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Bismillahir Rahmanir Rahim

Dear Shareholders,

Assalamu Alaikum.

We welcome you all on behalf of the Board of Directors of National Bank PLC
to the 42" Annual General Meeting (AGM). We feel honored and privileged to
present the Annual Integrated Report 2024 before you. A review of business
and financial performance and the underlying forces affecting those have
been briefly painted out.

We prepared our report in line with the requirements of Section 184 of the
Companies Act, 1994, stock exchange regulations and Bangladesh Securities
and Exchange Commission Order no. BSEC/CMRRCD/2006-158/207/Admin/80
dated June 03, 2018, Bank Company Act 1991, Bangladesh Bank circulars
& guidelines and other applicable rules & regulations of the concerned
Regulatory Authorities.

Global Economy

The global economy in 2024 demonstrated considerable resilience despite
facing multiple challenges. According fo the Infernational Monetary Fund
(IMF) World Economic Qutlook (April 2025), global GDP growth was projected
at 3.3% for 2024, followed by a moderation fo 2.8% in 2025. This slowdown
is largely aftributed to ongoing geopolitical tensions, tightening monetary
policies, and trade uncertainties. The world economy is still dealing with the
aftermath of multiple crises, including the COVID-19 pandemic, geopolitical
tensions, and the cost of living crisis, which has led to elevated inflation in
many regions. Advanced ecanomies, including the United States, Eurozone,
and Japan, contfinue fo experience slower growth due to tight monetfary
palicies, highinflation, and stagnant investment. The United States is projected
to grow at 1.8%, while the Eurozone and Japan are expected to grow af a more
modest rate. On the other hand, emerging markets and developing economies
(EMDEs) are showing more robust recovery, particularly in Asia and Africa.
China is expected fo grow at 4.0%, driven by its economic reopening and
recovery in domestic demand. Similarly, India is forecasted to grow at 6.2%,
supported by strong domestic consumption, investment in infrastructure, and
an expanding digital economu.

However, the global economy continues to face significant risks, particularly
from geopolitical instability (such as the Israel-Iran, Russia-Ukraine conflict),
climate-related events, and the potential for a global debt crisis as countries
with high debt levels struggle to service their obligations. These factors
will continue to pose challenges to global trade, investment flows, and
economic stability in the medium term. The ongoing Russia-Ukraine conflict
has continued to exert a significant influence on global markets, disrupting
energy supplies and key commaodity chains. This has contributed fo elevated
inflation worldwide, averaging approximately 6.5% in 2024, driven largely by
high energy and food prices. Further complicating the economic landscape,
renewed hostilities in the Israel-Palestine region introduced fresh volatility in
the Middle East, a critical hub for global oil production and transit routes. This
instability in the region reverberated through energy markets and heightened
risk aversion among investors.
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Trade tensions between major economies, particularly between the United
States and China, remain a persistent source of uncertainty, disrupting
investment flows and global supply chains. These factors collectively have
exerted inflationary pressures and constrained consumer spending and
business investment across diverse regions.

Global Growth Performance

The global growth performance for 2024 shows a divergence between
advanced and emerging economies. Emerging and advanced economies are
expected fo outperform their advanced counterparts, with a growth rate of
4.4%, according to the IMF. The United States economy grew by an estimated
2.1%, although the growth rate is expected to moderate to 1.8% in 2025 due
to the impact of tighter monetary policies and elevated borrowing costs. The
Asia-Pacific region remains the primary growth engine, driven by China, India,
and the ASEAN countries. China’'s economy expanded by approximately 5.0%
in 2024, reflecting ongoing structural reforms and external trade challenges,
with growth expected to slightly slow to 4.0% in 2025.

In contrast, advanced economies are experiencing stagnation, with growth
slowing due to high inflation and fighter financial conditions. The United
States, Eurozone, and Japan are particularly affected by the lagging recovery
in consumption, a slowing labor market, and the effects of sustained interest
rate hikes. The World Bank has also pointed out that the global growth outlook
is heavily influenced by financial market conditions, which remain volatile due
to central banks’ policies. The Euro Area experienced modest growth of around
1.0% in 2024, with a further slowdown projected for 2025, primarily due fo
energy cost pressures and demographic factors. Emerging markets in Asia
maintained relative resilience, buoyed by strong infrastructure investment
and technology adoption. Conversely, regions such as Sub-Saharan Africa and
Latin America experienced downgraded growth forecasts amid geopolitical
tensions, commodity price fluctuations, and global economic uncertainties.
While the global economy remains on a path of recovery, the risks of
future downturns are elevated, particularly if inflation pressures persist or
geopolifical tensions escalate further.

Bangladesh Economy

Bangladesh’'s economy in 2024 navigated a complex set of domestic and
infernational challenges. The World Bank’s latest reports indicate a slowdown
inreal GDP growth to approximately 4.2% in FY24, down from 5.8% in the prior
year. This deceleration was driven by elevated inflation, political uncertainties
following the regime change on August 5, 2024, and pressures stemming
from the external economic environment. Inflation remained persistently
high, averaging 10.3% in FY24, fueled predominantly by surging food and
energy prices linked to ongoing global supply disruptions.

The year 2024 proved to be a year of breakthrough due to the change of
palitical regime through mass revolution in August 2024 leading to the
formation of an interim government tasked with addressing extraordinary
challenges. This political transition introduced a temporary wave of
uncertainty, which affected investor sentiment and slowed private sector
investment activity. Nevertheless, focusing on both immediate relief
and near-term reforms to strengthen the economy, the government has
implemented several key reform measures to stabilize the economy: raising
palicy rates several times to tame inflation, reconstituting the boards of some
struggling banks, allowing markets to fix lending rates, opening up FCY rates
to increase inward remittance and improve FX reserve etc. These were guite
bold moves towards improving economic management and governance and
addressing long-standing structural issues that have held back Bangladesh’s
true economic potential.
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External sectors showed signs of resilience. Exports remained steady
despite global demand softness, supported by strong ready-made garment
shipments. Remittance inflows continued their upward trend, playing a critical
role in cushioning the balance of payments and narrowing the current account
deficit fo approximately USD 6.5 billion. However, currency depreciation and
import restrictions weighed on industrial inputs, constraining manufacturing
output. In recent months, Bangladesh's foreign currency reserves and
exchange rate have stabilized mainly due to more than expected flow of
inward remittances, moderate growth of export receipts and strict measures
to curb trade based money laundering which have helped improve the
Balance of Payments (BoP) deficit.

Growth Outlook of Bangladesh

Bangladesh has a strong track record of growth and development, even in
times of elevated global uncertainty. A robust demagraphic dividend, strang
ready-made garment (RMG) exports, resilient remittance inflows, and stable
macroeconomic conditions have supported rapid economic growth over the
past two decades. Bangladesh tells a remarkable story of poverty reduction
and development. From being one of the poorest nations at birth in 1971,
Bangladesh reached lower-middle income status in 2015. It is on track to
graduate from the UN’s Least Developed Countries (LDC) list in 2026.

Looking forward, Bangladesh's growth trajectory is cautiously optimistic.
World Bank projected 4.9 percent GDP growth for Bangladesh for the next
fiscal year of 2025-26, with the recovery driven by the manufacturing sector,
partficularly the ready-made garments (RMG) industry, which continues to
show resilience.

The gavernment has recommitted to a reform agenda focusing on fiscal
consolidation, strengthening financial sector resilience, and improving
domestic revenue mobilization. These measures are expected to support
sustainable growth and macroeconomic stahility aver the coming years.
Nonetheless, the outlook remains sensitive fo external risks including
geopolitical tensions, commodity price volatility, and domestic political
dynamics.

Despite this optimistic outlook, Bangladesh will need to carefully manage
inflation, address external debt cancerns, and ensure fiscal discipline to avoid
external shocks. Climate change also remains a significant risk, partficularly
in sectars like agriculture, which remains vulnerable to flooding, droughts,
and cyclones. With its young population, robust export sectors, and growing
remittance inflows, Bangladesh retains a strong foundation for medium-term
development. Confinued investment in human capital, infrastructure, and
governance will be key to unlocking ifs full economic potential.

Banking Sector in Bangladesh

Depending on the awnership structure, there are four categories of scheduled
banks in Bangladesh: state-owned commercial banks (SCBs), specialized
banks (SDBs), private commercial banks (PCBs) and foreign commercial banks
(FCBs). Currently, there are 61scheduled banks operated in Bangladesh.

Commercial banks have been playing a significant role in the economic growth
of Bangladesh. They provide investible funds to both the public sector, and
specially the private sector. Bangladesh is an import-dependent country.
[t needs to import raw materials, accessories and machineries to foster
development of the industrial sector, including the RMG sector. Banks have
been facilitating payment, finance and risk management services fo the sector.
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The banking sector continues to play a vital role in the country’s economic
development but faces persistent challenges. The non-performing loans
(NPL) ratio to total outstanding loans reached a significant high of 20.2% in
the year 2024, up from 9.0% in the previous year (Source: Bangladesh Bank).
The cumulative volume of NPL made a giant leap of approximately BDT 2000
billion compared to the previous year, which constrains the sector’s profitability
and credit expansion. This deterioration in asset quality may even exacerbate
by the recent revision of overdue definition by the central bank - reducing the
threshold for classification of fixed term loans from 6 months fo 3 months.
The banking sector in Bangladesh has faced significant challenges in 2024,
with rising interest rates, high inflation, and currency depreciation affecting
both businesses and consumers. After the political shift in August 2024,
Bangladesh Bank has prioritized critical financial sector reforms to address
longstanding structural issues. The key areas of focus include stabilizing the
macro economy, preventing a potential banking crisis, implementing legal
and policy reforms to fackle banking sector problems, strengthening BB's
operations, and recovering assets stolen from the banking system.

In addition, Bangladesh Bank has restructured the boards of 11 banks and
financial institutions to improve governance putting them under close
surveillance. To address liquidity shortages, the Bangladesh Bank has
provided significant liquidity support and guarantees for interbank borrowing,
boosting depositor confidence and ensuring smoath banking operations.
While these measures have helped avert an immediate crisis, the central
bank’s focus remains on building a resilient banking system through medium-
term reforms based on the taskforce’s recommendations.

However, despite these challenges, the banking sector remains resilient.
The central bank’s oversight and regulatory measures continue to ensure
stability, with proactive steps taken to manage liquidity and credit growth.
Financial sector reforms initiated by the government are gradually improving
governance and operational efficiency within banks. Moreover, technological
adoption and a strategic focus on financing small and medium enterprises are
helping banks, including National Bank PLC, to align with the broader national
development goals.

One of the most notable developments in the sector is the rapid digital
transformation. The Bangladesh Bank has rolled out new guidelines under
the leadership of the new Governor to promote financial inclusion and digital
banking services, particularly targeting underserved rural populations. The
Governor has encouraged banks fo invest more in mobile financial services
(MFS) and digital banking platforms, making it easier for the general
population to access banking services, even in remate areas. Mohile maney
services like bKash, Racket have seen rapid growth, and the Bangladesh
Bank’s new policies support further expansion in this area.

Furthermare, transparency and accountability within the banking sector
have been key priorities for the new management of the Central Bank. The
Bangladesh Bank has moved forward with stricter enforcement of anti-maney
laundering (AML) and counter-terrorism financing (CFT) regulations, and the
Bangladesh Bank has signaled a zero-tolerance policy for any instances of
carruption or financial malpractices in the banking industry. The refarms aim
to improve investor confidence and attract mare foreign direct investment
(FDI) into the banking sector. The banking sector will continue to focus on
impraving digital banking infrastructure, reducing NPLs, and managing
liquidity, while remaining respansive ta evalving regulatory frameworks and
economic conditions.
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Overview of National Bank PLC

National Bank PLC a Bangladeshi national’s owned first private commercial
bank started its operations fo provide banking services among mass people
of the country. Currently National Bank PLC is providing banking services
with excellence through networks located all over the country, covering even
the neglected remote rural areas, keeping in mind its responsibilities to the
society. National Bank PLC has a strong market-base with total 221 branches.
The Bank has also 65 sub-branches for extending banking services at root
level. Alongside, National Bank PLC is extending banking services through
0ff-shore Banking Unit (OBU) to foreign investars and local entrepreneurs.
The Bank has been gradually building up extensive global connections to
ease different commercial banking needs and also tfo facilitate the wage-
earners and beneficiaries of homebound foreign remittances. In making
global banking transactions the Bank established Relationship Management
Application (RMA) with 334 banks and foreign correspondents in 57 countries.
Furthermore, the Bank currently has 34 remittance drawing arrangements
with countries around the world to facilitate Bangladeshi expatriates for their
home-bound remittances. Due to governance issues and relaxed lending
practices for corporate segment caused high concentration of corporate
lending and poor assets quality. Resultantly, the Bank started to suffer from
liquidity crisis from the end of year 2022. The Bank is now practicing stronger
corporate governance and better compliance culture coupled with robust
recovery drive to fide over liquidity crisis.

Banking through Digital Platform

To facilitate the digital banking as a part of broader context for the move
to online banking National Bank PLC and its IT team have been working
relentlessly. A dedicated desk is working for development of banking service
in digital platform. Banks are evolving far beyond just handling deposits and
withdrawals. Banking services indeed undergoing a rapid fransformation
driven by fechnological advancement. Technology offers opportunity to
build stronger connections through enhanced communications, personalized
experienced and festering trust. Adaptation of state of art and innovation in
banking benefits both bank and customers. Banks around the world are taking
advantage of new technologies to streamline their operations and give their
users a better experience.

The National Bank IT Division is a driving force in transforming the bank into
a leader in service excellence, quality, and regulatory compliance through the
strategic application of modern, reliable, and customer-centric technology.
National Bank PLC has implemented global leading core banking solution
‘Temenos Transact Release -22’ o keep pace with face changing technology
and rendering modern services.

Demonstrating its unwavering commitment to dafa protection, National
Bank has fortified its cyber security infrastructure with stringent policies
and cutting-edge technologies. This dedication to security is underscored
by its achievement of 150 27001 and PCI-DSS certifications, recognizing the
Bank's adherence to international IT and card security standards. Information
Security Department of the bank is monitoring overall IT infrastructure
through state of the art security technologies, resolving compliance issues of
regulatory bodies time to time and conducting security awareness training
program among bank officials.

Remittances play an increasingly large role in the economies of developing
countries. “NBPLC Quick Pay” patented in-house developed software provides
high quality features and functionalities for its all fully owned overseas
subsidiaries in different countries for remittance channeling with faster
delivery of services.
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Digital Banking team enables customers fo transact through different secured
digital channels. National Bank PLC brings completely enhanced Apps
Banking experience “NBL iPower” for its valuable customers compatible with
various platforms such as Android, i0S and Web. It allows our customers to
manage banking operations easily and conveniently at any time, 24/7, 365
days a year. National Bank PLC aims to achieve the government’s target of
a ‘Cashless Society’ through Bangla QR , different utility payments, opening
term Deposit through Mobile Application.

Customer Digital on-boarding has simplified and improved by bringing the
KYC process online. Automated Challan System has been introduced for fast
and secure deposit of VAT, Tax, Govt. fees etc. Considering growing consumer
interest in digital payments, Bank is strengthening its digital delivery channels
to encourage customers fo use Internet Banking and ATM network frequently
and easily.

Risk Management Frame Work

The setting of an appropriate strategy and risk tolerance/appetite levels,
a holistic risk management approach and effective reporting lines to
the competent authority in its management and supervisory functions,
enables management of hank to take risks knowingly and treat risks where
appropriafe. Risk management is a part of internal governance involving all
areas of banks. There is a strong link between good corporate governance
and sound risk management. Without proper risk management, the various
functions in a banking institution cannot work together ta achieve the hank's
objectives. It is an essential part of helping the bank to grow and promote
sustainability and resilience.

Risk management in banking operations includes risk identification,
measurement and assessment, and its objective is to minimize negative
effects risks can have on the financial result and capital of a bank. National
Bank PLC is therefore required to form a special organizational unit for risk
management.
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Increase in demand for capital due
10 Business growth, market
shocks or stresses;

capital
requirements

Available supply of capital and
capital raising options; and

National Bank PLC's capital management approach is driven by its desire to
maintain a strong capital base to support the development of its business, to
meet requlatory capital requirements at all imes and to maintain good credit
ratings. Strategic business and capital plans are drawn up to cover an eight
years horizon and approved by the board. The plan ensures that adequate
levels of capital and an optimum mix of the different components of capital
are maintained by the Bank to support the strategy.

National Bank PLC uses a capital model to assess the capital demand for
material risks, and support its internal capital adequacy assessment. Each
material risk is assessed, relevant mitigates are considered and appropriate
levels of capital are determined. The capital model is a key part of the Bank’s
management disciplines.

The Basel Committee on Banking Supervision published Basel lll, a framework
for the International Convergence of Capital Measurement and (apital
Standards (commonly referred fo as ‘Basel II'), which replaced Basel Il Accord.
Basel Il is structured around three ‘pillars Bangladesh Bank has given a
regulatory framework for capital adequacy management and has formulated
a guideline under Basel-Ill framework.

Internal controls and governance \
for managing the Bank’s risk and
performance.
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In order to comply with the Bangladesh Bank’s requirement, National Bank
PLCs Board of Directors approved a policy on Risk Based Capital Adequacy for
National Bank PLC in December, 2009, which become effective since January,
2010.The Bank adopted the approaches as mentioned in the guide line to
calculate Capital to Risk Weighted Assets Ratio (CRAR) under pillar-1.

Awards & Recognitions

National Bank PLC is performing in society as an active contributor to National
Economy. In recognition to that National Bank PLC has been awarded by
National Board of Revenue (NBR) as one of the highest tax payers under
Banking Industry in different time. National Bank PLC has also been rewarded
on several occasions for its transparency and accountability in providing
banking services. In recagnition of framework of financial Information, Core
Risk Management, Annual Report Review, Corporate Governance, Human
Resource Management and Corporate Sacial Responsibility, National Bank
PLC won the Best Corporate Award from the Institute of Cost & Management
Accountants of Bangladesh (ICMAB) and Certificate of Merit from The Institute
of Chartered Accountants of Bangladesh (ICAB) for best published accounts
and reports in different years. All these testify that we always care about
disclosing all relevant information to investors and shareholders with clarity
for making prudent decisions.

Internal Control System

The Board duly acknowledges its averall responsibility to maintain a sound
control system with a view to achieving Bank's objectives in an effective and
efficient manner, reliability and fimeliness of financial reporting, compliance
with applicable laws, requlations & internal policies and safe-guarding the
Bank's assets as well as stakeholders investments.

For attaining above, the Board duly directs the Bank Management to ensure
& maintain an effective, economic system of internal controls that results in
a sound internal and external risk management in terms of identification,
measurement, rectification, monitoring and mitigation of those risks that could
adversely affect the achievement of Bank’s set goals. Keeping this in mind, an
appropriafe control environment, structure and process have been developed
and adopted in line with the ICC Guidelines-2016 and other applicable policies
guidelines of Bangladesh Bank and other regulatory bodies. The effectiveness
of implementation status of those process are regularly reviewed by the Audit
Committee, Risk Management Committee and Board.

The approach of conducting internal audit by the Internal Control & Compliance
Division (ICCD) is based on the instruction and guideline of BRPD Circular # 03
& 06 dated 08-03-2016 & 04-09-2016 with a view to identify the risk areas
and arrest the fargeted risk and also introduce a mitigation process for the
betterment of risk management culture.

The ICCD of National Bank PLC is functioning with an aim to effectively run the
Audit Unit, Compliance Unit, Monitoring Unit & IT Audit unit smoathly. ICCD also
practices under a separate Compliance Policy with a view to establish a sound
compliance culture in the bank.

In 2024 the ICCD had completed Comprehensive Routine Audit at 98 Branches,
19 Sub-Branches, 18 Divisions/ Departments/ Units/ Local Subsidiaries at Head
Office, 02 Regional Offices and 01 Overseas Subsidiary. They canducted Risk
Based Surprise Inspection at 04 Branches, Special Inspection at 53 Branches
& Divisions, Investigation at 61 Branches & Divisions, Comprehensive Audit
on reporting in “Online Foreign Exchange Transactions Monitoring System”
at 41 Authorized Dealer (AD) Branches including Offshore Banking Units and
Separate Inspection on Anti Money Laundering & Combating the Financing
of Terrorism (AML & CFT) at 22 Branches in addition fo regular Inspection.
Bangladesh Bank carried out Comprehensive Inspection at 12 Branches,
Surprise Inspection at 10 Branches and Foreign trade & Foreign Exchange
Transactions Inspection at 11 Branches & 01 Overseas Subsidiary. They also
canducted Comprehensive Inspection at Head Office, Audit on yearly accounts
and Special Inspection on 06 Core Risks.
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Besides the abave, other key components of control structures like Risk
Management Committee, Asset Liability Committee (ALCO), Management
Committee (MANCOM), and Senior Management Team (SMT) are also
contributing in strengthening the risk based control system in the Bank
identifying the weaknesses and recommending solutions. External Auditors
also review the functions of Internal Control System (ICS) on yearly basis.

Outcome of these structured processes with suggestion there against are
properly addressed, evaluated and manitored by the Higher Management,
Risk Management Committee, Audit committee and Board as per directives
of requlatory authorities. It will ensure as a bridge between shareholders &
the Board, and also works as a watchdog to ensure safe, sound and compliant
operations of the Bank to maximize the net worth of stakeholders.

Money Laundering and Terrorist Financing Risk Management

Combating of Money Laundering (ML), Terrorist Financing (TF) and Proliferation
Financing (PF) is prime element in promoting a strong, sound and stable
financial sectar. Money laundering has a major impact an a country’s economy
because it has directly impact to economic growth. Financial institutions have
been penalized with significant amount by different government or even
government agency due to laxation on AML & CFT issues. Money laundering
and terrorist financing can damage financial sectors as well as financial
stability ta the great extent of a country.

The FATF recommendations have been set out comprehensively and
consistently to measure and combat Money Laundering (ML) and Terrorist
Financing (TF) as well as the financing of proliferation of weapons of mass
destructions or Proliferation Financing (PF) that is mandatory for each country
to implement/comply. These recommendations are universally recognized as
the international standard for anti-money laundering and combating financing
on terrarism (AML & CFT). To fulfill the recommendations of Financial Action
Task Force (FATF), MLP Act 2012 (amendment 2015), Anti-Terrorism Act in
2009 (@amendment 2012 & 2013), Money Laundering Prevention Rules-2019&
Anti-Terrarism Rules as well as instructions of BFIU, National Bank PLC has
identified, assessed and took effective action to mitigate their money
laundering and terrorist financing risks considering the customers, products,
delivery channels, geagraphical locations and also assessed some regulatory
risks i.e. risk arises from non-compliance of AML and CFT measures.

Considering the situation, Central Compliance Committee (CCC) National Bank
PLC has already installed a software named ‘AML Solution’ to find out the
names of black listed persans/institutions instantly at the time of opening any
type of account. The local terrorists/organization list, United Nations Security
Council Resolutions (UNSCR) and OFAC lists are also included in it. At the time
of changing information, we are updating these lists reqularly with the help of
ICTD & Era Infotech Ltd. Besides, AML & CFT Division, Head Office arranges and
conducts AML & CFT warkshop throughout the year fo train all the employees
of our Bank and 934 employees obtained AML & CFT related fraining in 2024.
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For identifying present lapses/irregularities related to Account Opening,
preparation and updating of KYC and other related matters, preparation of
accurate Transaction Profile which is commensurate with the account holder's
original source of fund, scrutiny of the documentary Credit (LC) files & related
documents as per checklist of BFIU circular-26 and fo build up the knowledge
of AML & CFT matters and so on, the officials of AML & CFT Division conducts
awareness sessions virtually throughout the year of our Branches and Sub-
Branches of our Bank. Moreover, AML & CFT Division has been arranged
meeting for mitigating the queries of foreign banks or financial institution
under US Patriot Acts. The Division also attends to the account queries of
Bangladesh Financial Intelligence Unit (BFIU) and Anti-Corruption Commission
(ACC) office and so on. In the branch level, Branch Anti Money Laundering
Compliance Officer (BAMLCO) and Deputy BAMLCO are very much proactive to
prevent ML &TF issues independently and would make the Bank compliant on
these issues. Complying the AML & CFT issues, we can control and minimize
adverse effects of Money Laundering (ML), Terrorist Financing (TF) & Financing
of Proliferation of weapons of mass destructions (PF).

Sustainable Financing

Sustainable finance looks at environmental, sacial and governance (ESG)
factors in both market practice and policy framewaorks for banking, capital
markets, investment and insurance. It aims at introducing environmental,
social, and governance standards as well as risk management to the lending
practices of banks and Fls to promote stability of financial systems in
developing countries and channel finance to responsible entfities. Sustainable
Finance is a work-stream to support the delivery on the objectives of Green
Products/ Projects/Initiatives by channeling private investment into the
fransition to a climate- neutral, climate-resilient, low-carbon, more resource-
efficient, green, competitive and inclusive sustainable economy. Sustainable
Finance has a key role to play in mobilizing the necessary capital to deliver on
the policy objectives as national and international commitments on climate
and sustainahility objectives. It has to go with the UN 2030 agenda and SDGs
and the Paris Climate Agreement. It has to go with the 8th 5YR plan and other
perspective plans.

Being a responsible corporate entity, National Bank PLC always projects
its focus to sustainability issues not only for the business but also for the
environmental, sacial and governance (ESG) factors in its day fo day activities
in order to help the country achieve SDGs. National Bank PLC has adopted
comprehensive Sustainable financing policy in accordance with Bangladesh
Bank guidelines. Sustainable finance Unit has already been formed with the
responsibility of designing, evaluating and administering sustainable finance
issues. A bank specific sustainable financing policy and a green strategic
plan are in place. The bank invests in in-house environmental management,
provides fraining to employees continuously as part of accelerating bank’s
green initiatives. National Bank PLC has also intraduced green finance to
support environmental friendly projects. Online banking, SMS banking and the
dehit card are already in place to broaden the payment options for customers.

To ensure efficient use of resources in the office and to minimize bank’s
direct operational impact to the environment, a Green Office Guide has been
introduced by the bank. The Green office Guide highlights the efficient use of
resources in the office as well as guidelines to train and aware employees and
customers. The Green Office Guide has been circulated to branches, regional
offices and Head Office Divisions. A guideline has been prepared for National
Bank PLC in conformity with the “Guidelines on Environmental & Social Risk
Management (ESRM) for Banks and Financial Institutions in Bangladesh”
circulated by Bangladesh Bank vide SFD Circular No. 03 dated June 26, 2022.
The guideline of ESRM is the master framework for our Bank in assessing
Environmental & Social Risks in credit/investment decisions and establishing
Environmental & Social management System within the organization. Officials
are expected to go beneath the yardstick set forth in these guidelines aligned
with current changes in banking sector.
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Credit Rating

Emerging Credit Rating Limited (ECRL) has rated the Bank awarded credit
rating "A-"in the Lang Term and ST-2 for the Shart Term. The maturity date of
rating will be valid upto July 13, 2025. The outlook of the rating is Stable. The
rating reflects the strengths of the bank which is backed by a strang team of
management, growth in the non-inferest income, deposits and investments,
adequate capital coverage with high Tier-1 capital, improved asset quality and
well controlled liquidity position.
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Business Analysis & Discussion

Despite of having distinguished challenges of banking sector in 2024 specially
confractionary monetary policy, currency devaluation, liquidity, lower credit
growth, high NPL the bank (National Bank PLC) maintained a moderate growth
of business with priority to non-funded business and collection of low & no
cost fund in bank’s deposit stock.

Asset profile of the bank consists of 75.55% funded loan with moderate
growth. On the other hand non-funded business showed a decreasing
trend. With the increase of liquidity pressure the bank depended on inter
bank borrowing which affect the interest cost in upper side and net interest
income furned into negative flow. Consequently the bank closed the year with
operating loss. Due to decrease of non-funded business fees & commission
income decreased significantly. Commission & fees based income decreased
by Tk. 567.18 million and investment income decreased by Tk.1,408.96 million.

Review of Financial Performance - 2024

Banking sector faced the challenge of liquidity due fo poor recavery from
borrowers and small individual savings. Maintenance of liquidity and capital
adequacy ratio was challenging in addition to pressure of high provision
requirement due to increase of non-performing loan.

Despite intensified challenges, National Bank PLC focus has been animpraving
asset quality, recovering classified and written off loans, enhancing service
excellence, mobilization of stable deposits and rationalizing costs. National
Bank PLC privileged fo have competitive advantage through its financial
strength, strong capital base, strong branch network as well as the customers’
trust and loyalty. National Bank PLC's management has always been careful
in upholding for continuous growth and looking for utmost utilization of its
assefs.
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Assets

With the moderate expansion of business, asset profile of the Bank remained
constant during the year. Total assets as on December, 2024 stood BDT
574,753.19 million. The assets profile of the bank consisting of Loans and
advances 75.55% amounting Tk.434,237.01 million, investment amounting
Tk12,143.98 million (2.11%) and rest amount remained as cash & cash
equibalets and other assets. The Bank maintained a sound balance in nostro
account to facilitate the payment of import LC. The Bank prioritized on non-
funded business to ensure significant amount of fee based income.

~

Source of Fund (%)

Paid up capital 5.60%

Reserve & surplus -4.96%
Depasits & other account 64.37%

Borrowings 22.15%
Other liabilities 12.79%

Subordinated Bond 0.05%

\am

— Investment 2.11%

Loan & advance 75.55%

(ash & Bank balance 12.92%

(allloan 0.02%
Fixed asset 0.65%
Other asset 8.75%

Liahilities

Total liabilities of the Bank increased fo Tk. 571,066.24 million as on 31
December 2024 from BDT 543,819.19 million in 2023. This was mainly due to
increase of borrowings from banks & financial institutions. Due to increase of
barrowing inferest cost increased by Tk. 3,85713 million. On the other hand
interest suspense balance increased by Tk. 14,737.40 million due to increase
of NPL.

Operating results (Profit & Loss)

Withdrwal of interest rate cap on lending and raising the policy rate by the
Central Bank to control the inflation of the country the interest rate on different
deposits products increased remarkably. To maintain the deposits and
collection of fresh deposits the rates of deposit was increased which results
rising of interest cost of the bank. On the other hand due to prolonged effect
of Russia-Ukraine war & political unrest in the country the NPL amounts have
increased significantly. Consequently bank could not book interest income
on such loans. Additionally, to meet the demand of liquidity the bank borrow
fund under REPQ & from other avenue that cause the increase of inferest cost.

Interest income decreased by Tk. 957.01 million where the bank paid higher
interest on deposits & borrowings which increased by Tk. £,950.98 million.
Inferest income could not cover the interest expenses. Consequently, the year
concluded with an operating loss, with significant deviations observed in EPS,
Net Asset Value (NAV), and NOCFPS. Nevertheless, the new Board and the new
Management are exerting maximum efforts to improve the financial health
of the bank by streamlining recovery drives and mobilization of low cost
deposits. Strengthen bank’s capital through increase of Reserve & issuance
of bonds.
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Investment
(Taka in million)

2020 2021 2022 2023 2024

TR

2038 AR I (B 7 Jfa (I @9y 000,38 e S T
0T | A 7976 I T €89 ,b-d5.55 Fiferar | 1 eres il efovr zrs
72T T Jfad PIACT FCYCE | WGP FCGT 7 I3 0, b¢ .50 FERA Tt
I AT | G=ITT (LTI Aol e TR gPre qmR AR 98 ,994.80
fera Bt i cotcacm |

AT =TI (TS € (o)

(TR JGTEITS FE0od &) (A IRF TS AR T 00 I AT
T eepizE @k s 3@ =@ e e oy wme wtaE Soi e
T SEREPTSNE I (AR | SIS e AT G9R T ST FRACZH
G SAFCST A e P ZCAR T T GRS AR 4 w2 |
S AFR-ZBET JCaT AGYR GO IR (AT ASLATSS TR
BT I AR S STy I (IR | TR RS GF
QR AT T9fF MR SR TS AP FACS #AICH | GRIGT SRR Bifzmr
IBTCS FRI REPO-GF SACH ORI 4IF 0 A A Iad I |

SR S 59,05 TR 51l ZPT (oA @A RS SANTS 8 FEF TA7
T RCH IW A1 FAIF B0 M T MR A b peo vy FfERE Gl 3w
CoICATR | A S on I AT forT A1 | e, IR0 AREE @
A s 7R | Fifere (N =0ACR, IM N EPS, (B W S
(NAV) €@ NOCFPS-« ST2TaIel ZI3T o1 4T (N0Z | ©F TR (@16 «R T
RGP TG TS LS 9G] SHACT AT 4l AT '@ F <06
NS FRER T ATHET G | HETS e g I BE NG IR
LA H S FAT TS R |



Income

Majar contributory segments of income were interest on advances, Treasury
and ather Investment income, fee and commission based income. Tofal
income of the bank has stood at Tk. 24,68742 million in 2024 which was
Tk. 27622.75 million in 2023. Total income declined by 10.63% mainly due to
decrease of inferest income by 6.01%, Investment income decrease by 14.64%
and commission income decreased by 44.67%.

Expenses

Interest on deposits and borrowings is the main expenditure of banking
business. Employee salary & other remunerations, maintenance of premises
& equipments, establishment expenses, printing, ITC expenses, (SR activities
efc. and expansion of branch network are the main companents of operating
expenses besides the provisions for Tax & Loan Loss. The operating cost
increased by only 0.80%. On the other hand due to higher borrowing interest
cost incurred by Tk.6,950.98 million (27.74%).

The management of the Bank gave utmost emphasis ta keep the non-interest
expenses at minimum level since beginning of the year and alsa strengthened
the recovery drives of classified and written-off loans to augment the
profitability.

There was significant variance between quarterly & annual financial statement
in respect of income & expenses mainly due fo less inferest income and loss
of government securities arisen due to REPQ. The Bank has set its farget with
priority on recovery of NPL & written off Loans through legal process side by
side through negotiation.

Deposits
(Taka in million)

472,833.32

423,449.89
426,108.44

369,987.75

58%

2020

2021 2022 2023 2024

Deposits

National Bank PLC since its inception introduced mass banking in the country
and most of the deposits are retail deposit. The Bank is exploring its service at
the rural people with their trust and blessings. As on 31 December 2024 fofal
deposit stood Tk. 369,987.75 million where 76.72% high cost, 16.63% low cost
& 6.65% no cost deposits. Due to withdrwal of deposit by the customers CASA
ratio has declined from 20.23% t0 16.02% which increased the cost of deposit

of the bank.

Loans and Advances

Loans and advances of the Bank increased by 0.43% over previous year. Major
partion of its Financing is consisting of Corporate and the SME with a little in
refail portfolio. National Bank PLC has been emphasizing on enhancement its
portfolio to SME and Agriculture sector. The bank has always focused on the
quality aspect of credit while augmenting its credit portfolio. As on 31.12.2024
the total credit portfolio reached to Tk. 434,237.01 million.
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(Taka in million)

Current deposits and other accounts 22,706.97
Bills payable 2,592.26

Savings bank deposits 50,743.75

Fixed deposits 78,746.92

Term deposits 215,197.85

21%
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Loans & Advances
(Taka in million)

448,398.91
42747839
432,367.24
434,237.01

C=l
o]
fsa]
enl
=
=

2020 2021 2022 2023 2024

Export Financing

Exports are considered a major source of foreign exchange earnings. Despite
the increase in workers’ wages of the country as well as impact of the Ukraine-
Russia war and crisis in the global economy, exporters somehow retained
their export performance which is a positive contribution to NBPLC's business.
The pioneering role of the NBPLC in financing the RMG industry began 41
years ago in 1984. In order to pravide complete banking solution fo its export-
oriented customers, it has a separate Expart Division which is currently
working with around mare than 220 direct and deemed exporters through
41 AD branches, 2 0BUs and other nan-AD branches. NBPLC has a diversified
portfolio comprising of RMG (knit, woven, sweaters), Home texfiles, Gloves,
Soft toys, Jute, Fish and Shrimp, Pharmaceuticals, and other non-traditional
ifems including a very promising Agar Aftar which has recently been declared
as a Gl product. Among them, 70 are regular limit customers, to whom we
provide composite credit facilities of Tk.70,602.00 million, whichis 1/6™ of the
NBPLC's tatal exposure. The bank's tofal exparts in 2024 were Tk.58,088.40
million. Besides, we are also extending short term working capital supports
to hundreds of deemed exporters wha are playing a vital role in the apparel
accessories supply chain which is an optimistic note to increase NBPLC's
export performance manifold.

Project & Syndication Financing

The economy of Bangladesh has grown rapidly in recent years with
impressive track record in many areas including poverty alleviation, increased
life expectancy, literacy and per capita income. Consequently, the demands
for consumption, energy, transport, telecommunications & infrastructural
development have increased substantially. In order to support the growth
prospects of our country, National Bank PLC is always vigilant and extending
credit facilities to different priority sectors.

Since inception of the Bank, National Bank PLC has been financing private
sector entrepreneurs fo set up new as well as BMRE of long-term infrastructure
and industrial projects with special focus on manufacturing, eco-friendly and
energy efficient industries.

Apart from that, we have continued our footprint in financing different large
scale projects under syndication arrangement with different banks to meet
the sustained funding need of the entrepreneurs engaged in manufacturing/
service sectors including Textile, Spinning, RMG, Pharmaceuticals, Power Plant
and Food Processing efc.
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Industrywise Loans & Advances
(Taka in million)

Agriculture 4,481.53

Term loan to small cottage industries

Term loan to large and medium industries 206,092.51
Working capital to industries 61,227.48

Export credit 8,328.35

Trade finance 59,724.40

Consumer credit 4,908.36

Credit cards 1,060.72

Others 55,983.89
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Agriculture & Rural Credit

Agriculture plays a vital role in Bangladesh economy and the development
of our country and food security significantly depends on the productivity of
rural areas. Considering the importance of agricultural sector in creating self-
employment opportunities and socio-economic development of the country,
National Bank PLC has been providing agriculture credit facilities through
branches network across the country. As part of financial inclusion National
Bank PLC has been providing agri credit facilities to landless and marginalized
farmers to help them acquire seeds, fertilizer, irrigation tools & agri materials
etc. for ensuring quality agri products which ultimately playing a positive
impact on impraving their lives.

Besides, the Bank has been financing directly by its own network in the core
sectors i.e. crops, fishery poultry and livestack farming with the same motto.
Up to December 2024 of Fiscal Year 2024-2025, National Bank PLC dishursed
agriculture loan of Tk.75.64 crore among 5,019 farmers, of which 4,465 are
men and 554 are women. Out of the total disbursement Tk.0.84 crore has
been disbursed amang 90 farmers for cultivation of pulse, oil seeds, spices &
maize under concessional rate of 4.00%.

National Bank PLC has always been participating in different people friendly
initiatives undertaken by Bangladesh Bank. During the Covid-19 Pandemic
situation, National Bank PLC has disbursed Tk.49.48 crore among 2739
beneficiaries in the first phase Refinance Stimulus Scheme of Bangladesh
Bank amounting Tk.5000.00 crore. In the second phase Refinance Stimulus
Scheme of Tk.3000.00 crore of BB National Bank PLC has disbursed Tk.25.00
crore among 2,117 barrowers which is hundred percent of the allocated amount.

National Bank PLC has already disbursed Tk.3.22 crore among 322 borrowers
against allotted amount of Tk.5.00 crore under ‘Ghore Fera’, a Refinance
Scheme of Tk.500.00 crore undertaken by Bangladesh Bank to create
employment and alleviate poverty for the people forced o go back to village
consequent upon Covid-19 and other reasons. Dishursement of Tk.5.00 crore
allocated for NB PLC under wheat and maize in connection with increasing
production of wheat and maize well ahead of its validity. Out of allocated
amount of Tk.25.00 crore in the second phase in the same sector, Tk.17.74
crore has been disbursed among 2074 borrowers till December 2024.

National Bank PLC has already disbursed Tk.37.82 crore up fo December 2024
among 3665 borrowers against allocated amount of Tk.40.00 crore under
‘Food Security’, a Refinance Scheme undertaken by Bangladesh Bank to
ensure food security and increase agriculture production of the country.

The newly included 111 enclaves in Bangladesh due ta the implementation of
the Bangladesh-India Land Boundary Agreement, are now an integral part of
Bangladesh. With the aim of overall economic development, ensuring proper
use of land, ensuring their rights as in other parts of the country and above all
to expand agricultural activities, it was decided to distribute agricultural loans
to the people of this region. In 2015, National Bank established Bhawlagonj
Branchin the enclave area to provide modern banking facilities fo the residents
of the enclave and considering the potential of agriculture in the area. Since
its inception, Bhawlagonj Branch has been providing modern banking facilities
to the inhabitants of the region as well as disbursing agricultural loans at a
significant rate which has been appreciated by Bangladesh Bank at several
times.
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CMSME & Women Entrepreneurs Financing

The SME sector is a labor-intensive industry, with less investment which
creates huge employment opportunities and plays an important role in the
balanced development of the country.

National Bank PLC (NBPLC) has been financing for SME sector since long. With
the continuation of this and also for smooth operation of the services of CRMs,
the management of NBPLC, with the approval of the Board, has remodeled
the organizational structure of Credit Risk Management divisions of the
bank. CRM-MSME division deals with all the Cottage, Micro, Small & Medium
Entrepreneurs having specific/composite credit limit up to 50 crore except
Export, Consumer & Agriculture credit finance.

CRM-MSME Division has a dedicated PPG based SME unit. Amendment of PPG
based several credit facilities is completed ta support the budgeted growth in
SME and also to facilitate the strategic business planning of the management.

National Bank PLC has infroduced various loan facilities without collateral
security in the SME sector, which have attracted many entrepreneurs in the
country. All these loan facilities include National Bank PLC Small Business
Loan, Festival Small Business Loan, NBPLC Weavers Loan, NBPLC Nari Jagaran
Loan, NBPLC Nobo Uddog Loan, NBPLC Trinamul Uddog Loan. Under these
schemes, people in remote areas of the country are able fo avail loans on
easier terms through our Branches.

National Bank PLC signed the Credit Guarantee Scheme (CGS) participation
agreement with Credit Guarantee Department of Bangladesh Bank on 9th
Octaber, 2023 where the scheme aims to assist those eligible marginal/
landless farmers, low income group professionals, school banking account
holders and micro businessmen who have 10/50/100 taka accounts with us by
issuing credit guarantee to avail loan facility without any collateral security
and BB will provide security coverage, if the account turns into classification.
This is also a corporate social responsibility of the bank and opportunity to
serve the marginal people and be a part of economic development.

Besides we have plans to infroduce new PPG based products in near future
to flourish our SME sector & to compete in the competitive banking sector.
Moreaver, we are also extending credit through Cluster Financing.

In addition, National Bank PLC is working on CMSME sector and women
entrepreneur finance to reach at significant level which is under progress.
Focusing on this, 221 branches & 65 Sub Branches of NBPLC have dedicated
Women desk for rendering service to women entrepreneurs. We have a
special product for Women entrepreneurs i.e. NBPLC Nari Jagoron Loan as well.

Retail & Consumer Loan

National Bank PLC(NBPLC) has launched various retail and consumer loan
schemes on easy terms to catfer to the diverse personal and family needs
of people of cerfain income groups, especially service holders, professionals
and businessmen. Under this cansumer loan scheme, we have introduced
Any Purpose Loan, Consumer Durable Loan, Education Loan, Auto Finance
Professional Loan, NBPLC Student Loan and NBPLC Probash Bandhu for
migrant workers go to abroad for job purpose. These products are very well-
known all over the Bangladesh. Moreover under these schemes, people in
remote areas of the country are able fo avail loans on very easy terms without
collateral security through our branches. National Bank PLC has dishursed a
total of Tk.1942.55 million under this scheme till December 2024.
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Lease Financing

Lease financing is one of the important sources of medium- and long-term
financing where the owner of an asset gives another person, the right to use
that asset against periodical payments. The owner of the asset is known as
lessor and the user is called lessee. The periodical payment made by the
lessee to the lessor is known as lease rentfal. Under lease financing, lessee
is given the right to use the asset but the ownership lies with the lessor.
Hence, through Lease Financing a bank can get the opportunity to invest
substitute debt for business as well for consumer financing. It is becoming
progressively popular nowadays to lease purchase equipment, assets and
vehicles. The scheme facilitates to acquire capital machinery, equipment,
medical instrument, automabile, (NG refueling machinery and consumer
durable etc. Besides the demand of consumer durables by the individuals,
industrial entrepreneurs are showing much interest in Lease Financing to
increase production, restructuring through BMRE etc. To encourage potential
entrepreneurs, terms and conditions of the scheme have been made
competitive and easier. The Bank has already sanctioned lease finance of
Taka 1638.00 million up-to December 31, 2024 comprising machinery &
equipment Taka 452.63 million and vehicle Taka 1185.37 million under lease
financing scheme.

House Building Finance

The rising cost of residential accommaodation has pushed up the demand for
Home Loans in Bangladesh especially in major cities. Home loan is the long
term finance that any individual obtains fram Banks or financial institutions
to buy apartments or to construct residential buildings or renovate existing
residential houses.

The steep rises in the real estate prices in Bangladesh are mainly due to the
disparity in supply and demand of quality residential accommaodation. In our
country, people belongs fo the middle income group are mainly the target
market for the housing loans. Sky racketing cost of real estate makes owning
a house unaffordable to this group of people. They require affordable long
term finance to own a shelter of their dream. Keeping this reality in mind,
National Bank PLC (NBPLC) in 2007 introduced 02(two) Housing Loan Schemes
for individuals. Finally, NBPLC revised its Housing Loan policy in 2022 as a
comprehensive solution for all segments of individual customer requirements
for housing financing as per existing market practice. NBPLC provides
individual housing finance for:

Housing Loan (purchase of new home): It will be for those customers whao wish
to build or purchase new/used residential property (house/apartment/flat/
duplex/condominium etc) for their own use or let out for residential purpose
only.

Housing Loan (Renovation, Extension, Modification, etc): It will be for those
customers who wish to re-construct/extension/ renavation/modification
within the existing approved plan of their existing residential property (house/
apartment/flat/duplex/ condominium etc).

Housing Loan Take-aver: Take-over will be termed as NBPLC Housing takeover
from other Bank/NBFI.

Housing Loan (Semi-Pacca Building): Housing Loan facility for construction of
Semi-Pacca Building.

NBPLC also provides Medium Term “Small House Loan” for repair, renovation,
extension etc. of existing building or apartment ceiling up o Tk.10.00 Lac only.

In fact NBPLC's participation in housing sectar is more wide and broad as a
top ranked first generation private commercial Bank with wide operational
network having 221 branches and 65 Sub- Branches both in city and
urban areas throughout the country. NBPLC exposure in housing sector
is Tk.33,264.83 million up-to December 31, 2024 under its different house
building loan Products.

forer wFRATITR

forer FRTIBR 2 Tqw qR ALCRA W@ @3 ewgd Tt @9
@6 T Nifes oy Ufets Rate S [{efts @R
R SR AV FCE | 77 N ST G JERFACE
OISl I T | 2GRN LT MO, SERMISIF TV IR NP
M T O MR THRAMISR TS AT | T, ISR S TG
G FRT FPR & g W Riemeem =i coret sfreag et
(OIS AT | ST RGN, T G AR T ISR (G T Gefes
0 TI0R | @2 el FEEAr q@enfs, e, B sam, SErE,
PrasfE fgrafr @aiifs aar @y G2 T Sweiea JRdr eme
0 | Biema e sifRwE s, Ry Soarerr Seeme e
oy forer wRahR, RavaeE Tenfie W Al Tenfirs e
TEE (FACEES | TS SIS SANIfee a9 &, @2 oF0ER TSIt
ST W3R =& 4 TCACE | RS oML 03 o, 2038 %
S0 00 FIFRA BFH foTer TR SqLva SR, TR 0L AR TGS
8 TGN 8¢R.b0 FERH BT« AR dbe. 04 Fifera 5= |

PRERICERIEC]

SR TGN G T ARCACT RO T 4 *RALCECS R
Aeel IR AMGTCR | 7= 4ol =1 ATLCariat e A CPIC! e SWIAGTRS
e RIS B e Fare 1 W SRR T AHT F900 FIF
R AFSH (AT Q= TR |

AR R GrBoT M S Iad T RO 2 WP WG
QPR TR 8 BIRAIR I | SN (A [RATR 71 5106 apaig
T N ST Mg | 0T GreBea AR WY O3 @@ IEd
Ty G35 IR NI SIS 1 S 0 (SN | SIHA FCT AT
W1 RGAR T SCAd ALCTAAT A T AT A & | @R
JRTOT AR O, [N GRS PG 2009 AT 6 J244 g b
FC | IR T FRS PR 2032 AT ©OF =4 s TR I
a5 e Ty ReTa | e GRS P s e e 2mi

BISH

TRA (g MG @) Gff G129 QAR &y 70 IR Ters TR=IC &y
3 AP ST OISl (TSR & g/ 7o IR e (J1fe/
SIAGTG/ 5/ QLals/ FesiiEm Sopifn) et a1 @ F40e 5 |

TR (B, AR, “fiew, Torif): «ff TR st we elcarey
IR oitwd [ St e (%) So=ibers/ w5/ gees/
FroiffarT S W Seefirs AfRegme ey sesfae)/ S=ester/
HFE/ ARTTST TS B |

TRAC 20k W JRF/ GNITAIL (A JRAT QROF GG e afzet
T =T |

TR (ST B2 SR S TR Ty =4l I |

TR e PG RS ©3 1 AT (RIS, FLHE , TR
TR & So T BT K@ THTTAM! 7 A &AW 3 |

AFOACE HE JRT PIGERT WGP ACS SRERRd e ge g
ALY 2 eI @RS AfErs s Zen, I @R =
8 W= 356 T @ wefs T R | 0 TR, 2038 WS
JRfersfiel el SgSR 2R TS T FRS FAGH-97 GHeee
00,3080 R Bl |

annual report 2024 51

[/ ¥}
|\



Credit Administration

Credit Administration Division (CAD) ensures proper, extensive and timely
monitaring of risk assets of the Bank and on time disbursement and setting
account limit of sanctioned/enhanced loans and advances on receipt of
confirmation of documentation completion as per sanction ferms and
conditions from branches stipulated by Credit Risk Management Divisions
through Security Documentation Checklist (SDC) and copies of important
documents. Credit Administration Division constantly monitors loan portfolio
performance and supervises the early alert signals of the risk assets, timely
renewal of limits, control of credit limits, sample basis surprise verification of
credit documentations, prepare and submission of various kinds of refurnsi.e.,
manthly quarterly/half yearly/yearly statements ta Bangladesh Bank as well
as our Top Management.CAD ensures every possible means to reduce SMA
& SS portfolio of loans & advances. Due to constant vigilance of CAD default
culture of borrowers has substantially reduced resulting of which asset retains
its potential yield and ultimately enhances profit of the Bank. Besides, as per
Bangladesh Bank’s issued circular Integrated Supervision System (ISS) cell has
been formed & incorporated with CAD. The main function of 1SS is to collect
some specific data from all the Branches in prescribed structure (software)
provided by Bangladesh Bank and after preparation of dafa upload the
same fo the Bangladesh Bank by monthly basis through web portal. These
data ensures overall financial and other information activities of the Bank
which also helps in taking prudent decision. The Credit Information Bureau
(CIB) unit has been included with CAD which collects all data/information of
the borrowers and provides on demand CIB report to the Branches. Loan
(lassification and Provisioning (CL) department has also been included with
Credit Administration Division. The prime function of the CL department is to
collect monthly and Quarterly CL statements from Branches in a prescribed
format and submit the same to the Bangladesh Bank in quarterly basis and
also fo prepare MIS report on non performing loans for Management. Without
above noted functions, in the last year the enlistment of Surveyor Company
& its renewal/de-enlistment after fixed expiry date through evaluation is also
vested to CAD and that activities are running well.

Classified Loans & Advances

NPL management has become increasingly difficult and challenging in
recent years for the banks. In recent past, banks in Bangladesh went through
many ups and downs. Palitical instability, economic recession, production
inferruption etc. of previous years have brought in a bad signal in the banking
arena. Moreaver, in this competitive environment, it has become a challenging
task fo retain previous investment sound and to invest in new ventures.
Under these circumstances, managing Loan & Advances is considered to be
a tough fask. NPL as on December 2024 is 64.64%. During the year 2024
bank recovered tatal Tk. 10,451.40 million out of which Tk. 5,234.20 million
from classified accounts, Tk. 33.80 million from written-off accounts and Tk.
5,183.40 million rescheduling accounts respectively. Following the direction of
Board of Directors along with competent and strategic steps of the authority,
stepping to hard line recovery policy and taking legal procedures as per
requirement has created a ground of passibility for making the recovery more
active and successful in the forthcoming years. If we can retain our recavery
drive at a successful state, National Bank PLC will be able to reach a height of
zeal in banking sector. A “Rapid Recovery Task Force” has been formed under
SAMD fo expedite the recovery from targeted borrowers. Branch wise target
has been set and monitoring on monthly basis. Additionally, Legal Division
has been segregated from SAMD and working independently to expedite the
legal cases.

2020

2021 20.80%

2022 25.10%

2023
2024
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Shareholders’ equity

In accordance with the prudent capital structure plan, the Bank has a
consistent dividend policy. In this direction National Bank PLC declared high
stock dividend as and when possible to strengthen the capital base. The
Bank was able to build up shareholders’ funds of BDT 3,208.10 million as at
31 December 2024, which is considered to be the highest among local private
Banks.
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Taka in million e Bret
Particulars Year-2024 Year-2023 Growth Tl AT-038 IT-09 a3
Paid-up Capital 32,197.40 32,197.40 0.00% MIRRIIRSRGED] ©3,559.80 ©3,559.80 0.00%
Statufory Reserve 17228.09 17228.09 0.00% Fffm oS 59,33b.05 39,33b.05 0.00%
Other Reserve 433.22 409.98 -5.67% 5y fqere 890V . 805 .5 -¢.%9%
Retained Earnings (46,650.61) (26,646.23) -75.07% SAfFS (8Y ,b¢0.3) (3 ,080.20) -a¢.09%
Total 3,208.10 23,189.24 -86.17% i © 20b30 20 538 bu.5a%

Subordinated Bond MASACCNOT T©

After global economic turmoil in 2010, the global financial regulators are more
concerned to enhance risk resilience capacity of the banks and introduced
more risk sensitive capital adequacy framework namely Basel lll. With the
view to strengthen capital base of the bank and subsequently to meet up
the capital adequacy ratio as per Bangladesh Bank's instruction in line with
BASEL-IIl Accord, and to support the Tier-Il capital National Bank PLC has
issued Subordinated Bond of BDT 4,000.00 million. After redemption of BDT
3,750.00 million, outstanding amount of Subordinated Bond stood at BDT
250.00 million as on December 2024.

Network

With excellence, National Bank PLC is providing banking services through its
branch network located all over the country, even in the neglected remote
rural areas, keeping in mind the responsibilities to the society. Presently the
Bank has a strang market-base with total 221 branches and 65 Sub-branches.
Alongside, National Bank PLC is extending banking services through Off-
shore Banking Unit (OBU) to foreign investors and local entrepreneurs. The
Bank has been gradually building up extensive global connections to ease
different commercial banking needs and also to facilitate the wage-earners
and beneficiaries of homebound foreign remittances. In making global
banking transactions the Bank established Relationship Management
Application (RMA) with 334 banks and foreign correspondents in 56 countries.
Furthermore, the Bank currently has 32 remittance drawing arrangements
with countries around the world to facilitate Bangladeshi expatriates for their
home-bound remittances.

Foreign Trade

The Bank took part in foreign trade business in a prudent manner by
balancing the import and export business which enabled a consistent growth.
The bank put forth every possible attempt to expand its external business
by establishing L/C, negotiation of expart bills, realization of expart proceeds,
foreign remittance etc.

Import

The Bank opened a fotal number of 25,039 LCs amounting to USD 834.84
million for facilitating import trade in 2024 which was USD 949.92 million
in 2023. The main commodities were capital machinery, raw cotton, scrap
vessels, rice, wheat, edible oil, petroleum products, yarn, fabrics, garments
accessories and other permissible consumer items.
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S 53,038 36

Import & Export
(Taka in million)

115579.07 «Import <Export

D 116.903.47
R 10,0267

0000000000000 o] .
2023 103,036.86

D 62,659.88

2024 | 58,088.43

Export

The Bank has been handling the expart business giving due importance since
its inception. In 2024 it handled 11,771 export documents valuing USD 505.40
million which was USD 588.18 million in 2023. Export finances were extended
mainly to readymade garments, knitwear, frozen food and fish, tanned
leather, handicraft, tea, jute goods etc.

Offshore Banking Unit

Offshore Banking is a unique solution for banks across the globe to
carry out international banking business involving non-resident foreign
currency denominated assets and liahilities taking the advantages of low or
nanexistent taxes/levies and higher refurn on investment. In 2008 National
Bank PLC opened its Offshore Banking Unit (OBU) at Mohakhali Branch, Dhaka
and Dilkusha Branch started Offshore Banking Unit (OBU) November 02, 2016.
This venture added a new dimension in its innovative and customer friendly
business activities ta the foreign investars and local entrepreneurs invested in
100 percent export based industries.

Total loans and advances made by the 0BU is USD 6.83 million (BDT 816.76
million) as on 31 December 2024 whereas USD 20.84 million (BDT 2292.04
million) in 2023. In 2024, the 0BU made export and import for USD 15.69
million (BDT 1874.41 million) and USD 15.18 million (BDT 1813.58 million)
respectively as against USD 16.67 million (BDT 1794.75 million) and USD 18.62
million (BDT 2014.14 million) in 2023. The operating profit of 0BU is USD 0.80
million (BDT 95.39 million) as on 31 December 2024 whereas USD 0.89 million
(BDT 99.34 million) in 2023.

Homebound Foreign Remittance

National Bank is the proud pioneer of foreign remittance procurement through
banking channelin Bangladesh. It was the first Bangladeshi Bank to tie-up with
the world’s largest money fransfer organization “Western Union” in the history
of Bangladesh. In 1993, the Bank became the agent of Western Union Money
Transfer and remained lone agent till 2002. Furthermore, NBPLC signed MoU
with ASA, a leading NGO, Eastern Bank PLC and Bengal Commercial Bank PLC
for making payments of inward remittances on behalf of NBPLC. In addition,
remitfance disbursement agreement had also been signed with our country’s
largest Mobile Financial Service Provider, bKash Limited to facilitate inward
foreign remittance transactions by disbursing the money to the beneficiaries’
accounts in Bangladesh.
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Remittance
(Taka in million)

2024 116,440.06
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To ease the system for the remitter in abroad and the beneficiary at home,
NBPLC has been working relentlessly upgrading different products and
technology including ‘NBPLC QuickPay’, Online Banking, EFT and other
automated devices for uninterrupted speedy payments of inward foreign
remitfance ensuring safety. All these are a breakthrough which encouraged
the wage-earners and made them confident to use our channel.

By now, the bank made drawing arrangements with 33 exchanges companies
located in 13 countries including Kuwait, Qatar, Saudi Arabia, UAE, Switzerland,
UK, Italy, USA and established fully owned 5 subsidiaries in Singapore,
Malaysia, Maldives, Greece and one partially (25% equity) owned Exchange
Company in Oman.

National Bank PLC has procured significant foreign remittance and the
following data shows the effect:

(Figure in Million USD)

Calendar Country NBPLC- NBPLC's NBPLC’s
Year Inflow Inflow contributions  position

2022-23 21,610.66 449 2.08% 2lst

2023-24 23,915.27 903 3.78% 6th

Remittance Inflow from the Fiscal Year 2022-23 to 2023-24
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Calendar Country NBPLC- NBPLC’s NBPLC’s
Year Inflow Inflow contributions  position
2022-23 21,610.66 449 2.08% 2lst
2023-24 23,915.27 903 3.78% 6th

2033 (ATF 038 FETEF 24 27 @RI 292

(Figure in Million USD) (ffere TS wemee faeme)
Calendar Yearly Growth  Yearly Country NBPLC Calendar Yearly Growth  Yearly Country NBPLC
Year NBPLC Inflow Contribution Year NBPLC Inflow Contribution
Inflow Inflow
2022 33497 -15.36% 21,285.41 1.57% 2022 334.97 -15.36% 21,285.41 1.57%
2023 488.84 4594% 21,925.64 2.23% 2023 488.84 45.94% 21,925.64 2.23%
2024 1,013.42 107.31% 22,067.73 4.60% 2024 1,013.42 107.31% 22,067.73 4.60%

In 2024, foreign remittance brought through the channels of National Bank
Ltd was USD 1,013.42 million of which 36.10% is made through NBPLCs
subsidiaries as detailed attached:

2038 M, THNE T FRIETes My W Qe @G e
3,059.83 e WfET womg a9 Wy wu.S0% ERGTER ARGIEHIRE
ST 41 AR, (@G TIE T4l AR

Operating No. of Inward Remittance Received Growth
Company & Country . - .

Since Branches (in million) in USD
31.12.2024 31.12.2023
USD 93.55 UsD 38.20

Gulf Overseas Exchange Company LLC, Oman Nov,1985| 17 (Seventeen) 144.90%
BDT 11,293.36 BODT 4,202
. UsD 79.92 UsD 73.03

NBPLC Money Transfer Pte Ltd, Singapore July, 2007 03 (Three) 9.43%
BDT 9,64794 BDT 8,033.30
) . UsD 10291 UsD 92.22

NBPLC Money Transfer Sdn Bhd, Malaysia Oct, 2009 13 (Thirteen) 11.59%
BDT 12,423.30 BDT 10,144.20
. USD 70.60 usD18.19

NBPLC Money Transfer (Maldives) Pvt Ltd Dec, 201 01(One) 288.13%
BDT 8,522.83 BDT 2,000.90
i usD 18.87 USD 39.44

NBPLC Money Transfer Payment Foundation SA June, 2012 02 (Two) 52 16%
, Greece BOT 2,277.99 BOT 4,338.40
USD 365.85 USD 261.08

Total 40.13%
BODT 44,165.41 BDT 28,718.80
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Card Business

Credit Cards have already been well established and very popular as a
substitute of Cash. It reduces risk to carry cash and can be used in a safe way
to meet everyday needs.

National Bank PLC Is the pioneer among Bangladeshi Banks to introduce
MasterCard in 1997 and Visa Credit Cards in 2003. Besides, Natfional Bank
PLC introduced Debit Card in 2015 and launched MasterCard branded Umrah
Prepaid Card in 11 March, 2024 which is first of it's kind in Bangladesh. We
are going to introduce Bangladesh Bank Taka-Pay card very soon. EMI and
Reward Point facility is already implemented in Credit card service and state-
of-the art 24/7 dedicated (all Center is underway fo be inaugurated shortly.

FTC 5P
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National Bank PLC issue Platinum, Gold and Silver Cards. Recently National
Bank PLC has launched latest EMV Chip based Debit and Credit Cards which is
also NFC enabled. A customer avails 24/7 banking facility like balance enquiry,
fund transfer within moments to National Bank account or to any bank account
through NPSB, Payment of card bill, DPDC and DESCO bill, Top-up, balance
transfer to Bkash and Nagad, payment of mobile bill with Internet Banking
service. Now Bank is going ta start Merchant Acquiring business through Quick
Response (AR) cade; which will play an important role in banking business.
National Bank PLCwith its’ 221 branches and 54 ATM network and thraugh firm
conviction of customer service, is firmly promised to achieve expected profit
through cancerted effort of its own officials and employees.

Corporate Social Responsibility

Being a corporate citizen, National Bank PLC understands its responsibility
towards the society. National Bank always strives to act as a partner in the
progress of the society as well as the country. The bank has lent a supporting
hand in every walk of life of the community in which it operates with special
focus on the weaker and the underprivileged sections of the saciety.

During last few years, National Bank PLC retained its collective concentration
on activities for community welfare through CSR initiatives. The Bank has
provided financial support directly or in partnership with others in wider
area of social life including disaster management, health education, sports &
culture, community development etc. at home & abroad.

National Bank PLC undertakes CSR not just as charity and compliance issue
rather an attempt to respond to all the stakeholders’ expectations more
efficientlyandinaresponsible manner. National Bank PLC conducts its business
with the multifaceted approach of creating value for the clients, shareholders
and communities responsibly. We strengthened our commitment fo the
communities where we live and operate by establishing understandable and
measurable links between hank’s operations and their positive impact upon
stakeholders’ expectations. Our corporate sacial responsibility endeavors are
rooted info our overall business strateguy.
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National Bank PLC is committed to fulfill its role as a responsible Corporate
Citizen and to achieve the goals; the Bank established a foundation in 1989
devoted to the cause of charity, social welfare and other benevolent activities
towards the advancement and betterment of the society. The Foundation
encourages the active engagement of key stakeholders to facilitate developing
and building community ownership by ensuring the sustainability.

Human Resources

The Human Resource (HR) strategies of National Bank PLC(NBPLC) are
specifically designed to address the complexities of today’s business
environment. With the banking industry undergoing constant transformation
driven by digital innovation, evolving customer expectations, and heightened
regulatory requirements, NBPLC has adopted a holistic and forward-thinking
HR strategy that is both proactive and responsive to emerging challenges and
opportunities. Accordingly, National Bank PLC places exceptional emphasis on
the professional development, upholding principles of integrity and fairness
towards both customers and organization engagement, and well-being of its
employees, fostering a workplace culture that promotes high performance,
accountability, mutual respect, and inclusivity. This people-first philosophy
is reflected in every aspect of the Bank's HR policies, initiatives, and
organizational development efforts. The Bank ensures that its HR practices are
guided by fairness, non-discrimination, and meritocracy, thereby reinforcing a
work environment where every individual is valued, heard, and empowered.
These principles are deeply embedded in the Bank's culture and governance
framewaork, strengthening both internal trust and external reputation.

As of December 31, 2024, National Bank PLC employed a tofal of 5,083
dedicated professionals who are strategically deployed across a wide network
of operational units. This includes 221 full-service branches, 65 sub-branches,
7 regional offices, 4 wholly owned overseas subsidiaries, 2 local subsidiaries,
and the corporate head office. The workforce reflects arich blend of experience
and fresh perspectives, comhining the expertise of seasoned bankers with
the energy and ambition of younger professionals. To atfract and retain high-
quality talent, National Bank has established well-structured and competitive
HR policies that are regularly reviewed and updated in line with industry
benchmarks and emerging best practices. In addition, the Bank places strong
emphasis on employee satisfaction and engagement through initiatives that
support work-life balance, gender inclusion, and employee wellness.

The recruitment strategy of the Bank is both rigorous and inclusive. New
graduates from reputed academic institutions are recruited as Probationary
Officers and Junior Officers through a comprehensive, merit-based selection
process that assesses both aptitude and attitude. In parallel, experienced
professionals from reputed domestic and international financial institutions
are inducted to strengthen the Bank's infellectual capital and enrich the
overall diversity of its talent paol. These practices ensure that all recruitment
is aligned with the Bank’s values, competency requirements, and strategic
vision.

In line with its commitment fo cantinuous learning and talent development,
National Bank established the National Bank Training Institute (NBTI) in 1987.
The institute has since evolved into a center of excellence in banking education
and professional skill development. NBTI is responsible for designing and
delivering a wide range of learning and development interventions, including
technical training programs, behavioral warkshops, leadership development
modules, and thematic seminars and symposiums. These initiatives are
aimed at enhancing employees’ banking knowledge, operational proficiency,
customer service capability, and leadership potential. Moreover, in today’s
increasingly globalized and knowledge-based economy, the Bank underscores
the value of exposure to international banking practices. In 2024 alone, a total
of 4,194 employees took part in both in-person and virtual training programs
organized by NBTI.
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As part of its future outlook, the Human Resources Division is focused on
further digitalizing HR operations, enhancing data-driven decision-making
through advanced HR analytics, and fostering a more agile organizational
structure. Initiatives are underway to further embed sustainability, employee
wellness, and diversity, equity, and inclusion into the HR strategy. National
Bank PLC remains unwavering in its commitment to developing a highly
skilled, ethically grounded, and future-ready workforce.

NBPLC Securities Ltd.

NBPLC Securities Ltd. started its operation as separate subsidiary company of
National Bank PLC to provide the service of brokerage house since 2011. NBPLC
Securities Ltd. is @ member of both Dhaka Stock Exchange and Chittagong
Stock Exchange. With the efficient and experienced personnel, having
latest information technology, infrastructure facilities, the services offered
by the NBPLC Securities Limited includes, opening of BO Accounts, trading
in the share market, providing margin facilities, counseling the investars in
connection with investment in share market, etc. The financial statement of
NBPLC Securities Ltd. for the year 2024 has furnished in this report.

NBPLC Capital & Equity Management Ltd.

NBPLC Capital and Equity Management Ltd. (NBPLC CEML), is a fully owned
subsidiary of National Bank PLC and is a full-fledged Merchant Banker
licensed by the Bangladesh Securities and Exchange Commission (BSEC) on
June 09, 2011. Since the inception, NBPLC CEML provides services of Issue
Management, Underwriting, Portfolio Management, Corporate Advisory and
other capital market activities. The financial statement of NBPLC CEML for the
year 2024 has furnished in this report.

Capital Market-Own Portfolio Management

National Bank PLC is an active participant in the capital market of Bangladesh.
As an institutional investor the Bank is playing a vital role in development
of the capital market since 2003. The Bank is actively engaged with capital
market operation through its own portfolio management in listed companies.
Besides, National Bank PLC has equity investment in different non listed
companies. Every year National Bank PLC earn a significant amount of profit
from its own investment in the capital market and non-listed companies.

Corporate governance

Corporate governance is the set of rules, practices and processes by which a
company is directed and controlled. It isimportant at every stage of a company
to ensure sustainable development. National Bank PLC has always strived to
have good corporate governance practices put in place and to ensure that the
highest standards of business integrity are a regular part of its activities.

Qualified Opinion by External Auditors

The Independent Auditors’ Report to the shareholders expressed a qualified
opinion on three matters: Provision, Capital, and Liquidity, as defailed on page
112 of this Annual Report. The Board is fully aware of these observations and
has advised that a time-bound action plan be implemented in this regard.

Investors’ Relation

The Board receives feedback on investor relations activity, along with regular
reports of changes in haldings of substantial shareholders and reports on
share price movements. A number of events were held throughout the year
to maintain an open dialogue with investars, of which the AGM is the most
important.

Also Bank's website www.NBPLChd.com provides easy access to information,
press release, requlatory announcements, new products, quarterly and half
yearly financials, annual reports, event calendar and an archive with detailed
search interface as well as other information for shareholders, investars,
market participants, analyst and others.
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Shares of National Bank PLC

The Authorized Capital of the Bank stood at BDT 50,000.00 million while the
paid-up capital is BDT 32,197.40 million as of December 31, 2024. National
Bank PLCs shares are being maintained with Central Depository System since
2004. A total number of 3,198.71 million shares have been recorded with the
(DS (Central Depositary System) while 21.03 million shares remained in script
1ill 31.12.2024.

The net asset value (NAV) per share was Tk. 115 in 2024, which was Tk. 730 in
2023. The earnings per share (EPS) was Tk.(5.30) in 2024 which was Tk.( 4.65)
in 2023. Though capital market showed ups and downs, National Bank PLC
shares are still admired by the investors due to the inner financial strength
of the Bank.

Dividend

Due to regulatory restrictions & unavoidability of distributable fund the
Board of Directors of National Bank PLC has recommended no dividend to
the sharehalders for the year ended December 31, 2024 which will increase
financial strength of the Bank. The approval of the honorable shareholders
regarding dividend is expected to receive at the Annual General Meeting.

Board and its Committees

The Board of Directors of the Bank met in 22 (Twenty Two) meetings during
2024 and issued specific directions in conducting affairs of the Bank. On the
other hand, Executive Committee, Audit Committee and Risk Management
Committee of the Board of Directors met in 17(Seventeen), 10(Ten) and
04(Four) meetings respectively and gave valuable decisions on various issues
during the Period under review.

Appointment of Auditors

As per Bangladesh Bank's BRPD Circular Letter No. 12 dated 11 July 2001 and
order of Bangladesh Securities and Exchange Commission dated 08 July
2015, the Financial Statements for the year ended 31 December 2024 has
been audited by newly appointed external auditor Islam Aftab Kamrul & Co.
Chartered Accountants.

Conclusion

As Bangladesh continues its journey to become an economically developed
country in the near future, National Bank PLC will also continue to contribute
vigorously towards that economic triumph. We are aware that unexpected war
in Middle East & Europe may jeopardize that prospects for the global & our
national economy; our government is trying to salvage the overall economy
with strong and prudent leadership. Strong support of the public and private
sectors will help us to get rid of the tottering economy, springing back into our
desired growth trajectory.

The Bank is estfablishing strong corporate governance, implementing
independent internal control & compliance system, reviewing & updating
lending & other policies, dynamic risk management structure, robust recovery
drive, introducing tech-driven products and promoting digital banking. We
strongly believe that with the continued support and trust of our stakeholders,
such initiatives will make the bank healthier and competitive and also
contribute fo the economic development of Bangladesh.
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