements.

 4.00 General
Figures appearing in these Financial Statements have been rounded off to the nearest BDT.
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Notes to the Financial Statements 
For the year ended December 31, 2018

Amount in BDT
At Dec 31, 2018 At Dec 31, 2017

 7.01 Cash at Bank:
National Bank Limited (A/c # 3404)  410,750,106  94,053,394 
National Bank Limited (A/c # 3354)  40,122,374  1,991,776 
National Bank Limited (A/c # 3197)  81,624  78,597 
National Bank Limited (A/c # 3412)  20,056,255  26,355,917
National Bank Limited (A/c # 3437)  29,989,402  25,516,313 
National Bank Limited (A/c # 3668)  264,630  243,239 
Dutch Bangla Bank Limited (A/c # 2074)  815,436  32,957,279 
One Bank Limited (A/c # 6018)  47,981,965  1,493,411 
One Bank Limited (A/c # 6026)  61,728,933  215,788,788 

Total  611,790,725  398,478,713 
 8.00 Investment in Shares:

Name of Company 
AFTABAUTO  3,855,597  3,604,438 
ALIF-A  4,837,548  - 
ACIFORMULA-A  2,263,742  - 
APOLOISPAT-B  7,053,346  - 
BSCCL-B  1,253,957  - 
BENGALWTL  5,816,759  5,779,548 
CITY BANK  5,505,925  3,799,150 
DESCO  7,553,158  7,553,158 
EXIMBANK  6,001,504  4,759,235 
FAMILYTEX-B  5,865,623  - 
FIRSTSBANK  6,222,946  3,219,630 
HEIDELBCEM  2,711,227  2,711,227 
IBP-N  2,673  - 
INTECH-A  13,377,869  - 
IPDC-A  4,902,532  4,902,532 
INTRACO-N  2,534  - 
KTL-N  109,785  - 
LHBL-A  30,082,877  - 
MHSML-B  1,628,308  - 
MLDYEING-N  2,344,151  1,224,435 
MHSML  -  1,628,308 
MTB  -  2,193,684 
NHFIL  -  161,628,916 
OAL  7,758,104  5,749,930
ONEBANKLTD  7,013,737  3,836,985 
POPULARLIFE  -  1,287,399 
PRAGATILIF  -  271,966 
PRIMEBANK  142,807,002  142,807,002 
RAKCEREMIC  3,598,582  1,810,735 
SAPORTL-A  4,114,356  - 
SKTRIMS-N  258,540  - 
SILVAPHL-N  91,930  4,015,275 
SUMITPOWER  233,699  - 
QUASEMIND-A  2,046,752  1,648,784 
SOUTHEASTB  -  94,994,130 
TITASGAS  8,613,665  8,613,665 
VFSTDL-N  38,386  - 
ACIFORMULA  -  2,263,742 
APOLOISPAR  -  6,756,458 
BSCCL  -  1,253,957 
FAMILYTEX  -  5,865,623 
LAFSURCEML  -  30,082,877 
NAHEEACP  -  86,837 
OIMEX  -  70,691 
RUNNERAUTO  1,080,825  - 
ESQUIRE KNIT  1,877,355  - 

Total  290,924,996  514,420,318 
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NBL Securities Limited
Notes to the Financial Statements 
For the year ended December 31, 2018

Amount in BDT
At Dec 31, 2018 At Dec 31, 2017

09.00 Receivable from Clients:
Receivable from Clients  5,191,873,068  6,148,969,656 

Total  5,191,873,068  6,148,969,656 
10.00 Receivable from Stock Exchanges:

Receivable from Dhaka Stock Exchange (DSE)  2,813,336  7,356,923 
Receivable from Chittagong Stock Exchange (CSE)  -  48,920,809 

Total  2,813,336  56,277,732 
11.00 Other Receivable:

CDBL Charges Receivable from Clients  23,980  - 
Total  23,980  - 

12.00 Advance against Rent:
Mirpur Branch  180,720  228,528 

Total  180,720  228,528 
 13.00 Advance Tax:

Opening Balance  44,256,244  22,048,295 
Add: Tax Deducted at Source on Turnover  5,423,169  19,020,982 
 Tax Deducted at Source on Cash Dividend  4,201,980  3,102,356 
 Tax Deducted at Source on Bank Interest  91,311  84,611 

 53,972,704  44,256,244 
Less: Adjustment for the Assessment Year 2016-2017  9,015,630  - 

Total  44,957,074  44,256,244 
14.00 Share Capital:

Authorized Capital 
400,000,000 Ordinary Shares of Taka 10.00 each  4,000,000,000  4,000,000,000 
Issued, Subscribed and Paid-Up Capital
This represents amount received from National Bank Limited as well as sponsor-directors which were subsequently transferred to 
the Company’s Bank Account. 

No. of Shares Percentage 
(%)  Amount  Amount

National Bank Limited  399,994,000 99.999%  3,999,940,000  3,999,940,000 
Individuals (Note: 14.01)  6,000 0.002%  60,000  60,000 
400,000,000 Ordinary Shares of Taka 10.00 each  400,000,000  4,000,000,000  4,000,000,000 

14.01 Individuals: No. of Shares  Amount  Amount 
Mrs. Parveen Haque Sikder  1,000  10,000  10,000 
Ms. Lisa Fatema Haque  1,000  10,000  10,000 
Mrs. Nazneen Ahmed  1,000  10,000  10,000 
Mrs. Nadia Munawar  1,000  10,000  10,000 
Mr. Dipu Haque  1,000  10,000  10,000 
Mr. Salahuddin Khan  1,000  10,000  10,000 
Total  6,000  60,000  60,000 

 15.00 Retained Earnings:
Opening Balance  (105,651,455)  (180,091,856)
Add: Addition During the Year  (245,361,584)  74,440,401 

 (351,013,039)  (105,651,455)
 16.00 Loan from National Bank Ltd. (NBL):

National Bank Ltd.  1,750,000,000  1,750,000,000 
Total  1,750,000,000  1,750,000,000 
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Amount in BDT
At Dec 31, 2018 At Dec 31, 2017

 17.00 Payable to National Bank Ltd. ( NBL):
Interest on Loan from National Bank Ltd. (Parent Company)  556,101,658  463,162,071 
Salaries & Allowances  174,105,775  148,122,562 

Total  730,207,433  611,284,633 
 18.00 Payable to Clients:

Payable to Clients  111,114,966  203,574,157 
Total  111,114,966  203,574,157 

 19.00 Payable to Stock Exchanges:
Payable to Dhaka Stock Exchange (DSE)  46,324  31,039,807 
Payable to Chittagong Stock Exchange (CSE)  -  15,212,661 

Total  46,324  46,252,468 
20.00 Liability for Expenses:

Audit Fee  66,667  50,000 
Electricity Bill  10,562  10,447 
Review & Other Charges (DSE & CSE)  8,000  11,000 
Network Bill  96,575  - 
Consultancy Fee  200,000  - 
Office Rent  1,608,611  1,649,195 
Settlement & CDS Bill  86,588  681,060 
Interest Suspense A/C  -  880,986,095 
Stationery  25,903  44,822 
Software & Maintenance Charges  50,000  - 
Repair & Maintenance  7,150  3,575 
VAT & Tax  139,602  - 
Water Bill  5,740  6,180 

Total  2,305,398  883,442,374 
 21.00 Provision for Tax:

Opening Balance  48,386,300  26,290,930 
Add: Provision for Tax During the Year (Note: 21.01)  9,716,460  22,095,370 

 58,102,760  48,386,300 
Less: Adjusment of Assessment Year 2016-2017  9,697,519  - 

Total  48,405,241  48,386,300 
 21.01 Provision for Tax During the Year:

Provision for Operating Income  -  15,246,860 
Provision for Turnover  5,423,169 -

Provision for Capital Gain  -  3,746,154 
Provision for Dividend Income  4,201,980  3,102,356 
Provision for Bank Interest  91,311  - 

Total  9,716,460  22,095,370 
 22.00 Provision for Margin Loan & Investment:

Opening Balance  377,232,436  377,232,436 
Add: Provision made During the Year  -  - 

Total  377,232,436  377,232,436 
 23.00 Brokerage Commission:

Brokerage Commission (against DSE & CSE operation)  35,829,479  119,931,446 
Total  35,829,479  119,931,446 

 24.00 CDBL & Other Operating Income:
Service Charge from Clients against CDBL  2,143,797  6,227,269 
IPO Income  61,310  22,470 
Income from Sale of Scrap  -  3,000 
BO Account, Annual Maintenance Fee  1,981,950  1,993,500 

Total  4,187,057  8,246,239
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Amount in BDT
At Dec 31, 2018 At Dec 31, 2017

 25.00 Interest Income:
Interest Received from Bank  913,113  846,107 
Interest Income from Customers against Margin Loan  32,869,911  599,612,462 

Total  33,783,024  600,458,569 
 26.00 Direct Expenses:

Howla Charge  2,940  30,294 
Laga Charge  2,528,764  9,057,915 

Total  2,531,704  9,088,209 
27.00 Operating Expenses:

Salaries and Allowances  25,983,213  27,623,963 
Directors’ Fee  60,333  13,200 
Advertisement  11,500  8,680 
AR License Fee  9,000  1,000 
Audit Fee  66,667  50,000 
Bank Charge  96,180  131,178 
Consultancy Fee  511,110  625,000 
CSE Charge  115,978  267,664 
Conveyance  79,568  96,010 
Entertainment  467,232  522,305 
Interest Expenses on Loan  224,192,091  629,021,338 
IPO Application Charge  43,000  11,000 
Legal and Other Charge  24,815  - 
Monthly Review & Other Charges (DSE & CSE)  17,332  41,551 
Network Expenses 1198625 1557050
Postage & Courier  4,880  4,500 
Office Rent  4,371,454  4,403,876 
Renewal Fee  371,622  558,310 
Repair & Maintenance  379,871  865,185 
Satellite Charge  35,250  33,200 
Settlement & CDS Fee  3,292,994  6,953,657 
Software Maintenance Fee  600,000  600,000 
Water Bill  88,106  86,016 
Cleaning Expense/ Wages  940,880  939,800
Electricity Bill  196,383  208,276 
Mobile Bill  310,800  332,600
Newspaper Bill  20,670  19,695 
Stationery Bill  378,480  393,255 
Telephone Bill  90,738  99,430 
Training & Other Expenses  -  28,620 
Staff Uniform  13,090  4,780 
Misc. Expenses  11,200  19,500 
Depreciation  490,138  464,948 

Total  264,473,200  675,985,587 
 28.00 Income from Investment in Marketable Securities:

Capital Gain  24,921,003  37,461,535 
Dividend from DSE & CSE  9,787,503  7,215,106 
Dividend from Marketable Securities  11,222,397  8,296,672 

Total  45,930,903  52,973,313 
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INDEPENDENT AUDITOR’S REPORT
To the Shareholders of NBL Capital and Equity Management Ltd.
Report on the Audit of the Financial Statements

Opinion 
We have audited the financial statements of NBL Capital and Equity Management Ltd. which comprise the Statement of Financial Position 
as at December 31, 2018, and the Statement of Profit or Loss and Other Comprehensive Income, Statement of Cash Flows and Statement 
of Changes in Equity for the year then ended, and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements give a true and fair view of the financial position of the company as at December 
31, 2018, and of its financial performance and its cash flows for the year then ended in accordance with International Financial Reporting 
Standards (IFRSs).

Basis for Opinion
We conducted our audit in accordance with International Standards on Auditing (ISAs.) Our responsibilities under those standards are further 
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report.

We are independent of the Company in accordance with the International Ethics Standards Board for Accountants Code of Ethics for 
Professional Accountants (IESBA Code) together with the ethical requirements that are relevant to our audit of the financial statements 
in Bangladesh, and we have fulfilled our other ethical responsibilities in accordance with these requirements and the IESBA Code. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters
Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the financial statements of the 
current period. These matters were addressed in the context of our audit of the financial statements as a whole, and in forming our opinion 
thereon, and we do not provide a separate opinion on these matters.

Information Other than the Financial Statements and Auditor’s Report thereon
Management is responsible for the other information.The information comprises the information included in the annual report, but does not 
include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance conclusion 
thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider whether 
the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears to 
be materially misstated. If based on the work we have preformed, we conclude that there is a material misstatement of this other information; 
we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with the Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in accordance with IFRSs, and for such internal 
control as management determines is necessary to enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to continue as a going concern, 
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless management either 
intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with Governance are responsible for overseeing the company’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, 
whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but 
is not a guarantee that an audit conducted in accordance with ISAs will always detect a material misstatement when it exists. Misstatements 
can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these financial statements.

Haider Ahmed Khan FCA
Ahmed Khan & Co.
Chartered Accountants
Modhumita Building (1st Floor)
160 Motijheel C/A, Dhaka-1000, Bangladesh
Date: March 31, 2019
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NBL Capital and Equity Management Ltd.
Statement of Financial Position 
As at December 31, 2018

Particulars Notes
As at

Dec 31, 2018
As at

Dec 31, 2017
BDT BDT

I. ASSETS:
A. Non-Current Assets:  182,436  270,840 

Property, Plant & Equipment 06.00  182,436  270,840 

B. Current Assets:  391,360,069  378,219,682 
Investment in Shares 07.00  371,853,858 

 406,360 
 1,834,287 

 17,265,564 

 343,116,399 
 15,228,172 

 - 
 19,875,111 

Receivable from NBL Securities Ltd. 08.00
Advance, Deposit & Prepayments 09.00
Cash and Cash Equivalents 10.00

Total Assets (A+B)  391,542,505  378,490,522 

II. EQUITY AND LIABILITIES:
C. Share holders’ Equity:  269,800,344  257,188,364 

Share Capital 11.00  250,000,000 
 19,800,344 

 250,000,000 
 7,188,364 Retained Earnings 12.00

D. Current Liabilities:  121,742,161  121,302,158 
Accounts Payable  20,920,546 

 208,792 
 4,249,574 

 96,363,249 

 18,311,002 
 171,230 

 6,456,677 
 96,363,249 

Liability for Expenses 13.00
Provision for Tax 14.00
Provision for Diminution in Value of Investments 15.00

Total Equity and Liabilities (C+D)  391,542,505  378,490,522 

The annexed notes form an integral part of the Financial Statements.

Chief Executive Officer Director Director

Signed in terms of our separate report of even date.

Dhaka Ahmed Khan & Co.
Date: March 31, 2019  Chartered Accountants
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Chief Executive Officer Director Director

Signed in terms of our separate report of even date.

Dhaka Ahmed Khan & Co.
Date: March 31, 2019  Chartered Accountants

NBL Capital and Equity Management Ltd.
Statement of Profit or Loss and Other Comprehensive Income
For the year ended December 31, 2018

Particulars Notes
As at

Dec 31, 2018
As at

Dec 31, 2017
BDT BDT

A. Income:  18,542,267  72,413,421 
Gain on Sale of Shares  10,229,994  64,344,628 
Dividend on Investment in Shares  7,031,022  7,568,793 
Issue Management Fee  1,000,000  100,000 
Underwriting Commission 16.00  281,250  400,000 

B. Administrative & Other Expenses:  3,369,735  3,270,715 
Administrative Expenses 17.00  2,981,650  2,951,735 
Other Expenses 18.00  388,085  318,980 

C. Operating Profit before Financial Expenses (A-B)  15,172,531  69,142,706 
Less: Financial Expenses 19.00  3,222  11,029 

D. Profit /(Loss) before Provision for Tax  15,169,309  69,131,677 
Less: Provision for Tax  2,557,329  7,948,221 
Net Profit /(Loss) after Tax  12,611,980  61,183,455 

Earning Per Share (EPS) 20.00  5.04  24.47 

Statement of Changes in Equity
For the year ended December 31, 2018

Particulars
Amount in BDT

Paid-Up Capital  Retained Earnings  Total 
Balance as at January 01, 2018  250,000,000  7,188,364  257,188,364 
During the Year:
Net Profit/(Loss) after Tax  -  12,611,980  12,611,980 
Balance as at December 31, 2018  250,000,000  19,800,344  269,800,344 
Balance as at December 31, 2017  250,000,000  7,188,364  257,188,364 

The annexed notes form an integral part of the Financial Statements.
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NBL Capital and Equity Management Ltd.
Statement of Cash Flows 
For the year ended December 31, 2018

Particulars
 Year Ended 

 Dec 31, 2018 
 Year Ended 

 Dec 31, 2017 
 BDT  BDT 

A. NET CASH FLOW FROM OPERATING ACTIVITIES  26,127,912  79,597,946 

 10,493,282  63,487,512 
Net Profit/(Loss) before Tax  15,169,309 

 (4,764,432)
 88,404 

 69,131,677 

 (5,776,064)
 131,900 

Adjustments for :
Tax Paid During the Year
Depreciation

Changes in Working Capital:  15,634,631  16,110,434 
(Increase)/Decrease in Receivable from NBL Securities Ltd.  14,821,812 

 (1,834,287)
 2,609,544 

 37,562 

 (4,380,723)
 17,996,208 

 2,506,704 
 (11,755)

(Increase)/Decrease in Advance, Deposit & Pre-Payment
Increase/(Decrease) in Accounts Payable 
Increase/(Decrease) in Liabilities for Expense

B. NET CASH FLOW FROM INVESTING ACTIVITIES  (28,737,459)  (80,040,322)
Investment in Shares  (28,737,459)  (79,987,522)
Addition in Fixed Assets  -  (52,800)

C. NET CASH FLOW FROM FINANCING ACTIVITIES  -  - 

D. Net Cash Flow During the Year (A+B+C)  (2,609,547)  (442,375)
E. Opening Balance of Cash & Cash Equivalents  19,875,111  20,317,486 

Closing Balance of Cash & Cash Equivalents (D+E)  17,265,564  19,875,111 

Cash & Cash Equivalents:
Cash in Hand  58,129  6,624 
Cash at Bank  17,207,435  19,868,487 

 17,265,564  19,875,111 

Chief Executive Officer Director Director

Signed in terms of our separate report of even date.

Dhaka Ahmed Khan & Co.
Date: March 31, 2019  Chartered Accountants
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NBL Capital and Equity Management Ltd.
Notes to the Financial Statements 
For the year ended December 31, 2018

01.00 Reporting Entity:
01.01 NBL Capital & Equity Management Ltd. is a fully owned subsidiary company of National Bank Limited incorporated as a private 

limited company with the Registrar of Joint Stock Companies, Dhaka, Bangladesh vide Certificate of Incorporation No-C-82157/10 
Dated February 01, 2010 under the Companies Act, 1994. The functions of Merchant Bank were separated from National Bank 
Limited by forming a subsidiary company namely NBL Capital & Equity Management Ltd. as per Bangladesh Bank’s BRPD Circular 
no. 12 dated 14.10.2009. Bangladesh Securities and Exchange Commission (BSEC) thereafter issued a full-fledged Merchant Banker 
Certificate bearing No. MB -66/2011 dated June 09, 2011 in favor of NBL Capital & Equity Management Ltd. with effect from 
the same. Meanwhile the company is registered as a custody Depository Participant by the Bangladesh Securities and Exchange 
Commission (BSEC) bearing Registration Certificate No. SEC/Registration/CDBL-DP-357 dated on September 15, 2011.

01.02 Principal Activities:
The main objectives of the company are to carry out the activities of a full-fledged Merchant Banker like Issue Management, 
Portfolio Management, Underwriting, Corporate Advisory Service etc. as per Bangladesh Securities and Exchange Commission 
(Merchant Banker and Portfolio Manager) Regulation, 1996.

02.00 Basis of Preparation:

02.01 Statement of Compliance:
The financial statements have been prepared in accordance with International Financial Reporting Standards (IFRS)/International 
Accounting Standards (IAS), The Companies Act 1994, BSEC Rules 1987 and other applicable laws in Bangladesh.

02.02 Basis of Presentation of Financial Statements:
The financial statements are prepared on a going concern basis under historical cost convention.

02.03 Components of the Financial Statement:
(i) Statement of Financial Position (Balance Sheet)
(ii) Statement of Profit or Loss and Other Comprehensive Income (Statement of Financial Performance ) 
(iii) Statement of Cash Flows 
(iv) Statement of Changes in Equity
(v) Accounting Policies and Explanatory Notes to the Financial Statements

02.04 Reporting Period:
The financial period of the company under review covers 12 (Twelve) months from January 01, 2018 to December 31, 2018.

03.00 Property, Plant & Equipment:
Except the items as mentioned in Annexure A - Schedule of Fixed Assets, NBL Securities Limited has been using the Fixed 
assets like furniture, fixtures & fittings, general equipment, computer equipment, inherited from National Bank Limited since its 
incorporation without making payment to National Bank Limited.

03.01 Depreciation:
Depreciation is recognized in the Statement of Profit or Loss and Other Comprehensive Income on monthly basis at Diminishing 
Balance Method over the estimated useful lives of each item of Property, Plant & Equipment. Items of Property, Plant & Equipment 
are depreciated when these are acquired or are capitalized. In case of disposal, no depreciation is charged in the year of disposal.

Rate of depreciation on various items of Property, Plant and Equipment considering the useful lives of assets are as follows:

Asset Category Rate of Depreciation (%)
Electric Equipment 20%

Computer & Accessories 33.33%

03.02 Advance, Deposit & Prepayments:
Advances are initially measured at cost. After initial recognition advances are carried at cost less deductions adjustments or charges 
to other account heads such as Property, Plant & Equipment etc. Deposits are measured at payment value. Prepayments are initially 
measured at cost. After initial recognition, prepayments are carried at cost less charges to Statements of Profit or Loss and Other 
Comprehensive Income.
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NBL Capital and Equity Management Ltd.
Notes to the Financial Statements 
For the year ended December 31, 2018

03.03 Cash and Cash Equivalents:
Cash & Cash Equivalent comprises Cash in Hand and Cash at Bank balances, which were held and available for use of the Company 
without any restriction.

03.04 Statement of Cash Flows: 
Statement of Cash Flows has been prepared in accordance with the International Accounting Standard (IAS) 07 “Statement of Cash 
Flows” under indirect method.

03.05 Investment:
In accordance with International Accounting Standard (IAS)-39 “Investments in shares are bought and hold primarily for the purpose 
of selling them in future or held for dividend income”.

Recognition and Measurement:
All investment in securities are initially recognized at cost, being fair value of the consideration given, including acquisition charges 
associated with the investments. 

Investment in Listed Securities:
These are acquired and held primarily for the purpose of selling them in future or held for dividend income and are reported at 
cost. Unrealized gains are not recognized in the Statement of Profit or Loss and Comprehensive Income. Provision for Diminution 
in Value of Investment is provided in the financial statements on those securities whose market price is below than the cost of 
investment.

03.06 Receivables:
Receivables are recognized when there is a contractual right to receive cash or another financial asset from another entity.

03.07 Share Capital:
Ordinary shares are classified as equity when there is no contractual obligation to transfer cash or other financial assets.

03.08 Borrowing Funds:
Borrowing funds include borrowings from National Bank Limited, which is stated in the Statement of Financial Position as Accounts 
Payable.

03.09 Provision for Liabilities:
A provision is recognized in the Statement of Financial Position when the Company has a legal or constructive obligation as a result 
of a past event and it is probable that an outflow of economic benefit will be required to settle the obligations, in accordance with 
the International Accounting Standard (IAS)-37 “Provisions, Contingent Liabilities and Contingent Assets”.

04.00 Revenue Recognition:
Revenue is recognized only when it is probable that the economic benefits associated with the transaction will flow to the enterprise 
during the year and in accordance with the International Accounting Standard (IAS)-18 “ Revenue Recognition”.

04.01 Earnings Per Share (EPS):
The company calculates Earning Per Share (EPS) in accordance with International Accounting Standard (IAS) 33 “Earnings Per 
Share” which has been shown in the face of the Statement of Profit or Loss and Other Comprehensive Income. This has been 
calculated by dividing the Net Profit after Tax by the Weighted Average number of Ordinary Shares outstanding during the year.

04.02 Events after the Reporting Period:
Events after the Financial Position date that provide additional information about the company’s position at the Financial Position 
date are reflected in the financial statements. There are no such events.

04.03 Directors’ Responsibility on Financial Statements:
The Board of directors of the company is responsible for the preparation and presentation of these financial statements.

04.04 Related Party Disclosures:
As per International Accounting Standard (IAS) 24 “Related Party Disclosure,” parties are considered to be related if one of the parties 
has the ability to control the other party or exercise significant influence over the other party in making financial and operating 
decisions. In this company, the related party transaction is the loan taken from National Bank Limited within the Financial year.

05.00 General:
Figures in these notes and in the annexed financial statements have been rounded off to the nearest Taka. These notes form an 
integral part of the annexed financial statements and accordingly are to be read in conjunction therewith. Previous year’s figures 
have been rearranged to conform to the presentation adopted in these financial statements.
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NBL Capital and Equity Management Ltd.
Notes to the Financial Statements 
For the year ended December 31, 2018

Dec 31, 2018 Dec 31, 2017
BDT BDT

06.00 Property, Plant & Equipment: 
At Cost  2,132,739  2,132,739 
Less: Accumulated Depreciation  1,950,303  1,861,899 
Written Down Value  182,436  270,840 

A Schedule of Property, Plant & Equipment is given in Annexure-A

07.00 Investment in Shares: 
Quoted (Publicly Traded)  368,087,058  338,402,919 
Primary Share  3,766,800  4,713,480 

Total  371,853,858  343,116,399 
08.00 Receivable from NBL Securities Ltd:

Receivable from NBL Securities Ltd.  1,726,518,102  1,651,534,148 
Less: Payable to NBL Securities Ltd.  1,726,111,741  1,636,305,976 

Total  406,360  15,228,172 
09.00 Advance, Deposit & Prepayments:

Advance Income Tax (Note: 09.01)  1,834,287  - 
Total  1,834,287  - 

09.01 Advance Income Tax:
Opening Balance  -  2,996,208 
Add: During the Year  1,834,287  1,548,736 

 1,834,287  4,544,944 
Less: Adjustment During the Year  -  4,544,944 

Total  1,834,287  - 
10.00 Cash and Cash Equivalents:

Cash in Hand  58,129  6,624 
Cash at Bank (Note: 10.01)  17,207,435  19,868,487 

Total  17,265,564  19,875,111 
10.01 Cash at Bank:

NBL Dilkusha BR (SND A/C No. 0999-36003362)  17,207,435  19,868,487 
Total  17,207,435  19,868,487 

11.00 Share Capital:
Authorized Capital:

 250,000,000  250,000,000 
Total  250,000,000  250,000,000 

Issued, Subscribed and Paid-up Capital:
This represents amount received from National Bank Ltd. as well as sponsor-directors which were subsequently transferred to 
the Company’s Bank Account. 

No. of Shares Percentage 
(%)  Amount  Amount 

National Bank Limited  2,498,650 99.94%  249,865,000  249,865,000 
Individuals (Note: 11.01)  1,350 0.06%  135,000  135,000 
2,500,000 Ordinary Shares of Taka 100.00 each  2,500,000  250,000,000  250,000,000 

11.01 Individuals: No. of Shares  Amount  Amount 
Ms. Parveen Haque Sikder 250  25,000  25,000 
Mr. Nick Haque 250  25,000  25,000 
Mrs. Nasim Sikder 250  25,000  25,000 
Mr. Mohtasim Billah Khan 250  25,000  25,000 
Mr. Salahuddin Khan 100  10,000  10,000 
Mr. Mamtazul Haque 250  25,000  25,000 
Total  1,350  135,000  135,000 

12.00 Retained Earnings:
Opening Balance  7,188,364  (53,995,091)
Add: Net Profit /(Loss) During the Year  12,611,980  61,183,455 

Total  19,800,344  7,188,364 
13.00 Liability for Expenses:

MB License Fee  50,000  50,000 
Connectivity Charge  31,780  17,230 
CDBL Charge  2,000  2,000 
Audit Fee  36,000  36,000 
AIT (Note: 13.01)  6,736  4,400 
VAT (Note: 13.02)  17,142  13,600 
Directors’ Attendance Fee  56,000  48,000 
Office Stationary  7,211  - 
Water Bill  1,923  - 

Total  208,792  171,230 
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Dec 31, 2018 Dec 31, 2017
BDT BDT

13.01 AIT:
AIT on Audit Fee  4,000  4,000 
AIT on Directors’ Attendance Fee (Note : 13.01.01)  2,000  400 
AIT on Consultancy Fee  500  - 
AIT on Office Stationary  236  - 

Total  6,736  4,400 
13.01.01 AIT on Director’s Attendance Fee:

Opening Balance  400  1,600 
Add: During the Year  6,400  6,000 

 6,800  7,600 
Less: Paid During the Year  4,800  7,200 

Total  2,000  400 
13.02 VAT:

VAT on Directors’ Attendance Fee (Note : 13.02.01)  10,000  7,600 
VAT on Audit Fee  6,000  6,000 
VAT on Consultancy Fee  750  - 
VAT on Office Stationery  392  - 

Total  17,142  13,600 
13.02.01 VAT on Directors’ Attendance Fee:

Opening Balance  7,600  6,600 
Add: During the Year  9,600  9,000 

 17,200  15,600 
Less: Paid During the Year  7,200  8,000 

Total  10,000  7,600 
14.00 Provision for Tax:

Opening Balance  6,456,677  4,284,520 
Add: Provision for Tax (Note : 14.01)  2,557,329  7,948,221 

 9,014,006  12,232,741 
Less: Paid During the Year  4,764,432  5,776,064 

Total  4,249,574  6,456,677 
14.01 Provision for Tax on Operating Income:

Gain on Sale of Shares  1,022,999  6,434,463 
Dividend on Investment in Shares  1,406,204  1,513,759 
Issue Management Fee  100,000  - 
Underwriting Commission  28,125  - 

Total  2,557,329  7,948,221 
15.00 Provision for Diminution in Value of Investment:

Opening Balance  96,363,249  96,363,249 
Add: During the Year  -  - 

Total  96,363,249  96,363,249 
16.00 Underwriting Commission:

IFIC Bank Ltd.  -  300,000 
AAMRA Network Ltd.  -  100,000 
Oimex Electrode Limited  43,750  - 
Indo- Bangla Pharmaceuticals Ltd.  87,500  - 
M.L. Dyeing  150,000  - 

Total  281,250  400,000 
17.00 Administrative Expenses:

Salary & Allowance (Note : 17.01)  2,609,544  2,506,706 
Settlement and Others Fees (Note : 17.02)  6,450  21,516 
Registration and License Fee (Note : 17.03)  65,500  88,700 
Directors’ Attendance Fee  80,000  75,000 
Office Stationery  49,197  57,908 
Entertainment  -  4,006 
Bidding Fee  -  15,000 
Web Development Fee  5,000  5,000 
Audit Fee  46,000  46,000 
Repair & Maintanance  7,200  - 
Water Bill  24,355  - 
Depreciation  88,404  131,900 

Total  2,981,650  2,951,735 
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Dec 31, 2018 Dec 31, 2017
BDT BDT

17.01 Salary & Allowance:
Salary  2,408,604  2,294,138 
Festival Bonus  200,940  212,568 

Total  2,609,544  2,506,706 
17.02 Settlement and Others Fees:

Corporate Charge  -  15,066 
CDBL Charge  6,000  6,000 
BO Charge  450  450 

Total  6,450  21,516 
17.03 Registration and License Fees:

BBS Registration Fees  -  25,000 
MB License Fee  50,000  50,000 
Trade License  15,500  13,700 

Total  65,500  88,700 
18.00 Other Expenses:

BMBA Annual Fee  100,000  100,000 
Consultancy Fee  138,000  115,000 
Miscellaneous  7,600  33,780 
IPO Application Fee  48,000  6,000 
Training and Internship  -  6,000 
RJSC Exp.  36,285  - 
Connectivity Charges  58,200  58,200 

Total  388,085  318,980 
19.00 Financial Expenses:

Interest Expense  2,747  10,759 
Bank Charges  475  270 

Total  3,222  11,029 
20.00 Earning Per Share (EPS):

Net Profit after Tax  12,611,980  61,183,455 
Weighted Average Number of Shares  2,500,000  2,500,000 
EPS Total  5.04  24.47 

Earning per share (EPS) have been computed by dividing the basic earnings by the number of ordinary shares outstanding as on 
December 31, 2018 in accordance with International Accounting Standard (IAS) 33 “Earnings Per Share”.

Annexure - A

Schedule of Property, Plant & Equipment
As at December 31, 2018

Amount in BDT

SL. 
NO. Particulars

 Cost
Rate of 

Depreciation

Depreciation
Written 

Down ValueBalance as at
01.01.18

Addition 
During  

the Year

Balance 
as at

31.12.18

Balance 
as at

01.01.18

Charged 
During 

the Year

Balance as at
31.12.18

1 Electric Equipment 51,600 - 51,600 20% 37,596 2,801 40,397 11,203
2 Computer & 

Accessories
2,081,139 - 2,081,139 33.33% 1,824,303 85,603 1,909,906 171,233

Total 2,132,739 - 2,132,739 1,861,899 88,404 1,950,303 182,436

• Depreciation has been Charged under Diminishing Balance Method.
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Listed with Dhaka Stock Exchange Ltd. 20.12.1984
Publication of Prospectus 30.12.1984

Initial Public Ofering (IPO) of shares 14.01.1985
Trading of shares in DSE 21.04.1985
Association with Gulf Overseas Exchange Co Pte Ltd 26.11.1985

Signing of agreement with Western Union Money Transfer 16.05.1993

Listed with Chittagong Stock Exchange Ltd. 06.11.1995
Trading of shares in CSE 06.11.1995

Inauguration of NBL Money Transfer INC., USA 02.07.2014

Listed with CDBL 29.09.2004

Registration as DSE Stock Dealer 13.03.2008

Inauguration of NBL Money Transfer Sdn Bhd, Malaysia 04.10.2009

Inauguration of NBL Money Transfer (Maldives) Pvt. Ltd. 23.12.2011

Inauguration of NBL Money Transfer Payment Foundation S.A., Greece 15.06.2012

Primary Dealer for trading of Government Securities 01.01.2010
Incorporation of NBL Securities Limited 01.02.2010
Incorporation of NBL Capital & Equity Management Limited 01.02.2010

Inauguration of NBL Money Transfer Pte Ltd, Singapore 08.07.2007
Registration as DSE Stock Broker 24.10.2007

Incorporation of the Bank 15.03.1983
Certificate of Commencement of Business 20.03.1983
Licensed issued by Bangladesh Bank 22.02.1983
Licensed issued for opening the first branch, Dilkusha Branch 22.03.1983
Formal launching of the Bank 23.03.1983
Commencement of Business of Dilkusha Branch 23.03.1983

Corporate Information

1985

1993

1995

2004

2007

2008

2009

2010

2011

2012

2014

1
9
8
3

1984

Company Secretary
ASM Bulbul, AMD

Lagal Advisers
Barrister Ziaur Rahman Khan
Advocate Rafiuddin Ahmed
Advocate Rais Uddin Ahmed

Auditors
Rahman Mostofa Alam & Co.
Chartered Accountants
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Mazar Road Branch  
Plot No # 8-B/A, 1st Colony,
Mazar Road,  Mirpur-1, 
P.S: Darussalam, Mirpur Housing 
Eslate, Dhaka-l2l6
Tel : +8801701215229  
E-mail : mazar_road@nblbd.com
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Branches Under Chattogram Region



275

Branches Under Chattogram Region

Barogola Bazar, Bogura
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Benapole Branch   
2nd floor,
490, Rahman Chamber
benapole Bazar, Jeshore. 
Tel : +8801701215229 
E-mail :benapole@nblbd.com

Hili Branch  
Holding No# 0090-00, 
Charmatha, Bangla Hili, Pourashava-
Hakimpur, Ward No# 02, P.O:Hakimpur, 
P.S:Hakimpur, District: Dinajpur. 
Tel : +8801701215231 
E-mail : hili@nblbd.com 
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Ganganagar Branch 
Matin Super Market, Ganganagar Bazar, 
Village: Goyghar, P.O: Goyghar, Union: 
Shoulpara, Word No: 01, P.S: Palong Sadar, 
District: Shariatpur.
Tel :+8801701215228 
E-mail : ganganagar@nblbd.com

Manager : +8801701215216
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w
.nblbd.com

Head Office: 18 Dilkusha Commercial Area, Dhaka-1000, Bangladesh. GPO Box No. 3424, Dhaka, Cable : National Bank, Dhaka
Tel : PABX : 9563081-5, 9587464-5, Fax : 88-02-9563953, 9569404, SWIFT : NBLBBDDH


